A Recipe for Award-Winning
Online Community Engagement

Featuring special guests
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Chief Engagement Officer

m MetroQuest nashvillenext Dave Biggs

Metropolitan Nashville Planning Department
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What do successful online engagement
projects have in common?

APA

U.S. Department of Transportation
(‘ Federal Highway

Adminisiration

TRANSPORTATION RESEARCH BOARD . .
OF THE NATIONAL ACADEMIES Administration




Quantity

Engage more people from a broader demographic

Quality

Collect informed & actionable input
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Level of
Motivation

Who shows up?

Positive Moderate Negative



How high are your hurdles? ——
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Involvement
Software
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2,000
1,500
Participants 1,000

500

Public Online Online
:: :: ' MetroQuest Meetings Crowdsourcing Surveys

Public Involvement Software



Participants

O 5 10 15 20 25 30 35 40 45 50 55 60
m MSHS&?&EE Time to Complete (minutes)
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Create an Account ¥ Join the Conversation

WELCOME

APPROACHES

PRIORITIES
STAY INVOLVED «

slide 30f3
This survey is one way that you can
influence the plan.
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Offerimany ways to engage
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timeliness of order delivery

condition of the product(s) when

Excell

9
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WELCOME <

N

REGIONAL NETWORK

=

Shared Lane

Introduction Marking

Path ‘ Bike Lane ’ Shoulder

Rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)

j Mixed Traffic

MAP YOUR COMFORT *

ABOUTYOU

= /.5x



© Make it insightful & delightful

Alexandria Pineville MPO LRTP 2040 @ Progress
+ Your Community, Your Vision, Your Voice...

‘Bhaping the Future of cur AlexandrialPineville metro area
The Leng Range Transpartation Plan is the blueprint for addressing transportation

needs. of those lving and working in the medro anea. This & your oppartunity 1o lef us.
8 o Ao YOUT vision, 1o TANsporation nesds. and ideas.

WELCOME

Green Line Southeast

Comemunity
Character

Widen SR 78
Dows i rrpervamant hate
bk tae for L Comunty?

o

<

PRIORITIES
STRATEG

5

3 e

2 What are your preferences for your station area?

WELCOME <

Community Character

=X [GE=BE 2

LAND USE PREFERENCES

Mare mogem /
contemparary
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STAY INVOLVED w

Widen SR T8

Widen SR TE fom 4 10 6 lanes
'west of Santa Barbara Bivd 1o
wasi of Pondella Rd in Lee
County. Progect length is 2.8
il Wadehing inchides. bicyche
and padestnan mMpravements.

Y cuib & quités, v resarfscing ol
] eusting lanes. Estmated cost s

£3m

<

WELCOME

L]

PRIORITIES
PREFERENCES

STAY INVOLVED

Morthern Virginia Regional Bikeway and Trail Network Study

REGIONAL NETWORK ®™
LEVEL OF COMFORT

Brossard Multi-Purpose Centre Project
3 Visual preferences How many stars do you give

" Bui Interior Recreational Health and

What style of architecture: do you prefer?

3 Level of Comfort

" . Shared Lane .
“m

Please rate your level of comfort cycling on a shared use path

Shared Use Path

* ok ok ok

Rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)

Comwall Aguatic Centre, Comwall

© Progress

this image
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STAY INVOLVED =

WELCOME <

Vancouver Street Funding
4 Funding Tool choosing Leveis

FUNDING LEVELS

S

STREET SCENA/

Kenai Spur Highway Rehabilitation

4
n

WELCOME
PRIORITIES

PHASING OPTIONS

Side the squares alang nolched ines below 10 chocse funding levels.
Pick none, one of mone 1o msel your sineet Scenario krpet
Go back and change priar selecions if desired. Funding shown s estimated, annual

Vehicls Licansa Yol have chasen net 1o
fundi
e——— s

Business License iWhen an increased
Bunding scenaric is

O . . S, S—. — selected a bar graph of

1 related funding bevel

—
Phasing Options what phasing plan makes sense?

~ Safety Schedule Moosa .
i Aremates

The first phase of work could either begin at the west end or the east end of the project.

Strongly, m.ume| Neural |

Region's Transportation Master Flan - Phase 2

STMENT

FUTURE TRAVEL »

FUTURE INVE

The silver coins
represent the
approximate existing
spending in each
category in 5
millions. Please drag
the gold coins into
the calegories io the
right to indicate your
spending prionties.
fou Gan use the
arrows under the
gold coing 1o change
them between 15
and 5.

< 2

3 How should York Region invest in transportati

Expand/

Start east and work your way west

wil digplay here.

