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F i n d i n g  C o m m o n  G r o u n d
MetroQuest as a tool for Westport CT

Overview

o Saugatuck TOD Master Plan and the 
challenges to finding community consensus

o The Community Engagement Process

o The Community Visioning Open House

o The Community Survey

o Finding Common Ground

Consultant team:

Client:
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Saugatuck TOD 
Master Plan 

the chal lenges to  f ind ing 
community consensus
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Multiple Constituencies

▪ 19 member steering committee

▪ Numerous interest groups
▪ Businesses

▪ Area residents

▪ Rail Commuters

▪ Motorists

▪ Historic preservation advocates

▪ Pro-growth

▪ No-growth, etc.
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Past practices for community engagement

Telephone Surveys Paper Surveys

N
e

w
sp

er
sp

ec
ti

ve
s.

co
m



F i n d i n g  C o m m o n  G r o u n d
MetroQuest as a tool for Westport CT

Saugatuck, a village within the Town of Westport

Map of NY / CT Metro

New Haven

Westport

New York City
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Riverfront village and train station with historic swing bridge
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Challenge: Asphalt landscape for parking & streets
Private 
parking

Public parking

• Missing 

sidewalks

• poorly defined 

civic spaces/ 

trees/ 

landscaping

Train 

Station

Auto Oriented Real Estate



The Community Engagement Process
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Community Engagement Process

8 Focus Groups

March 2017

• Business 
Community

• Near Neighbors

• Municipal Leaders

Gateway For 
Westport 
Website

April 2017

Community 
Visioning Survey

April to June 
2017

Community 
Open House

June 2017

Survey

Website

#1 #2 #3 #4 #5 #6 #7 #8 #9 #10 #11 #12

Steering Committee Meetings
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website

www.gatewayforwestport.com
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Social media

Limited use of social media by 
Town of Westport :

▪ Facebook

▪ Twitter

High use of social media by the 
general public:

▪ Opposition posts

▪ Uninformed commentary



SAUGATUCK
A Gateway for Westport

The Community Visioning Open House
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Community Visioning Open House

130
attendees
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Open House Layout
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Community Visioning Open House
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Community Visioning Open House

Dot Gate
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The Community Survey
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The Community Survey

3,942
Existing emails

+

1372
participants

1,004

Additional 

emails

=
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The Community Survey
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The Community Survey
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The Community Survey
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The Community Survey
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The Community Survey

Map Opportunities 

Total Markers:
2,925

Comments:
1,826
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The Community Survey
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The Community Survey
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Community Character Preferences

▪ Traditional materials
▪ Light colored 

clapboard & shingles
▪ Red brick

▪ Traditional shutters
▪ Steeply pitched shingle 

rooves
▪ Civic spaces should include 

lawns, plazas, dining

▪ 2-1/2 to 3 
Stories

▪ Building 
separations of 
10 to 20 FT
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Community Survey informs Design Principles

1. Enhance the pedestrian experience in Saugatuck 

2. Encourage and enhance multi-modal choices, including local transit 

service to the station, to reduce the demand for additional commuter parking.

3. Provide parking strategies to support both commuters and local businesses 

while reducing the appearance of parking as the primary 

land use in Saugatuck.

4. Enhance the gateway experience to Saugatuck and the Town of 

Westport.

5. Promote a mix of uses that protects the resiliency, vibrancy and character 

of Saugatuck.

6. Reduce traffic congestion and discourage cut through traffic.

7. The Cribari Bridge’s existing function and structure shall be preserved.

8. Establish a regulatory framework for implementation of 

development plan recommendations

Design Princip les



SAUGATUCK
A Gateway for Westport

Finding Common Ground
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Improve the Public Realm – Intersections, Parking, 
Crosswalks, Streetscape & Civic Spaces



F i n d i n g  C o m m o n  G r o u n d
MetroQuest as a tool for Westport CT

Improve the Public Realm – Intersections, Parking, 
Crosswalks, Streetscape & Civic Spaces
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Promote Private Realm Improvements 
using a form based code village overlay

Max. Setback 12 to 18 Feet from curb 
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Create great  s t reets

existing

proposed
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Create great  c iv ic  spaces

existing

proposed
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Charles St

Fran
klin

 St

Railroad Pl

Create both practical near term improvements + 
a vision for future investments
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Lessons Learned

▪ Match client expectations to time and budget available – our project 
required a 4 month extension

▪ Smaller steering committee of 10 to 12 people, not 19 members

▪ Create a Project Brand – www.Gateway for Westport.com

▪ Project website to promote transparent communication

▪ Enhance use of social media to connect with a broader audience

▪ Conduct a second MetroQuest survey to engage the public in vetting the 
design alternatives

▪ Include more detailed studies in the scope of work as necessary to 
review the impact of the alternatives- (e.g. traffic etc.)
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Poll: What are your top 

engagement priorities?



Select MetroQuest Customers

State Agencies Local Agencies Consulting Firms



20 Years! Best Practices Research 



Chris Gravel

Account Manager

MetroQuest



Finding Common Ground

6 Key Success Factors



1

Gain clarity early



2

Focus on community priorities



Town of Westport



3

Create a safe place



Provide many ways to participate



Mobile is key



4

Engage the masses



Barriers are participation filters

Level of

Motivation

Positive NegativeModerate

Attitude



Aim for a fun 5 minutes

Time to Complete (minutes)

Participants

0       5      10      15      20      25      30      35      40      45       50      55      60



5

Weave in education



Make it insightful … in 5 minutes



6

Design for actionable results



Confidence



Criteria 1: critical mass



Criteria 2: diversity



Criteria 3: informed input



Criteria 4: quantifiable results



1 2 3 4 5 6

Finding Common Ground

6 Key Success Factors



FREE eBook

Facing Contention: 

21 Tips to Detox Public Engagement

▪ 6 Key Success Factors

▪ 21 Tips

▪ We will email you a PDF copy!

Thank you: 

http://www.iap2.org/


Poll: What additional information 

would be helpful?



WEBINAR – March 14 

How to Optimize Online 

Engagement with MetroQuest

Learn to use MetroQuest to:

▪ Maximize participation

▪ Collect informed input

▪ Deliver Actionable Results



Questions?

Mary Young Mark Evans

BartonPartnersTown of Westport

Chris Gravel Dave Biggs

MetroQuestMetroQuest



Thank you for participating!

AICP CM: https://planning.org/events/course/9144046 


