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Recipe for Award Winning Online Community

Engagement _
October 25, 2016 Watch Award Video



https://www.youtube.com/watch?v=Z4X2cvmcZJA

What is Southern Nevada Strong?

Southern Nevada Strong is a collaborative
regional planning effort, funded by a $3.5 million
dollar grant from HUD. It provided the resources

to conduct in-depth research and community
engagement efforts to analyze the issues facing
our community and proposed collaborative
solutions. The result is the Las Vegas valley’s
first federally-recognized regional plan.
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When &
How

Conduct research and
community
engagement, identify
Issues and develop a
Regional Plan by
February 2015
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Facilitates communication
throughout the process
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Our Vision

The Southern Nevada region has a strong
entrepreneurial spirit sustaining its high
guality of life. This vibrant, unigue region Is
characterized by a resilient economy,
excellent educational opportunities, urban
and natural amenities, and integrated
transportation networks.
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Invest In Complete Communities
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Increase Transportation Choice
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Our Vision \

Southern Nevada

This map shows conceptually

how we can guide land use

and transportation programs

to achieve our future vision

for Southern Nevada. /
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What'’s the recipe?

A strong foundation!

SOUTHERN NEVADA STRONG




Before you launch a public
engagement campaign...
! | L1

* What
— Is your project?
— Are you trying to
achieve?

« Who

— Are you trying to reach?
— Can help you reach them?




Before you launch a public
engagement campaign continued...

ACCESS

e How N ORK PEOPLE PuBLIC

PARKS NEIGHBORHOODS ENERGY URBAN

MIXED-UsE OPPORTUNITY
SOUTHERN NEVADA EDUCATION 1ot patl

— Wil you say It? NEEDS TRAFFIC BUSINESSES PARK mPROVEMENTS

] PEDESTRIANS THANK YOU
— Will you use results? BIKE H MARYLAND pakway Jois NS ALL
pamiLEs TRAILS THE STRIP  puTURE STREET GOQOD

UNLY NEVADA SURVEY TRy, HEALTH WANT NEW

— Will you measure success? S e sabiho r9%N LOVE HELP

BUS-STOP SIDEWALK
TRANSIT W AT%£VE GREAT VALAI}‘;%'Y!.(EDEVELOPMENT
GRACIAS WALK PILACE CROSSWALKS FRIENDLY

ENVIRONMENT
L I BETTER e SHADE

BUS STOPS =y DOWNTOWN SENIORS TREES NEEDED
HOCHOOL COMMUNITYY $BACE NICE

CIUDAD BOULDER-HIGHWAY AFFORDABLE

PEDESTRIAN
HENDERSON DEVELOPMENT IMPROVE

~orTH Las viGas JLAS VEGAS
TRANSPORTATION navtiss wigiiney NEED
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Selecting a Project Look & Feel

N
SOUTHERNNEVADASTRONG A h

SOUTHERN NEVADA STRONG
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OUR FUTURE.
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TOGETHER. OUR VALLEY. OUR FUTURE.
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Public Engagement Plan
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PRELIMINARY SCHEDULE

Updated April 2013
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Unconscious Bias &
Cultural Competence




Online Engagement...
« NOT one-size fits all!

* One part of an outreach strategy
* More Interaction through mobile devices




Outreach Activities

Outreach Events:

Stakeholder Interviews
E-newsletter

Regional Kick-off event
Telephone Survey
Public Outreach Events

IPad Surveys at

Community Events (see list)
« Go to them!