© Puogess

STAY INVOLVED @
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Like | 3ergu|
@ Progress

Build new Improve traffic Widen roads
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increase local | subways and flow
transit service | Viva rapidways [ Dovess | = = a‘
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https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://apmpolrtp2040demo1.metroquest.com/
https://apmpolrtp2040demo1.metroquest.com/
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://kenaispurhwydemo1.metroquest.com/
https://kenaispurhwydemo1.metroquest.com/
https://greenlinedemo1.metroquest.ca/
https://greenlinedemo1.metroquest.ca/
https://novabikedemo1.metroquest.com/
https://novabikedemo1.metroquest.com/
https://yorkregiontmpdemo2.metroquest.ca/
https://yorkregiontmpdemo2.metroquest.ca/

Even the

reports!
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The Region’s Plan Online
Survey Phase 2 Results

REGIONAL JOB GROWTH & TRANSIT EXPANSION

Should the region

strive foramare
equitable distribufion of
£conomic opporiunities?

Are connections with a regional transit network
essential for existing/future job centers

44% Very Important

How importantis it for the region fo
promote a variety of housing options that 25% Important
are connected o existing and fture job 18% Not that Important
ceners via expanded ransi? 12% Unimportant

Howimportant is it to you fo have a public fransit option

Have you ever (0]
mamc;g}ff % available where you live in the Atlanta region right now?
fegarting
employmen, 44% Very Important
education or 0 25% Imortant
0N access 10 5
Iransit? %4 1 Unimportant t

Which of the following characteristics are most important fo you in defermining where you live:
@ Affordable Housing 76% Walkable 48%
Services 60% . Quality School System 46%
@ Close to Work 56% . Proximity fo Family 21%

approximatety 7000 onli gion-wide. Altanta Regional Commission May 2015




*You’ve got 5 seconds...

*then you get 5 minutes...

*then they tell 50 friends.
*Create compelling calls to action
*Leverage supporters & partners
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* Monitor demographics
* Target gaps

: : ' MetroQuest
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. Choose your tools carefully

. Aim for a 5-minute experience
. Do not require registration

. Offer many ways to engage

. Make it insightful & delightful
. Promote like a pro

. Monitor & adjust as needed

N OO B WN =
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Involvement
Software
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Plan 2040 © Progiess @

v The Challenge How would you plan for our region’s future?

N
B

*”\.,,, ro ~ver the it three
% toc ‘”‘g ue a“ oo nea ‘v 2 raillie

| .,resndents over the next 25 years. How can we continue to’grow
and protect the quality of life we enjoy here?

WELCOME

STAY INVOLVED =»

' We‘ need your input to help us create a vision for our future. Tell

s how we can sustain the things we love about our

T! EnEspafiol J

RANK PRIORITIES »~

PLAN 2040

PLAN 2040 is the region’s current plan to ensure growth,
prosperity and a high quality of life for the next 25 years.
The vision you help develop now will guide the plans for
our region’s future.




~ CITY LEADERS WANT IDEAS TO BETTER ATLANTA llm

GOATS ON GREENWAY VIRAL WEDDING VIDEO GSU FOOTBALL

} o o0t | ozo0 - City leaders want ideas



Share Kits

MetroQuest
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Sample Newsletter blurb (200 words):
Is Metro Atlanta Ready for a High-Tech Future?

How often do you think about the impact of faster, better technology on our future? Have you heard of
driveriess cars? How Could advanced teleworking technology Impact the way you Iive and work? Or,
what if you had an app on your phone that would match your transportation need with the most
sppropriate, efficent mode avadable (think bus, Uber, tam, etc)? If additional transat-connected
empioyment centers emerge in the south, 2ast and west of the region, how would this Impact you?

An oniine regional survey being conducted by the Atlanta Regional Commussion poses these questions
and more 10 find out how you think new technologies That may Impact where and how we travel and

What does the future of Metro Atianta look Fke? Take this survey, open through the end of March, to
let your reponal elected officals know what you think should be in The Regon's Plan!

www stiantaregional com/thereponspiansurvey

How could faster, better technology Impact grester Atlanta over the next 25 years? Take this survey o
mfivence the policies adopted by The Region’s Plan!

www athntareponal com/thereponsplansurvey

What technoiogy mnovations would you like 10 see in Metro Atlanta? Take this survey 10 ensure that
The Region’s Plan represents your thoughts on the future!

www athntarefional com/thereponsplansurvey

Sample Twitter posts:

You told us your prionSes for metro #Allanta Now we want you 10 tell us more
Take fTheRegonsPian Survey 2° hitp /it i 1BJ00sy

Help us plan for he future of metro “Allants  Take *TheRegonsPlan survey 2 and el us
MORE: http it Wi 1810 su

Driveress cars? Uber? How will they impact 2Allants traffic challenges? Tedl us!
Take #*TheRegonsPian Survey 2 MDD W18 0)sy

We're planning for metro SAZINES'S future and we need your help. Take " TheRegonsPian Survey
Z hitip bkt hr1B 0 Jsy




Monitor &
Adjust |
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Survey respondents at Atlanta Creative Economy Panel Discussion, hosted by ONE Music Fest Survey respondenr at C enrerfor Civic Innovation Kick Oﬁ"

