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v' Engage thousands online
v Involve a diverse audience
v Educate the public

v Collect informed input

v Deliver actionable results

Unlimited surveys with

your annual subscription!
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Top public engagement goals

v' Critical mass
v' Diversity

v Informed input
v' Quantifiable results

Improved decision making & greater public support
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Challenge: uninformed input

«) MetroQuest Studio

“Uninformed citizens trying to sway projects in a way they it ei e s
atings verage
think they want to see.” 100

“Uninformed input spread as fact through Social Media.” "

60

“Spread of dis-information. People only like to

acknowledge their points of view. All others are wrong. " | |
People do not want to hear all sides or all information.” |
el II !

Count

20

“The public being uniformed at meetings and giving
uninformed feedback.”

Poor Uninformed Advocacy Hostility Online
Participation Input Bullying

Data points for this Screen:

“Engaging people who are interested but may not have Ratings: 2278  Comments: 3
time to immerse themselves in a planning effort.”
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Offer privacy & convenience
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Design for 5 minutes

Participants
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..but planning is complex
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Gamity public engagement

Springfield City Plan - Stage 2
v Budget Allocation

<

The project's budget is
about $1 billion/year. For
every $100 of the budget,
about $55 is allocated to
specific investments

(silver coins). How would
you spend the remaining
$45 (gold coins)?

WELCOME

Drag coins to invest in the
categories you prefer.
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Please drag and drop at least 3 markers on the map.
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https://live.metroquestsurvey.com/#!/?u=7JK5q&p=web&pm=dynamic&s=2&popup=none

Make engagement fun

Progress

Springfield City Pian - Stage 9
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Create microlearning moments

Springfield City Plan - Stage 1 © Progress @E&D )
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Art District

Cify Center Bi-Central Community-Based | Industria

N

City Center

Developement focuses around the existing city center.

Please rate this sce|

WELCOME

Springfield City Plan - Stage 3 © Progress € ) )

PRIORITY RANKING
SCENARIO RATING

v 2 v Funding Balance © Next Task [T
More about this L Q) >
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= i
DAVIDSON CO. 3 Z i . ) |
— m é Vehicle License A 7]
; _ _ N +$60 More funding required to 0
hin <. K\ Community i [ x 41— 11— ) pe;g;?;:e” meet target %
h:JASHVILLE Traffic ‘ ' (o)
= O 2
{ Sprawl o
o 7

Environment
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’L o — | per gallon
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Lollovue
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+$60
( » 1 . per mile

Worse than
today

Luxury Brand Tax

Carbon Credits

BUDGET $300.00 Millions
FUNDING $275.00 Millions




Avoid standard survey questions

e

Springfield City Plan - Stage 1 ‘@ Progress @& »

2 3 What is your perspective?

<

Travel Patterns Travel Patterns

On a typical day when it is sunny or mild, what is your usual mode of
Walking transportation?

| Select... v

WELCOME

MAP MARKERS &

Cycling On a typical day when it is rainy or cold, what is your usual mode of
transportation?

Transit | Select.. d )

Driving

PRIORITY RANKING

© Next Category




Use templates optimized for planning

,
Welcome

r Priority Ranking

e

r Strategy Rating

f Image Rating

p
Visual Preference

“

r Tradeoffs

“

#
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Select MetroQuest subscribers
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Range Limited
of options resources

Tradeoff Spatial Temporal
decisions elements elements



Purpose & scope

Budget: 45 seconds -
Who? What? Where? Why:

Economic Prospen‘ty

Order Your top 5 items
P above this ine

\
+ What's at stake?

Traye| Efﬁciency

System Preservaﬁon
Improyeq Conneclivity

; Inves!ment and Funding

hat's in scope:

° W

Suggested templates:
« Welcome
* Priority ranking




Welcome

NC Moves 2050 € Progress @D
v NC Moves 2050 Possible Futures
-~ ’ 8

Ov
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We Want Your Input!