On-Line Surveys via
website

Open houses

Convene for Green Summit
Henderson Heritage Parade and
Festival

AFAN Aids Walk

Passport to Immunizations and
Health Fair

Green Fest/Festival of Communities
Nevada Hispanic Legislative
Caucus Workforce Development
Community Fair

United Way “Earn It! Keep It! Save
1t!” Workshop

St. Baldrick’s Foundation 47t
Annual St. Patrick’'s Day Parade
US Green Building Council Mixer

SOUTHERNNEVADASTRONG
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Outreach Activities




Make it user-friendly

Transit option #3
Bus

Transito opcién #3
Autobus

Transit option #4
Light rail

Transito opcion #4
Tren ligero

Community spaces option #8 : ' ; ) : = ! = TROPICANAAve w4ih
Playground with public art 7 . T : =i
Espacio comunitario opcién #8 : : =
Parque con juegos para nifios con
arte publico

5%

Maryland Parkway
Opportunity Corridor Site
Markers: 2/26 - 5/31

17%

& Safety Concerns ® Community Services

@ Accesslssues ©  Parks & Recreation

©  Transportation Projects ©  Other o 25
!_éulder City| = Public Transit Inprovements L !

)

os-3030



Measuring Success, Data
Collection & Monitoring Results

 Constant evaluation!

Clark Counit
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Project Area

Clark
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89005

Source: MetroQuest
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MetroQuest User Location
by ZIPCode (Total)

Data output from:
07/11 to 08/20

<5
5-9
10 -14
15-19
20-33

& &Ry

-o

5 10

s
Miles

City of Henderson

on behalf of SNRPC

240 Water Street N
P.0. Box 95050

ESSEE Henderson, NV 89009-5050 A
Tel. (702) 267-1539



Online Community Survey:
Demographics

MetroQuest Demographics: Race/Ethnicity

Data output
from: 07/11/15
to 08/20/13

African American/Black
15%

American Indian
1%

Hispanic/Latino
9%

Native Hawaiian/Pacific
Islander
2%
White (non-Hispanic)
54%

Prefer not to answer

7%
Suan 0-12 19-25
MetroQuest Demographics: Age 65+ st [

56-65
15%
Male
402 26-38
29%
Female
B0

39-55
43%



Outreach by Nearly
the Numbers: 70,“0“

OUTREACH ACTIVITY Why go the extra mile?

408 sNS Kick O and Summit Eventa 400
# QuickTap Surveys (Phass I) B50

Onling Furvey

[Phasse Il and In) e ¢ 70,000 peOple reaChEd

|’f;- stattatically Valld Phons Survey 1,000
408

Zpanizn-Spaaking Intarcept 1,000 - Representatlve Sample

Surveys at Local Events [Phase Il

© e spanan — Geographic coverage
o Facebook and Twittar 300

e — Oversampled

&80 Focus Groups 150

#=k Interviews with Residsnts and

marginalized groups
— Multiple methods and

(7). Conaortium Committes 150
¥ Masting Inputs B

! Dynamic Documents Reviaw Tool BO p I atfo r m S
= Phaas 3 Targatsd 750
B
-

Spanlzh Outrsach sunveys

— Support for principles
oconmten o from diverse groups

B,DDO=
B Targstsd Mallers

nousenokds
e A0 000 /'/V: 7‘-\
= Targetad Flysr Distribution 40,000+ 4 A
households A )
(T} SOUTHERNNEVADASTRONG
=T Public Relations Impressions Humerus
OUR VALLEY. OUR VISION. OUR FUTURE.




B o Leadership & Opportunity Sites: Panel %EKLY
LAS VEGAS Four Vall . . .
E VIEW- 10T discusses the Regional Plan in a local

KLAS 8 News No
ooy s CONtEXE
Posted May 22, 2014 - 7:36pm Updated May 22, 2014 - 8:48pm LAS VEGAS — A

Variety of visions collected for M
Parkway plan

Vegas valley

Maryland Parkway Coalition gets down to the

Southern Nevada Strong Summit (2/26/14)
'Making Vision a Reality -- Steps Toward a Stronger Future' bUSineSS Of l‘edevelopmenl

Panelists:

* Mayor Michael B. Hancock, City and County of Denver

« Chris Giunchigliani., Maryland Parkway representative & Clark County Board of Commissioners
* Isaac Barron, Downtown North Las Vegas representative & City of North Las Vegas Councilman
* Lois Tarkanian, Las Vegas Medical District representative & City of Las Vegas Councilwoman

* John Marz, Boulder Highway representative & City of Henderson Councilman

More public art could be
coming to Maryland
Parkway. A newly formed
coalition is focused on re-
energizing the highly-
trafficked street running
from the airport to
Downtown.

