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Timing for next public engagement

When are you next planning / hoping to
engage the public in a planning process?

0 100 200 300 400 500 600 700 800

CURRENTLY ENGAGING TODAY
NEXT 1-4 MONTHS (SUMMER 2020)
5-8 MONTHS (FALL-WINTER 2020)
NEXT YEAR (2021)

DON'T KNOW

1201 of 2943 attendees responded

M



Popular online engagement tools

What online public engagement tools
are you using or planning to use?

0 200 400 600 800 1000 1200

SOCIAL MEDIA 71.5%

ONLINE SURVEYS 76.4%

ONLINE FORUMS

PHONE POLLS

DIGITAL TOWN HALLS / VIDEO CONFERENCING 78.0%

| | | |
1261 of 2943 attendees responded

M



Key challenges during COVID-19

What key challenges are you facing with regards
to public engagement during COVID-19?

0 200 400 600 800 1000 1200

PLANNING PROJECTS / FUNDING ON HOLD

IT IS DIFFICULT TO GET PUBLIC'S ATTENTION

LACK OF ONLINE ENGAGEMENT TOOLS / RESOURCES
DON'T KNOW WHICH DIGITAL / ONLINE TOOLS TO USE

REACHING TRADITIONALLY UNDERREPRESENTED GROUPS

1409 or 2943 attendees responded

M
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Use ...

» For ideation
» Very early in outreach process
« To identify key priorities / themes

Not for ...

« Broad public participation
« Private / safe engagement
« Actionable / quantifiable input




L aura Metcalf, about 2
Alert moderator

from what i've re federal government is only keeping 1/4 of the tax profits and the rest
goes to the provinces an iucipalities. plus it will create jobs and generate tourism which is great for local

businesses.

Doyouagree?sld 1 ™71 Share

Alert moderator

5 exactly like cigarettes, alcohol, and gas.

Do you agree? sl 0 " 1

Alert moderator
2

Phinks i'm wrong. maybe you need to do some research on how taxes

Fery post on this forum.

Doyouagree?sld 1 ™71  Share

Paul, about 1 hour ago

Alert moderator

Laura, | work for a huge corporation that deals with government licenses, and taxes every day. | write

numerous cheques daily to government bodies and | knoy g s work. You're arguing
with the wrong person unfortunately. Your facts are frofn horrible sources [ afraid.

Doyou agree? s 0 " 1

L aura Metcalf, about 1 hour ago
Alert moderator

if you deal with taxes everyday then you out of anyone should know that having more local
business equals more tax revenue for our city. it's pretty simple. and having store front pot shops
as well as online stores will mean more people buying which means more tax revenue for the
province, because not everyone is going to order online. they'll just continue to buy it off the black
market em®S a5t say no to selling it in our city we're saying no to economic growth and it

wouldbe a huge mistake.
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Abcat | Jobe | Contscsd | Maps | 511 | SMART SCALE Dashboard

VDDT {Transportatior @ REPORT AROAD FROBLEM { 500-FOR-ROAD (B00-367-7623)

Home 3 Projects » Morthem Virginia Projects » RiS0ChantillyStudy

* Travel Center » Newsroom » Info Center » Business Center » Programs » Projects & Studies

osr <ZFS

=
il
| ——

- # Click far
L . -.
k I |_ Ll '._'j |25 projects

511 ofars Route 50 STARS Safety and Operational Improvements _ "
real-fime traffic \VDDT Study - Chantilly

mfg. Anyiime you
need il, amywhere ! 3 ’ I Route 28 to Stringfellow Road in Fairfax County
WOU are

MICROSITE
or WEB PAGES

Traffic Information

SMART DASHECARD

SCALE _Pruje::t Photos

o - aill b= held Thu
Virginia Roads rockic 00 L.

Your one-siop source for VDOT maps, data
and project info.

VIRGINIA e

Connect With Us! .
T ; Ex=t Completion Date

Vimit Cur Social Media Pages »

Summmer

within the study limits. Phase

Study

Potential shert-term improvemsnt options incleds:
‘ot

B Ao raFlanths = T 317,000 {Study onby}

« Adding reflective fraffic signal backplates . v ¥ only;

« Upgrading pedestrizn ramps to Americans with Dissbilities Act (ADA) standards Lengths and Limits
) o Stringfeliow Rd

« Replac ding pawement and crosswalk markings

onal signage ]
- . . o Locality
Continuing the traffic signal timing optimization program Cairfax
ydding pedestrian signals in the median {iwo-stage crossing) _
. Confact

rerting bus stops 1o bus sheltars w Beacher PE

abawt 1 hour ago Adding a Gslesbury Lane and Lees Corner Road sidews's connection Preliminary Engineering




Use ...

