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Dave Biggs

Chief Engagement Officer
MetroQuest
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Public Involvement Matters survey

Please give input on at least 8 of the 15 items

Project Types Challenges Engagement Methods
o000 L]

Which of the following engagement challenges do you expect to face in the next 12 months?

4 Public Involvement Practices e »
Ehdase e opot o et B o 2 s

Poor Participation

PRACTICES

Poor Participation

©

Hostility

Online Bullying

Your Involvement Priorities

Prease rank 4 of the 8 tems in your proferred order

Advocacy

Increese Partiipation
i stamm v -

B Improve Decision Making ; : e ¢
B  Broaden Demographics 1 >

ﬂ [ Build Public Support

Uninformed Input

1 Star = Not

MPO SURVEY <

pditems 4
above this line

Reduce Cost/Participant
Meet Regulations
Get thousands of people participating in a
Collect Informed Input meaningful way, instead of only engaging a small

number of vocal and highly motivated people.

o

Location

What location do you think most citizens
prefer for providing input?

Specific Location (.g. | Online from anywhero
meetings)

Collect Quantifiable Data

Privacy / About MetroQuest

Participants

172

Sep 09

Participants: 172
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#1 Engagement method

) MetroQuest Studio

= Con

Panels:

Challenges Engagement Methods Project Types All Panels
#1 P bl. t. Ratings @1 @2 ©3 @4 @5 @Average
100
€
3
<]
O
50
0 | | I .
Public Social Media Visual & Traditional Phone Polls
Meetings Interactive

Text Surveys

Data points for this Screen:

Ratings: 2278

Comments: 3



#1 Challenge: poor participation

“Apathy and time commitment by the public.”

“Currently we have very little public visibility, awareness,
and involvement.”

“People just don't make time to give input.”

“Lack of participation. Reaching the same motivated
people who may not be representative.”

“Getting people involved and interested in the first place
and getting a decent demographic cross-section of the
population; not just elderly white people.”

“Regardless of what advertisement methods we try, we
get the same small crowd.”
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Traditional advertising is costly ...

City Clerk’s Office

NOTICE OF APPLICATION(S)
(Under the Planning Act) -

fhe City has received tha following application{s) under the Planning Act:
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NORTH YORK ¥ COUNCIL AREA:

City Clerk, attention: Francine Adamo, Administrator

North York Civic Centre, Main Floor, 5100 Yonge Street, Toronto, ON M2N 57
Fax: 416-396-7337, E-mail: nycc@toronto.ca

application No.: 10 184490 NNY 10 0Z
Application 10 Amend tne Official Plan to permit the construction of a 7 storey building
0s and 22 residential dwelling units.

4362 - 4370 Bathurst Street
Southwest torner of Bathurst Street and Sheppard Avenue West
Ward 10 - York Centre =
This land is also subject to an application under the Planning Act for an amandment to a
70ning by-law Application No.:10 176209 NNY 10 OZ
Chrlstian Ventrasca, Planner at 416-395-7129 or E-mail: cvantre @10ronto.ca

Application No.: 10 227038 NNY 24 0Z

Application to Amend the Official Plan and Zoning By-law and to amend the Draft Plan
of Subdivision to redesignate Park and Mixed Use blocks, to amend the zoning by-law
performanco standards including height and density and to revise the stroet and block

1001-1019 Sheppard Ave East
South of Sheppard Avenue East and wast
Ward 24 - Willowdale

Lynn Poole, Planner at (416) 3957136 or E-mail: Ipoole@toranto.ca

City Clerk, sttention: Yvonne Davies, Administrator

Scarborough Civic Centre, 3% Floor, 150 Borough Drive, Torontu, ON M1P N7
Fax: 416-396-4301, E-mail: scc@1oronto.ca

Application No.: 10 224994 ESC 36 02
Application to Amend the Zoning By-law to permit 22

Hossarian Road

townhouse dwlling units

10 be developed within three townhouse blocks.

0 Midland Ave

Northeast Corner of Midland Ave and St. Clair Ave E

Ward 36 - Scarborough Southwest

A1« Taivaira, Planner at 416-396-5279 or E-mail: ateixel @ toros
Y

BACKGROUND

Detaled information regarding any of the ifcluding
information and materials may be made available for public inspection by contacting the
Planner(s) noted above.

