Millennials 10 Boomers
How MBOT Involved 6,300 for Its BRTP!




Dave Biggs
Chief Engagement Officer
MetroQuest




Agenda

4 Challenges with Public\lnvalvement for LRTPS
Inside the Michigan Mobility 2045 Success Story
Best Practices for Public Involvement on LRTPs
Q&A
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Bradley Sharlow
Supervisor

Urban Travel Unit

MDOT

Anita Richardson
Public Involvement
& Hearings Officer

MDOT

Kyle Haller

Transportation
Planner
MDOT

Shane Peck
Deputy Manager

P| Practice
WSP
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39 zae@. Ig/l/iclgigrgslgtate long-range transportation plan

Bradley Sharlow — Project Manager — MDOT
Shane Peck — Public Engagement Lead — WSP

Anita Richardson — Public Involvement and Hearings
Officer — MDOT

Kyle Haller, AICP — Deputy Project Manager — MDOT



What is a State Long-Range
Transportation Plan (SLRTP)?

* Multi-modal policy-based planning
document

 Establishes the following for
Michigan’s transportation system:
* Vision
* Goals
* Objectives
* Key Strategies
* Performance Measures and Targets

* Federally required
e 20+ Year Planning Horizon
* Public and Stakeholder Engagement
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Plan Integration

Michigan Mobility: 4 plans in 1
* State-Long Range
Transportation Plan

 State Freight Plan

e State Rail Plan

* State Active Transportation

Plan

15t of its kind in the country
* |n cooperation with federal

agencies

* Federal Highwa
Administration

YFHWA)

e Federal Transit Administration

(FTA)

* Federal Railroad
Administration (FRA)

MI Transportation Plan
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State Rail Plan
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miengan  Public and Stakeholder
Participation
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* Developed a Public & Stakeholder Participation
Plan

* 45-day comment period

* Visioning — 15t round of engagement
* Jan. 2019 — May 2019
* MetroQuest
* Public Meetings
 Website
* Social Media
* Telephone Townhalls

* Mixed approach to reach a diverse population
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MetroQuest

€ Progress

Michigan State Long-Range Transportation Plan

v Michigan Mobility 2045

* Available from January 1-April
15, 2019

* Promotion through news
releases, Facebook ads, mass
distribution emails, MDOT
social media, stakeholder
letters, SLRTP and MDOT

- Tell us what you think! ;

The Michigan Department of Transportation is developing a new State Long-Range
Transportation Plan (SLRTP). Please take a few minutes to complete this interactive
survey regarding the future of transportation in Michigan.

WELCOME

BUDGET ALLOCATION <
FINAL QUESTIONS o

" .. -——-—-—.'-r_’“

We b S I te S ) etc . : T'hg plan will be the first of its k.ind to incorporate not qnly an overall Michiga.n:ao., 5
vision of the state's transportation system, but also to include two }'»)Mob'hty
additional federally required documents: the State Rail Plan and
State Freight Plan.

L G |\

-
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|ch|gan MetroQues
Participants

N

 Counties

MetroQuest Participants (per ZIP Code)
1-2
3-5
6-7

8-11

12-19

20-33

34-121

122 - 197
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Total number of participants over time

6300

6000

4000

2000

Jan 2019 Feb 2019 Mar 2019 Apr 2019
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| What other comments do you have

How many people live in your household

1732 Comment

1732 Total

What is your age group

2108 2
1018 1
869 3
831 4
312 5

6

121 or more

5259 Total

What is your yearly household income

1572 25t0 34
1064 35to 44
820 45to 54
773 55t0 64
555 65 orolder

536 17to 24
35 16 or younger

1891 100000 or more

1045 50000 to 74999

1006 75000 to 99999
771 25000 to 49999
342 Less than 25000

5355 Total

5055 Total

>>

How would you describe your race

452% WhiteCaucasian
195 Other

193 BlackAfrican American
106 AsianPacific Islander

98 HispaniclLatino
30 Native American

5151 Total

‘What is your ZIP code

Toc many responses have been given for this view.
See excel download for dats.
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For the disabled or accessibility needs, call 517-335-4381 (@ Progress &5 )

<

WELCOME

2 What is Important to You?

O
Z
X
Z
&
=
1 d
O
o
o

Order your top 5
4 items above this line 4

Quality of Service
Safety and Security
Transportation Choices
Travel Time Reliability
Trans. System Expansion
Trans. System Maintenance

Quality of Life

|
b
|

Quality of Life

Transportation system investment that improves
the quality of life for Michigan residents. This may
include investment that promotes health,
sustainability, air and water quality, and multimodal
transportation options that are accessible and
reliable.

