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2020: The Pivot

How has your approach to
community engagement
changed since March?



POLL Where are you in
your online engagement
journey?



projects does your
organization
conduct annually?




Analyze

ngage

Set-up






Content Creation — What do we need to know to

advance the project?

1 2

Tool for creating efficiency in Considers environment,
transportation development community & economy

3

Collaborative & integrated approach to
decision-making

What are the Benefits of including a PEL Study in the project

development process?
[ ©
Combines Encourages Reduces delays in
planning, early, implementation
engineering & meaningful
National Minimizes public Promotes
Environmental  duplication: engagement  epyjronmental
Policy Act uses decisions stewardship
(NEPA) & analysis to
inform NEPA

e 2 ' Local,
Who Participates: YoU ' S)6. . states
ioncone

Agencies

@6 LOWCOUNTRY
CORRIDOR

~ Resource

I .
y Identify
] Transportation
Needs
Fall 2019
Draft
Purpose &
Need /4
Winter 2020 I
Develop
\ Performance
Measures
Public \ Spring 2020
Information ’ —
Meeting b \
Summer 2020
Live Jul. 15 - Aug. 15 | Develop
~ & Screen
. : / Alternatives
Identify % o s s mm s Summer 2020
Reasonablet "~ /7
Alternatives
Spring 2021
Public
Information
Meeting Final
Spring 2021 PEL Study

Summer 2021

SCCOT



Content Creation: User Experience

Easily digestible

Use survey as

o

i““./j“ an educational
mam- tool

T26 Lucoumay sSCLoT







The finished products!

If additional assistance is needed, call 416-338-6866 © Progess &= )

Yonge TOmorrow - Meet Us There

. 2

<

Help Us Shape the Future of Yonge Street!

The City of Toronto is studying ways to improve how people move through and
experience Yonge Street between Queen Street and College/Carlton
Street. YongeTOmorrow is following the process for a Schedule ‘C’ Class EA. Check out

WELCOME

(2] Progress

the quick facts below and then click 'Begin.'

Image Credit: Ricky Thakrar

1-526 Lowcountry Corridor EAST

A Planning & Environmental Linkages Study (PEL) is underway to determine the needs
along the 1-526 LCC EAST section of 1-526, from Virginia Avenue to US 17 in Mount

Pleasant.

WELCOME

Quick Facts: YongeTOmorrow will focus on improving pedestrian
comfort and safety.

H I-526 LCC EAST project includes significant river crossings for the
region, with bridges over both the Cooper and Wando Rivers. In fact,

; X 2 it LOWCOUNTRY
over 65% of the 1-526 LCC EAST project is raised structure (bridges)!
pro} (bdges) CORRIDOR

MAP YOUR CONCERNS

PRIORITIZE SOLUTIONS &

THANKYOU o




What is MetroQuest?

v Online public engagement surveys

v Purpose-designed for planning

v' 14 Screen Templates

v" Visually compelling & interactive

Springfield City Plan - Stage 1
Map Markers

<
)
w
<

WELCOME
MAP MARKERS

PRIORITY RANKING
SCENARIO RATING

University
of Oregon

Please drag and drop at least 3 markers on the map.

=2 @

Roadway Transit

< * @
1: WELCOME 2 PRIORITIES 3. SCENARIOS 4: TELL US MO.
| aw v | Traffic Dashboard
© Progress S D) 10,000
0 What to do
5,000
[[wrecs] e |
=1 = @ 0 e :
v - — Mar 2016 Apr 2016 May 2016 Jun 2016
Safety Congestion Other

500
I IIL

Springfield City Plan - Stage 1 © Progress =
2 Priority Ranking © Next Tosk.

