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Agenda

Our panel shares their winning tactics

▪ How has community engagement changed since March?

▪ What tools and tactics are getting results now?

Q&A



20 years of best practices research 
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2020: The Pivot

How has your approach to 
community engagement 
changed since March?



POLL Where are you in 
your online engagement 

journey?



POLL How many outreach 
projects does your 

organization 
conduct annually?
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1

Set-up



Content Creation – What do we need to know to 
advance the project?



Easily digestible

Make it simple

Use survey as 

an educational 

tool

Content Creation: User Experience





The finished products!



What is MetroQuest?

✓ Online public engagement surveys

✓ Purpose-designed for planning

✓ 14 Screen Templates

✓ Visually compelling & interactive



POLL What types of 
projects are coming 

up for you? 
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Engage



Lens We Need to Apply

• Communications Strategy + 
Engagement Strategy

• Use a multi-tooled approach

• Ensure no one is left behind

• Equity and inclusion

• Perform audience based 
analysis

• Promote engagement

• Define issues and key 
messages early 



A Diversity of 
Perspectives



Some Stories of People Who May Not 
Participate

Busy Parent Youth Someone Without 
Internet



- Geofencing

- Large, Unusual size

High Touch: 
Postcards



- High Traffic Areas

- Postponed during 

COVID but returning 

now

High Touch: 
Real Estate 
Boxes



- Geotargeting

- Catchy Hashtags 

(especially for twitter)

Low Touch: 
Social Media



- FREE!

- Individualized 

appointments

- Shape the 

message

Low Touch: 
Virtual Media 
Event



Low Touch: 
Emails & 
Newsletters



Use these 12 promotional tools

12 Ways to Promote Your Online 

Survey Like a Pro

▪ 12 proven promotional strategies

▪ 70+ tips & tricks

▪ Real-world examples

We will email you a PDF copy!



Analyze

3







Analyzing the Data



Analyzing the Data
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✓ Keep it short

✓ Ensure a slick mobile experience

✓ Focus on questions that impact decisions

✓ Use visuals wherever possible

✓ Build in education about constraints, 

trade-offs, options 

✓ Use clear and accessible language

✓ Ensure most input is quantitative or 

mappable •

SET-UP 
FOR SUCCESS



✓ Create an audience-based comms strategy

✓ Tailor promotions to each audience

✓ Focus on what’s at stake

✓ Be inspiring, and relatable, and personal

✓ Monitor demographics and retarget

✓ Leverage social media promotion platforms

✓ Leverage the media

✓ Partner with community groups

✓ Post cards, real estate boxes, etc… •

PROMOTE 
LIKE A PRO



✓ “What we’ve heard so far” teasers

✓ Create compelling summary infographics

✓ Subset responses by demographic group

✓ Analyze comments by cluster (i.e. safety)

✓ Build each phase off input from last one

✓ Circle back with public to build trust •

ANALYZE/
REPORT TO BUILD 
CONFIDENCE
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Questions?



Thank you for participating!

AICP CM: https://planning.org/events/course/9205705/ 