Pop-up
Engagement
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ifor Public Spaces



Tabie 12- Autpnomous Viehicie Responses by Age

0-18 19-24 25-34 35-44 45.-54 55-64
LhL il Lo JE AR PR Y O .1 O O SO .0
PHASE Il SURVEY REPORT ; ] B95 7 2 [ LA B4

sutonomous vehicles? .l:lﬁ?:[.l.r:ﬁ.:""“"l"“""iﬁ ...... lj 5_.5; ....... I:I E ....... iaﬁ."lz-“"“"'l.'ﬁ ....... ﬁ %....
Are aulonomous vehicles  Yes BB Bi%  BO%  bO% | Bi%e S0
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- Cinariasssesses s s st T S
_ i 169 1%  12%  13% | 0%  10%
oo e Sl o

Mot at aill P
mul-dy'guhuat-umwa? IUE;EFI? ................ ﬂ'ﬁ'""211'*;5'.'"""I'I!I-EE.""""IE%;""'iﬂ""'ﬁ'ﬁﬂ""
Closer 1o 8%  28%  o24%  23%  24%  22%
= {you would move, would it Puriar Bar TN T AR T TN
You WoUIC e, WOl I ettt RN NI SOt SRR S A
Pt Hot Ll W T L T R
i TS T
AT Tafiniely /L A [
- b 4y Danarar Mg or ol h“riﬁiﬁ '''''''''' ;E %ggﬁ .......... ;:1! :g

. Mot at al

o an autonomous vehicla? .l:lﬁfia.rf""""'""""ﬂ ....... E. % ...... :I:I.ﬁ......‘l.ﬁ.% ...... _i. ﬁ"n ...... iﬁ".l

MetroQuest

Public Involvement Software




"Sver e s ke REGIONAL JOB GROWTH & TRANSIT EXPANSION

Should the region

girive for gmore
eauitable distribution of
BConomic opportunities?

Are connecrions with a regional transit netwark
essential for existina/future job centers
10 grow and be successful in the future?

How Impartant is it for the region fo 4% Very imporfant
promote a variety of bousing options that 25% Important
are connected to existing and future job 8% Not that Important
anilers via ex i transit? 4
penters via expanded transit 2% Unimportant

Have you ever How impartant is if to you fo have a public transit option
mede a choice available where you live in the Atlanta region nght now?
renarr
LI|U‘,'M“|I] 4% Very Important
educationor g4 g gy / 26% Importan!
housingbased 8 ™9 /> 100
0 8CCess 10

transi

Which of the following characteristics are most important 10 you indefermining where you live:

@ Affordable Housing 76% Walkable 48%
. Quality Schoot System 46%
@ Close o Work 56% @ Praximity 1o Family 21%

Rasufis apresent approximatedy (000 oalng Servay resporees ghin-mide. EantaRagiona Commissian Nay 2005

ey Brae 2wt AUTONOMOUS VEHICLES

Have you heard of autanomaus vehicles?

0®%

R R R Rl s s e T I T I '

I autonamous vehicles bed 1o less traffic,
[ I R R N R R | é P likely woukd vau be o mave?
ATE Aufonamaus vehicles %
realisticin & couple decades? 10% Ver

22% Somewhat - ©.
YES B7T% NO20%  UNSURE 23% 50% Not at all S

Lo
T T ey  mnmTmnmmnmmmmmmmMmmm T T IE% unsurE \

fyou would mave, would it be closer or farther from wark?
UUNSURE 14%

T SAME DISTANCE 12%
i | NOT LIKELY TO MOVE 37%

T CLOSERTO23% FARTHER FROM 14% 2

R N R R Y

How comfortable would you be o transier IL._L'J_L]

driving control 1o an autonomaus vehicl?

oernme 2 2 %o
SOME 4 0 % Are driverless cars

i viable option for
DEgplE who cannot

NS |.|HE1 5% drive themssives?

R R R R R R R R R R R R R

Should the Stare of Geornia support the implementation of autonomous vehickes?

YES NO UNSURE -&-
65% 15% 20%

Resulte reresent apmcmeaizhy 1000 onfine survey responsas repion-miz, Afenta Aegined Commission May P15

VES 75%







Engage more people from a broader demographlc &
L coIIect informed & actionable mput
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A Recipe for Award-Winning
Online Community Engagement

Featuring special guests ‘\ | \ | | l' ’ | '
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Winners of this years’ American Planning Association

nashvillenext

Metropolitan Nashville Planning Department 2016 Daniel Burnham Award for a Comprehensive Plan.

Greg Claxton

Metro Nashville Planning Commission






All right, Nashville
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* Webinar follow-up
e AICP CM credit #9102565
* Follow-up questions
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e

Dave Biggs, Chief Engagement Officer
+1 (604) 317-6200

dave.biggs@metroquest.com
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