© NextTask (3

BUDGET ALLOCATION &

FINAL QUESTIONS o

>>
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Provided Definitions:

Transportation System Maintenance
Shows the number of times the issue was ranked in the top 5 Invest in repairing, maintaining or replacing
highways and bridges, structures, transit
systems, ports, airports, and technologies to

% Transportation System Maintenance 3521 better communicate with the public.
Quality of Service 3429 Quality of Service
Increase the use of technologies to enhance
@ Quality of Life 3366 transportation services and communication to
maintain customer satisfaction. Also, invest in
@ . enhanced public transit services and vehicles to
Safety and Security 3333 better serve the traveling public.
@ Travel Time Reliability 3077 Quality of Life
Transportation system investment that
Qf Transportation Choices 3058 improves the quality of life for Michigan
residents. This may include investment that
N romotes health, sustainability, air and water
‘7@;’ Transportation System Expansion 2710 g b

quality, and multimodal transportation options
that are accessible and reliable.
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© What to do {5 I GEES

Safe & Secure

Modal Priorities Infrastructure Improve Mobility Tl

Passenger Trans.

k.

Passenger Transportation
Choose the option that best shows which tradeoff you prefer

Increase transit Increase transit
and other K < [Neutral| > and other
passenger passenger

services on services to new
popular routes areas

BUDGET ALLOCATION »

FINAL QUESTIONS o

A A
)4
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>>

= “Neutral”
Modal Priorities: More improvements for cars and trucks OR More improvements for bikes, pedestrians and transit
TR o
Infrastructure: Invest in new infrastructure OR  Upgrade/improve the quality of existing infrastructure
ORI -
Improve Mobility: Increase capacity by adding lanes 5  Manage demand with technology and other travel
and/or other infrastructure mode alternatives
TR
Safe and Secure Travel: Invest more in traditional  4p  Invest more in new ‘intelligent’ technologies such as
safety infrastructure changeable message signs
TR 15
Passenger Increase transit and other passenger or Increase transit and other passenger services to

Transportation: services on popular routes new areas
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Tradeoffs

+ Neutral -

Increase service to new
areas

Increase service on
popular routes

Passenger Transportation

i

Modal Priorities Bikes, pedestrians, and

transit

Cars and trucks

Safe Secure Travel Traditional (e.g. signs,
striping)

Intelligent (e.qg.
changeable mesage
signs)

Infrastructure :
New infrastructure

Improve existing
infrastructure

Im prove Mob"lty Add lanes and/or other

infrastructure

Technology and other
travel mode

M Statewide B Metro mBay M University © Southwest ® Grand W North M Superior
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WELCOME <
PRIORITY RANKING ™~

4 |nvesting in Transportation

Z
O
'_
<
O
O
—
—
<
|_
LUl
O
()
)
18!

If you could decide how
transportation dollars in
Michigan are spent, how
would you distribute them
in these categories? You
have stars equal to $50.
You don't have to place a
star in each category.
Mobile users, please be
sure to scroll down.

Drag stars to categories
reflecting your priorities.

