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Beth Alden Liane Miller Jennifer Fix
MPO Executive Director Planning & Policy Manager Associate, Senior Planner
Hillsborough MPO City of Austin DIALOG




Beth

Women can move cities and transportation forward in powerful
ways. Can you tell us about your journey to executive director?




CELEBRATING
WOMEN IN
PLANNING

BETH ALDEN, AICP
EXECUTIVE DIRECTOR
HILLSBOROUGH MPO, TAMPA, FLORIDA.
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Men Heard Morein Gender equality Flextime Equal Pay (n=157) Equal
Professiomal concerns are taken Encouraged Opportunities for
Meetings(n=164) seriously (n=206) (n=256) Advancement
(n=213)

W Respondents with Male Mgmt  m Respondents with Female Mgmt

Source: Women n Plannirg Workplace Dynamecs Survex 2015
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WHO MOS|

WORKS TO KEEP OUR AIR CLEAN? KEEP DISCOVERING

How does Beth's job help keep the air clean?

Beth {4'\ B idre A My job is to plan our cities and towns for the long term — the next fifty years. | work to reshape our streets and neighborhoods
N BB so it is easier to make some of our trips by bicycle, bus, rollerblading or walking.

What does Beth enjoy doing when she is not at work?
| like to bicycle, kayak, and grow vegetables and native plants.

What did Beth like to do as a child?

| grew up wondering why it was so hard to bicycle or walk to the mall or to friends' houses. Everything was spread apart, the

streets didn't connect with each other, there were big walls separating developments, and many places didn't have sidewalks or
safe crosswalks on the major roads.

MY LIFE

- 1991: Bachelor's in Environmental Design and Architecture from NC State - 1998: Began work for the Metropolitan Planning Organization for Transportation in Tampa

- 1991: Got married - 2001: Divorced

- 1992: Backpacked around Europe, by rail and on foot - 2003: Started as a volunteer board member of the Sweetwater Organic Community Farm

- 1996: Master's in Urban Planning from the University of Minnesota - 2007: Helped develop a master plan for public transit across eight Tampa Bay area counties.
- 1997: Son, Elijah, was born - 2009: Worked on Hillsborough County's Long Range Transportation Plan
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Reshaping How Success is Measured

Our Metropolitan Transportation Plan Performance-Based Programs, Post-Recession

* Optional Measures

2 Good Repair & Resilience Program
d Pavement, Bridge, Transit Vehicle & Facility Condition
d  Economic impact of a major storm*

Vision Zero Program
d Severe & fatal crashes, and rates per VMT
(d Crash rates in Communities of Concern (COCs)*

Smart Cities Program
« 1 O Travel Time Reliability
®» 0 Vehicle emissions exposure, countywide and in COCs*

Real Choices When Not Driving Program
IA" d Households, jobs and healthcare served by the bus
system and trail/sidepath network*


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&docid=DBO25ixHKsG9cM&tbnid=WHamACSXsnZplM:&ved=0CAUQjRw&url=http://www.america2050.org/2007/08/minnesota-bridge-collapse-unde-2.html&ei=Ozz6UvH0BYze0wHLnYDwDg&bvm=bv.61190604,d.eW0&psig=AFQjCNGtq7EigxHbQqOKnxcXb0UNJx9pYQ&ust=1392217513362268
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&docid=DBO25ixHKsG9cM&tbnid=WHamACSXsnZplM:&ved=0CAUQjRw&url=http://www.america2050.org/2007/08/minnesota-bridge-collapse-unde-2.html&ei=Ozz6UvH0BYze0wHLnYDwDg&bvm=bv.61190604,d.eW0&psig=AFQjCNGtq7EigxHbQqOKnxcXb0UNJx9pYQ&ust=1392217513362268

Tampa’s food deserts often face compound challenges:
* Low sidewalk coverage

People often ask... . Crpsswalks few & far between — and not aligned
with bus stops
Why WOUId * High numbers of severe crashes
. * Low non-motorized access
anyone do this? to fresh produce

* High Respiratory Hazard Index

E o High rates of:

‘ * Diabetes

e Obesity

e Asthma

* Reporting no leisure time
activity

* Reporting poor physical
and mental health
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The Garden Steps Collaboration
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FDQOT hits the
“reset” button on

Tampa Bay Express —
December 2016

Develops plan
for robust
community

engagement
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“"When | dare to be
powerful, to use
my strength in the
service of my
vision, then it

becomes less and
less important
whether| am
afraid.”
—Audre Lorde

“Whea | daze to be powerful —

to use my slrrr.gd't in the service of my vision,

- 1 3 -
ll:-:n sl }.\\qllw: s e.ml wss important

whether | am afraid.”

