
Online Community Engagement for DOT’s & MPO’s:
STIP/TIP Case Studies & Best Practices

Dave Biggs

Chief Engagement Officer

@metroquest

Your host

Featuring



Same Ten People

Look familiar?



Research Questions

1. How can online tools help?

2. What do successful projects have in common?



What does “successful” mean?

Quantity
Engage more people & a broader demographic

Quality
Collect informed & actionable input



Special challenges of STIP/TIP’s

1. Affects everyone
2. High complexity
3. Many projects to consider
4. Tradeoffs to balance
5. Constraints to consider 



Seven Key Lessons
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Design for the unmotivated1
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Aim for a 5-minute experience2



Do not require registration3

vs. = 10x



Offer many ways to engage4



vs. = 7.5x

Make it insightful & delightful5



Make it insightful & delightful5

https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://apmpolrtp2040demo1.metroquest.com/
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://kenaispurhwydemo1.metroquest.com/
https://greenlinedemo1.metroquest.ca/
https://novabikedemo1.metroquest.com/
https://yorkregiontmpdemo2.metroquest.ca/


• You’ve got 5 seconds…

• then you get 5 minutes…

• then they tell 50 friends.

Promote like a pro6









•Monitor demographics 

•Target gaps

Monitor & adjust as needed7



Key Success Factors

1. Design for the unmotivated

2. Aim for a 5-minute experience

3. Do not require registration

4. Offer many ways to engage

5. Make it insightful & delightful

6. Promote like a pro

7. Monitor & adjust as needed





MetroQuest

online engagement … optimized

maximum participation  maximum diversity  high-quality input
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