<

© Reduce Roadway Congestion Reduce Roadway Congestion

Sustainability

WELCOME

Economic Prosperity

MAP MARKERS &

Order your top 5 items
4 above this line 4

PRIORITY RANKING
BCENARIO RATING @«

Safety

Travel Efficiency

In 2014, more than 12.1 million gallol
System Preservation fuel was consumed in our region du]
and total annual cost was estimated

million dollars. This equates to each

Investment and Funding paying an additional $1,262 per year FM 2818 Travel Surve

[ 1947 AM EL RN

Improved Connectivity & fm2818-demo.metroquest.com ()

’ Safety C ' | | Satety Concarns
. [ T — - |
_ S Texas A&M
University

}sterwood
| Atrport
| Google

b

5. STAY INVOL

9342

Participants

Web

6204
Mobile
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POLL What types of
projects are coming
up for you?
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Lens We Need to Apply

« Communications Strategy +
Engagement Strategy mons s evone o

» Use a multi-tooled approach !
* Ensure no one is left behind
* Equity and inclusion

* Perform audience based
a n a I yS I S DIVERGENCE CONVERGENCE DIVERGENCE CONVERGENCE

° PromOte engagement ) STRATEGIC QUESTIONING

ALTERNATIVES

* Define Issues and key
messages early



A Diversity of
Perspectives

LISTEN'UNDERSTAND ' RELATE-ADVANCE

Backgrounds

Experiences

|ldentities

Mindsets

Skill Sets

Expertise



Some Stories of People Who May Not
Participate

Busy Parent Youth Someone Without
Internet

i A
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B y -
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High Touch:
Postcards

- Geofencing YA

CHARLESTON
o

° DANIEL
ISLAND
- Large, Unusual size 526
LOWCOUNTRY e&iarg:mg r?tal
CQRR|DOR Linkages Study
Virginia Ave in North Charleston to US 17 in Mount Pleasant

MOUNT

PLEASANT

Provide input on
1-526 Lowcountry
Corridor EAST

@ @
Public Information
Meeting

now online only for your
health and safety!

More details on back

Public Information
Meeting and Survey
Available Until Aug. 15,

2020 at:

526LowcountryCorridor.com

PUBLIC INFORMATION MEETING

www.526LowcountryCorridor.com

The I-526 LCC EAST et ey
: : ¢ Draft Purpose ee
pUbIIF Info.rmatlfm e Whatis a Planning & Environmental
Meeting will be live Linkages Study?
online from Study Schedule
Wednesday, July 15 Traffic Analysis
to Saturday, August 15 ¢ Next Steps & How to Stay Engaged

Disponible en We value your input!
Espanol

&5 info@526LowcountryCorridor.com
W 5261 owcountryCorridor.com

f 526Corridor Make an

W @526Comidor e

Q. 843.258.1135 5627 Rivers Avenue
866.632.5262 (Toll Free)

SCDOT Project Manager: Joy Riley, Pt

@6 LOWCOUNTRY
CORRIDOR |

SCCOT



High Touch:
Real Estate
Boxes

- High Traffic Areas W | P e

- Postponed durlng = i oyUNWDR:;_N%
COVID but returning g W {

WEST AsHLEy

NOow

@6 LOWCOUNTRY
CORRIDOR




L OW I O u C h n ¥26 1-526 Lowcountry Corridor —
. “ormibor  Sponsored - $26 1-526 Lowcountry Corridor -

LOWCOUNTRY

“oRRIDOF Sponsored -
Did you know that in just three years there

S O C I al M e d I a were 850 total crashes on the portion of 1-526 Take our short survey and have a voice in the
that runs from Virginia Ave. in North 1-5626 LCC EAST study! Provide input on our
Charleston to Hwy 17 in Mount Pleasant? draft purpose and need, your priorities in the

corridor, and the strategies you think we

Explore some of the trends and challenges :
should explore to improve your current

- G eot ar et| N along the EAST corridor, then provide your : ,
g g input to help us best identify possible commuting challenges. #I526Corridor
; #I526EAST
Improvements! )

- Catchy Hashtags
(especially for twitter)

LOWCOUNTRY
CORRIDOR

LOWCOUNTRY
CORRIDOR

Merge into the
Conversation!

Merge into the
Conversation!

Take our short survey and have a voice in
the I-526 LCC EAST study!

526LowcountryCorridor.com

View the I-526 LCC EAST Public Meeting
online and take our survey by August 15!

526LowcountryCorridor.com

METROQUEST.COM
526LOWCOUNTRYCORRIDOR.... We Need Your Input! | LEARN MORE |
[ LEARN MORE ] MetroQuest is North America's
We Want to Hear From You!