FURTHER INFORMATION

If you wish to be notified of the City of Toronto's adoption of a proposed Official Plan
Amendment and/or a decision in respect 1o a proposed Draft Plun of Subdivision and/
or a decision in respect to a proposed Draft Plan of Coriiw.- Elements:Vacant Land
Condominium and/or notice of the passing of a proposed by-law or the refusal of a
request to amend the official plan of by-iaw, you Must make a written request 1o the
City Clerk, to the attantion of the appropriate Administrator, at the address o fax noted
above.

It a person o public body dous not make oral submissio public mesting or make
wiitten submissions to the City Clerk, to the attention of the appropriate Administs

at the address or fax noted above, before a proposed Official Plan Amendment is

adopted or a proposed Zoning By-law Amendment is passed or before a proposed
Plan of is approved or refused, or before a proposed Plan of Common

Land C is refused, the person or public body
a not entitled to appeal the decision to the Ontario Municipal Board and the person or
public body may not be added as a party L. ths hearing of an sppesl before the Ontario
Municipal Board unless. in the opinion of t1e Board, ther 4. « uasonable grounds to do |
50.

making | public meeting: The City of Toronto Act,
2006, the Planning Act, and the City of Toronto Municipal Code suthorize the City of

Toronto to collect any personal inyour or to
City Council or its committees.
The City 10 enable i

sons on the

R ]
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.. or CAVE people ...




.. because only the motivated attend

Level of
Motivation

.sitive Moderate Nega’]

Attitude
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Low turnouts Only the
at public motivated
meetings provide input



Top 3 Engagement Methods

) MetroQuest Studio

= Contact Us

Panels: Challenges Engagement Methods

Project Types All Panels
Ratings @1 @2 ©3 @4 @5 @Average
#2 Social media
#3 Visual & interactive tools
€
3
S
50
0 | | I I .
Public Social Media Visual & Traditional Phone Polls
Meetings Interactive

Text Surveys

Data points for this Screen

Ratings: 2278 Comments: 3




Nicole Riddle Stephen Allen

Public Involvement Program Manager - Asset Manager
Coordinator & Biologist SCDOT
SCDOT




How South Carolina DOT
recently engaged 13,000+
residents for the Multimodal
Transportation Plan (MTP)

MULTIMODAL
TRANSPORTATION
0—

PLAN 2040

South Carolina Department of Transportation @ (% E

SCCOT




Multimodal
Transportation
Plan 2040

« Interstate Plan

* Freight Plan

« Strategic Corridor Plan
« Rail Plan

—

'[::Q F> ,a « Statewide Transit Plan
DRIVE OUR FUTURE « Statewide Strategic Safety Plan

Major Components Plans of the MTP



Interstate Plan

The New Gas Tax is Funding

Over S1Billion Freight Plan
In Road & Bridge Work [l Strategic Corridor Plan
s248mp sump|° Rail Plan
QQ Statewide Transit Plan
SO TUTOT Statewide Strategic Safety Plan

Major Components Plans of the MTP
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Last MTP (2014) update

e 7 public meetings
« $20k average public meeting (through a consultant)

Costs include: prep work, newspaper advertisement, signs, travel, consultant rates
and fees, facilities

« ...only 94 participants total for a statewide initiative—
waste of time and money

Goodbye Public Meetings
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What?
MTP website that linked to Metrogquest Survey
Who and How?
« Stakeholder Meetings Presentations
« Stakeholder/ Staff Email Outreach
* Press Release

« Social Media
« Facebook (Boosted Post)

e PuBNC Meetmoe .+ Twitter

Public Involvement for 2019 Update




Drive Our Future © Progress @&

v South Carolina MTP 2040

BUDGET ALLOCATION *

Ou

-

We Want to Hear From You!
SCDOT is updating the Long Range Statewide Multimodal Transportation Plan (MTP) to

address South Carolina's growing transportation needs. Please complete this interactive
survey regarding the future of transportation in South Carolina.

