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Top Public Engagement Goals



v Criticalyqnass
v' Diversity

v Informed input
v’ Quantifiable results

Improved decision making & greater public support



Challenges of Engagement for Planning



Seeking input from

unmotivated people
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Attitude vs. Motivation

| evel of
Motivation

litive Moderate NegaI

Attitude




Seeking input on

complex choices
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“Uninformed citizens trying to sway projects in a way they
think they want to see.”

“Uninformed input spread as fact through Social Media.”

“Spread of dis-information. People only like to
acknowledge their points of view. All others are wrong.
People do not want to hear all sides or all information.”

“The public being uniformed at meetings and giving
uninformed feedback.”

“Engaging people who are interested but may not have
time to immerse themselves in a planning effort.”

«) MetroQuest Studio

Panels: Challenges Engagement Methods Project Types All Panels

Ratings @1 ®2 ©3 @4 @5 @Average
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Data points for this Screen:
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Make it fun and
compelling
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3e multi-channel

Springfield City Plan - Stage 1
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Flease drag and drop at least 3 markers on the map.
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Springfield City Plan - Stage 2
Budget Allocation

WELCOME

<
<

MAP MARKERS

The project's budget is Expansion
about $1 billion/year. For

every $100 of the budget,
about $55 is allocated to

specific investments

[silver coins). How would
you spend the remaining
$45 (gold coins)?
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SCENARIO RATING
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Drag coins to invest in the
categories you prefer.
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Delightful mobile experience

Mail «all & 6:14 PM < 3 79% mm) Mail wtl = 6:15 PM < 3 79% wm) Mail wll ¥ 6:15 PM < 3 79% =)
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Saugatuck- A Gateway for Westport
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— 9 Task 4 /5 o O

Progress

Saugatuck- A Gateway for Westport

= 9 Task 2/5 o O

Progress
o

Task3/5 o O

: Sacbaslhicdissad — e [2!4:Flesidential Architecture ' e
Shops and Dining 5] Parking ' J . P ..;F;f-f N T 2 ;
| ra i oo\ R g5
Waterfront Access 1 = Treaowenzs © . :
& T
Residential Choices i) §’
- »
Green / Civic spaces )] F;
Sidewalks and Walkability o A | B‘I\&e%‘ ‘
Arts & Entertainment &% o Kawa Ni
Neighborhood Character €
Y’ The Whelk
Transit/ Traffic/ Parking
Blacredk Cafeld) Westp
Char‘e's’s‘
{ (T) Tarantin
?‘J Y Restaurarjt & Bar,
ey Ln wy WestportE]
:_\‘;;
GO' gle Map data ©2018 Google  Terms of Use

o m




Make it fun and easy

Economic
Prosperity

WELCOME <
TRADEOFFS =

PRIORITY RANKIMNG
IMAGE RATING




Create effective questions




Offer privacy & convenience




Aim for 5 minutes
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Blend quantitative & qualitative

Image Rating © Next Task

[ (]
Landscaping Lighting Public Spaces

Blended Single Travel Lanes
Space . oo 3
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Mine results for actionable data

(&3 = w @ 4
1: WELCOME 2. PRIORITIES 3 SCENARIOS 4: TELL US MO... 5 STAY INVOL. .
ALL » | Traffic Dashboard.
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A 60 second intro to MetroQuest

G = * @ 0 Data Center Introduction
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MetroQuest has templates optimized for planning

' R

r Welcome r Priority Ranking r Tradeoffs
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f Strategy Rating f Image Rating
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Visual Preference
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Pick 5 screens for any survey & add your content




Avoid standard survey questions

e

Springfield City Plan - Stage 1 © Progress @& )
r
2 3 Whatis your perspective?

<
0

Travel Patterns Travel Patterns

On a typical day when it is sunny or mild, what is your usual mode of
Walking transportation?

| Select . v

WELCOME

MAP MARKERS #»
WRAP UP

Cycling On a typical day when it is rainy or cold, what is your usual mode of
transportation?