WELCOME

Help NCDOT prioritize its future investments and decisions. Your feedback will help
iIdentify what the future of transportation in North Carolina will look like.
2 Espanol | O Begin
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10,000+ participants
325,000+ data points

FUTURE NEEDS ™

POTENTIAL BENEFITS

" ‘-‘\w

POTENTIAL CONCERNS =+

- = 900+ comments

:
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.
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4 AL @ Nc MOVES% There are many options for what the future could look like.
! P ; Some possible options of North Carolina's future are...

#NCMOVES |
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https://ncmoves-demo.metroquest.com/

Priority ranking

NC Moves 2050 (@ Progress @G

v Future Transportation Needs

©®  High-Speed Internet Preparing for Self-Driving Cars

@ Self-Driving Cars

WELCOME <«

Knowledge-Based Workforce

10,000+ participants
325,000+ data points

Connecting Seniors “talk" to each other and the roadway) can provide 9 O O + C O m m e n t S

: more convenient and safe travel options.
Goods Delivery

(4] Weather Preparedness

FUTURE NEEDS

(5] Core Industry Access

Order your top 5
A items above this line 4
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https://ncmoves-demo.metroquest.com/?s=2

Range of options

« Budget: 60-90 seconds

« What options are available?

3 Image Rating S i

" Improved Economic
EACERETIETS

System
esarvaton
Profesencs for connoctrnty and hiveabity { bro oo 1 |

WRAP UP o

« Suggested templates:

» Visual preference

Fhoase fae tha amage o 1 st (as! selecrect 1 § stars (s e ferrndt

» Image rating

» Strategy rating




Strategy ratings

Advantage Pinellas

<

Which Options Do You Like? © what to do | @) Next Task

o
Bicycle &
Pedestrian BUS SERVICE
o @
Bus Service
More Frequent Bus Service

Emerging Enhance service by having buses on existing routes
Solutions come more often.

WELCOME <«

STRATEGIES

4,800+ participants

Passenger Rail _
Service Dedicated Bus Lanes

Buses travel in a dedicated lane, or in conjunction
Streets & with turning cars.

123,000+ ratings

5,000+ comments

Highways
Late Night Bus Service

Extend service hours so existing bus routes run later
into the night.

Weekend Bus Service

Run existing bus service more frequently on the
weekends.

e Next Category

& FORWARD
/% PINELLAS



https://advantagepinellas-demo.metroquest.com/?s=2

Visual preference

1,350+ participants
32,400+ data points

1200+ comments

WELCOME <«

<

SERVICES & GROWTH

| Washoe County Survey

aQ Progress ()

3 Visual Preference

HOUSING

Type of Housing
Needed

©

Type of Lots Needed

Your Housing

4

Type of Lots Needed
Outside of the city limits of Reno and Sparks, what type of residential lots
do you think Washoe County needs more of? (Select one that is most

needed.)
J“

Y
. P
P {
\ I
\
IS

Small rural lot (1-5 ~ Large rural lot (over

Suburban lot (under acres) 5 acres)

1 acre)

 Optional Comment © Next Choice

INFRASTRUCTURE »

THANKYOU o

Alle[+

H

A



https://washoe-rep.metroquest.com/?s=3

Image rating

&/

Midlothian Downtown Plan Survey @ Progress E——————>

<

QWhatto do y \

%usmess/Semce ﬁubllc Buildings & Entertalnment/ Walking Employment and
Use Mix Plazas Nightlife Environment Tourism

Rate the deS|rab|I|ty of the foIIowmg activities
©

PRIORITIES
WRAP-UP

1,100+ participants
32,000+ data points

Health & Fitness

Live Music

©

Health & Fithess

CHARACTER & DESIGN =

Alle[+

v
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<
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O
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O
=
Z
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Z
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e
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4

1. 300+ comments

Nightlife

Events and
Festivals

4

Youth & Water

e
Previous

Optional Comment

8

" Midlothian
&

DFW’s Southern Star



https://midlothian-downtown-demo.metroquest.com/?s=3

Limited resources

« Budget: 60-90 seconds

e There are finite funds and resources

« Suggested templates:
« Budget allocation
« Funding balance
* Project selection




Budget allocation

1,350+ participants
32,400+ data points

1200+ comments

Washoe County Survey

WELCOME <«

<
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O
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7
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O
>
d
LL]
7
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HOUSING

<

INFRASTRUCTURE

lul] See Results (9 Progress

Budget Allocation

Prioritize utilities,
infrastructure and
services by allocating
funding based on how
important each category is
to you.