» For project communications

* Throughout planning process
* To educate the public

MICROSITE
or WEB PAGES ‘ Not for ...

« Mass public input / participation
« Broadening demographic reach
« Actionable / quantifiable input




Increase participation
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File Options View Help @v

In Practice Mode

» Audience view [100% | ®MX

# Increase participation <s.

DIGITAL
TOWN HALL
WEBINAR

Show

Screen WV

Top planning

@ Start Recording 87.9 GB remaining {:}Serﬂ ngs

engagement > Webcam >
goals Inform & educate e B

. . . . . ¥ Polls (0/2) & X
Select a Poll... AVa | aunch
Manage Polls
t 1 f M t » Questions & X
Uan | y |npu » Handouts: 0 of 5 & X
» Chat & X
* * * * * LIVE WEBINAR | Optimizing Online Engage...

Webinar ID: 899-630-059

& GoloWebinar




Use ..

 In lieu of in-person townhalls
« For date/time specific engagement
» To reduce costs

Not for ...

» Over 1,000 to 3,000 participants
» Mass public input in complex plans
« Anytime public input convenience




DIGITAL
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Maryland Transportation Authority (MDTA)
January 25, 2018 -

THE 2040 MARYLAND TRANSPORTATION PLAN SURVEY IS LIVE THRU
JAN. 31 - We need your input to leam what transportation initiatives are
important to you. The Maryland Transportation Plan, or MTP, establishes a

be heard as welll #2040MTP
Survey here https://2040mtp.metrogquest.com
Scoot
July 23, 2019 KS)
SCDOT s Updating the
Plan (MTP; to address

South ultimodal Trans
S0 Carnlinate i I rans eh
Take the Surye o th Caroling's growing A afnsportation
LT S .‘.‘]l E ] I'y"':_'. . g e AU | i
httpsl-',r:r,v,'r,“', = 12w our Videg hera:

On needs.
: WW.scdot g ra/MTP2040 Surv
#0ri Veourfutyre

Long Range Statewide 1y

€y.aspx

SOCIAE®" _Thiis

[ﬂ) Like () Comment

MEDIA @ D

Flease 1akp

a4 moment 1e
our brief T

survey and leg ys
know what ransportation

Prioriies maner 14 Vou

3 Comments 36 Sphare

£ Share

D Comment
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Increase participation
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Jse ...

« For quick public feedback
IR . Onsimple projects
' « To identify public sentiment

Not for ...

« Broad/ diverse engagement
« Urban or transportation planning
 Actionable public input for plans




Increase participation

e * % * ¢ Y%

Custoner Stafistaction Survey !
|
J / 1. Ple SSEiGREIp G

“line to indicate hay much you rate leve] of Servira

Xeelle' , G v Ave ge Poc -
a. Localion

b. Comfass N
¢. Facilitigs ]
d. Staff :

8. Value for one

What can we do to improve service?
[ TIPIOVE semvj

Inform & educate
3 50 W




Online tools for your toolbox

v" Pick the right tool for the right goal
v Use different tools at different stages
v' Combine tools for better outcomes
v Look to specialized planning solutions

il Optons View Help @~ 8 x ) eoor
: In Pracice Mode: ) B sy 23, 2019- @
|_stert | SCDOT is updating the Long Range Statewide Multimodal Transportation
— > Audience view [100% B + TravelComter » Newaroom  Ifo Center » Busines Ceter » Programs » Projcts &5t Plan (MTP) to adaress South Caroina's growing transportation needs
= ¥ Sharing 5] + 1 Take the Survey and view our video here:
et ol . o ntps cdot orgIMTF2040Survey aspx

Stopped No one sees your screen

- WE WANT ...

#DriveOurFuture

Route 50 STARS Safety and Operational Improvements
Study - Chantily

Traffc nformtion

(®)startRecording 579 G8 remaining SMART SCALE Dashboard
= > Webcam
» Audio SMABT oasieomo
et S »_Dashboard
= ttendees: 1 of 1001 (max) 8 X] 2 A=
~ Polls (0/2) S X
el ——— Select a Poll. R Launch
Comectwith s
i » Questions. [SEY
Hanc 0of 5 [NR

LIVE WEBINAR | Optimi
Webinar ID: 899-630-059

'ja el = —_— @) GoToWebinar

g Online Engage...

