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Agenda

Three goals: showcase best practices, introduce MetroQuest, celebrate clients

Part 1: Goals and challenges of engagement for small plans

Part 2: How to optimize surveys for actionable results

Part 3: Showcase - Great surveys for small plans

Q&A



20 years of best practices research 



Part 1:
Goals and challenges of 
engagement for planning



Top Public Engagement Goals



Improved decision making & greater public support 

 Critical mass
 Diversity

 Informed input
 Quantifiable results



Challenges of Engagement for Planning



1

Seeking input from 

unmotivated people



Attitude vs. Motivation

Positive NegativeModerate

Attitude

Level of
Motivation



2

Seeking input on 

complex choices



3

Uninformed 

input



“Uninformed citizens trying to sway projects in a way they 
think they want to see.”

“Uninformed input spread as fact through Social Media.”

“Spread of dis-information. People only like to 
acknowledge their points of view. All others are wrong. 
People do not want to hear all sides or all information.”

“The public being uniformed at meetings and giving 
uninformed feedback.”

“Engaging people who are interested but may not have 
time to immerse themselves in a planning effort.”



4

Limited options 

during pandemic



Why smaller 
projects are 

tough

• Less budget = less resources

• Less time = less organic growth

• Smaller scale = less people

• Niche topics = narrow interest



Part 2:
Optimizing surveys for 
actionable results



ScienceArt



Make it fun & 
compelling

Educate about 
complex choices

Collect actionable 
input

Keep it easy &    
short 



Be multi-channel



Delightful mobile experience



Make it fun and easy



Create effective questions



Offer privacy & convenience



Aim for 5 minutes

Time to Complete (minutes)

Participants
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More visual, less text



Blend quantitative & qualitative



Monitor and target



Partner with community groups



Social media - amplify promotions



All income levels All ethnicities

Gender balanced

All ages

All zip codes



Mine results for actionable data



Part 3:
Showcasing great surveys 
for small scale plans



A 60 second intro to MetroQuest



MetroQuest has templates optimized for planning

Pick 5 screens for any survey & add your content



Gamify public engagement



Create microlearning moments



Thank you for sharing your great surveys

State Agencies Local Agencies Consulting Firms



 Critical mass
 Diversity

 Informed input
 Quantifiable results

Top public engagement goals

Improved decision making & greater public support 



POLL How many outreach 
projects does your 

organization 
conduct annually?



POLL What types of 
projects are coming 

up for you? 



POLL What additional 
information would be 

helpful from MetroQuest?



Dave Biggs
Chief Engagement Officer

MetroQuest

Questions?



Thank you for participating!
AICP CM: https://planning.org/events/course/9212526/
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