AUDRE LORDE
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Carry the torch (or the paint can!)
You have more impact than you think.




Liane

Your public outreach outcomes have been outstanding, and
you've achieved balanced engagement, how did you do it?




OGETTING THERE

............. &

L JOGETHER

Balanced Public Engagement

MARCH 6, 2019
AUSTIN TRANSPORTATION DEPARTMENT
LIANE MILLER, AICP




Historically, Austin’s
population has DOUBLED 1.3

every 20-30 years. million

How will we get
around in the future?




Meaningful public
engagement is crifical
fo success of ASMP
and future of
fransportation in Austin




Phase Il - Scenarios

Scenario A | ScenarioB | ScenarioC

e Most focused on: roads e Balanced focus on: roads,

» Some focus on: sidewalks, sidewalks, transit, bicycle

transit, bicycle projects & projects & technology

technology

o7 o
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We Surveyed Nearly
6,000 Austinites!




And Achieved Balanced Engagement!

52%
Female




By Survey Method

Type Language Participants
English 5,172

Online Spanish 47
Accessible 49
English 477

Spanish 27
Paper

Chinese (traditional) 2

Vietnamese 0

ENCUESTA También puede completar esta encuesta en linea en www asmp-spanish metroquest com

Después de considerar la Guia de Escenarios del Plan de
Movilidad Estratégico de Austin, por favor témese un momenlo
para proporcionar sus comentarios a continuacion.
¢Como calificaria cada escenario posible en Escenario B | Escenario C
istpee Al <" A | <eroros EscenarioC
e ke AR AT
Califique los escenancs, S=mejor, 1 = peor ‘::\.7‘.‘:7 \':T{J t'{-\(

¢ Cual escenario deberia ser el punto de partida
para la estrategia de transporatacion en Austin?

-

[;Quéesioguele

gusta del escenano

que usted escogio

como punto de

parlida?

¢Como lo

ajustaria para sus

necesidades?

Useel ol : adoond
Preguntas Opcional
¢Encudl Distito | otz 1 {ouzion) Do 4 (Casan Dere 7 {Pod} D 0 (Naer)
Concegal de Austin vive Detio 2 iGaa) Do 3 (Richert) Do 8 (Tronoai Yoroz
usted? | Dwteta 3 (Remena) Cisro § [Fasrigas) Digiie § (Tawe} Yoms v en Auztn
60 3 | Indo A Y e Aac Fspanofl Emosid Blanco
usted surazay Asiston Nativo de Hawal O
etricidad? NegroiAfscano Amenicana Ovaa s dof Pachico Prefiers no respender
Menorde 17 ahoe 1822 sfon HaMaics BHallsfex 45254 afice
?

ol 5564 afce 85« afoe Prefizee no respondee
£ Qué es su sexo? Horbe Mupr Ovo Frefire no regponder
¢En aud zona postall
2p code vive?

Por favor apunte su email si gusta recbir actualizaciones de ASMP

390,
aﬂa

¢Para mas informacion?  austintexas.gov/asmp




5 Tips for Balance




Tip #1: Go Online!

Austin Strategic Mobility Plan

@® Progress & )

v Welcome D@ : G
* MetroQuest Survey = oM - o
° Tra ns | at e d tO S p an iS h % Help shape the Austin Strategic Mobility Plan! % o > z
g The City is developing a new city-wide transportation plan, the Austin Strategic Mobility 7, 5 DD: <
® C re a te d a CC e S S| b I e Ve rS | O n LL Plan (ASMP). The plan will include actionable mobility-related goals and objectives to &t E w Qg:
; guide Austin’s near- and long-term transportation investments. i O
1 ccessibili (2]
* Anytime, anywhere pecaasloly S
)

@ GETTING THERE The Austin Strategic Mobility Plan will be inclusive of all
:TOGETHER modes of transportation (driving, taking public transit,
bicycling, walking, carpooling, etc.).

Help Privacy About MetroQuest




Austin Strategic Mobility Plan

<

WELCOME

GOAL RANKING <

Goal Ranking

Affordability

®

Commuter Delay

Travel Choice

©

Sustainability

Health and Safety

Order your top 5
A items above this line 4

Innovation

Placemaking

Economic Prosperity

Help

Privacy

@ Progess @mwwe )

Affordability

Lower the cost of traveling in Austin by
providing affordable travel options.