Transit | Select... ) )

Driving

PRIORITY RANKING

© Next Category




Gamify public engagement

Springfield City Plan - Stage 2 '@ Progress E& D)
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https://live.metroquestsurvey.com/#!/?u=7JK5q&p=web&pm=dynamic&s=2&popup=none

Create microlearning moments

MNorthern Virginia Regional Bikeway and Trail Network Study '9 Progress ({——
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Thank you for sharing your great surveys

State Agencies

Texas
Department
of Transportation

WM _Or

MARYLAND DEPARTMENT
OF TRANSPORTATION

FDOT|
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Dﬁ
ARKANSAS DEPARTMENT
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South Carolina Department of Transportation

Local Agencies
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Chicago Metropolitan PA RTNE
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City of Rochester, NY
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Range Limitea
of options resources

Youve got 5 minutes to engage on....

Tradeoff Spatial Alternative
decisions elements futures
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Purpose & scope

Springfielq City Plan . Stage 1
2 Priority Ranking

0 Redyce
%adway Congasf:
Rodice Rog.
Sl-lslamabﬂjb/ way COnQesﬁon

(3)

(X}

top 5 iteyy

 above this ling ~

SCENARIO RATING

Budget: 45 seconds

« Who? What? Where? Why?

« What's at stake?
* What's in scope?

« Suggested templates:

» Welcome
Priority ranking




Welcome

NC Moves 2050 Q Progress &

v NC Moves 2050 Possible Futures

- Siod

We Want Your Input!

Help NCDOT prioritize its future investments and decisions. Your feedback will help
identify what the future of transportation in North Carolina will look like.

- : ; -] Fﬁﬁ Espaiiol | o Begin
( ',-’I‘ . y 4 /! -' =] s
/ ‘f o' 4 : J 7, L ' !’ q l

- y b ' 1

FUTURE NEEDS w»

POTENTIAL BENEFITS «
POTENTIAL CONCERNS

{ NS )
@ o o o o
A AL _ Nc MOVESE - There are many options for what the future could look like.
\ Py ; _ Some possible options of North Carolina's future are...

#NCMOVES

//'#\*{f/

O\_/

Allle|+

10,000+ participants
325,000+ data points

900+ comments



https://ncmoves-demo.metroquest.com/

Priority ranking

NC Moves 2050 Q Progress E&—>

Future Transportation Needs "€ Next Task

<

©®  High-Speed Internet Preparing for Self-Driving Cars

(2] Self-Driving Cars

WELCOME <

Knowledge-Based Workforce

10,000+ participants
325,000+ data points

Connecting Seniors “talk" to each other and the roadway) can provide 9 O O + C O m m e n t S

. more convenient and safe travel options.
Goods Delivery

(4] Weather Preparedness

FUTURE NEEDS

(5] Core Industry Access

Order your top 5
A items above this line 4

3 4
(7)) ()]
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Rural Development

| @D suggest another \



https://ncmoves-demo.metroquest.com/?s=2
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* |mage Rating

| Presarvaton
1

< % 79% mm)

c
Saugatuck- A Gateway for Westport

— 9 Task3/5 o o

Progress

6:15 PM

Mail all =
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i = ‘ Parking
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System

IMAGE RATING
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Range of options

« Budget: 60-90 seconds
« What options are available?

« Suggested templates:

* Visual preference
* Image rating
» Strategy rating




Strategy ratings

Advantage Pinellas

v Which Options Do You Like? © what to do | @) Next Task

(V]
Bicycle &
Pedestrian BUS SERVICE
O @
Bus Service

- _ More Frequ_ent Bus Service N Y & & B & ¢ 4;800+ parthlpa ntS
123,000+ ratings

5,000+ comments

WELCOME <«

STRATEGIES

@ Comment

Passenger Rail

Service Dedicated Bus Lanes *RAXRNX X &

Buses travel in a dedicated lane, or in conjunction
Streets & with turning cars.

¥ Comment

Highways

Late Night Bus Service ) db 2R 3R 2R

Extend service hours so existing bus routes run later
into the night.

¥ Comment

Weekend Bus Service ) & 4b 2B 2B

Run existing bus service more frequently on the
weekends.

¥ Comment

e Next Category

& FORWARD
4% PINELLAS



https://advantagepinellas-demo.metroquest.com/?s=2

Visual preference

Call 402-441-7673 for accessibility needs or Viethamese © Progress &=
2 3 Transit Center Amenities @ What to co I YRS

Seating Shelters
Select your top choice from the options below.