Safety & Pavement Bridge Repairs | New Highway
Security Repairs & & Preservation Lanes
Preservation

Passenger Rail | Self-Driving Bus Service Bicycle and
Technologies Pedestrian

FINAL QUESTIONS
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5.82%

Self-Driving Technologies

6.17% 23.15%

New Highway Lanes Pavement Repairs/
Preservation

9.90%
Bus Service
10.86%
| Safety/Security 16.38%
Bridge Repairs/
Preservation
12.27%

Bicycle and Pedestrian

15.45%

Passenger Rail
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Remaining

Bicycle and Pedestrian

Bus Service

Self-Driving Technologies
Passenger Rail

New Highway Lanes

Bridge Repairs Preservation
Pavement Repairs Preservation

Safety Security

$0.00

$2.00

Investing in Transportation

$4.00

B Metro MBay M University

$6.00 $8.00
Transportation Dollars Spent

W Southwest MW Grand M North M Superior

$10.00

$12.00

$14.00
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Pavement
Safety Repairs Bridge Repairs New Highway Self-Driving Bicycle and
Security Preservation Preservation Lanes Passenger Rail Technologies Bus Service Pedestrian Remaining
BCATS (Battle Creek) S6 S14 S9 S6 S3 S3 S3 S4 S2
BCATS (Bay City) S6 S13 S11 S3 S5 S1 S4 S6 S1
GCMPC S6 $13 S9 S5 S5 S2 S4 S4 S2
GVMC S5 S10 S8 S4 S8 S3 S5 S6 S2
JACTS S6 S14 S10 S4 sS4 S2 S4 S4 S2
KATS S6 S12 S8 S4 S6 S3 S4 S6 S2
MACC S5 S10 S7 S3 S8 S3 S5 S7 S1
MATS S7 S12 S9 S2 S6 S2 S3 S7 S2
NATS S7 S15 S11 S2 S4 S1 S2 S7 S2
SCCOTS S6 S11 S8 S3 S7 S2 S4 S8 SO
SEMCOG S5 S10 S7 S3 S9 S3 S5 S6 S1
SMATS S6 S12 S9 S3 S7 S3 S4 S6 S1
TCRPC S6 S13 S9 S3 S6 S3 sS4 S6 S1
TwinCATS S6 S11 S8 S2 S5 Sl S4 S11 S1
WATS S4 S10 S7 S2 S10 S3 S6 S7 S1

WESTPLAN S5 $12 $9 S3 S5 $2 S4 S7 S2



Targeted Outreach )

* GO WHERE THE PEOPLE ARE!

* 30+ meetings and events around the state
* Pre-existing meetings
* Conferences
e Public Events
* Targeted environmental justice populations
* Minority
* Low income
* MetroQuest Survey
* Paper Copies
* Computer
* Mobile Device

e 1,298 people were reached through participation in public
meetings in every MDOT region
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Existing Communications
C h a n n e ‘ S Br.a'nd':iy Sharlow >

Project Manager, Michigan Mobility 2045
Supervisor, MDOT Urban Travel Analysis Unit

e Utilized MDOT resources
* GovDelivery Email Blasts

« MDOT Facebook, Twitter, YouTube, Instagram and LinkedIn
Pages

* Live Streaming and Recorded Video
* MDOT Website i P
* Meetings/Conferences/Presentations

» Stakeholder Liaisons — Tribal Governments, Bike/Ped,
Transit, Aviation, etc.

 Employees

o Liked » N\ Following « ” Share

Michigan Department of Transportation added an event
Y 9

The Michigan Department of Transportation (MDOT) Is developing a nev
state long-range transportation plan (SLRTP), known as Michigan Mobility
2045 (MM 2045), that will establish a vision and priorities for transportation
n Michigan for 25 years

Transportation €

Videcs
MDOT GC'-’DEII‘.‘EI"_.

Events

e News Releases -

Community State long-range transportation plan visioning
session * Interested

@ You like Michigan Departmy
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View all 723 comments

Social Media
Advertisements

mdotpicoftheday

Sponsored

Facebook/Instagram Advertisements ran February
6 to March 31, 2019

Promoted the MetroQuest site, alerted social
media users to MM2045 and demonstrated
MDOT’s good faith efforts to get public input

498,515 people reached

1,236,280 impressions (opportunities to see the
ads on one of the sites

Clicked 1,793 times taking people to the
MetroQuest survey

Shared by users on their pages 22 times
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e Partial launch in October
2018

* Posting of plan for 45-
day comment period

* Full launch in January 2019
e 4 999 users
* 11,723 page views

e 68 comments submitted

www.michiganmobility.org

2045 State Long-Range
Transportation Plan

A vibrant multimodal transportation system is vital to Michigan's future
economic viability and competitiveness. Michigan's geography,
manufacturing prowess, and outstanding higher education instifutions
position our state to lead in transportation innovation... a transportation
system that will support improved safety, infrastructure conditions, system
reliability and drive statewide economic investments.