Public Engagement Phase One Ranking: #2

About MetroQuest

SCENARIOS '«

SURVEY =»

WRAP UP @




Austin Strategic Mobility Plan @ Progess E——=o )

<
n
0O
®
-
)
=
&

DR A DR A

Scenario A Scenario B Scenario C

v

SURVEY +

Scenario C Please rate this scenario:
Emphasizes investing in public transit, bicycle, and _
pedestrian projects along corridors and within activity * * * * *
centers and fewer roadway projects.

Scenario Performance How your prioritized goals perform:

WELCOME <«

GOAL RANKING <
SCENARIOS

Affordability & & &

VEHICLE DELAY MILES CF WEHICLE MILES MILES OF Travel Choice 0 0 0
ROADWAY PROJECTS OF TRAVEL TRAMSIT PROJECTS

sustainabilty & @& &
I l I . l Health and Safety 000

ACCESS ACCESS TO EQUITABLE MILES OF MILES F
TO TRAMEIT AFFORDABLE  DISTRIBUTION BICYCLE ~ WALKING/BIKING
HOLSING OF PROJECTS FACILITIES TRAILS

®Good &G @seter & & &best

Help Privacy About MetroQuest




Austin Strategic Mobility Plan @ Progress >

<

S

General Questions Affordability

Which of the following strategies do you feel would best promote
Affordability transportation affordability? (select up to 3)

WELCOME <«

GOAL RANKING <
SCENARIOS

[ Invest more transportation infrastructure and programming resources in
historically marginalized communities

Commuter Dela .
y L) Offer more choices in how we travel to reduce personal costs associated

4 with car ownership

Travel Choice ) Support epportunities to live, work and play in close proximity, especially
along public transit corridors
4

| Promote policies that provide affordable housing near public transit corridors

Sustainability () Promote policies that encourage people to drive less

4 L) I'm not sure what the best strategy is.
Health and Safety

Help Privacy About MetroQuest




Austin Strategic Mobility Plan @ Progress E——o )

Thanks for your input! Your time spent here In which Austin Council District do you live?
will help shape the future of transportation | Select v'|

investment in Austin, impacting the entire
community. Please visit our website to learn Which best describes your race and
more. ethnicity?

| Select... |

<

WELCOME <
GOAL RANKING <

SCENARIOS

You also may be interested in learning more
about our community's high-capacity transit What is your age?

initiative led by Capital Metro. Please visit | Select v |
Project Connect to learn more. -

What is your gender?
| Select... v

What ZIP code do you live in?
Type...

_ Do you want to receive project updates?
®GETTING THERE <m _ Enter your email here

TOGETHER

I-p- T I I B Submit Final Questions ﬁ

Help Privacy About MetroQuest




Tip #2: Monitor Demographics Early!

[ American IndianAlaska Native

am BlackAfrican American

— HispanicLatinoSpanish Ancestry

—— Native HawaiianOther Pac...
—— Other

—— Prefer not to answer

White —

O .



Tip #2: Monitor Demographics Early!

Prefer not to answer — — 18 to 24 years
65 years —\

—— 25 to 34 years

55 to 64 years ——

45 to 54 years —
— 35 to 44 years

O 5



Tip #3: Go To Them!

Childcare needs
Timing
Relationships
Languages



Targeted Engagement

Targeted Organizations
Meals on Wheels

Housing Authority of the City of Austin
Many others!

Targeted Events and Presentations

Employer-Based Engagement

Focus Groups

Targeted Media




Tip #4: Be Sociall

Profiles of social media news consumers
% of each social media sife’s news consumers who are ...

Facebook  YouTube Twitter Instagram LinkedIn Snapchat Reddit

Male o s s Bl s Bl 2
Female T E:: e - B B s

rges1820 [ll2e Ml . EEs: W22 I 1

3049 o Elo ENe He: B B2 KU
50 64 | PE [ 3t | BE] B B 22 |3 El
65+ B Be I’ |a E * |2

High school or less [ 35 B 35 24 - ER P13 B 33 B17
somecolege 3¢ B BEE> B3 W T ECEE kY
T T O T BN L L

White ez [ae [Neo N3 Hss L4 57
Nonwhite 37 Nss e N eo MN4s INss 43
Note: Tumblr and WhatsApp not shown. Nonwhite includes all racial and ethnic groups, except non-Hispanic white

Source: Survey conducted July 30-aug. 12, 2018.
“News Use Across Social Media Platforms 20187

_ PEW RESEARCH CENTER “




Targeted Social Media

Hey ATX
Students!

