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20 years of best practices research 



Public Involvement Matters survey



#1 Engagement method

#1 Public meetings



#1 Challenge: poor participation

“Apathy and time commitment by the public.”

“Currently we have very little public visibility, awareness, 
and involvement.”

“People just don't make time to give input.”

“Lack of participation. Reaching the same motivated 
people who may not be representative.”

“Getting people involved and interested in the first place 
and getting a decent demographic cross-section of the 

population; not just elderly white people.”

“Regardless of what advertisement methods we try, we 
get the same small crowd.”



Traditional advertising is costly …



… you still end up with the STP…



… or CAVE people …



… because only the motivated attend
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3 issues with 
public meetings



Low turnouts 
at public 
meetings

Highest cost-
per-participant

Only the 
motivated 

provide input



Top 3 Engagement Methods

#1 Public meetings

#2 Social media

#3 Visual & interactive tools



Nicole Riddle

Public Involvement 

Coordinator & Biologist

SCDOT

Stephen Allen

Program Manager – Asset Manager

SCDOT



How South Carolina DOT 
recently engaged 13,000+ 
residents for the Multimodal 
Transportation Plan (MTP)



• Interstate Plan

• Freight Plan

• Strategic Corridor Plan

• Rail Plan

• Statewide Transit Plan

• Statewide Strategic Safety Plan

Major Components Plans of the MTP 
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Last MTP (2014) update

• 7 public meetings

• $20k average public meeting (through a consultant)
Costs include: prep work, newspaper advertisement, signs, travel, consultant rates 

and fees, facilities

• …only 94 participants total for a statewide initiative—

waste of time and money

Goodbye Public Meetings



No Public Meetings

What?

MTP website that linked to Metroquest Survey

Who and How?

• Stakeholder Meetings Presentations

• Stakeholder/ Staff Email Outreach

• Press Release

• Social Media

• Facebook (Boosted Post)

• Twitter

Public Involvement for 2019 Update



Public Involvement for 2019 Update



Cost: $3K Facebook Boosted Post 

Budget (additional $2k for consultant services due to 

procurement issues)

July 30—Aug 31, 2019

• 59,329 people reached 

• 6,547 total link clicks

• 46 cents cost per link click 

#DRIVEOURFUTURE

Social Media



Location: Statewide

Age Range: All

Gender: All

Race: All

Social Media Audience Building



57k followers

30k followers

Non Boosted Post



Organic social alone is a waste of time. 

Instead ...



• Email Capture: Build public involvement database.

• Website Traffic: Drive new visitors to project site.

• Survey Fills: Thousands of responses!

• Target & Retarget: Deliver coherent, consistent and 

complementary messages.

Social Media



• Takes 5-7 Minutes

• Interactive Survey

• Categories Include:

• Introduction

• Priority Ranking

• Tradeoffs

• Budget Allocation

• Wrap up

Why a Survey



Survey Question 1 – Prioritization of Investments
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Survey Question 1 – Results



Survey Question 2 – Preferential Investment Tradeoffs



26%

25%
14%

18%

17%

Summary of MTP Survey Question 3 Preference: 
Safe and Secure Travel

Invest more in safer roads i.e paved shoulder,
clear zone, guardrail, etc - Strongly Agree

Invest more in safer roads i.e paved shoulder,
clear zone, guardrail, etc - Agree

Neutral

Invest more in intersection safety
improvements - Agree

Invest more in intersection safety
improvements - Strongly Agree

31%

27%
8%

17%

17%

Summary of MTP Survey Question 3 Preference: 
Infrastructure

Widen/Add Capacity - Stongly Agree

Widen/Add Capacity - Agree

Neutral

Upgrade/Improve Quality of Existing
Infrastructure - Agree

32%

26%

9%

15%

18%

Summary of MTP Survey Question 3 
Preference: Improve Mobility

Increase capacity by adding lanes and/or other
infrastructure - Strongly Agree

Increase capacity by adding lanes and/or other
infrastructure - Agree

Neutral

Manage demand with technology and other
travel mode alternatives - Agree

Manage demand with technology and other
travel mode alternatives - Strongly Agree

17%

19%

29%

19%

16%

Summary of MTP Survey Question 3 
Preference: Passenger Transit

Increase transit and other passenger services on
popular routes - Strongly Agree
Increase transit and other passenger services on
popular routes - Agree
Neutral

Increase transit and other passenger services to
new areas - Agree
Increase transit and other passenger services to
new areas - Strongly Agree