02 3 Comments 36 Shares

o) Like © Comment 2> share @~




What is MetroQuest?

Springfield City Plan - Stage 1
Map Markers

v Online public engagement surveys

<
(¥
@
<

WELCOME

| [ = |

= =

=y S
Roadway Transit

v SaaS subscription (unlimited surveys)

PRIORITY RANKING
SCENARIO RATING
MAP MARKERS

v Purpose-designed for planning

University
of Oregon

v' 14 Screen Types (standard templates)

v" Visually compelling & interactive

Please drag and drop at least 3 markers on the map.

2

Walk/Bike

=
4: TELL US MO..

it Iln-—l

& <
1:WELCOME || 2 PRIORITIES 3: SCENARIOS
‘ ALL v| Traffic Dashboard.
& Progress ’ ] 10,000
5,000
m W [@ o A
| =y —~ Mar 2016 Apr 2016 May 2016 Jun 2016
Safety Congestion Other |
500 I’I]
|
Springfield City Plan - Stage 1 © Progess &
v 2 Priority Ranking O 3 4
w o 0o o
= = . 2
8 "2l © Reduce Roadway Congestion Reduce Roadway Congestion e u
=
d < Sustainability é %
= > 2] Economic Prosperity T =
= <
o ar your top 5 item: = %
Q above this line P
@
o
Travel Efficiency
System Preservation
8l T 14T AM o W o0 -

Improved Connectivity

# fm2818-demo.metrogquest.com (+3
FM 2818 Travel Surve

million dollars. This equa
Investment and Funding payi additional $1,2

= SR Texas ABM
University

|
ysterwood
| Airport
!%70 gle

5 STAY INVOL.

9342

Participants




Increase participation
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Optimizing
engagement

INnform & educate
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Make it fun and sharable




Be multi-channel ...

Springfield City Plan - Stage 1
v Map Markers

<
w

Flease drag and drop at least 3 markers on the map.

WELCOME
WRAPUP @

Springfield City Plan - Stage 2 = = 9 =) e (@]
& _—— W T " —
v v Roadway Transit Walk/Bike Safely Cangestion Other

Budget Allocation

MAP MARKERS

The project's budget is Roadways Expansion Safety

about $1 billion/year. For m

every $100 of the budget,

about $55 is allocated to
specific investments

[silver coins). How would

you spend the remaining iu
$45 (gold coins)? e
Drag coins to invest in the 40
categories you prefer.
a0

20

Technology

PRIORITY RANKING
SCENARIO RATING

WELCOME

Springfield City Plan - Stage 1 © Progress 9
2 Priority Ranking © texi Task

BUDGET ALLOCATION
‘

© Reduce Roadway Congestion Reduce Roadway Congestion

Accessibility | Maintenance &
Operations

Sustainability

WELCOME

Economic Prosperity

[ : EEERRT 1147 AW g oo, -

PRIORITY RANKING

& fm2818-demo.metroquest.com 5

Travel Effici
rave ciency FM 2818 Travel Surve

Im 2014, more than 12.1 million gallo
System Preservation fuel was consumed in our region due

@
(@

s
<

8 s and total annual cost was estimated
Improved Connectivity e :
million dollars. This equates to each Satety Concams
: x o, Safety Concems ' I
Investment and Funding paying an additional 31,262 per v e > 1
congestion. P He ' b e g - |
= Y Texas A&M
, C University
Safety Concerns
oS8

sterwood
Alirpor
Google




.. and think mobile

A~

< Slack wll T 2:51PM < @ 61% =)

AA & ncmoves-demo.metroquest.com @)
NC Moves 2050

9 Task2/5

Progress. I

Knowledge-Based Workforce

Goods Delivery

Self-Driving Cars

Self-driving cars and connected cars (cars that "talk"
to each other and the roadway) can provide more
convenient and safe travel options.

NC Moves 2050

<

FUTURE NEEDS
POTENTIAL BENEFITS

<

POTENTIAL CONCERNS =+

Future Transportation Concerns

©

INNOVATIVE

GLOBALLY
CONNECTED

RENEWED

UNSTABLE

> )

© Progress @

SO S SIS SSS S
(XD G

Future Led by Technology

Computers running the system could fail, causing *YANYARXK

more accidents or unreliable service.