‘our Opinion Mg@qul

WELCOME

PRIORITY RANKING »

AlBl6|+

Public involvement in the transportation planning process is more
than just an agency requirement for SCDOT. oun Caroine

artment of Transportation

o P

Public Involvement for 2019 Update
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Cost: $3K Facebook Boosted Post

Bud g e (additional $2k for consultant services due to
procurement issues)

July 30—Aug 31, 2019 n

« 59,329 people reached
* 6,547 total link clicks
« 46 cents cost per link click

#DRIVEOURFUTURE

Social Media

“ SC Multimodal Transportation Plan 2040
— July 23,2019 - S

South Carolina has growing transportation needs. Take this SCDOT survey
to share your multimodal transportation priorities! #DriveQurFuture

We Want to Hear From You!

SCOOT Is updating the $ M a1 t Pian (MTP) 10 addross
South Carolina's growing ransportabon noods. Pleaso complote this iInteractve survey

1 E
1 E
2

You have an opportandy 10 shage South Coroing’s Statowide
Muitemodat Plan (MTP) 2040 by answerng a few short QUostons and
sharng your IOughts 0n mportant issues.

SCDOT.ORG
Mutimodal Transportation Survey 2040 Learn More
Please consider taking our quick and easy survey tolet u..

Os0 2% 182 Comments 356 Shares

oY Like (O Comment 2> Share



° Location: Statewide

@ Age Range: All

/'\ Gender: All

¥ Race: All

Social Media Audience Building




’ scpbot SCDOT @ @SCDOTPress - 23 Aug 2019 v
July 23,2019 - @ @ SCDOT is updating the Long Range Statewide Multimodal Transportation Plan
SCDOT is updating the Long Range Statewide Multimodal Transportation (MTP) to address South Carolina’s growing transportation needs.

Plan (MTP) to address South Carolina's growing transportation needs.

Take the Survey and view our video here: The:surveyendsAlgust ST 20191
https:/iwww.scdot.org/MTP2040Survey.aspx

Take the Survey and view our video here:
57k followers o

#Driveourfuture

#Driveourfuture

#DriveOurFuture

WE WANT ...

30k followers

Please take a moment 1o'take, .
d |

0022 3 Comments 36 Shares

Please 1aki
our bri

/> Share

Non Boosted Post
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Organic soclal alone is a waste of time.
Instead ...
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* Email Capture: Build public involvement database.

* Website Traffic: Drive new visitors to project site.

* Survey Fills: Thousands of responses!

* Target & Retarget: Deliver coherent, consistent and
complementary messages.

Social Media
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Share Your Thoughts
with Us

v South Carolina MTP 2040

« Takes 5-7 Minutes
* Interactive Survey
e Categories Include:
* Introduction
* Priority Ranking
« Tradeoffs

« Budget Allocation s
° Wrap u p Help us identify the problems you care about.

Take a quick survey

£
E
5
8
2

Why a Survey




Drive Our Future (@ Progress &> )

What is Important to You? © Next Task

N

Rank all 8
4 items above this line 4+

WELCOME <

Transit

Repairing Bridges Let us know what your top priorities are for
transportation over the next 20 years. Click on
each item to learn more about them before ranking
Safe Roads them in order of priority.

Reduce Congestion

©)
=
~
%
>
=
v
O
i
o

BUDGET ALLOCATION &

Freight Movement —_— Please rank all 8 items above
Railiahaitana o the line in your preferred order.
Sidewalks & Bike Paths

Repaving

@D Optional Comment

Survey Question 1 — Prioritization of Investments



Prioritization of Project Types Average

Safe Roads

Reduce Congestion

Repaving

Repairing Bridges

Daily Maintenance

Sidewalks / Bike Ped

Transit

Freight

Importance
K] 4

2.9

3.1

Survey Question 1 — Results



Drive Our Future © Progresss & D)
@uoninc

Infrastructure Improve Mobility Safe & Secure Travel Passenger Transit

Infrastructure
Choose the option that best shows which tradeoff you prefer

WELCOME <«

PRIORITY RANKING

- ’ﬁ* : Upgrade/improve
Widen/ add the quality of
capacity _ << ’ < !Neutrj > | >> ) egistint;
— infrastructure