Shelters

WELCOME <
TRADEOFFS »

IMAGE RATING

3,800+ images rated
for a transit center

Technology

TOP PREFERENCE

At

Landscaping

design project

Traditional canopy Butterfly roof

© s ke

iicoLn VWS |)

b r A I =y =17 A
V. IERDAC g{*
& T;‘ﬁ : I?‘; RASKA




Image rating
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Midlothian Downtown Plan Survey @ Progress (o

v o |gmm3tmdu'

Walking Design & 8DWH’[GWH Housing| Public Buildings & | Employment and
Environment Appearance Options Plazas Tourism

Rate your support for housing types in downtown.

PRIORITIES

Duplexes

32,000+ data points

collected on a

Mixed-Use
Residential

Homes with
Garage Apt.

. |
Z
O
0
L
)
o2
v
=
§
T
O

DOWNTOWN MIDLOTHIAN <

downtown plan

Duplexes

Townhomes

1. 6.6.6.6

_ G

Help Privacy About MetroQuest

Apartments

DFW’s Southern Star

> Midlothian
&
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Limited resources

« Budget: 60-90 seconds
 There are finite funds and resources

« Suggested templates:
« Budget allocation
« Funding balance
* Project selection




Budget allocation

r _ I
Washoe County Survey (@ Progress E——s )

<
<

v Budget Allocation @ What o co | € Next Task

Prioritize utilities, Roads & Traffic Water & Flood Control Law
infrastructure and Sewer/Septic & Planning Enforcement
services by allocating Response
funding based on how Time
important each category is
to you.

WELCOME <«
HOUSING
THANKYOU o

32,400+ data points

of public input on a
country master plan

Drag coins to invest in the

categories you prefer. @ @
Y

20 1 10 20

INFRASTRUCTURE

T
I_
=
O
oY
O
o
7
LL]
O
>
d
LL]
7

Fire Response | Public Transit | Parks & Open Sidewalks,
Time Space (Except Trails & No-
Trails) Motor Paths



https://washoe-rep.metroquest.com/?s=4

-unding balance

TTP 2050 CEXD) 6 rFrogess E———=—o

)\
<

How Would You Invest? © what to do | @ NextTask

Pretend TXDOT has $1B of funds to allocate. Use the sliders to distribute funds.

A
+$200 You are within the budget

26,0600+ public inputs
for multimodal plan

+$400 .

Million/Year

WRAP UP o

BACKGROUND

ISSUES & GOALS

v |V
o O
-
o
< 2
w
O &
el =
W |
<
ol =
= =
>
LLl

Rural & Freight Connectivity
+$0

[ D I i i Million/Year

j“_$200 Available Funds $1.0 Billion
Million/Year Your spending $0.8 Billion

:
5

S d

Bike-Ped and Transit

(x —{_}—

Texas
Department
of Transportation



https://ttp2050-demo.metroquest.com/?s=4
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Saugatuck- A Gateway for Westport

| — 9 Task 3 /5 O o

Progress

@ saug-demo.metroguest.com

Parking B "\ Faridng

AT

Springfield City Fian - Stage 8 e 5 N ‘“-‘ e 4 N . F \ N ; it | | f k 1 ‘ il + - J

v 3 |mage Rating = '" .
" 2 Sabigatuck Rowing Club %S

nrise Rd [

System
Frosarcatern

IMAGE RATING
TRADEQFFS =

stal

PRIORITY RANKING
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Tradeoff decisions

« Budget: 60-90 seconds
« Planners face either/or options

« Suggested templates:
« Tradeoff
* Scenario rating

* Project selection




Tradeoff

Placer Regional Transportation Plan @ Progress ©E5 )

Choose Between Options GRS (© nextrask)

(V
Transit Local Roads Highways Biking & Walking Technology

ISSUES +»

g4

WELCOME <«

Local Road Repair OR Local Road Widening

Choose the option that best shows which tradeoff you prefer

Fixing Potholes { ||Neutral|| > Adding Lanes

TRADEOFFS »
PRIORITIES

171,000+ public inputs

for a regional

transportation plan

Placer County i ,

Transportation
Planning Agency



https://placerrtp1-demo.metroquest.com/?s=2
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Spatial elements