Learn more

ENGAGE { ENGAGE

Public & Stakeholder 3@ Tell us your priorities
W Participation Plan for transportation in
"-' Outreach Activities MiChigan

Survey has closed

FIND

Corridors of Highest
Significance

Explore the Interactive Map

The MM 2043 survey, available online Jan 1= Apr
12,2019, is now closed. Survey results wil be

posted on the website soon. Contact us for
guestions or input abcut MM 2045 Michigan State
Long-Range Transportation Plzn development



http://www.michiganmobility.org/
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Telephone Town Halls

* Two telephone town halls in February 2019
* Phone calls to 25,271 potential participants in Michigan

* Online “Opt-In” form was publicized and 6,000 text
messages were sent

* 3,048 people chose to join
 Maximum number of participants at one time was 621
* People joined on average for 5.91 minutes

« Common question topics included repairing existing
roads, bus service, transit, public transportation for the
elderly, roundabouts, funding/taxes, and bicycle and
pedestrian accommodations
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Telephone Town
Hall Participants

......

 Counties

Telephr:-ne Town Hall Participants (per ZIP Code)
1=

4-4

@
®
2
o
.12 14
@




Michigan

s Findings

* Repairing and maintaining existing roads is the top priority
* Improvements to existing bridges ranked high
* Maintaining existing transportation systems was a major theme

* Quality of life -- investment that promotes prosperity, health, sustainability, air and
water quality, and multimodal transportation options that are accessible and reliable

* Transportation options for the elderly and disabled
e Addressing traffic congestion

* |ssues that consistently ranked as low priorities were preparing for self-driving
vehicles and expansion of the transportation system, such as, adding new lanes to
highways.
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oD02z223000  Promote the survey

* Social Media
* Organizational Accounts
* Qutside partners
* Advertisements
* Meetings
* Public Meetings and Events

* Existing meetings from your
agency

* Partnering Agency Meetings

* Design the survey to be user friendly
* Avoid industry terminology

e ADA accessible

* Work with MetroQuest to provide e-
reader compatible versions of the
survey

Lessons Learned
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Legend

[ MPo Boundary
EJ Community Percentile Analysis
B 50th to 60th Percentile
B 60th to 70th Percentile
70th to 80th Percentile
80th to 90th Percentile
B 90th to 100th Percentile
=== COHS Type: National
s COHS Type: Statewide

&
0 30 60 Mies
L E—




Michigan

e asas Next Steps

Michigan Mobility 2045 - Timeline

January — April 2019 Initial Public Input (visioning, priorities)

May — August 2019 Draft Vision and Goals

Fall 2019 Public Comment Period (objectives, strategies)
Fall 2020 Draft Plan — Public Comment Period

January 2021 Adopt Plan
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e B s 5 P 52 B [ [ [ £ Thank you for your time!

MDOT-MichiganMobility@michigan.gov




20 years best practices research

APAR
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x
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international association Y Metropglltan

USA == Planning
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NATIONAL
COOPERATIVE
HIGHWAY
RESEARCH
PROGRAM

Federal Transit
Administration

TIRIE

TRANSPORTATION RESEARCH BOARD
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lNCcrease

participation




Keep it short - aim for 5 minutes

Participants

0 SN 0 “TIE y 40 45 o0 EEEERG0

Time to Complete (minutes)




Offer it anytime online




Make it fun with visuals




Provide many ways to engage

SEMCOG 2045 Regional Transportation Plan
3 Ewvaluating Solutions B © e

Hats the amportance of these salely leatwres: ehiaf @bzl b

-
(%3]

S

N

SEMCOG 2045 Regional Transportation Plan @ Progess

v 3

Plepse shivw us which Favement and Biking and

OME
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LOCATING CHALLENGES
RANKING PRIORITIES
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Make it delightful on mobile

[ < JEET | 6:14 PM + % 79% m. vl ol = 6:15 PM % 79% m. aval il = 6:15 PM + % 79% m.