BUDGET ALLOCATION &

Survey Question 2 — Preferential Investment Tradeoffs



Summary of MTP Survey Question 3 Preference: Summary of MTP Survey Question 3
Infrastructure Preference: Improve Mobility

M Increase capacity by adding lanes and/or other

» Widen/Add Capacity - Stongly Agree infrastructure - Strongly Agree

M Increase capacity by adding lanes and/or other

® Widen/Add Capacity - Agree infrastructure - Agree

® Neutral
M Neutral

B Manage demand with technology and other

B EtevEQuality of Existing travel mode alternatives - Agree

Infrastructure - Agree
" Manage demand with technology and other

travel mode alternatives - Strongly Agree

Summary of MTP Survey Question 3 Preference:
Safe and Secure Travel Summary of MTP Survey Question 3
Preference: Passenger Transit
M Invest more in safer roads i.e paved shoulder,
clear zone, guardrail, etc - Strongly Agree

M Invest more in safer roads i.e paved shoulder,
clear zone, guardrail, etc - Agree

M Neutral

M Increase transit and other passenger services on
popular routes - Strongly Agree

M Increase transit and other passenger services on
popular routes - Agree

® Neutral

H Increase transit and other passenger services to
new areas - Agree

" Increase transit and other passenger services to
new areas - Strongly Agree

M Invest more in intersection safety
improvements - Agree

" Invest more in intersection safety
improvements - Strongly Agree

Survey Question 2 — Results



Drive Our Future

WELCOME <

N

PRIORITY RANKING

BUDGET ALLOCATION &

© Progress

Investing in Transportation

If you could decide how
transportation dollars in South
Carolina are spent, how would

you distribute them in these
categories? You have coins
equal to $100. You don't have to
place a coin in each category.
Mobile users, please be sure to
scroll down.

Drag coins to invest in the
categories you prefer.

-
-
~
-
~
-
.
.
-
~
-
~
-
e
S

Safety &
Security

0

Pavement
Repairs &
Preservation

0

&

CIT G

Bridge Repairs
& Preservation

0

New Highway
Lanes

0

Passenger Rail

Self-Driving
Technologies

Bus Service

Bicycle and
Pedestrian

Survey Question 3 — Choosing Investments




MTP Survey Response to Prefered
Allocation of Budget

MTP Survey Response to
Preferred Allocation of Budget

$300,000 6.9% 3:3%
$247,147 A
$250,000
$197,729
$200.000 $194,682
$147,850
$150,000
$111,437 $102,914
$100,000 $77,606
$50,000 $37,356
sl . . 17.4%
& & & & N R @ S
Qg;Q{b Q;S\ Qgﬁfb of Q’Q,\Q‘ NG ,.oe?\\ és}o Pavement Repairs ®m New Highway Miles
* Q 2 ) O . . .
& ®<§‘$ @{\b& o ,0@6'2’ oM q’\e’ m Bridge Repairs Safe Security
& Q &
Q% $®$ \O‘«\“\ Passenger Rail m Bike Ped
N
< Bus Service Self Driving Technology

Survey Question 3 — Results



Drive Our Future © Progress 9 )

——
@ Whatto do l

N

What is your zip code? Thank you for your input!

IType... For more information or to provide
What is your age group? additional input, please visit
|Select.._ v www.scdot.org.

WELCOME <

What is your yearly household income?
ISeIect... [v]

How many people live in your household?
Select... v/

PRIORITY RANKING

z
O
l—
S
o
-
-
<
|_
LuJ
O}
s
)
o

How would you describe your race?

