Engaging Vulnerable & Disadvantaged
People in Planning

MetroQuest Javesices
Chief Engagement Officer



Quantity

Engage more people from a broader demographic

Quality

Collect informed & actionable input
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* Low income (limited access, different priorities)
* Physically disabled (impaired vision, mobility)

* Low education (limited understanding/reading)
* Immigrants (other languages/cultures)

* Isolated (not connected in community)

* Busy people (limited time)
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*|limited reading ability
*impaired vision

e [imited time

*limited mobility
*|limited access
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*other languages
*limited understanding
e different priorities
eother cultures

* not connected in
community



Barrier/Challenge

Limited

reading ability

Different priorities/perspectives

Limited understanding

Impaired vision
Limited time
Limited mobility
imited access
Other languages
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* Who do you need to engage?

* What are their immediate priorities?
* How do they express them?
* Why should they engage?
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Well-designed online engagement
complimented by
Various face to face events
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‘ Design, monitor & adjust

* Monitor demographics
* Target gaps




Plan 2040

Thank you for your time and input!

We hope we'll hear from you again.
Please stay connected and help us craft a
plan worthy of our great region.

WELCOME <

Email us at:

regionalplan@atlantaregional.com

RANK PRIORITIES
CHOOSE SOLUTIONS
STAY INVOLVED »

Thank you! Your input makes our region stronger.

( @ Progress €D )J

Privacy Policy

2014, 2015, 2016

UPDATE

Explore @ atlantaregional.com/TheRegionalPlan
July 2014 - March 2016

About you: (required) | Zip code

Please tell us more about yourself (optional):

Age... v Gender... ': Race/Ethnicity...

Enter email to receive information on

Fill the progress bar to activate this:

Compare Yourself

follow-up surveys/events: Email Address...

If you work, please tell us where:

Zip Code...

Additional Comments:

Type...

Submit

Wrap-up - Atlanta Regional Commission

Powered by
MetroQuest
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Demoomhics Unweivhted Samle Weighted Samle

Region
Downstate Illinois 49.1%
Chicago Metropolitan 4 50.9%

Gender
Female
Male

Age

25-,

45-59

60-74

75 and oldet

Some college/ trade school
College degree +

Annual Income
Less than $15.000
$15.000-$30,000
$30.001-345,000
$45.,001-360,000
$60.001-$75.000
$75,001-5100.000

M et ro Q U E' St More than $100,000

Disability status
With disability
Without disability




‘ Offer many ways to engage
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Participants

. O 5 10 15 20 25 30 35 40 45 50 55 60
MetroQuest . .
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PRIORITIES &

Create an Account ¥ Join the Conversation

WELCOME
APPROACHES

This survey Is one way that you can
nfluence the plan.

MetroQuest
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Job Creation

Infrastructure Cost
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Buildings Parks, Greenways Public Spaces treetscape: Landscapes

OPTIONS w

What do you think the Town Centre should look and feel like in
20307

WELCOME
PRIORITIES
CHARACTER

Rate each of the images below by choosing "like” or “dislike".

Dislike

MetroQuest

(Optional)




North Florida LRTP

S

WELCOME
PRIORITIES

CREATE BUDGET

Budget Allocation - North Florida TPO

3 Create Budget

L Progress: | HIll

In this hypothetical budget, you can allocate $30 into the categories that you would like to spend more on by
dragging coins. The silver coins represent planned spending and cannot be moved.
When you are done, click Finish to move on to the next task. Click Help for further instructions.

] OJ L’f;f Compare Yourself J

E~
w

Help us understand where you
would spend more by
dragging coins into the
categories.