Take our survey! 85 4 =

— { Hey ATX Studerh/‘
Help shape 1

!
how we get Take our survey!

around Austin. Help shape~the. futurelo
transportation in Austin.

:T.QG.E.T.HE'?.C dyt);

iTome
nuestra
encuesta!




Driving Online Engagement

6,000
Where did the 3 big 5,157
jumps come from? Participants
> NextDoor 4000
> Employer-based
engagement
2,000
0
Apr 2018 May 2018 Jun 2018



Cost, Impact to Plan and Engagement Effort

Employer Based
Engagement

Focus Groups

Community &
Partner Events

Traffic Jam Events

Digital Engagement

M Cost M ImpacttoPlan M Engagement Time/Effort



Tip #5: Mine the Results

Scenario Ratings

FEMALE MALE
800 4 700 A
- / 35 600 35
600 3 500 3
500 25 25
400
400 2 2
300
300 15 15
200 1 200 1
100 0.5 100 0.5
0 0 0 0
Scenario A Scenario B Scenario C Scenario A Scenario B Scenario C
] N’ E3 mnd EES5 =Rating B | ) 3 4 5 e Rating



Tip

5: Mine the Results

Goal Rankings

FEMALE
1600
1400
1200
1000
800
600
400
200
0
055\ ~<'>\\<C\ & & & o z{&\ S
& & S & & & S* s
& & > @ N N & N
0<\\ 'b\“\' A ° 06\
C b &

I Count === Ranking

MALE
1400
1200
1000
800
600
400
200
0
‘\Qég\ 4 En) @6\& b’?\\{a ,56\\\6 &%}\(\% %Qéﬁ &5_\\0«\
@6\\'5‘2' & & /\{5\& é\d‘ 5 &&"3‘\(\ Q\z& ((,\\QQ‘O «°
& & &S
<é.,

B Count e Ranking

3.5

2.5

=N

5
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Closing Comments




Work to be Equitable

N

L ) ~—

EQUALITY EQUITY LIBERATION




Liane Miller, AICP
Senior Business Process Consultant

Austin Transportation Department
liane.miller@austintexas.gov

®GETTING THERE
TOGETHER

austintexas.gov/ASMP




Jennifer

You're a trailblazer in planning cities for women by women. Tell us,
how can we think “FEMOPOLIS” when planning our urban places?
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“what does a non-sexist city look like?
asks Delores Hayden

DlACRAM

ILLUSTRATING CORRICTY PRINCIAE
OF A CITYS CROWTH - OPEN COUNTRY
CVER NCAR AT WAND. AND RAPID
COMMUNICATION BETWLIN OFF-SH00TS

\"/

ﬂ?ﬂd\

/

Countay

photo credit: Khan Academy
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Frauen-Werk-Stadt

From City Lab - photo credits (I to r) - Franziska Ullman and Josef Lex (Flickr)



Proximity of buildings to
transportation infrastructure

Adequate space between
buildings

Orientation of buildings to open
space within visual + vocal range

Orientation of occupied
rooms toward transportation
infrastructure

Avoidance of blank walls

Avoidance of building recesses
and protrusions that limit visibility

-Handbook on Gender Mainstreaming
in Urban Development, City of Berlin

photo credit:

Flickr - Sabine Marzahn
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Gender equality <5 <5 <5
is created in

everyday life
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From the Ulmea Museum of Women'’s History: http://www.kvinnohistoriskt.se
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MEN . oy s
OF VISION | %
SEE [ Nl .

THE FUTURE l
THROUGH l
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20 years of best practices research

I -
I international association
for public participation
USA

x

—n

= =
NATIONAL M ASSOCIATION OF
COOPERATIVE ﬁ METROPOLITAN
HIGHWAY ﬂ

PLANNING
RESEARCH TRANSPORTATION RESEARCH BOARD
PROGRAM OF THE NATIONAL ACADEMIES il DRGA'\"ZATIONS

Ny

@/

Federal Transit
Administration




State Agencies

Texas
Department
of Transportation

FDOT\)

MONTANA

DEPARTMENT OF TRANSPORTATION

xgﬂu
MaineDOT

Select MetroQuest customers

Local Agencies
BN e
C RT P ' N 8%

MFO <>
NG Captal Area Metropolitan Planning Organization ?Aq

City of Rochester, NY

\/ @ etro

@ N
s

Fresno Council
of Governments

Consulting Firms
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INTERNATIONAL
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Optimizing Online Engagement
to Achieve Balance