O @ You, Lydia.. 30 Comments 47 Shares

[C) Like (:) Comment d} Share

' &3 Lydia Co... 55 Comments 18 Shares

Ub Like C] Comment A) Share

T26 Lucoumay sSCLoT



Low Touch:
Virtual Media
Event

- FREE!

- Individualized
appointments

- Shape the
message

( 7) LOWCOUNTRY
6 CORRIDOR




Low Touch:

Emails & @26

N eW S I ett e r S Have a voice in the I-526 LCC EAST PEL study by taking our short survey.

LOWCOUNTRY
CORRIDOR

1-526 LCC EAST Metroquest Survey

Despite the current uncertainty our region and nation are facing, the 1-526 Lowcountry Corridor (-
526 LCC) project team continues to move forward with important planning work. Public feedback

is a critical component to the success of the |-526 LCC EAST PEL study, so we've created a short
survey so you can easily share your concerns about the corridor and the strategies you would like

to see us explore to help improve them.

We want to know about your first-hand experience using the 1-526 LCC EAST corridor,
which extends from Virginia Avenue in North Charleston to U.S. Hwy 17 in Mount Pleasant.

e When do you experience congestion?

@ 6 LOWCOUNTRY » What safety issues do you typically experience when using this corridor?
CORRIDOR

of them?



Use these 12 promotional tools

12 Ways to Promote Your Online
Survey Like a Pro

= 12 proven promotional strategies
= 70+ tips & tricks
= Real-world examples

We will email you a PDF copy!
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Most people are using the

corridor daily for: = = = = =
work, shopping,
entertainment, & recreation Travelers are experiencing these top

T R

safety-related issues:

T' i i Congestion Truck Merging Aggressive/

. Distracted
Speeding Drivers

Most people want to see these
improvements along the corridor:

High Occupancy
!B !9 !B Vehicle (HOV) ﬁ

Truck-only Lanes

$

High

Occupancy C L
Toll (HOT) arpool Lanes




b Other Regional
¢ . Concerns

Don Holt Bridge Safety

Issues
21%

Other
Safety Issues 14%

North 21%
Charleston Freight
11%

N ihen Ave
nghb Ave

Traffic
Congestion
54%

Other Tr afﬁc

10% Congestion : .
s 1% Wando Bridge

Freight

j 'Q' - N
%" PublicTransit |

1 8% _ Mount
. Pleasant
Daniel <
Island s 1
ﬁ S'QfefY Long Point Road
[Ny - s]s:; ’ Interchange
. Oth
Most travelers experience traffic 1 17? Traffic
congestion, followed by safety- Congestion

53%

related issues and freight-related

$ : Freight
issues on the Don Holt Bridge, 1 21%
Wando Bridge, and Long Point Road
interchange.
| Ly Legend
= amses 7 ustear =1-526 LCC EAST




1-526 Lowcountry Corridor EAST

MetroQuest Survey

LCOUNTRY
CORRIDOR

WHiat we feand!

Survey Live:
May 14 - August 15, 2020

Responses

Top Comments & Concerns:

Most people travel the corridor

Most people are using the
using their personal vehicle

corridor daily for:

work, shopping, Jan¥y o Pan o Jauly f=u¥y

entertainment, & recreation

R AR

Travelers are experiencing these top
safety-related issues:

Congestion Truck Merging  Aggressive/
Distracted

Speeding Drivers

Most people want to see these

improvements along the corridor:

High Occ
Mololn e (Hé‘s‘;‘m,ﬁ

or Carpool Lanes
High
Occupancy
Toll (HOT)
Lanes

Truck-only Lanes

1-526 Lowcountry Corridor EAST
Public Information Meeting

WHiat we feand!

84
Comments

83 Online Comments
1 Emailed Comment

LCOUNTR‘I’
CORRIDOR

Meeting Live:
July 15 -
August 15, 2020

526LowcountryCorridor.com

Top 5 Comments & Concerns:
21% 10% 5%

Concerned (o] Wanted 60 Support
1 3 /0 Alternative /0 Widening

with Noise
Impacts Concerned Tru%gulzt;eslght Wanted Trucks
in the Right

" with
Neighborhood h Lane/ Truck-

Impacts Only lanes

v
f =




Analyzing the Data

WHAT WE HEARD FROM THE

1-526 LCC EAST SURVEY soncou

@ ‘ Other Regional .
& . Cpncern .