I Select... [v|

What is your primary mode of transporation? xﬁ

ISeleCt... ﬂ South Carolina

Department of Transportation
[2) Submit Final Questions Skip

Respondent Information




SC Zip Code Map

Legend

11060

60 to 120

120 1o 180

180 1o 240

240 to 300

300 to 364

o
(Y X R

1 0 10

20
Miles

Survey Response Distribution




Age of MTP Survey Respondants

m 60 and above
m 50-59
W 40-49
m31-39

7 19-30

M 18 or under

MTP Survey Respondants Household Size

ml
m2
m3

H 4 or more

Income of MTP Survey Respondants

™ $100,000 or more
m $75,000-$100,000
m $50,000-5$75,000
m $25,000-$50,000

™ Less than $25,000

MTP Survey Respondants Mode of
Transportation

¥ Drove Alone

3.5%

1.2% m Car Pool

0.9... mBike

0.6% H Other

e ™ Walk

M Public Transportation

Survey Demographic Responses



= serven COLOMBIA TRAVEL e

Y:AR WTERSTATE Sy b
REggnucETRANSl, i

wmeggl;g,g 1N

=EX[ST
ADD

“CHARLESTON
PRRRTY
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« Improved Public Involvement
* Increased Participation from 94 to 13,000
* Increased Public Comment from 94 to 2,000
* Process will drive future public outreach efforts
« Help in future decision making
* Build Public Trust
 Transparency
« Cost of survey is a fraction of $$$ to holding numerous public
meetings with a much higher return value.
« Results of survey shown to support 10-year investment plan
spending plan

Key Outcomes



nycountry ‘

D) Doubled Resurfacing M 465 Bridges Replaced

1000 Miles of Safety Feature Added to Rural Roads

. 140 Miles of Interstates Improved

Key Outcomes



Nicole Riddle Stephen Allen

Public Involvement Program Manager - Asset Manager
Coordinator & Biologist SCDOT
SCDOT




Engaging 1000s on a tiny budget

cost-effective i visual & interactive
promotions online survey

M



cost-effective R - o
promotions




Tip #1: build a brand

Il

nashvillenext

e € parts of 3 Map but don'y
like others, that's coql, £00. What's
'Mportant s thay You chogse Which
Map looks most like the Nashyii

Want to see noy,,

All right, Nashvill.e.l
It’s time to pick.

e you
re.

2nd in the fugy,
So come On—let's 8t to pickin't

'RVEY ONL1yp
tnet/pick

|
PICK YOUR NASHVILLE

B INaabeille Ny



https://www.nashville.gov/Portals/0/SiteContent/Planning/docs/NashvilleNext/StaticDraft/next-pick-survey.pdf

Tip #2: send emails to ensure success

\.‘D Winnipeg
Recreation & Parks
Winnipeg Strategies

We want to hear from you!

Our City is growing and changing. Winnipeg's recreation and parks services need to
change and grow with Winnipeg in a strategic, forward-thinking way.

We are facing some difficult challenges. We need to maintain our existing
infrastructure and make new investments for future needs.|

We need to find out where you want to see future investment in these services and
infrastructure.

Take the online survey to let us know your key priorities in recreation and parks
services and infrastructure,

For more information on this project, please visit winnipeg.ca/recandparks.




wanis reskients 1o hefp shape what the fleids, parks and arenas of
ook like

Tip #3: befriend the media

'It's Time Tampa Bay' survey reveals
commuters want rapid transit, streetcar

expansion

Results will help define long-range transportation

Posted: 5:55 AM, Sep 27,2019 Updated: 3:51 AM, Sep 27,2019

@ By: Lauren Rozyla

o § NE\’N THIS MORNING |
RGP | PUSH TO EASE CONGESTION IN HILLSBOROUGH |14
> 4 —

(W }
TAMPA, Fla. — The latest It's TIME Tampa Bay survey reveals

commuters are looking for rapid transit service to get to and from work as

= Show Caption

well as expanded streetecar access.

Survey results will help the three Metropolitan Planning Organizations

create the very first tri-county Long-Range Transportation Plan for

g‘p your statio

Don't Lose Your TV

Signal if You Use an

Antenna. Click Here
for Details.

Earn 1% cash back on
eligible purchases and
no Annual Fee.

TD Cash Back Visa* Card gy =

-

Uptoatotal -

- o | —

EAS TO BETTER ATLANTA llu

81°

WEDDING VIDEO GSU FOOTBALL




Tip #4: target with social media...

Profiles of social media news consumers

% of each social media sife’s news consumers who are ...

