Best Practices for Online Public Engagement
for Transit Agencies

Dave Biggs
m Met':OPESWSt Chief Engagement Officer



What do successful online engagement
projects have in common?
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Quantity

Engage more people from a broader demographic

Quality

Collect informed & actionable input
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e Spatial scale

* Environmental Justice community
* Special interest groups

* Long time horizons

* Multiphase projects

 Complex subject matter
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Who shows up?

Positive Moderate Negative

'

m MetroQuest Level of motivation



How high are your hurdles?
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Public Online Online
:: :: ' MetroQuest Meetings Crowdsourcing Surveys
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Participants
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Create an Account ¥ Join the Conversation

B

WELCOME
APPROACHES
PRIORITIES

STAY INVOLVED @

slide 30f3
This survey is one way that you can
influence the plan.
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Offerimany ways to engage
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...If you want
informed
Input.
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LRT & BRT

Utilize a mix of light-rail transit along the north and
east Rapid Transit corridors, and bus-rapid transit
along the south and west corridors to align with
demand.

SHIFT RAPID TRANSIT (’
SET PRIORITIES »
SCENARIOS =

Alternative Scenarios compare and Rate

Expand LTC Full BRT Full LRT LRT & BRT

P this scenario

AR AR

Frequency

Comfortable Ride
Minimize Transfers

City Image

Cost

Worse Better
than togay CHE 5o




timeliness of order delivery

Photo Rating what do you like?

- ion Environmentally Landscai Pedestrian and | Streetscape se of Public Art
Sustainable P Bicycle Access | Enhancements

WELCOME <

VISUAL PREFERENCE SURVEY «

Strongly Dislike Neutral Like Strongly
Dislike Like
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O Makeit insightful & delightful

Alexandria Pinevile MPO LRTP 2040 @ Progess
» Your Community, Your Vision, Your Voice...

4

=

Shaping the Future of cur AlexandriaPineville metro area
The Long Range Transpartation Flan is the blueprint for addressing transpartation

needs of those ving and working in the metra area. This i your oppartunity 1o lef us
il Enow about your visson, lop Iransportation needs, and ideas.

WELCOME
PRIORITIES

STRATEGIES

Widen SR T8
[ L
Pk $4s50 tor Lk Ciraety?

Green Line Southeast

2 What are your preferences for your station area?

Community
Character

~ | Widen SR 78

)

Brossard Multi-Purpose Centre Project

Y
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3 Visual preferences How many star u give this image?

Building Inl‘enur Racraa[mnal Health and

What style of architeciure do you prefer?

STAY INVOLVED =
SURVEY =

PRIORITIES

Comwall Aquatic Centre, Comwall

PREFERENCES
AY INVOLVED @

‘Widen SR TB kom 4 1o 6 lanes
west of Santa Barbara Bhad to
wast of Pondella Rd in Les
County. Progect length 15 29
ik Wickening includies bicyche
‘and padesinan mprovaments,
 cuib & guiter, and nesurfacing af
| exshng lanes. Estmaled cost s
Lehigh 4 332M
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WELCOME
PRIORITIES

PHASING OPTIONS

Morthern ‘u'irgiriia Regional Bikeway and Trail Network Study
3 Level of Comfort

© Frogress
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Community Character

More historical / More madenm /
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WELCOME <

LAND USE PREFERENCES

YOU @

Please rate your level of comfort cycling on a shared use path

L

= " " Shared Lane .
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Shared Use Path

LEVEL OF COMFORT
STMENT  «

REGIONAL NETWORK

FUTURE TRAVEL »

FUTURE INVE
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Rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)
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Vancouver Street Funding

w

WELCOME %

4 Funding Tool choosing Levels

e the squares akong notched Ines below 50 Chocse fUNang levels
Pick mone, ane of more io meet your sireet scenano ta)
Go back and change prior selectons f desired. Funding shown is estimated, annual

FUNDING OPTIONS
FUNDING LEVELS

STREET SCEMA

Vehucle License
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increase funiding
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Business License
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\When an increassd
anding scanario i
selected a bar graph of
he relatesd funding level

Kenai Spur Highway Rehabilitation

The silver coins
represent the
approximate existing
spending in each
categery in 5
millions. Please drag
the gold coins into
the categories 1o the
right to indicate your
spending priofities.,
You Can use the
arrows under the
geld coing te changs
them between 15
and 5.

< >

ﬂ Froparty Tax
Phasing Options What phasing plan makes sense?

- Satety Schedule Moose .
e e

The first phase of work could edther begin at the west end or the east end of the project.

Start east and work your way west

Strongly| Dislike | Neutral || Like
's Transportation Master Plan - Phass 2
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Heow should Yerk Region invest in transportati
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https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://apmpolrtp2040demo1.metroquest.com/
https://apmpolrtp2040demo1.metroquest.com/
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://kenaispurhwydemo1.metroquest.com/
https://kenaispurhwydemo1.metroquest.com/
https://greenlinedemo1.metroquest.ca/
https://greenlinedemo1.metroquest.ca/
https://novabikedemo1.metroquest.com/
https://novabikedemo1.metroquest.com/
https://yorkregiontmpdemo2.metroquest.ca/
https://yorkregiontmpdemo2.metroquest.ca/

Even the

reports!
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The Region’s Plan Online
Survey Phase 2 Results

REGIONAL JOB GROWTH & TRANSIT EXPANSION

Should the region

strive fora more
equitable distribufion of
£Conomic opporfunities?

---------------------------------------------

Are connections witha regional fransit network
essential for existing/future job cenfers

44% Very Important

How importantis it for the region fo
promote a variety of housing options that 25% Important
are connected toexisting and future job 1% Not that Important
centers via expanded ransir? 12% Unimportant

Have you ever
matde a choice %
1egarding
employment,
education or o
housing based %
DN access o
Iransit?

How impartant is it fo you fo have a public fransit option
available where you live in the Atlanfa region right now?

443 Very importan
25% imporiant
mmmm
21 Unimportant k

Which of the following characteristics are mostimportant o you in defermining where you live:

@ Affordatie Housing 76% R ) Waliable 48%

Services 60% . Quality Schoal System 46%

@ Close to Work 56% . Proximity fo Family 21%

atedy 1000 onlin wide. Attanta Regional Commission May 2015




* Who do you need to engage?

* What are their immediate priorities?
* How do they express them?
 Why should they engage?
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*You’'ve got 5 seconds...
*then you get 5 minutes...
*then they tell 50 friends.












‘ Monitor & adjust as needed

* Monitor demographics
* Target gaps
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. Choose your tools carefully

. Aim for a 5-minute experience
. Do not require registration

. Offer many ways to engage

. Educate before asking

. Make it insightful & delightful

Create hyper-relevant content

. Promote like a pro
. Monitor & adjust as needed



* Webinar follow-up
* Questions/projects

Dave Biggs, Chief Engagement Officer
+1 (604) 317-6200
m MetroQuest dave.biggs@metroquest.com
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