Jobs replaced by machines will reduce the
number of lower-paying jobs.

Wk Kk ok Kk

Access to technology will not be even across
North Carolina.

W&k ok Kk




Design it to take 5 minutes

Participants

0 O 0 I 40 45 50 [EEEENG0

Time to Complete (minutes)




Use these 12 promotional tools

FREE eBook: 12 Ways to Promote
Your Online Survey Like a Pro

= 12 proven promotional strategies
= 70+ tips & tricks
= Real-world examples

= We will email you a PDF copy!

hank you: MetroQuest subscribers!
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eep it private for true, unbiased input

Central Subway Extension Alternatives Study © Progress

v Map Station Locations |

Please add your home, work/usual trip and preferred station locations!

"

Add Subway Home Work/Usual
Station P r—

WELCOME <

TRANSPORTATION GOALS
THANKYOU @

Add Subway Station -
| Near my work = | e
| Bl Submit| le Maps

TRAVEL CHOICES
MAP LOCATIONS

P\ FIERZIT
; SaRien3s Q Q Pier:33

B 0

CoitTuw{:rO ¥

Fitert St
Washington
are vior

SLQ". e

.= City Lightg Booksellers

Map data gle Terms of Usze

15 upued




Use mobile to reach all income groups

Lower-income Americans have lower
levels of technology adoption

% of U.S. adults who say they have the following ...

m<$30K m$30K-$99,999

I -

Smartphone 85

$100K+

97

Desktop or laptop

83
computer
94
I -
Home broadband 81
94
s
Tablet computer 55
70
.
All of the above 39

64

Note: Respondents who did not give an answer are not shown.
Source: Survey conducted Jan. 8-Feb. 7, 2019.

PEW RESEARCH CENTER




Collect & monitor demographics ..

NextGen Bus Study CEXED) © Frogess s> )

Stay Connected

Thanks for your feedbackl It
will help us evaluate priorities
and design a better bus
system!

<
<
<

What is your age?
1 35-49 v

WELCOME <«

SET YOUR BUDGET

TRADEOFFS

What is your gender identity?
Female v

MAP MARKERS

Please answer a few final
questions to help us
understand your input better.

What is your ethnicity?
Hispanic/Latino v

Please share this survey with

Your household's annual earnings?
your neighbors and friends. |

1$50,000-899,999 7|

Visit our website or try our
interactive tool to learn more
about the project.

What is your home zip code?
90210 0

Provide your email to receive NextGen updates
maria@hotmail.com 33

B Submit Final Questions




White -

Mative American

.. SO you can refocus promotions

6349

Particinants

African American

AsianPacific Islander Mobile

HispanicLatino




Target with social media ...

Profiles of social media news consumers

% of each social media site’s news consumers who are ...

Facebook  YouTube Twitter Instagram Linkedln Snapchat Reddit
Male RO BN U AN ON BT 2
Female BN:: B B B B s e
rges1s29  Mllzs Ellsc Wl EEEs: W22 N s
30-49 BR:c Bl Bl:: - B : P - EE
50-64 Bz B | EE Bz B |2 E
65+ B B i7 |4 ! * | 2
High schoaol or less - 35 - 35 -E-'-l - 39 . 13 - 33 . 17
Some college [ 34 - E:EE E-aam k- B 26 - E: - Eu
College+ BN N> EEsa s EEEe B2 e
White 62 49 B0 35 55 45 57
MNonwhite 37 48 38 &0 45 ah 43

Mote: Tumblr and WhatsApp not shown. NMonwhite includes all racial and ethnic groups, except non-Hispanic white.
Source: Survey conducted July 30-4ug. 12 2018,
“Mews Use Across Social Media Platforms 20157