Drag coins to invest in the
categories you prefer.

Roads & Traffic

20

(ﬁ)

Water &
Sewer/Septic

S

1

© what o do .

Flood Control
& Planning

&

10

Law
Enforcement
Response
Time

20

Fire Response
Time

Public Transit

Parks & Open
Space (Except
Trails)

Sidewalks,
Trails & No-
Motor Paths

THANKYOU o



https://washoe-rep.metroquest.com/?s=4

Funding balance

TTP 2050 CEXD) 6 rFrogess E———=—o

)\
<

How Would You Invest? © what to do | @ NextTask

Pretend TXDOT has $1B of funds to allocate. Use the sliders to distribute funds.

A
+$200 You are within the budget
I I I I ] Million/Year amount
5 Highway Preservation
1 I I I I I ] Million/Year
Congestion Relief Details .
"
I D I I I j Million/Year

Rural & Freight Connectivity
_ +$0
I I I ) Million/Year

Bike-Ped and Transit
+3$200 Available Funds $1.0 Billion
( X —|3 i i i i ) Million/Year Your spending $0.8 Billion
l Texas
i Department
R, of Transportation

WRAP UP o

1,150+ participants
20,000+ data points

850+ comments

BACKGROUND

ISSUES & GOALS
AVAILABLE FUNDS <

v
n
O
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https://ttp2050-demo.metroquest.com/?s=4

Tradeoff decisions

« Budget: 60-90 seconds

« Planners face either/or options

« Suggested templates:
« Tradeoff
* Scenario rating

* Project selection




Tradeoff

Placer Regional Transportation Plan @ Progress D )

Choose Between Options G (© nextrask)

©
Transit Local Roads Highways Biking & Walking Technology

ISSUES +»

N

Local Road Repair OR Local Road Widening

Choose the option that best shows which tradeoff you prefer

11,050+ data points A E

2,150+ comments

WELCOME <«
TRADEOFFS ™
PRIORITIES &

1,050+ participants

o=t - s oz B :
| Optional Comment I e Next Tradeoff

Placer County
Transportation
Planning Agency



https://placerrtp1-demo.metroquest.com/?s=2

Spatial elements

Budget: 60 seconds

Planners deal with geographies of
competing needs

Suggested templates:
Map marker
Project selection
Scenario rating

Mail wll & 6:15 PM 7 3 79% @)

]
Saugatuck- A Gateway for Westport

=0

& saug-demo.metroquest.com

Progress

Parking B J RN

c Treaowenos

Satigatuck Rowing Club o)

Sunrise Rd
Rizzuto's
Restgurant & Barg}

Fleishefs Craft Butchery@

B!ak Cafelld)

ar\es St
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¥ Restaurarjt & Bar.

Westpon[ﬂ



Map marker

v Map Issues You See In Placer © what to do | Q@) Next Task

Placer Regional Transportation Plan

<
<

Please drag and drop at least 3 markers on the map.

=L = -

Safety Issue Traffic Needs Needs Bike Poor Paving Other
Sidewalk Lane

.
@ Alta Vista Ave .
: ! 5 O O k Poor Paving < Roseville
+ | I I I l I s Roseville High School
) a p a r e rS Rice L,i Major issues requiring total repaving v| fprmelive g A4

Major potholes along Main street ...

WELCOME <«

1,050+ participants

TRADEOFFS
PRIORITIES

STAY INVOLVED @

Ja lauod

— LenWa

Treasure

8 250+ attributes

Creta \\Ma

&

Main St
‘ Weber Park ,, ]Roseville
Herbert St O’O Tele Museum
Shirley Ferretti Park o

i

Q. .
William Way =~ = 7 %, ~ Roseville 3 The MOﬂk‘@'
- Q e ~
2 3 [
EmSt & % 11
N
<) ‘o

2
Vernon Street sutter ®
Town Square

Grove St Southern Pacific

SPMW 7221 &...

any ofa]|
any |leus!