Facebook  YouTube Twitter
Male B o [ s I s
Female - 61 - 43 -49
nges 18-29 s N | EE
3049 B BEe e
5064 | X B B =
65+ B | E I7
High schoaol or less - 35 - 35 .24
Some college L EX D EE | EE
College+ L El - Fa B 2
White 62 49 &0
Monwhite ar 48 38

Instagram

g

58

P

.
| [k

|4

C B
0
25

35

&0

Linkedln Snapchat Reddit

G e

I :6 . : s

2 s -

. W2 . s

| |3 | E]

s * |2

.13 - 33 .1?

C ELREEN  EL U

s N2 e
55 45 a7
45 a5 43

Mote: Tumblr and WhatsApp not shown. Monwhite includes all racial and ethnic groups, except non-Hispanic white.

Source: Survey conducted July 30-Aug. 12, 2018.
“Mews Use Across Social Media Platforms 20487

PEW RESEARCH CENTER




.. and emphasize social sharing

MPO Pedestrian Plan @ Pogess & )

2 Review the Goals ot

e >
SoBafat b y
Wellness/Quality of| Community Benefit| Collaboration &
Education

<
(L}

Please rate this scenario.

* kK & & &

WELCOME!

PEDESTRIAN GOALS
STRATEGIES »
THANK YOU!

MAJOR TOPICS &

| Let's Talk Transit: Hamilton County (@ Progess E&o
Community Benefit ‘ \ ' ! : v Transit Preferences . ) Next Task | ‘

Recognize and develop projects that
provide additional community benefit
beyond just the benefits of walking.

<
N

] © ]
Avoid Congestion | Express v Local |Workday v All Day

]
Ridership v Fixed v
Coverage Reservation
4

Objectives include creating a sidewalk
and path system that supports
economic development and tourism,
and supporting the creation of Buses 6am-7pm,

sidewalks and paths in new / VI = 1 shorter waits. Buses 24 hours,
developments 4 ¢ atcommodats 14 £ |[Neutrall| > » longer waits, \
|2 ] .

daytime workers work shifts

Workday or All Day Service?

Choose the option that best shows which tradeoff you prefer

WELCOME
TRADEOFFS
PREFERENCES




Tip #5: go to them




Tip #6: partner with champions

Employers

Austin Strategic Mobility Plan survey: two more days to share your voice!
Communications and Public Information Offica from City of Austin - 28 May 18
More than 3,600 people have now weighed in on the future of transportation in
Austin through the Austin Strategic Mobility Plan (ASMP) online survey. If you
haven't already participated in this survey, please do so before it closes on May
31 And if you've already taken the survey, please help spread the ward!
Tokeour
To take the survey or find out more information, go to cur website at s e
hitp:/www.austintexas. gov/asmp.

The City of Austin is developing a new citywide transportation plan, the Austin Sirategic Mability
Plan. For the first time in our city's history, this plan will provide a locally-focused strategy to
address our transportation challenges and opportunities. It will shape how we move around
Austin for years to come.

The City wants to hear from you! We are sesking public input on three options for Austin's
transportation future through an online survey. Your feedback on these options will help develop
the Austin Strategic Mobility Plan. You can take the survey at asmp.metraquest com. The survey
is available online through May 31

Més de 3,600 personas han compartide sus comentarios sobra el tema de movilidad por parie
de la encuesta en linea del plan estratégico de movilidad de Austin (ASMP por sus siglas en
ingles). Si adn no ha participado en Ia encuesta, favor de completarla respetando la fecha de
cierre de la encuesta el 31 de mayo. Si ya ha completado la encuesta, favor de comunicar la
importancia de comparti estos comentarias con otros

La ciudad de Austin esté desarrollando un nueva plan de trasporte para todo el municipio
llamado plan estratégico de movilidad para Austin, o ASMP por sus siglas en ingles. Por primera
vez enla historia de nuestra ciudad, se fomentara un plan a nivel local que proporcione
estrategias enfocadas en transporte, y &l cual pueda abordar nuestros retos y oportunidades a
un futura. Asi entonces, este plan formard a base de la manera en que navegamos la ciudad por
afios.

iLa ciudad quiere sus comentarios! Estamos solicitando ideas del publico sobre tres opciones
afectando el future de transporte en Austin por medio de una encuesta en linea. Los comentarios
s ayudaran al municipio a desarrollar el plan estratégico de movilidad para Austin. Visite
el sitio hitps //asmp-spanish metroquest comipara... seguir el enlace a la encuesta. La encuesta
estard disponible en linea hasta e 31 de mayo

Para més informes, por favor visite nuestro sitio de intsmet htp

w AUSINteXas gov/asmp.