Southern Nevada ¢
2.26.1

sten Peterson Thu, Aug 22, 2013 (8 p.m.)

hen the Maryland Parkway Coalition gathered at the Boulevard Mall in May to discuss area
development, the turnout was described as “stunning,” a celebrated who’s who needed to
eathe life back into the densely developed and much-traveled corridor.

Community membel Closing Remarks & Continued Momentum Y P

Strong regional plai s o s i 5
9190 P r years, Maryland Parkway has been in need of a visual makeover, better transit options,

Community membel Debra March, Southern Nevada Strong Consortium Committee
destrian-friendly walkways and an infusion of new life. The Midtown UNLV project, aiming
Valey as pari ofa of Henderson Councilwoman turn the campus area into a thriving cultural hub, has been stalled due to the recession, and in

on behalf of the So ent years, all the attention seemed directed at Downtown.

Southern Nevada Strong Summit (2/26/14)

Journal)
‘Making Vision a Reality — Steps Toward a Stronger Future' ht Maryland Parkway hasn't been forgotten. It's too valuable. It links together the airport,
bwntown, UNLV, small businesses and historic neighborhoods.
By RICHARD oD P
Y C (approx. 5 minutes) nd so in September, when the Regional Transportation Commission launched a study of
LAS VEGAS H aryland Parkway, complete with public workshops, ears collectively perked. Then in May,

How’s this for a SNS Summit Closing F R R ore than 70 comm_u_nily members u_Jrned out for.(!le (‘oalj(ioll meeting at Boulevard Mall,
SNS Summit Sing Rel ntinued Moment ” -, here they talked vision, transportation opportunities, business and public art.

Trees and shadd
More public par
Pedestrian over|
Wider sidewalks,
and the Strip.

Those ideas were]
Maryland Parkwd
About 75 people
generated by Soy
including Clark C

"Nationally it's considered affordable if 45 percent or less of your housing and transportation costs combined are that
of your household budget,"said Stephanie Garcia-Vause, SNS project director.

"In all of Clark County, it ranges from an average of 53 to 58 percent, Henderson being one of the most expensive.
The disposable income our residents have is considerably less. Through this project we want to better integrate
housing, transportation, and jobs so we can somehow bring that number down."

Garcia-Vause, who also wears the hat of the Community Development Director for the City of Henderson, said
implementation of the plan will open the region into competition for federal grant funds.

"Right now, they don't even let us in the game. We can't go in and compete for dollars to go into projects that will
bring jobs to Southern Nevada."

D C.A t—) ra M a’-C } —) A $3.5 million dollar grant from the U.S. Department of Housing and Urban Development is funding the three year
d project, which includes teams of researchers who will pinpoint areas of need, followed by two years of
- — implementation.
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Cost-effectiveness

* Cost per
resident/response
« Compare to:
— Traditional town hall
— Malilers
— Statistically valid surveys
— Focus groups
« Data collection and
analysis
« Adaptability—mobility

y_ l%ﬁ"\\




The Recipe: In Summary

Know Your Audience— Listen to Learn
« Know your project inside and
out!
« Make it look good!

 ldentify & reflect your
audiences

« Use values-based messaging

 Listen to the priorities of the
people

« Make them feel valued and

comfortable

 Reach them where they are

* Monitor continuously

« Ask for help




Q&A

Lisa Corrado, AICP

Long Range Planning Manager
City of Henderson, NV
Lisa.Corrado@cityofhenderson.com
702-267-1507
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