Budget: $30
Remaining: $18

Spent: $12
@ Planned: $100
Total: $130

| Help

Reset

Enhance

Expand
Transit

3

$13

info

Serve Elderly/
Disabled

S3

Invest in Ports

$20

Traffic Flow

S5

SOLUTIONS
STAY INVOLVED

Serve Bikes
and
Pedestrians

S»

s1

Maintain
Roads/
Bridges

Serve
Trucking

Alternative
Fuel
Infrastructure

S1

HNTB



Lee County 2040 Transportation Plan
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WELCOME

4 Roadway Needs wnere are the greatest needs? | §iP Suggest another project |

ROADWAY

Widen SR 78

Does an improvement here
make sense for Lee County?

o‘\

[ v Yes J % No

Suncoasl
Estates

Park

>

: .. Cape Coral

worth Fort
- Myers

Page Park

Villas

Cypress Lake

lona Harlem
Heights

Y
Gof‘.'gle Rassa -

Project Selection - Lee County MPO

Fort Myeri l?]

Mapdata £2015Google TermsoflUse Reportamap emor

| 0 Progress — )

Widen SR 78

Widen SR 78 from 4 to 6 lanes
west of Santa Barbara Blvd to
east of Pondella Rd in Lee
County. Project lengthis 2.9
miles. Widening includes bicycle
and pedestrian improvements,
curb & gutter, and resurfacing of
existing lanes. Estimated cost is

STAY INVOLVED w

Image Source: bceo.org

1/ 5 Projects selected




Will Connects 2040 Phase 2 @ Progess &5 D)

3 What are your preferences for travel?

Walk / Bike | Freight - Truck | Freight - Rail

Transit
Choose the option that best shows which tradeoff you prefer

Focus on Focus on
improving existing 144 Neutral » expanding transit

transit service service

WELCOME <

FUTURE TRAVEL
STAY INVOLVED =
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Go Sioux Falls

<

@ Livability & Environment
(2 ] System Preservation

13 Safety and Security

WELCOME <«
PRIORITIES

Order your top 3 priorities
4 above this line 4

Connectivity & Economy
Operational Efficiency
Multimodal Integration

Priority Ranking - Sioux Falls MPO

@ Progress

Priorities what travel experiences are important to you? @ introduction

Livability and Environmental
Sustainability

Preserve the social and environmental character of
the region through an integrated approach that
incorporates both transportation strategies and
land use considerations.
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M

»Horn




Cincinnati Oasis - MetroQuest L Progress: | N | QJ L‘;‘f? Compare Yourself
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O p pO rtu n ities Identifying travel needs and improvements within the Oasis Rail Corridor

=» Drag and drop places you frequent in your daily routine on the first map. Add suggestions for
improvements on the second map. Zoom in if you like, using the "+/-" for more accuracy.

My Destinations My Suggested Improvements

WELCOME

New Bike Roadway * New Pedestrian Streetscape Neighborhood
Desired Bus Stop Connection Improvement Enhancement Improvement Enhancement
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ﬁ Water SEWER
SYSTEM

IMPROVEMENT PROGRAM
Grey. Green. Clean.

INTRODUCTION
STAY INVOLVED

As part of the Sewer System Improvement Program, the San Francisco Public Utilities Commission
(SFPUC]) is planning infrastructure improvementsin each of San Francisco's eight watersheds. These
improvements may include both "grey" infrastructure such as pipes and tunnels, and "green”
infrastructure such as rain gardens and permeable pavement.

COMMUNITY VALUES

The SFPUC wants your input on potential green infrastructure improvements for the Richmond, Sunset

and Lake Merced Watersheds! Please take a few minutes to complete this brief survey.

[encaonl] (5] (= akrereiegn ]

We want to hear from you! Take this quick survey and
tell us about your ideas and preferences on:

Benefits of green infrastructure

Green infrastructure project types
Potential project locations in the Richmond,
Sunset and Lake Merced Watersheds

MetroQuest




2 Priorities: Which of these additional benefits do you value the most?

Higher
Priority
T Pedestrian Improvements

Drag your top 3 priorities above this line

Neighborhood Beautification

Educational Opportunities

Bicycle Improvements

|
Pedestrian Improvements

INTRODUCTION <«
STAY INVOLVED

COMMUNITY VALUES

Improve Habitat Connectivity

Green infrastructure can provide facilities to
increase pedestrian safety and convenience.

Priority ranked 1 of 1.
Would you like to add a comment?