Don Holt Bridge

$
E g Safety
i Issues Traffic
28% Congesfion B T —————————"0
Breakdown of Comments Received by Topic - MetroQuest 42% R
100 North Other
90 Charleston Safety Issues 17% Freiaht
90 31% Traffic 133,
83 Congestion °
78 53% :
o i Wando Bridge
Other
70 65 4 Mount
8%
Freigh| Pleasant
o0 96 8% Island po*°
o . Safety Long Point Road
42 AR . - Issues Interchange
40 : . 20% Traffic
40 35 36 - Most travelers experience traffic o Congestion
. congestion, followed by safety- . 0?2 : 45% \
,, , , related issues and freight-related
- . issues on the Don Holt Bridge, Freight
15 15 Loz 13 Wando Bridge, and Long Point Road 25%
0 9 2 interchange.
4 . Legend
X . . . I T Ty —— y | =1-524 LCC EAST
) ) > O o ) &) & 2 & & % NS ¢ & 2 > % A - 2 2 oS
&{;S\\ Q)%\} @Q’é\ O@\Q (\&(\ @&Q eO\6 < ’b\\\o o {5\6\\\ Q.\\OQ & \ocb Q@\q . é\@q §0 Q’b(\o g &Q}\ &66\ @@% @Q Q.\\OQ ¥ Q}Q O\Q@ ;_. I:épurlmcirﬂ |:I: ;rr.:li;p:.ﬂ-.'lﬂnn
. . N QQ \(\0 C)OQ 4 GQ‘ @@ \O > X @O SN C)OQ . (,\\'Q; qu (\O O ‘\O QO(\ P‘ Aed eral ! ighway
S cP 5 $ @‘QQ & & O\S@ > «@ @Q, Q@ @,& @r&‘ RN & 5 . ministration
(g\\o Q@Q’ \Q’Z}Q Q\Q‘ *O\’ \Q‘\ \{,\\Q‘ N\g,« &9 Qﬁ\@ \)c}o & @‘lzb &&& \@Q(b
° KR o\o N & O 0 &N fbéé AP A SES
O & ) ,\\Q & \Qﬁ N o (‘\\\ O <
&k'g\\ N «0& <L < 60?\ (\Qd
S s ) & &
\ng \be kQ}\

&Y 8 RS
CORRIDOR SCCOT




r 1
L.

Define Project
and Scope for

Community
Input

Phase One:
Aspirational Phase Two:

Questions Engage and

Create
Technical
Plan Technical Plan Technical Plan
Development Refinement Completion
Phase 3:
Confirming the
Way Forward

LISTEN*UNDERSTAND'RELATE ADVANCE



Analyze

ngage

Set-up



v Keep it short

v Ensure a slick mobile experience

v Focus on questions that impact decisions
v Use visuals wherever possible

v' Build in education about constraints,

trade-offs, options
v Use clear and accessible language

v' Ensure most input is quantitative or

mappable o

JETUD
FOR SUCCESS




v Create an audience-based comms strategy
Tailor promotions to each audience

Focus on what's at stake

Be inspiring, and relatable, and personal
Monitor demographics and retarget
Leverage social media promotion platforms

Leverage the media P RO M OT E

Partner with community groups

Post cards, real estate boxes, etc... » Ll K E A P RO

L X X X X X X X




v' “What we've heard so far” teasers

v Create compelling summary infographics
v Subset responses by demographic group
v' Analyze comments by cluster (i.e. safety)
v' Build each phase off input from last one

v" Circle back with public to build trust »

ANALYZE/
REPORT TO BUILD
CONFIDENCE




Questions?

Nicole Riddle Amy Livingston Liz McHardy Dave Biggs
Public Involvement Infrastructure Public CEOQ, Chief Engagement
Coordinator & Involvement Specialist, LURA Consulting Officer,

Biologist, SCDOT CDM Smith MetroQuest
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