PEWW RESEARCH CENTER




.. llke Facebook and Nextdoor

B,

- L
5 T
' ¥

B Austin strategic 5

Communicaipns a obility Pian Survey:
nd Pubjic | . ¥Y: two more d
Mors than 3.600 people ,:C Nformatign Office from City of Aui}'s to share yoyr Voige!
.Austin through the 4y,es:n gfe_"ﬂw Weighed in on the 6. ”,‘ 29 May 18 .
- - ] ) o ) lion j
SC Multimodal Transpg.rtatig.n Plan 2040 ;‘n‘el Austin Strategic Mobility Flan Survey: Fublic Feedback Needed! lygum
JI.II}' 23 2019 - ﬂ i Comml..micaliona Ian.d Public Inflormatinn OTEE Trnn' City of Au5l'. n-1May 18 . 1 May
The City of Austin i= developing a new citywide transportation plan, the Austin Mak
i " " . . e, " ' w1 " ' ' a E.‘
South Carolina has growing transportation needs. Take this SCDOT survey Strategic Mobility Plan. For the first time in our city's history, this plan will voiceli
; ; R _ provide a locally-focused strategy to addrass our transportation challenges and
to share your multimodal transportation priorities! #DriveOurFuture opportunities. It will shape how we move around Austin for years to come.
in Strateg;, .
o The City wants to hear from you! We are seeking public input on three options ek Iseqd ZZ?'C Mobility
We Want to Hear From You! e9y to

BCDOT i updabing the Saaiowsds Mutsmodal Trarmgortatan Pias (MTP] [0 sddnoss

28 8
" -
z <
{ E
t = |
E E
Q
= 2
L =
@

Yoo R @0 OpPOrtarely 10 Shape Souh Corcing's Siatiwds
Mutendal Plan (RITP) 2040 by srvivinrd A e Sheet queratond s
shareg pour thoughls on enporters] S

SCDOT.ORG
Mutimodal Transportation Survey 2040 Learn More
Please consider taking our quick and easy survey to let u. ..

D& 296 182 Comments 356 Shares

= SCDOT boosted Facebook post
= $3,000 (plus $2,000 firm fee)

= 59,329 people reached

= 6,547 total link clicks

for Austin’s transportation future through an online survey. Your feedback on
these options will help develop the Austin Strategic Mobility Plan. You can find a link to the survey
at hitp:/fasmp.metroquest com. The survey is available online through May 31.

For more information, go to our website at hitp://austintexas. gov/asmp.

La ciudad de Austin 2std desarrollando un nuevo plan de trasporte para todo el municipio,
llamado plan estratégico de movilidad para Austin, o ASMP por sus siglas en ingles. Por primera
vez en la historia de nuastra ciudad, se fomentara un plan a nivel local que proporcione
estrategias enfocadas en transporte, y el cual pueda abordar nuestros retos y oportunidades a
un futura. Asi entonces, este plan formara la base de la manera en gue navegamos la ciudad por
afios.

iLa ciudad quiere sus comentarios! Estamos solicitando ideas del puiblico sobre tres opciones
afectando el futuro de transporte en Austin por medio de una encuesta en linea. Los comentarios
recibidos ayudaran al municipio a desarrollar el plan estratégico de movilidad para Austin. Visite
el sitio https:/fasmp-spanish.metroguest.com/ seguir &l enlace a la encuesta. La encuesta estara
dizponible en linea hasta el 31 de mayo.

Para mas informes, por favor visite nuestro sitio de internet http:/faustintexas gov/asmp.

G THERE Austin Strategic Mobility Plan
:THER A new MetroQuest configuration i coming =oon!

EEEEEE

1 May 18 - Subscribers of City of Austin in Genera

THAME | 32 REPLY

g Mmovye ﬂrOund

 for Austip's
 will help devalop
Leom. The Survey

llidad por parte
#US siglas gp
ola facha de
FoMunicar |4

lunicipig,

- Por primerg
Cione
Mtunidades 5

5 la ciudag por

| Opciones
Comentarigg
Hstin. Visjte
q BNcussty

ffasmp,

= Austin published 2 Nextdoor posts

= Free

= 3,000+ completed the survey




Go to them even during COVID-19
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Gamity engagement in planning