Maximize
participation




Aim for 5 minutes

Participants

0 S 10 Wl5—20—25"30-==30 40 45 50 55 60

Time to Complete (minutes)



Offer it anytime online

TRADEOFFS &
WRAPUP «
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Delightful on mobile







Weave in education

Springfield City Plan - Stage 2 (@ Progress E&——5 )
v v Budget Allocation

safety Technology

Details | D

VISION =»

Abbotsforward Survey #2 (@ Progress & —
2 3 How should Abbotsford grow? compare and Rate =@ iniroducion

v

City Centre

3
O]
<
2
p
(O]
=
<
14
[
(2}

Saskatoon Active Transportation Plan (ATP) (@ Progress & ))

4 Active Transportation Projects © Next Tasx

IMAGES =
©
@

Please rate this scenario.
e CEEXED
1d the city

er areas

N
W

2 22

ycling Walking

~ § Optional Comment
o . Oticoal Gt betais | (Doais |

Sidewalks on Major
o Roads

Cathed: S - . .
Blutts Fill in missing sidewalks on major

roads (ie along transit routes in
industrial areas)

WELCOME <
ATP BUDGET
STRATEGIES

Sidewalks on Major
Roads
Should this be a priority?

Walk to groceries

Working near home

Convenient transit

PROJECT SELECTION

(
- (@®

Cost of infrastructure

Greenhouse gas
emissions

Eagle Rid

v 'v]'U

Preserved natural areas

Worse than Better than
Curtent Plan  CHNNEEEED oo,

etroQuest

ONEBRIDGE
I;‘ ) 1/5
[ 11] Projects selected
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Use images to explain planning

2045 Transportation Plan (@ Progress & D)

4 What should be in the plan? © ext Task

Roadway Options
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Put citizens in the planner’s seat
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Collect demographic information

Austin Strategic Mobility Plan

WELCOME <
GOAL RANKING <

<

SCENARIOS

Thanks for your input! Your time spent here
will help shape the future of transportation
investment in Austin, impacting the entire
community. Please visit our website to learn
more.

You alsao may be interested in learning more
about our community's high-capacity transit
initiative led by Capital Metro. Please visit
Project Connect to learn more.

®GETTING THERE (ASMP .
LJOGETHER \ N\ Y

Help Privacy About MetroQuest

© Progress

Final Questions (Optional)

In which Austin Council District do you live?
| Select v|

Which best describes your race and
ethnicity?
| Select... v

What is your age?
| Select. . \

What is your gender?
| Select... v

What ZIP code do you live in?
IType._.

Do you want to receive project updates?
IEnter your email here

B Submit Final Questions “




Monitor the participation
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@ Data Center Introduction

1. WELCOME

Type: (_? Welcome Screen

Data points for this Site:
Participants: 1708

All data points: 52054
All comments: 7029
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© Data Center Introduction

2: PRIORITIES

What is important to you?
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Data points for this Screen:
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Comments: 814
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Go to them
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MetroQuest for balanced engagement
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NEW MPO Report

Public Involvement Trends that Matter

Top 3 MPO Challenges
Top 5 Public Participation Priorities

Citizen Preference Insights

Popular Involvement Methods

Public Involvement Frequency

Top 4 Transportation Project Types

Thank you to 172 survey participants!

Despite their efforts, many MPOs are
lﬂl].l]ﬂ suffering from poor public participation

le for many reasons. Informed public input can help shape

e needs of residents. Better decisions can be made
investing millions of dollars in new developments, while increased public support

streamline project approvals. But effective public involvement is not always easy.

2018 MPO Report:

Public Involvement Trends that Matter

o MetroQuest

Engagement optimized



Webinar Recording

m MetroQuest

ON-DEMAND WEBINAR

Public Engagement at All-Scales | CMAR’s Winning Recipe

Speakers

Katanya E. Raby Stephane Phifer Lindsay Bayley

Associate Outreach Planner Deputy Executive Director Planning Senior Planner
Chicago Metropolitan Agency for Planning Chicago Metropolitan Agency for Planning Chicago Metropolitan Agency for Planning



Questions?

Beth Alden Liane Miller Jennifer Fix Dave Biggs
Hillsborough MPO City of Austin DIALOG. MetroQuest
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