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Local gov’s top public engagement goals
How MetroQuest is optimized

Live Demo - 3 phases to online engagement success
Q&A
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Top public engagement goals

v' Critical mass
v' Diversity

v Informed input
v' Quantifiable results

Improved decision making & greater public support



3 local government success stories

Austin Strategic Mobility Plan (@ Progress - D)

v Welcome

Help shape the Austin Strategic Mobility Plan!

The City is developing a new city-wide transportation
Plan (ASMP). The plan will include actionable mobility
guide Austin’s near- and long-term transportation inve

Fairfax County and Franconia-Springfield Parkways (@ Progress E®

v Thank You For Participating!

WELCOME

Alternatives Analysis & Long-Term Planning Stu Belmont Bridge (@ Progress

WELCOME

The Fairfax County Department of Transportation (F! v ]
corridor study for the Fairfax County and Franconia-{ Belmont B”dge

identify ways to improve mobility!
Replacing Belmont Bridge is a community priority.

Understanding community values and expectations as well as functional requirements
will help us develop a preferred design for the NEW Belmont Bridge. Thank you for
being part of the design process!

WELCOME

The Austin Strategic M«
modes of transportatior
bicycling, walking, carp

®GETTING THERE
LTOGETHER.@

We'll be collecting responses until early April, and feedback received
will be combined with input from the March 11th Mobility Summit for
consideration in the upcoming design charrette.
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MetroQuest

optimized for
actionable
results?




Critical mass




't's optimized for high participation

Participants
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It's multi-channel

Springfield City Plan - Stage 1 © Progress ([
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't's responsive for mobile
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t's private




't's designed to take 5 minutes

Participants
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© Progress
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s Image Rating
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't collects demographics

African American

AsianPacific Islander

White

HispanicLatino

Native American




't supports "go to them” activities




Informed input




't simplifies planning education
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't supports microlearning moments

Springfield City Plan - Stage 3 @ Progress @ D)

v Funding Balance
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't blends quantitative & qualitative

iy

- Image Rating © NextTask

(V] (V]
Landscaping Lighting Public Spaces

Blended
Space
(Bike/Ped)

WELCOME <

3

1)
L
O
L
0
"
=

a
14
-
)
)
O
<
e
L
[T
b
o

PRIORITY RANKING »~
STAY INVOLVED @

Separate
Space
(Bike/Ped)

Multiple
Travel

Lanes
Please rate this image from 1 star (least preferred) to 5 stars (most preferred)

Limited ' 6 6 6 6

Space

ki opte Cormen Ga.tee




't delivers colourful dashboards
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3 phases to success
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3 Local Government Success Stories

Austin Strategic Mobility Plan (@ Progress - D)

v Welcome

Help shape the Austin Strategic Mobility Plan!

The City is developing a new city-wide transportation
Plan (ASMP). The plan will include actionable mobility
guide Austin’s near- and long-term transportation inve

Fairfax County and Franconia-Springfield Parkways (@ Progress E®

v Thank You For Participating!

WELCOME

Alternatives Analysis & Long-Term Planning Stu Belmont Bridge (@ Progress

WELCOME

The Fairfax County Department of Transportation (F! v ]
corridor study for the Fairfax County and Franconia-{ Belmont B”dge

identify ways to improve mobility!
Replacing Belmont Bridge is a community priority.

Understanding community values and expectations as well as functional requirements
will help us develop a preferred design for the NEW Belmont Bridge. Thank you for
being part of the design process!

WELCOME

The Austin Strategic M«
modes of transportatior
bicycling, walking, carp

®GETTING THERE
LTOGETHER.@

We'll be collecting responses until early April, and feedback received
will be combined with input from the March 11th Mobility Summit for
consideration in the upcoming design charrette.
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When is the right time to engage online?




At the start!
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INn the middle!

Springfield City Plan - Stage 5 © Progress &5 )

4 Project Selection © Next Task
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Toward the end!

Springfield City Plan - Stage 5 © Progress &> )
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What projects is MetroQuest designed for?
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Top public engagement goals

v" Critical mass
v Diversity

v Informed input
v' Quantifiable results

Improved decision making & greater public support



What it's all about!

CHARLOTTESVILLE
TOMORROW

Informed Citizens Create Better Communities

GOVERNMENT + POLITICS, LAND USE + PLANNING

ABOUT ENGAGE FEATURED TOPICS w Q

City Council approves Belmont

Bridge design
9

View from the Mall Looking East

Charlottesville's City Council has decided to proceed with its plans to build
a new Belmont Bridge.

The decision winds down a 15-year process to replace the bridge, which
connects Charlottesville’s Belmont neighborhood to the Downtown Mall.

“That was a campaign issue the first time | ran [in 2007]," Councilor Kathy
Galvin said at the Monday meeting.

Councilors ruled unanimously that the city had collected sufficient citizen

feedback to send designs to Charlottesville's Board of Architectural Review.

Construction likely will begin in 2020 and end by 2022.

DONATE




Cost effectiveness (per participant)

_ aricipar
Source o
participant

Events $47
Focus group $43
Lounges $19
Community Conversation $10
Textizen $9
Book-a-Planner $9
MySidewalk $8
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Poll: What
additional information
would you like?



FREE eBook

Facing Contention:
21 Tips to Detox Public Engagement

= 6 Key Success Factors
= 271 Tips
= We will email you a PDF copy!

T h a n k yo u : i €Book by Daye Biggs
A MetroQues

international association
for public participation



http://www.iap2.org/
http://www.iap2.org/

Next webinar: NCDOT!

Beyond Fear: Public Views on Emerging
Transportation Technologies

= Wednesday, July 17
= 11 am Pacific | 2 pm Eastern (1 hour)
= Educational Credit: 1.0 (APA AICP CM)

Jamille Robbins Nastasha Earle-Young Colin Mellor

Public Involvement Group Leader Statewide Initiatives Engineer Il Environmental Policy Advisor
NCDOT NCDOT NCDOT




Next webinar: NCDOT!

Beyond Fear: Public Views on Emerging
Transportation Technologies

Wednesday, July 17

Poll: Yes, save
me a seat

-



Questions?
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