F—-

Transportation Priorities and Funding © Progress

v 2 v New Money How would you spend new transportation dollars?
w o :
= L Roadway New Roads Maintenance
O Assuming $20 billion Improvements Details Details &
O in new revenue is
d @ available to spend . : _ , ,
= on transportation Placer Regional Transportation Plan (@ Progress @& ))
o infrastructure
projects, how would v 2 3 4 Map Issues You See In Placer ©nextasc 5
you spend the .
money? _ 1'\ LLI E ﬂ O
10 # 3 s 17 = TE — Please drag and drop at least 3 markers on the map. g
@ Each star represents oy 2 = Q ) |: =
| 1 or 10 percent. 3 LL 1 —— O
10 23 1 il = e, a J g >
| _ _ _ = = | Z
Transit High Capacity Technology al Safety Issue Traffic Needs Needs Bike Poor Paving Other >
Transit = Sidewalk Lane <
. . Y i/ LRI Fdik & l_
- 4 == OT}RTS | Zoom to- v 2
= Safety Issue  jLES e
® caTw | Unsafe Intersection v o
10 There is a crosswalk needed here e Foothill Firearms
W [
t ¥ 10 , . wdl | Submit]
g nl4 T f
) - i e N
33 30 1 2 m
Newcastle Cheese Shop . @ C & C Marine
o La Fornaretta )
1 = 9 Newcastle Produce
Newcastle Pizzeria § :
g
&
o8 s .
Map data ©2020 | Terms of Use Report a map error




Create microlearning moments

WELCOME <«
PRIORITIES

THREE CONCEPTS

Richmond Transit Network Plan
3 Three Network Conce

.0 R

Lt =

Familiar

pts

Higﬁ énve}age

High Ridership

[Q Progress (&

O

L
e

High Coverage

This network is designed to cover all the
places in the city that have service
today, and more, with at least minimal
service. See a bigger map

Faster bus speeds

More about
Shorter walks 3

Higher ridership <l

More coverage

Shorter waits <=

mis_
—
=

Performs worse : ; Performs better

TERFIELD
JUNTY

Please rate this scenario:

) A 4B 4B B MNorthern Virginia Regional Bikeway and Trail Network Study [:9 Progress =

<

WELCOME

REGIONAL NETWORK »~
LEVEL OF COMFORT

3 Level of Comfort

: : Shared Lane :
Introduction m Shoulder Mixed Traffic

Please rate your level of comfort cycling on a shared use path

Shared Use Path

MAP YOUR COMFORT =

1. 0.0.6.6

Rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)

oo




Build appreciation for trade-ofts

__.-'_-

2

WELCOME <

Rim Of The World Active Transportation Plan
v Revenue Tools

FUNDING BALANCE

[:Q Progress

 ea—

)

© wnatto do

Use the sliders to create enough funding to meet the target.

Property Tax

[ x L F—+—1

w Sales Tax

. —

Volunteer Labor

FU

[ x i

[

—

Eastern Panhandle Transit Authority Survey

CHALLENGE <«

5

o
-

<

COMMUTE

[:Q Progress (G

3 Indicate Your Preference For Each Trade-Off

(]
How Far Will You| Reliability or
Walk? Coverage

Peak First or All-

Service Area Day Servico

v

How Far Will You Walk?

| would rather walk
farther to my bus

| want a short walk

to my bus stop
even if it means the « neutral { » } stop if it means the
bus will run less bus will come more
frequently. often.

TRADE-OFFS

SURVEY =










Use the right input model

1_—

Fairfax County and Franconia-Springfield Parkways (@ Progress (@ — )

4+ What Would You Change? © Nexi Task.

%te T to Franklin | Franklin Farm to FSP to Richmond FCP to Beulah
Farm Rte 123 Route 12310 FSP Highway Street

S

<
$
<

195,150+ participants
400,300+ data points

Rie 7 to Franklin Farm

Please indicate whether you agree that the Comp Plan is adequate for each segment by
clicking "Agree” (adequate) or "Disagree” (inadequate). Click "Optional Comment” to describe
your feelings, considering things you wish to add to or to remove from this segment.

WELCOME
PRIORITIES
MAPPING
REVISIONS

Route 7 to Franklin Farm Road

Roadway Widening
# ) Mumber of Travel Lanas

7] | Mew Roads
& HOV-3+
-D Interchamge Improvements

17,755+ map markers

Please choose:

[ «f Agree } " Disagree

Kimley»Horn
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Include geo-based data ...