1 Jauod

1S uUosuy

pYy poomyooig

pYy poomiaquuy

3

¢ [
Hick Trader Joe's 9
e ROS EV ILLE Map data ©2019 Google Terms of Use
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o
Q

®

Placer County
Transportation
Planning Agency



https://placerrtp1-demo.metroquest.com/?s=4

"

Project selection

_ OC Transit Vision (Q Progress & ))

2 Transit Opportunity Corridors © Next Task

_ I-5 Corridor
Yorba Linda _
(5 From the Fullerton Park-and-Ride
Buena Park Fullerton Placentia / to Mission Viejo/Laguna Niguel
‘ . e = ANAHEIM HIL Station on |-5

N P

_ (%)
I-5 Corridor <
@

WELCOME <

STRATEGIES =~

1,000 participants
12,360+ data points

490+ comments

Should this be a priority?

o1 ATHE
“NAN v Yes % No
AHI'II\. [ ]

RESOR

L Add Comment
Gﬂen Grave __
We ;IIOtUI

GOLDEN T f
Fountaln - ORTHWOOD
Valley M| soutH N
/

TRANSIT OPTIONS

CORRIDOR PROJECTS

133

Alle[+

5 Irvine
D €)

H
+ \ton IRWNE

SPE RUN
& R .
TURTLE ROCK CE 4 /5 Projects Selected

(2 S e B

Beach CENTER

B

|
Map data ©2019 Terms of Usg



https://octransitvision-demo.metroquest.com/?s=2

| ,‘; L Y
Dynamic & temporal elements L ™

A
fard P
4

-
« Budget: 90 seconds "

 Planners face if/then decisions that
play out over time

« Suggested templates:

* Scenario rating




Scenario rating

TTP 2050 (@ Progress C )

<
<

What is More Important to You?

FAS
=

Business as Usual Kee

WRAP UP o

Rellably Connect Texas Please rate this scenario:

Prioritize access, connectivity, and reliability. * * * * *

This strategy focuses on intercity and intermodal

connectivity, bus transit access, bicycle and
pedestrian facilities, mobility for rural and

underserved populations, and overall travel time

reliability.

1,150+ participants
20,000+ data points

BACKGROUND

ISSUES & GOALS
EXPLORE SCENARIOS <
AVAILABLE FUNDS »

Indicators:

850+ comments

Safety -
Highway Preservation <l
Congestion Relief <

Rural/Freight Connectivity -

Multimodal Travel Options g

f
»
=

8

Worse than Better than
today * today

% ’
Texas
Department
of Transportation



https://ttp2050-demo.metroquest.com/?s=3

Range Limited
of options resources

Tradeoff Spatial Temporal
decisions elements elements



When it all comes together ...

Drive Our Future ‘@ Progress @E&D

v South Carolina MTP 2040

R

We Want to Hear From You!

SCDOT is updating the Long Range Statewide Multimodal Transportation Plan (MTP) to
address South Carolina's growing transportation needs. Please complete this interactive
survey regarding the future of transportation in South Carolina.

13,200+ participants
287,000+ data points
/0,400 rankings
46,900 ratings

WELCOME

PRIORITY RANKING »
BUDGET ALLOCATION »

You have an opportunity to shape South Carolina's Statewide
Multimodal Plan (MTP) 2040 by answering a few short questions and South Caroli

Department of Transportation

sharing your thoughts on important issues. \

o - v R - = —
v = -! ri5H g ~-‘:.- o

SCCOT

South Carolina Department of Transportation



https://scdotmtp2040-demo.metroquest.com/

Top public engagement goals

v' Critical mass
v' Diversity

v Informed input
v' Quantifiable results

Improved decision making & greater public support
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What projects is MetroQuest designed for?



Transit

Bike & L and
pedestrian use

Comprehensive
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FREE eBook

Public Engagement:
6 Drawbacks of
Multiple Choice Surveys
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Questions?

Dave Biggs
Chief Engagement Officer
MetroQuest
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