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Beth

Women can move cities and transportation forward in powerful 

ways. Can you tell us about your journey to executive director?
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Tampa in 
the 1990’s
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Why does having women in leadership matter?



Changing how we measure success ….

Start by asking your community members… 
from as many different walks of life as possible!



Diverse Outreach
• 3,529 Survey Responses
• 49 Locations for Kiosks
• 94 Presentations to 

Civic Groups generating 
574 surveys

iPads 
(Community 

Events)
4%

Kiosks
12%

Paper Survey (Civic 
Group Meetings)

17%

Website
67%



Reshaping How Success is Measured 
Our Metropolitan Transportation Plan Performance-Based Programs, Post-Recession

* Optional Measures
Good Repair & Resilience Program
 Pavement, Bridge, Transit Vehicle & Facility Condition
 Economic impact of a major storm*

Vision Zero Program
 Severe & fatal crashes, and rates per VMT 
 Crash rates in Communities of Concern (COCs)*

Smart Cities Program 
 Travel Time Reliability
 Vehicle emissions exposure, countywide and in COCs*

Real Choices When Not Driving Program 
 Households, jobs and healthcare served by the bus 

system and trail/sidepath network*
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People often ask… 

Why would 
anyone do this?

Tampa’s food deserts often face compound challenges:
• Low sidewalk coverage
• Crosswalks few & far between – and not aligned 

with bus stops
• High numbers of severe crashes
• Low non-motorized access 

to fresh produce
• High Respiratory Hazard Index

High rates of:
• Diabetes
• Obesity
• Asthma
• Reporting no leisure time 

activity
• Reporting poor physical                  

and mental health



The Vision Zero Coalition



The Garden Steps Collaboration





FHWA 
Resilience & 
Durability to 
Extreme 
Weather Pilot



June 2016
Collaborating 
when public 
expectations 

not met





WTS 2018                       
Women in 
Transportation
“Moving the Bay 
Area” Event
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“When I dare to be 
powerful, to use 

my strength in the 
service of my 
vision, then it 

becomes less and 
less important 
whether I am 

afraid.” 
― Audre Lorde 



Carry the torch (or the paint can!)
You have more impact than you think.





Balanced Public Engagement
MARCH 6,  2019

AUSTIN TRANSPORTATION DEPARTMENT

LIANE MILLER,  AICP
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Historically, Austin’s 
population has DOUBLED
every 20-30 years. 

How will we get 
around in the future? 



Meaningful public 

engagement is critical 

to success of ASMP 

and future of 

transportation in Austin



Phase II - Scenarios
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We Surveyed Nearly 
6,000 Austinites! 
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And Achieved Balanced Engagement!
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52% 
Female



By Survey Method

Type Language Participants

Online

English 5,172

Spanish 47

Accessible 49

Paper

English 477

Spanish 27

Chinese (traditional) 2

Vietnamese 0

TOTAL 5,774
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5 Tips for Balance
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Tip #1: Go Online!
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• MetroQuest Survey
• Translated to Spanish
• Created accessible version
• Anytime, anywhere
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Tip #2: Monitor Demographics Early!
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Tip #2: Monitor Demographics Early!
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Tip #3: Go To Them!
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• Childcare needs
• Timing
• Relationships
• Languages



Targeted Engagement

• Targeted Organizations 
o Meals on Wheels

o Housing Authority of the City of Austin

o Many others!

• Targeted Events and Presentations

• Employer-Based Engagement

• Focus Groups

• Targeted Media
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Tip #4: Be Social!
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Targeted Social Media
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Driving Online Engagement

Where did the 3 big 
jumps come from?
◦ NextDoor

◦ Employer-based 
engagement
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5,157 
Participants



Cost, Impact to Plan and Engagement Effort

Employer Based 
Engagement

Focus Groups

Community & 
Partner Events

Traffic Jam Events

Digital Engagement

Engagement Time/EffortImpact to PlanCost



Tip #5: Mine the Results
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Scenario Ratings



Tip #5: Mine the Results
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Goal Rankings



Closing Comments
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Work to be Equitable
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austintexas.gov/ASMP

Liane Miller, AICP
Senior Business Process Consultant
Austin Transportation Department
liane.miller@austintexas.gov



JENNIFER’s transition 
slide
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Jennifer Fix    |    DIALOG   |   @j_urbanfix

FEMOPOLIS
cities for women
cities by women

cities with women

image credit: The Canadian Architect, 1958



“what does a non-sexist city look like?
asks Delores Hayden

 photo credit: Khan Academy 



gender mainstreaming in vienna

Frauen-Werk-Stadt
Women-Work-City

From City Lab - photo credits (l to r) - Franziska Ullman and Josef Lex (Flickr)



Gender Criteria for                          
“Optimal Spatial Distribution”

Proximity of buildings to 
transportation infrastructure

Adequate space between 
buildings

Orientation of buildings to open 
space within visual + vocal range

Orientation of occupied 
rooms toward transportation 

infrastructure

Avoidance of blank walls

Avoidance of building recesses 
and protrusions that limit visibility

-Handbook on Gender Mainstreaming 
in Urban Development, City of Berlin

 photo credit: Flickr - Sabine Marzahn 



gender budgeting



From ‘Nonstop Metropolis’, 
Rebecca Solnit & Joshua Jelly



From the Ulmea Museum of Women’s History: http://www.kvinnohistoriskt.se



lev!

From http://www.synk.nu



jfix@dialogdesign.ca
@j_urbanfix

email  –  jfix@dialogdesign.ca 
twitter  –  @j_urbanfix

image credit: The Canadian Architect, 1958



20 years of best practices research 



Select MetroQuest customers

State Agencies Local Agencies Consulting Firms



Optimizing Online Engagement 
to Achieve Balance



Maximize 
participation



Aim for 5 minutes

Time to Complete (minutes)

Participants

0       5      10      15      20      25      30      35      40      45       50      55      60



Offer it anytime online



Delightful on mobile



Make it safe & private 



Weave in education



Use images to explain planning



Put citizens in the planner’s seat



Collect demographic information



Monitor the participation



Go to them



Actionable 
results

 Critical mass
 Diversity
 Informed input
 Quantifiable results



To make bold changes



MetroQuest for balanced engagement



Poll: What 
additional information 

would you like?



NEW MPO Report

Public Involvement Trends that Matter

 Top 3 MPO Challenges

 Top 5 Public Participation Priorities

 Citizen Preference Insights

 Popular Involvement Methods

 Public Involvement Frequency

 Top 4 Transportation Project Types

Thank you to 172 survey participants!



Webinar Recording



Beth Alden

Hillsborough MPO
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City of Austin

Jennifer Fix
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Questions?

Dave Biggs

MetroQuest



Thank you for participating!

AICP CM: https://www.planning.org/events/course/9172755/
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