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What does “successful” mean?

Quantity

Quality

Engage more people from a broader demographic

Collect informed & actionable input



Vulnerable & disadvantaged

• Low income (limited access, different priorities)

•Physically disabled (impaired vision, mobility)

• Low education (limited understanding/reading)

• Immigrants (other languages/cultures)

• Isolated (not connected in community)

•Busy people (limited time)



Key barriers & challenges

• limited reading ability
• impaired vision 
• limited time
• limited mobility
• limited access

•other languages
• limited understanding
•different priorities
•other cultures
•not connected in 
community



“Final frontier” engagement matrix
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• Who do you need to engage?

• What are their immediate priorities?

• How do they express them?

• Why should they engage?

Listen early & reflect it1



Strategy: online + face to face2

Well-designed online engagement
complimented by 

Various face to face events 



•Monitor demographics 

•Target gaps

Design, monitor & adjust3



Wrap-up – Atlanta Regional Commission 



Design, monitor & adjust3






































Design, monitor & adjust3



Offer many ways to engage4



Offer many ways to engage4

Even 
paper!



Time to Complete (minutes)

Participants

0     5    10    15    20    25    30    35    40    45     50    55    60

Keep it short5



Keep it short – no registration5

vs.



Welcome Ranking Priorities Map Input

Visual Preference Scenario Voting Vision

Strategies Funding Thank You

Trade-offs

Project Selection

Budgeting

6 Weave in education

…for people 
who aren’t 
planners.



Make it visual, less reading7



Budget Allocation - North Florida TPO 



Project Selection – Lee County MPO



Tradeoffs



Priority Ranking - Sioux Falls MPO



Map Markers - SW Ohio Regional Transit Authority 



Support multiple languages8



Support multiple languages8



Support multiple languages8



Support multiple languages8



Provide accessible options9



Leverage local champions10

•Community/cultural groups
•Faith community
•Community/recreation centers
•Special events
•Schools
•Seniors centers
•Homeless shelters/soup kitchens



Leverage local champions10

Short
add-on 
events

Ideally peer to peer



Leverage local champions10

•Share kits
•Blog posts
• Sample Facebook, Twitter Posts
•Graphics
•Contact information



• Who do you need to engage?

• What are their immediate priorities?

• How do they express them?

• Why should they engage?

Test multiple calls to action



Plan pop-up events11



Plan pop-up events11



Plan pop-up events11



Plan pop-up events11



Build a culture 
of engagement

12

Illustrate how 
public input 
impacted the 
outcome



“Final frontier” engagement matrix
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Summary

1. Listen early & reflect it

2. Strategy: online + face to face

3. Design, monitor & adjust

4. Offer many ways to engage

5. Keep it short

6. Weave in education

7. Make it visual, less reading

8. Support multiple languages

9. Provide accessible options

10. Leverage local champions

11. Plan pop-up events

12. Build a culture of engagement



Thank You & Next Steps

Dave Biggs, Chief Engagement Officer

+1 (604) 317-6200

dave.biggs@metroquest.com

• Webinar follow-up

• Questions/projects 

• Monthly best practices & case studies