# saug-demo.metroquest.com (& # saug-demo.metroquest.com (& # saug-demo.metroquest.com (&

Saugatuck- A Gateway for Westport Saugatuck- A Gateway for Westport Saugatuck- A Gateway for Westport

Shops and Dining

Waterfront Access

Residential Choices

Green / Civic spaces

Sidewalks and Walkability

Arts & Entertainment

Neighborhood Character Residential Architecture #2

Wesip




Offer a safe & private option

i 9
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Monitor dashboards for results

L ol = 2 o

1: WELCOME 2 PRICRITIES 3 BUREVEY i: MAF 5 WHAP L
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= Rati . BN F 3 @ s BAverage
r:.'.. * :] ﬂ d B Data Center Inlroduci=on et =
1: WELCOME 2. PRIORITIES 3 SURVEY 4: MAP 5 WRAP UP 1

R
T
(o iaaal
L]
EEEI TN
[ =]
EEEEET
[ s R ]

_ O
L]
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ALL v | Traffic Dashboard. ; )
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Mobile Type: ¢ Welcome Screen

Data points for this Site: i . . .
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- Jul 29 Aug 12 Aug 26 All data Fﬂlr'll.il B2054 Toerdlings: i onNgeon henciines: T
All comments: 7029
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Track demographic engagement

r— African American

AsianPacific Islander

White ——

"~ HispanicLatino

Native American




Go to them for inclusivity




Use social targeting

Profiles of social media news consumers

% of each social media sife’s news consumers who are ...

Facebook  YouTube Twitter Instagram LinkedIn Snapchat Reddit
Male O By  EUE  EEta [ ERaN R
Female BN B e - B e e
Ages 18-29 | e - B
30-49 | EEEE - EE
50-64 B |3 K
G5+ | E! * |2
High school or less [ 35 B 35 24 L EE B 33 a7
Some college 34 - E EEmm E- B 26 - E: - Eu
College+ BN N s s EEEs W2 s
White 62 49 80 35 55 45 57
Monwhite a7 48 a8 G0 45 a5 43

Mote: Tumblir and WhatsfApp not shown. Nonwhite includes all racial and ethnic groups, except non-Hispanic white.
Source: Survey conducted July 30-Aug. 12 2018,
“News Use Across Social Media Platforms 20187

PEWW RESEARCH CENTER







Create microlearning moments

-
= Welcome

-~

rPE Priority Ranking

4l

e,

A

r Strategy Rating

"
™ Visual Preference

-

%

e

rPE Tradeoffs

-

5
Scenario Rating

-

-
o4 Project Selection

"'.

rﬁ Funding Balanc

----- Hda

6 & B 5 .
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FOCUS on priorities

S/

NC Moves 2050 © Progess &
2 Future Transportation Needs @ Wnat to do J5 TETREES

Self-Driving Cars Preparing for Self-Driving Cars

FUTURE NEEDS
II °

POTENTIAL BENEFITS

Connecting Seniors

WELCOME <«

Goods Delivery

4 items above this line 4
Rural Development

Weather Preparedness

4
)
pa
4
L]
O
>
O
O
—
<
}._
Z
L]
|_
O
o

. Self-driving cars and connected cars (cars that
High-Speed Internet "talk" to each other and the roadway) can provide

more convenient and safe travel options.
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Put citizens in the planner's seat

SEMCOG 2045 Regional Transportation Plan '@ Progress
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Foster appreciation for trade-offs

Truckee Meadows Regional Plan Update 2017 @ Progress &= )
& 2 3 4 |dentify Tradeoffs @ vhatto do J5 TRFER

(V)
Housing Transportation Services/Facilities

AV

What does our region need?
Choose the option that best shows which tradeoff you prefer

More Roads Neura Jorpy

RANK CONCERNS
STAY ENGAGED

ADDRESS CHALLENGES
IDENTIFY TRADEOFFS

Image Credit: cartalk.com




Gamify constraints & budgeting

& Progress

Saskatoon Active Transportation Plan (ATP)
Budget Allocation

<
<

WELCOME
ATP BUDGET

The ATP contains a
number of strategies and
actions to improve
walking, cycling and other
forms of active
transportation (AT) In
Saskatoon. Assuming you
had $100 to spend, how
would you spend your
maoney?