Budget: 60 seconds

Planners deal with geographies of
competing needs

Saugatuck- A Gateway for Westport

Parking |+ J s

« Suggested templates '

oS
Restg rsgztzé]tg:r@ Kawi‘:?
Y
° Blak Cafefld
’ 0\:\%1(\‘3'5‘5"L
" V ?" Eg:gﬁipat&aar
« Map marker

* Project selection

([

Scenario rating

0y Point Rd

f
Map data ©2018 Google = Terms of Use




Map marker

Placer Regional Transportation Plan © Progress &

3 4 Map Issues You See In Placer @ What o do I TP

Please drag and drop at least 3 markers on the map.

m [ & 4 @

Safety lssue Traffic Meeds Meeds Bike Poor Paving Other
Sidewalk Lane

- —\.'-. . i VAT - o i g -
= W .california & SUNAowner Irailers

Delete
SafEt'_llr' Issue

[ VWhat is unsafe here?

WELCOME <«
TRADEOFFS w™
PRIORITIES

171,000+ public inputs

STAY INVOLVED @

[ Zoom fo *-*]
Lo

ra——

for a regional

Type...

transportation plan

' Submit |

f
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Project selection

D8 Freight Plan

More at: (3" hitp-/fwweaw.dot state mn us/ofrwfreight/distri chireightplan/dd. himl

Construct single lane roundabout
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Alternative futures

« Budget: 90 seconds

 Planners face if/then decisions that
play out over time

« Suggested templates:

* Scenario rating




"

Scenario rating

Where do we grow from here?

3 Future Scenarios

Let It Be Ticket to Ride

(@ Progress )

Come Together

Includes a variety of housing choices where
services already exist to reduce impacts on
community budgets and preserve farmland.
Transportation funding is used to improve transit
and regional pathways; buses serve most of the
valley. More about this

WELCOME <

FUTURE SCENARIOS

IMPLEMENTATION &

Environmental Health

Affordability

Economic Vitality

3,100+ engaged

81,000+ data points
of public input for
county growth plan

\ 4

COMPASS

COMMUNITY PLANNING ASSOCIATION
of Southwest Idaho
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Demographic data
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Demographic data

« Budget: 45 seconds

* Planners need to know who they are
hearing from

« Suggested template:
 Wrap up




13,200+ participants
287,000+ data points

70,400 rankings
46,900 ratings

SCCST

South Carolina Department of Transportation

Drive Qur Future © Progress )

-\\\I

v | 9 What to do l
w O =
2 2 o)

. =
3 = 5 What is your zip code? Thank you for your input!
o @
; 9 |T§,f|::e._. | For more information or to provide

e {

DO: E | Select... v| WY, SCEOLOT0.

E )] What is your yearly household income?

0 g | Select... v|

g How many people live in your household?
| Select.. v|

How would you describe your race?
| Select... v

What is your primary mode of transporation?
| Select... v|

South Carolina
S Deparmert of Tranpartation [L




When it all comes together ...

F—

WELCOME <«

Where do we grow from here?

Welcome

Where do we grow from here?

It's no secret - Ada and Canyon Counties are growingl COMPA

1.075 000 peaple living in the two counties by the year 2050 W
and play? Take this short survey to help answer those question

ST

Did you know? COMPASS, the Community F

Southwest Idaho, is the forum for regional coll

E__?”."_L_Pﬂﬁhf_uﬁ v Canyon Counties. COMPASS develops the lo

' i ToE plan -- Communities in Motion -- for the two-cc

- 9 Frogress

_ W‘

G D)

WELCOME

Drive Our Future @ Progress E5

We Want to Hear From You!

SCDOT is updating the Long Range Statewide Multimodal Transportation Plan (MTP) to
address South Carolina's growing transportation needs. Please complete this interactive
survey regarding the future of transportation in South Carolina.

You have an opportunity to shape South Carolina's Statewide !
Multimodal Plan (MTP) 2040 by answering a few short questions and SouthCarolina, - ration
sharing your thoughts on important issues.

PRIORITY RANKING ™
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https://scdotmtp2040-demo.metroquest.com/

Top public engagement goals

v' Critical mass
v Diversity

v Informed input
v Quantifiable results

Improved decision making & greater public support



!

POLL How many outreach

projects does your
organization

conduct annually?




POLL What types of
projects are coming
D for you?




POLL What aaditional
information would be

helpful from MetroQuest?



Questions?

Dave Biggs
Chief Engagement Officer
MetroQuest
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