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What is Southern Nevada Strong? 

 

 

Southern Nevada Strong is a collaborative 

regional planning effort, funded by a $3.5 million 

dollar grant from HUD. It provided the resources 

to conduct in-depth research and community 

engagement efforts to analyze the issues facing 

our community and proposed collaborative 

solutions. The result is the Las Vegas valley’s 

first federally-recognized regional plan. 
 
 

 
 
 
 
 
 
 



When & 

How 
 

Conduct research and 

community 

engagement, identify 

issues and develop a 

Regional Plan by 
February 2015 



Who & 

Where 

Cont. 



Our Vision 

 
 

The Southern Nevada region has a strong 
entrepreneurial spirit sustaining its high 
quality of life. This vibrant, unique region is 
characterized by a resilient economy, 
excellent educational opportunities, urban 
and natural amenities, and integrated 
transportation networks. 

 



Improve Economic 

Competitiveness & Education 



Invest in Complete Communities 



Increase Transportation Choice  

 
 





What’s the recipe? 

 

A strong foundation! 



Before you launch a public 

engagement campaign… 

 

 

 

• What 

– Is your project? 

– Are you trying to  

achieve? 

• Who 

– Are you trying to reach? 

– Can help you reach them? 

 



Before you launch a public 

engagement campaign continued… 

 

 

 

• How 

– Will you say it? 

– Will you use results? 

– Will you measure success? 
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Selecting a Project Look & Feel 



Public Engagement Plan 



Unconscious Bias &  

Cultural Competence  



Online Engagement… 

 

 
 

• NOT one-size fits all! 

• One part of an outreach strategy 

• More interaction through mobile devices 



Outreach Activities 

• Stakeholder Interviews 

• E-newsletter 

• Regional Kick-off event 

• Telephone Survey 

• Public Outreach Events 

• iPad Surveys at 

Community Events (see list) 

• Go to them! 

• On-Line Surveys via 

website 

• Open houses 

 

Outreach Events: 
• Convene for Green Summit 

• Henderson Heritage Parade and 

Festival 

• AFAN Aids Walk 

• Passport to Immunizations and 

Health Fair 

• Green Fest/Festival of Communities 

• Nevada Hispanic Legislative 

Caucus Workforce Development 

Community Fair 

• United Way “Earn It! Keep It! Save 

It!” Workshop 

• St. Baldrick’s Foundation 47th 

Annual St. Patrick’s Day Parade 

• US Green Building Council Mixer 



Outreach Activities 



Make it user-friendly 



Measuring Success, Data 

Collection & Monitoring Results 
• Constant evaluation! 

 



Online Community Survey: 

Demographics 



Why go the extra mile? 

• 70,000 people reached 

– Representative sample 

– Geographic coverage 

– Oversampled 

marginalized groups 

– Multiple methods and 

platforms 

– Support for principles 

from diverse groups 

 

 



 
 

 

Media 
 



Cost-effectiveness 

• Cost per 
resident/response 

• Compare to: 

– Traditional town hall 

– Mailers 

– Statistically valid surveys 

– Focus groups 

• Data collection and 
analysis 

• Adaptability—mobility 

 



 
 

The Recipe: In Summary  

• Know your project inside and 
out! 

• Make it look good! 

• Identify & reflect your 
audiences 

• Use values-based messaging 

• Listen to the priorities of the 

people 

• Make them feel valued and 

comfortable 

• Reach them where they are 

• Monitor continuously 

• Ask for help 

 

 

Know Your Audience– Listen to Learn 
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