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Top Public Engagement Goals



v Criticalyqnass
v' Diversity

v Informed input
v’ Quantifiable results

Improved decision making & greater public support



Challenges of Engagement for Planning



Seeking input from

unmotivated people
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Attitude vs. Motivation
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Seeking input on

complex choices
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“Uninformed citizens trying to sway projects in a way they
think they want to see.”

“Uninformed input spread as fact through Social Media.”

“Spread of dis-information. People only like to
acknowledge their points of view. All others are wrong.
People do not want to hear all sides or all information.”

“The public being uniformed at meetings and giving
uninformed feedback.”

“Engaging people who are interested but may not have
time to immerse themselves in a planning effort.”

«) MetroQuest Studio
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Data points for this Screen:
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Limited options

during pandemic

.:éf“:g |
Pl 5

sl




ess budget = less resources
ess time = less organic grow
maller scale = less people

iche topics = narrow interest

Why smaller

projects are
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Optimizing surveys for
actionable results
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Make it fun &
compelling
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3e multi-channel

Springfield City Plan - Stage 1
v 2 Priority Ranking
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Delightful mobile experience

ull Fido T @ o 56%l )

AA & demo.metroquestsurvey.com

Spnngheld City Plan - Stage 1

0 Development Scenarios
Please give input on 3 of the 5 scenarios

City Center v
© City Center

Development focuses around the existing city center.

Please rate this scenario

Ahhhkhk ®

ull Fido F @ o 56% 0 )

AR & demo.metroquestsurvey.com

Springfield City Plan - Stage 4

F 9
© Tradeofis
Show your posiicn on each fradeofi.

Road Priorities

Road Priorities

More space for cars More space for bikes,
pedestrians & transit

Choose the option that best shows which
tradeoff you prefer

ull Fido F

@ o 56% 0 )

AA & demo.metroquestsurvey.com )

Springfield City Plan - Stage /

© Budget Allocation

Dirag coins lo mvest in the categones you prefer

i

Expansion

Technology

Accessibility

Maintenance &
Operations
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Make it fun and easy
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Create effective questions




Offer privacy & convenience




Aim for 5 minutes

Participants
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Blend quantitative & qualitative

TRADEOFFS

v

PREFERENCE SURVEY

Image Rating

Please give input on at least 5 of the 20 items

Landscaping
5000

o » »

Lighting Fublic Spaces Streets
SO0 00 SS000 L1 Telele

Review the statements and indicate your preference.

Blended Space
Bike/Ped

]

Single Travel Lanes

Separate Space
Bike/Ped

Multiple Travel Lanes

Limited Space Bike/Ped

Single Travel Lanes

Flease rate this image from 1 star (least preferred) to 5 sfars (most preferred)

5

STAY INVOLVED




Monitor and target
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Social media - amplity promotions

Metro Los Angeles @ .

August 28, 2018 - Q
Virtually prioritize bus service budget, choose trade-offs and identify frequent destinations on a Hispa AIc Senior women
movable map. The tool is available until Oct. 2

NextGen Bus Study © Proges 5

" -
3 Metro Los Angeles
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Saved Audience
Created
THESOURCE.METRO.NET B
en Bus Study introduces online engagement tool
Last Updated
Saved Audience Details

Location - Living In: United States: Los Angeles County California
Age: 60 - G5+
Gender Female

Language: Spanish or Spanish (Spain)

MYBUS METRO. NET
Metro Los Angeles People Who Match: Interests: Hispanic culture or Public transport

Learn More




Gender balanced

Male

All iIncome levels
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Under 50000

2000099999

65 or older

2064

MonBinary

Female

3549

All ages

1824

A

White

Il ethnicities

African American

AsianPacific Islander

HispanicLatino
Mative Amenrnican
91803 00000
91754 20007
21708 20012
71506 90016
21405
91350 90019
91321 20020
91301 20024
2 1 —
0027
91020 ﬁﬁﬁ a0ns
21003
90807 20033
20802 20035
?0720 20037
20650 20041
90501 20044
90047

90302
?DESt?ﬂ221 70064



humbef of Responses

Mine results for actionable data

Where are the problems and opportunities? - Marker

200
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600
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Count
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Intersection Improvenment
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A 60 second intro to MetroQuest
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MetroQuest has templates optimized for planning
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r Welcome r Priority Ranking r Tradeoffs
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Pick 5 screens for any survey & add your content




Gamify public engagement

A~

Springfield City Plan - Stage 7
> 3 4 BudgetAllocation 0 ® » s

Drag coins to invest in the categories you prefer.

More at: & hitp:Vspringfisldcityplan_com/d
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Create microlearning moments

F—

Connect Dallas

Where Do You Stand?

Show your position on each tradeoff.

<

WELCOME

S -]

Size of Projects Where We Travel How We Travel Where We Invest

More at: B httpsVdallascityhall com

L

How We Invest

Mt

PRINCIPLES
TRADEOFFS

Find ways to add
space for cars « < R > »

If we had the same amount of money to spend...
Choose the option that best shows which fradeoff you prefer

Find ways to add
space for bikes,
pedestrians, and

SCENARIOS
THANK YOU

transit

EaAGsEeERERES

et Phase 2

More at: ' _hitps:(fwww mycleanwater com/

ive. to Mggnla%gulgdm Keene 1F'.g tous [Label 4] [Label 5]

\. Osceola Ave. fo Myrtle Ave.

| Cost

Concept B: Medium Cost

Reduce to 2 wider lanes with on-street parking and add two-direction bike lane,
improved trail crossing, improved landscaping and sidewalk. Cost is medium.

Flease rate this image fram 1 star {least preferred) to 5 sfars (most prefarred)
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Thank you for sharing your great surveys

State Agencies

Texas
Department
of Transportation

WM _Or

MARYLAND DEPARTMENT
OF TRANSPORTATION

FDOT|

MONTANA

DEPARTMENT OF TRANSPORTATION

Dﬁ
ARKANSAS DEPARTMENT
OF TRANSPORTATION

South Carolina Department of Transportation

Local Agencies

Fresno Council
of Governments

WESIRO “'l'
A\~

Consulting Firms

‘ : BARTON
Chicago Metropolitan PA RTNE

Agency for Planning

rRs Kimley»Horn

A=COM

INTERNATIONAL

WS A& orelena

KITTELSON
& ASSOCIATES

)R

JAVKINNEY 'viv ECTOR

COMMUNICATIONS,,

City of Rochester, NY
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—ﬁ BRIGHT AND BEAUTIFUL -« BAY TO BEACH .' = - - mmasEms s sEms s
= =A== PLANNING



Top public engagement goals

v' Critical mass
v Diversity

v Informed input
v Quantifiable results

Improved decision making & greater public support



:

POLL How many outreach | ~
projects does your
organization
conduct annually?




POLL What types of
projects are coming
up for you?

N =



POLL What aaditional
information would be

helpful from MetroQuest?




Questions?

Dave Biggs
Chief Engagement Officer
MetroQuest
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Certification
Maintenance
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