Survey Question 2 – Results



Survey Question 3 – Choosing Investments
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Survey Question 3 – Results



Respondent Information



Survey Response Distribution



13.7%

47.9%

19.4%

19.0%

MTP Survey Respondants Household Size

1

2

3

4 or more

93.3%

3.5%
1.2%

0.9…

0.6%

0.5%

MTP Survey Respondants Mode of 
Transportation

Drove Alone

Car Pool

Bike

Other

Walk

Public Transportation

27.0%

21.2%21.6%

18.8%

11.1%
0.2%

Age of MTP Survey Respondants

60 and above

50-59

40-49

31-39

19-30

18 or under

40.8%

19.4%

15.2%

15.2%

3.7%

Income of MTP Survey Respondants

$100,000 or more

$75,000-$100,000

$50,000-$75,000

$25,000-$50,000

Less than $25,000

Survey Demographic Responses



Over 2000 Public Comments



• Improved Public Involvement

• Increased Participation from 94 to 13,000

• Increased Public Comment from 94 to 2,000

• Process will drive future public outreach efforts

• Help in future decision making

• Build Public Trust

• Transparency

• Cost of survey is a fraction of $$$ to holding numerous public 

meetings with a much higher return value.

• Results of survey shown to support 10-year investment plan 

spending plan

Key Outcomes
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Public Involvement 

Coordinator & Biologist

SCDOT

Stephen Allen

Program Manager – Asset Manager

SCDOT



cost-effective
promotions

visual & interactive 
online survey+

Engaging 1000s on a tiny budget



cost-effective
promotions +

Engaging 1000s on a tiny budget



Tip #1: build a brand

https://www.nashville.gov/Portals/0/SiteContent/Planning/docs/NashvilleNext/StaticDraft/next-pick-survey.pdf


Tip #2: send emails to ensure success



Tip #3: befriend the media



Tip #4: target with social media…



… and emphasize social sharing



Tip #5: go to them



Tip #6: partner with champions

Employers Schools Groups



Reduce your cost-per-participant

Source
Cost per 

participant

Events $47

Focus group $43

Lounges $19

Community Conversation $10

Textizen $9

Book-a-Planner $9

MySidewalk $8

MetroQuest $3



visual & interactive 
online survey+

Engaging 1000s on a tiny budget



Tip #7: offer engagement across devices



… think mobile



Tip #8: design surveys to take 5 minutes

Time to Complete (minutes)

Participants

0       5      10      15      20      25      30      35      40      45       50      55      

60



Tip #9: make the experience private



… to eliminate bias and intimidation



Tip #10: use quantitative questions



… to collect quantifiable public input 



Tip #11: gamify engagement in planning

https://live.metroquestsurvey.com/#!/?u=7JK5q&p=web&pm=dynamic&s=2&popup=none


Tip #12: create microlearning moments



… to collect informed input



Tips for cost-effective promotions:

#1 Build a brand

#2 Send emails for success

#3 Befriend the media

#4 Target with social media

#5 Go to them

#6 Partner with champions

+

Engaging 1000s on a tiny budget

Tips for effective online surveys:

#7 Offer anywhere … think mobile

#8 Design survey to take 5 minutes

#9 Make the experience private

#10 Use quantitative questions

#11 Gamify engagement in planning

#12  Create microlearning moments



✓ Increase participation
✓ Broaden demographics

✓ Educated input
✓ Quantifiable data

Top public engagement goals

maximum participation  +  informed input  =  actionable results



MetroQuest – engagement optimized

✓ Engage thousands online

✓ Involve a diverse audience

✓ Educate the public

✓ Collect informed input

✓ Deliver actionable results

Unlimited surveys with 

your annual subscription!



Select MetroQuest subscribers

State Agencies Local Agencies Consulting Firms



POLL What 
additional info 
would you like?



What projects is MetroQuest designed for?



Urban 
design TransitLRTPs

Bike & 
pedestrian ComprehensiveLand 

use



POLL What types 
of projects are 
coming up for you? 



FREE Playbook

12 Ways to Promote Your

Online Survey Like a Pro

▪ 12 proven promotional strategies

▪ 70+ tips & tricks

▪ Real-world examples

▪ We will email you a PDF copy!

Thank you: MetroQuest subscribers!



Dave Biggs

Chief Engagement Officer

MetroQuest

Questions?

Nicole Riddle

Public Involvement 

Coordinator & Biologist

SCDOT

Stephen Allen

Program Manager –

Asset Manager

SCDOT



Thank you for participating!

AICP CM: https://planning.org/events/course/9194240/