Drag coins to invest in the
categories you prefer.

Expand/Improve
Bike Network

=3

10

Expand/Improve
Sidewalks

==

100

10

Expand/Improve
Pathways

Bridges,
Overpasses
and
Underpasses

=3

0

Intersection
Safety &
Convenience

Maintenance
and Acessibility

Improve
Lighting

Invest in Street
Amenities

STRATEGIES <

PROJECT SELECTION




Ask structured questions

Springfield City Plan - Stage 1 © Progress @E&D )
3 Development Scenarios © Next Task.

<

Ciiy Center Art District Bi-Central Community-Based | Industrial Sector

N

Clty Center Please rate this scenario:

Developement focuses around the existing city center. * * * * *
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o K\ \ . Community
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Environment

Wilevue

Worse than
today
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Ask the right
questions at
the right time...




At the start...
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INn the middle...

Springfield City Plan - Stage 5 © Progress &5 )

4 Project Selection © Next Task

<

Rate scenarios

Highway Underpass

Adding an underpass for the
highway to limit traffic congestion
and widen flow past HWY126.

WELCOME

Highway Underpass
Should this be a priority?

IMAGE RATING

Cost :$16M

v Yes | X No |
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Toward the end...

Springfield City Plan - Stage 5 © Progress & )

3 Image Rating © Next Task

Improved Reduce Roadway System o

Preference for connectivity and bikeability
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Balance budgets
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WRAP UP &

Protected Bike Lanes
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IMAGE RATING

Rim Of The World Active Transportation Plan (@ Progress & ))

4 Revenue Tools © Next Task
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Natural
Pathways

3
)
=
=
O
x
%)

WELCOME <

L’E“"""%j Non-Profit Fundraising A
: e More funding required to
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How much do you like this image?
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MetroQuest — Engagement Optimizead
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=&

Texas m———— ;!!n __’
Department — 4 " -
of Transportation

AT W -
South Carolina Department of Transportation

WM _Or

MARYLAND DEPARTMENT
OF TRANSPORTATION_

Oklahoma Department
of Transportation

Kans as @MDOT

Department of Transportation Michigan Department of Transportation

o\

COLORADO

Department of Transportation

Select MetroQuest users

Local Agencies

w L‘ Chicago Metropolitan
Agency for Planning
New York City
M sFmTA

SCPDC

South Central Planning &
Development Commission

Consulting Firms

FREESE
:NICHOLS

\\\I) g

Michael Baker

INTERNATIONAL

AZCOM

Kimley») Horn KITTELSON

& ASSOCIATES

J
THE
hcoon 7 koo

S

JAIKINNEY

THE GOODMAN
CORPORATION

rk FOURSQUARE ITP

INTEGRATED TRANSPORTATION PLANMNING




Poll: What
additional information
would you like?



Promotional Playbook

12 Ways to Promote Your
Online Survey Like a Pro

= 12 proven promotional strategies
= 70+ tips & tricks
= We will email you a PDF copy!

Thank you: MetroQuest subscribers!




Next Webinar: NCDOT!

Beyond Fear: Public Views on Emerging
Transportation Technologies

= Wednesday, July 17
= 11 am Pacific | 2 pm Eastern (1 hour)
= Educational Credit: 1.0 (APA AICP CM)

Jamille Robbins Nastasha Earle-Young Colin Mellor

Public Involvement Group Leader Statewide Initiatives Engineer Il Environmental Policy Advisor
NCDOT NCDOT NCDOT




Next Webinar: NCDOT!

Beyond Fear: Public Views on Emerging
Transportation Technologies

Wednesday, July 17

Poll: Yes, save
me a seat




Questions?
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Bradley Sharlow Anita Richardson Kyle Haller
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