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Are you managing to engage the
public to maintain momentum
on your Key planning projects?

What types of projects?
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POLL When are you next s m
planning/hoping to engage —
the public in planning?
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POLL What key challenges
are you facing with
public engagement?




What barriers are you facing with public

engagement for planning projects? How

are you adapting your public participation
plans? What tools are you using?




Bob Bini, AICP

Director for Transportation Planning



Challenges and barriers

» Past practices outmoded/unsuited

* Limited experience using online
engagement tools

» Federal/State expectations
» Tight deadlines
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Solutions and tools

* Online surveys

» Story maps

* Focus group / community group
connections

* Intercept surveys

* Virtual meetings

LANCASTER COUNTY

PLANNING
COMMISSION

ﬂ




Ray Marvin
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Ed Fisher
Reports and Presentations

from LCPC Staff

Scott Standish, Executive Director

Dean Severson, Director for Community Planning EoottSiandish
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Bob Bini, Director for Transportation Planning
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Connects 2040

v What's Your Vision?

WELCOME

Lancaster 2040 Metropolitan Transportation Plan (MTP)

The MTP is a collaborative long-term vision for Lancaster County’s transportation
system_ It will include local policy and program direction for various modes of
transpaortation - vehicular, bicycle, pedestrian, transit, freight or air. Complete this survey
to help us develop a shared vision for transportation in Lancaster County!
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The MTP is updated every 4 years to reflect current conditions
and address future challenges through transportation policies,
programs, and project selection.
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2,838 participants
/8,278 data points

,333 strategy ratings
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Multimodal Programs Manager




Challenges and barriers
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agnitude of pandemic & restrictions

stitutional restrictions - no public
eetings

» Federal & State regulatory requirements

« Can't circumvent public engagement

 Limited Virtual Public Involvement
experience

'II"" a Department of Transportation



Solutions and tools

Increase public engagement early in the
planning process

Expand amount and reach of public
engagement (i.e., traditionally under-
represented groups)

Demonstrate the effectiveness of VPI

Utilization of FHWA VPI resources
Project websites
Online surveys (i.e., MetroQuest)
Videos

Virtual public meetings

Social media \VD DT

Virginia Department of Transportation



Great online engagement results

All Data All
Survey Name Participants Points Comments

Route 50 STARS Safety and Operation Improvements - Falls Church 962 30222 2136 355 607
1-95 corridor Improvement Plan 586 11567 514 376 210
Route 28 Centreville Road Survey 1 652 18461 1003 346 306
Route 50 Arlington 927 29386 1795 426 501
Route 28 Centreville Road Survey 2 698 24091 9583 523 175
Route 460 Operational Improvements Study 1055 33798 1784 613 442
Route 288 (US Route 1 to 1-95) Corridor Study 471 8120 218 421 20
Route 17 Isles of Wight 1808 47489 2146 1276 532
West Broad Street STARS Study 870 24696 908 666 204
US-250 Augusta County / City of Waynesboro 942 9831 457 722 220
STARS US-11 Harrisonburg 872 11359 382 694 178

Route 50 Chantilly STARS Study 619 10614 497 520 99
VDOT STARS Route 36 466 9739 99 417 49
Pleasant Valley Road Improvements Study 840 20594 473 690 150
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Route 28 Centreville Road Improvements Study © Progress &
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Centreville Road / Route 28 Operational Improvements Study

This study is assessing potential safety and operational improvements along two miles
of Route 28 (Centreville Road) in Prince William County between the Fairfax County line
and Blooms Quarry Lane.

WRAP UP @

WELCOME

0693 participants
24,097 data points
22,913 option ratings

STRATEGY RATING w»
OPTIONS RATING
OPTIONS RATING =

Concepis include innovative intersections, improved signal
timing/operations, turn lane improvements, access management, new

ETRATEGICALLY TARGETED AL

medians, and pedestrian enhancements including crosswalks and FROROABMLE OALWAY SOLUTIONS
new sidewalks.
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Kimley»Horn

Expect More. Experience Better.

Stephen Stansbery, AICP

Vice President



Challenges and barriers

= | WY » Maintaining relevancy and attention
PEDESTRIAN » Reluctance of leadership
WALK ON =" » Focus on Techniques without a Strategy

THE LEFT .
« Unreasonable expectations
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Solutions and tools

* Re-define Success

« Mine recent plans for relevant data

« Allow flexibility to your process

» Apply a people-first and equity mindset
» @Getto the point...quickly

« Seek out partnerships and guidance
materials

- www.kimley-horn.com/digital-public-
K|m|ey»)H0m involvement/

www.planning.org/apanews/9198750/ne
w-online-public-engagement-resources/



http://www.kimley-horn.com/digital-public-involvement/
https://www.planning.org/apanews/9198750/new-online-public-engagement-resources/

Connect Dallas

Let's Get Moving!

Thank you for continuing the conversation about transportation in Dallas!

Connect Dallas is the City’s first-ever 5-Year strategic transportation vision. Through this
planning process, City leadership, residents, and stakeholders are working together to
envision a transportation system that supports the city's housing, economic, equity,
safety. and sustainability goals.

WELCOME <«
PRINCIPLES <
TRADEOFFS &
SCENARIOS &
THANKYOU o

3,185 participants
172,644 data points

@l 33,033 scenario ratings

Connect Dallas is about more than just transportation. Mobility
lays the foundation for community health, wealth, and vibrancy.
Communities cannot prosper without convenient and affordable

access to jobs, education, and healthcare.

Kimley»Horn






What final advice would you
offer to your peers?




Select MetroQuest subscribers

Local Agencies
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MetroQuest — Online Engagement for Planning

v' Engage thousands online

WRAP UP

v Involve a diverse audience
v Educate the public
v Collect informed input

PRIORITY RANKING =
MAP MARKERS

v Deliver actionable results

4 )
Unlimited surveys with

your annual subscription!
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NEXT Webinar

Optimizing Online Engagement for
Planning with MetroQuest

Wednesday, May 6"
1 hour | 11 am Pacific | 2 pm Eastern
Educational Credit: 1.0 (APA AICP CM)

POLL Save your seat!




IRTPs  Transit

Bike & L ana .
Comprenhensive

pedestrian use




POLL What types of
projects are coming
up for you?




POLL Would you prefer to
Join a peer-to-peer group
on Facebook or LinkedIn?



FRE

Playbook

12 Ways to Promote Your
Online Survey Like a Pro

= 12 proven promotional strategies
= 70+ tips & tricks

= Real-world examples

= We will email you a PDF copy!

hank you: MetroQuest subscribers!




Questions?

Bob Bini Shane Sawyer Stephen Stansbery

Director for Transportation Multimodal Programs Manager AICP, Vice President
Planning, Lancaster County, PA Virginia DOT Kimley-Horn & Associates




you for Participatingl

BI&nning.org/events/curse/9199260
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Expect More. Experience Better.
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