MetroQuest

Suggest another Priority




MetroQuest

INTRODUCCION <«

2 Prioridades: ¢ Cual de estos beneficios adicionales mas valora?

Mejoras peatonales

Arrastre sus 3 prioridades principales por encima
de esta linea

Mejorar el Espacio Abierto

Mejaras de Bicicletas

Embellecimiento del Vecindario

Mejorar la Conectividad del Habitat Mejoras Peatonales

Oportunidades Educativas Las Mejoras Peatonales de infraestructura verde

pueden proporcionar instalaciones que aumentan
la seguridad de los peatones y su conveniencia.
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Prioridad clasificados 1 de 1.

Afiadir comentario

Sugerir otra Prioridad acerca de esta prioridad

SIGUE INVOLUCRADO
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Minnesota DOT Freight Plan © Progress

York Region's Transportation Master Plan © Progress

v Our Challenge How Should We Pian for the Future? 23 4 I8 B 3 (@[5
w = O — . - 3 w o o
>3 What should we do to improve the freight system in the state of Minnesota? w Shaping the Future of Transportation in York Region = '5 L g
8 E The Transportation Master Plan is York Region's blueprint for addressing = > (Y] 6
= The Minnesota Department of e} E transportation and mobility needs of those living and working in the Region e (E_') E ;
= Transportation is asking for your E o over the next 25 years. This is your opportunity to let us know about your ® O é =
assistance in developing the Minnesota é top transportation issues, hot spots, and ideas S o ol 1=
Statewide Freight System Plan. We B O Fadl Bt
appreciate your input! E 8 9 8 wn
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 Community/cultural groups

* Faith community
 Community/recreation centers

* Special events

*Schools

* Seniors centers

* Homeless shelters/soup kitchens

: : l MetroQuest
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*Share kits

* Blog posts
 Sample Facebook, Twitter Posts

* Graphics
e Contact information

MetroQuest

Semple Newslettar blurk (200 words):

B Metro Atlanta Ready for o Mgh Teth Futine?

20 crime 1egh

a0 more T Tng

sample Facebook posts:

Arvey

J ThNE thaskd be

Atlmma’ Tobe

Sample Tuettar posts

Four o e 2. N e ward




* Who do you need to engage?

* What are their immediate priorities?
* How do they express them?
* Why should they engage?

: : l MetroQuest
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MetroQuest

‘ Plan‘popsup.events
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lllustrate how
public input
impacted the
outcome

MetroQuest

"oy proses s | REGIONAL JOB GROWTH & TRANSIT EXPANSION

Should the region
strive for amore
equitable distribution of
ECONOmic opporfunities?

Are connections with a regional fransit network
essential for existing/future job centers

----------------------------------------

44% Very Important

How imporiantis it for the region fo .
promate a variety of housing options tha 25% Important
are connected 1o exisfing and future joh 19% Not that Important
cenlers via expanded ransi? 12% Unimportant
How impartant is if fo you fo have a public fransit option
available where you live in the Atlanta region right now?

44% Very Important

Have you ever
made a choice o,
regarding
employment, ‘
education or (o)
onaccessio
fransit? I

Which of the following characterisfics are most impartant o you in defermining where you live:

@ Affordable Housing 76% Walkable 48%
Senvices 0% @ oo sorousen a6

(G) cosero e st RAR) Proiniy oy 2%

Resufits represent approvimately 1000 online survey responses region-wide. Atlanta Regional Commission May 2015




reading ability
Different priorities/perspectives

Barrier/Challenge

Limited

Limited mobility

Limited understanding
MEtI’GQUESt Other cultures

Not connected in community

Limited access

Other languages

Impaired vision
Limited time

o




Listen early & reflect it
Strategy: online + face to face
Design, monitor & adjust
Offer many ways to engage
Keep it short

Y N =

Weave in education

: : l MetroQuest

7. Make it visual, less reading

8. Support multiple languages

9. Provide accessible options

10. Leverage local champions

11. Plan pop-up events

12. Build a culture of engagement



* Webinar follow-up
* Questions/projects
* Monthly best practices & case studies

Dave Biggs, Chief Engagement Officer
+1 (604) 317-6200
: : l MetroQuest

dave.biggs@metroquest.com