Austin Strategic Mobility Plan | Transpertation | Au
The City is developing a new wide transportation plan, {.




Reduce your cost-per-participant

_ articipar
Source
pa rt|C|pant

Events

Focus group $43
Lounges $19
Community Conversation $10
Textizen $9
Book-a-Planner $9
MySidewalk $8



Engaging 1000s on a tiny budget
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Tip #7: offer engagement across devices

Springfield City Plan - Stage 1 @ Progress  (E—
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Roadway Transit Walk/Bike Safety Congestion Other
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The project's budget is Roadways Expansion Safety Technology
about $1 billion/year. For
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Regional Bikeways Plan Survey 2019

Connectivity

Order your top 5
A ltems above tis line A

Regionalism

L)
Equity (Faimess) ;)

Health
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MPO Pedestrian Plan

L
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Let's Talk Transit: Hamilton County
=@ =~ 0O
Q [ sis:workay v Al Day - 5]

Workday or All Day Service?
tradeo you

Craate safe and inviting sidewalks and paths. Ghovso the option that bost shows whic

profor

Objectives include convenient and low-stress street
crossings, Improving physical design of sidewalks and
paths for safety, and aiso design that improves the
perception of safety.

Buses 6am-7pm, shorter wails, accommodates.
daytime workers only

Buses 24 hours, longer waits, accommodates all
work shifts

Neuta




Tip #8: design surveys to take 5 minutes

Participants

0 5810 “TISHEN? PO NS UNNES] 40 45 50 §ESS

Time to Complete (minutes)



Tip #9: make the experience private







Tip #10: use quantitative questions

Springfield City Plan - Stage 4 © Progress E5
2 Preferences © Next Task.

<

Lighting Bike Lanes

Choose which type of bike lane you prefer.
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. to collect quantifiable public input




Tip #11: gamify engagement in planning

Springfield City Plan - Stage 2

v v Budget Allocation
i e
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https://live.metroquestsurvey.com/#!/?u=7JK5q&p=web&pm=dynamic&s=2&popup=none

Tip #12: create microlearning moments

Springfield City Plan - Stage 1 Progress (5%

3 Development Scenarios

<
N

City Center Bi-Central

City Center

Developement focuses around the existing city center.

WELCOME

Springfield City Plan - Stage 3 © Progress
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Use the sliders to create enough funding to meet the target
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.. to collect informed input




Engaging 1000s on a tiny budget

Tips for cost-effective promotions: Tips for effective online surveys:

#1 Build a brand #7 Offer anywhere ... think mobile

#2 Send emails for success #8 Design survey to take 5 minutes
#3 Befriend the media #9 Make the experience private

#4 Target with social media + #10 Use quantitative questions

#5 Go to them #11 Gamify engagement in planning

#6 Partner with champions #12 Create microlearning moments



Top public engagement goals

v Increase participation
v - Broaden demographics

v Educated input
v' Quantifiable data

maximum participation + informed input = actionable results



MetroQuest — engagement optimized

v' Engage thousands online
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v Map Markers
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v" Involve a diverse audience
v" Educate the public
v Collect informed input
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v Deliver actionable results

Unlimited surveys with

your annual subscription!
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POLL What
additional info
would you like?




What projects is MetroQuest designed for?



-y IRTPs Transit

‘Comprehensive
x

Bike & Land
pedestrian use



POLL What types
of projects are
coming up for you?




FREE Playbook

12 Ways to Promote Your 15
Online Survey Like a Pro Ways to Pror

12 proven promotional strategies SUf\/@y L
70+ tips & tricks

Real-world examples

We will email you a PDF copy!

1Zed

Thank you: MetroQuest subscribers!




Questions?

Nicole Riddle Stephen Allen Dave Biggs

Public Involvement Program Manager - Chief Engagement Officer
Coordinator & Biologist Asset Manager MetroQuest
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SCCOT

South Carolina Department of Transportation



