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Online Engagement for Planners

✓ Engage thousands online

✓ Involve a diverse audience

✓ Educate the public

✓ Collect informed input

✓ Deliver actionable results

Unlimited surveys with 

your annual subscription!



Agenda

Top goals of public engagement for planning agencies

How to design MetroQuest surveys to collect informed public input

Q&A



20 years! Best practices research 



✓ Critical mass
✓ Diversity

✓ Informed input
✓ Quantifiable results

Top public engagement goals

Improved decision making & greater public support 



Recipe for 
actionable results

✓ Critical mass
✓ Diversity
✓ Informed input
✓ Quantifiable results



Challenge: uninformed input

“Uninformed citizens trying to sway projects in a way they 

think they want to see.”

“Uninformed input spread as fact through Social Media.”

“Spread of dis-information. People only like to 

acknowledge their points of view. All others are wrong. 

People do not want to hear all sides or all information.”

“The public being uniformed at meetings and giving 

uninformed feedback.”

“Engaging people who are interested but may not have 

time to immerse themselves in a planning effort.”



How to optimize 
MetroQuest 
surveys for 

informed input



Offer privacy & convenience



Design for 5 minutes

Time to Complete (minutes)
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…but planning is complex



SimCity 1.0



Gamify public engagement

https://live.metroquestsurvey.com/#!/?u=7JK5q&p=web&pm=dynamic&s=2&popup=none


Make engagement fun



Create microlearning moments



Avoid standard survey questions



Use templates optimized for planning



Select MetroQuest subscribers

State Agencies Local Agencies Consulting Firms
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Purpose & scope

• Budget: 45 seconds

• Who? What? Where? Why?

• What’s at stake?

• What’s in scope?

• Suggested templates:

• Welcome

• Priority ranking



Welcome

10,000+ participants
325,000+ data points
900+ comments

https://ncmoves-demo.metroquest.com/


Priority ranking

10,000+ participants
325,000+ data points
900+ comments

https://ncmoves-demo.metroquest.com/?s=2


Range of options

• Budget: 60-90 seconds

• What options are available?

• Suggested templates: 

• Visual preference

• Image rating

• Strategy rating 



Strategy ratings

4,800+ participants
123,000+ ratings
5,000+ comments

https://advantagepinellas-demo.metroquest.com/?s=2


Visual preference

1,350+ participants
32,400+ data points
1,200+ comments

https://washoe-rep.metroquest.com/?s=3


Image rating

1,100+ participants
32,000+ data points
1,300+ comments

https://midlothian-downtown-demo.metroquest.com/?s=3


Limited resources 

• Budget: 60-90 seconds

• There are finite funds and resources

• Suggested templates: 

• Budget allocation

• Funding balance

• Project selection



Budget allocation

1,350+ participants
32,400+ data points
1,200+ comments

https://washoe-rep.metroquest.com/?s=4


Funding balance

1,150+ participants
26,600+ data points
850+ comments

https://ttp2050-demo.metroquest.com/?s=4


Tradeoff decisions 

• Budget: 60-90 seconds

• Planners face either/or options

• Suggested templates: 

• Tradeoff

• Scenario rating

• Project selection 



Tradeoff

1,050+ participants
11,050+ data points
2,150+ comments

https://placerrtp1-demo.metroquest.com/?s=2


Spatial elements 

• Budget: 60 seconds

• Planners deal with geographies of 

competing needs

• Suggested templates: 

• Map marker

• Project selection

• Scenario rating 



Map marker

1,050+ participants
2,500+ map markers
8,250+ attributes

https://placerrtp1-demo.metroquest.com/?s=4


Project selection

1,000 participants
12,360+ data points
490+ comments

https://octransitvision-demo.metroquest.com/?s=2


Dynamic & temporal elements 

• Budget: 90 seconds

• Planners face if/then decisions that 

play out over time

• Suggested templates: 

• Scenario rating



Scenario rating

1,150+ participants
26,600+ data points
850+ comments

https://ttp2050-demo.metroquest.com/?s=3
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When it all comes together …

13,200+ participants
287,000+ data points
70,400 rankings
46,900 ratings

https://scdotmtp2040-demo.metroquest.com/


✓ Critical mass
✓ Diversity

✓ Informed input
✓ Quantifiable results

Top public engagement goals

Improved decision making & greater public support 



POLL What 
additional info 
would you like?



What projects is MetroQuest designed for?



Urban 
design TransitLRTPs

Bike & 
pedestrian ComprehensiveLand 

use



POLL What types 
of projects are 
coming up for 
you? Send me 
examples for:



FREE eBook

Public Engagement: 

6 Drawbacks of 

Multiple Choice Surveys

▪ 6 pitfalls to avoid

▪ 18 tips for online engagement

▪ Featured case study



Dave Biggs

Chief Engagement Officer

MetroQuest

Questions?



Thank you for participating!

AICP CM: https://planning.org/events/course/9191950/