4 , B

o Kimley-Horn & Associates & Jul 10, 19 - Jul 31, 19
Center |'95 COTFIdOF |mpr0\lement Plan The engagement period is over.
€ Back hitps:ffold-100719-vad5comridor-1-demo._metroquest com Enter Print Mode
Data updated daily at 3:00 am PST
[:‘P B ﬂ ~ d @ Data Center Introduction
| 1: WELCOME 2:QUICK SUR.... 3 MAP MARKE. .. Blank Screen 5. WRAP UP
3. MAF MARKERS
ARTICIPANTS 3 URLS 3 PLATFORMS 3 VISITS $ ALL i
i |ssuwes and Opportunities
. . ) nap showing the distribution of map markers by type. -
1-95 Corridor Improvement Plan @ Progress ) | B2 BEe0cF
o S 1 Satellit Fort E| = GolfCIub@ A * _?;;-.
a atellite -y
v | v |ssues and Opportunities © vnat 1o ao ' Continie [ =P “ SRR
Pl P e
®
w >= o o o | R =
w n: - | A | Date: 2019-07-26 | - T it
= | : ¢ |
e > LUl Please drag and drop as many markers on the map as you would like. o 51 Davison Ayl Lat: 38.6517711048934344 - ¥ -
Q 1a X < @] Lng: -77.15688262503585 Type: €@ Map Marker Screen
|
1 a % ] | & & ] ] J ] o : 4 Technology %{m =
ngJ s — Ha g : |O ' Q1 Travel time 4 Data points for this Screen: | ~
) ) ; el Technol Markers: 10150
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5 { | 19 . Marker attributes: 44103
I —— B .
O = b rrifiald 23] =% AN SOUTHWEST _ I / ” %, Comments: 1138
- - i —— . g,
Seven Cornef e’. 435 (Beltway. v | f i
Technology | ¥ Excel downloads:
|. T It ¥ | : ‘ . B Screen Data Jﬂ”';;ﬁg;”
@ Lake Barcroft | |_TTavelime ) 8 ¢
i c E | What traffic confrol would help? v | [ ohick Bay Golf Course (3 ) Generate Fusion Table
I [ ]
E An HOW lane would help my wife and me get home
e faster after work to be with our kids) a
w3 el - e
8 | B Submit | : | Rt Pohick Bay BN AES Sile
s .
= 4 .
"3; (GD) Lincil:_nllnia % ik J .
LANDMARK J
North e e Alexandria

Springfield

4495 ) A
4405 )
Lake = Huntington
Accotink Park (o5

. .
Springfield Re ]
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81 Franconia B11) NATIONAL
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.. to put comments Iin context

& Contd
Data Kimley-Horn & Associates ﬁ Jul 10, 19 - Jul 31, 19
cer  [-95 Corridor Improvement Plan The engagement period s over.
€ Back hitps:ffold-100719-vad5comridor-1-demo._metroquest com Enter Print Mode
Data updated daily at 3:00 am PST
[:‘P = ﬂ d @ Data Center Introduction
| 1: WELCOME 2 QUICK SUR._. 3 MAP MARKE Blank Screen 5 WRAP UP
3. MAF MARKERS
ARTICIPANTS 3 URLS < PLATFORMS = VISITS + ALL )
i |ssuwes and Opportunities
) B ) nap showing the distribution of map markers by type. -
1-95 Corridor Improvement Plan @ Progress ) | B2 BEe0cF
. _____________ § Satellit Fort B == GolfClub@ - + e
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Mine your results ..

Kimley-Horn & Associates
Data

coer Fairfax County and Franconia-Springfield

4 Back

Parkways

hitps-/ffcpfspstudy-demo_metroquest.com

O ol 2 [P

1. WELCOME 2: PRICRITIES 3. MAPPING 4: REVISIONS

4

5. WRAP UP

Kimley-Horn & Associates
Data

caer  Fairfax County and Franconia-Springfield
" Parkways

hitps-fifcpfspstudy-demo.metroquest com

7 oy A =) 4

1. WELCOME 2. PRIORITIES 3. MAPPING 4: REVISIONS 5. WRAP UP

3 PARTICIPANTS & URLS < PLATFORMS 3 VISITS 9 ALL
Traffic Dashboard.

15.15K

Participants

Web

2K

0K --IIIII‘||IIII'.I.I'.-.I-----I-I—-.-_Illllll. 6790

& Contact Us

f Oct 15, 18 - Nov 30, 18

The engagement period is over.
Enter Print Mode

Data updated daily at 3:.00 am PST

@ Data Center Iniroduction

1. WELCOME

+ Thank You For Pamicipating!

WELLOME

00 1w 8 s 8 ER A

B

Type: ¢’p Welcome Screen

Data points for this Site:
Participants: 15150

All data points: 400391
All comments: 29863

W Excel downloads:

= Oet 23 11:1
B Traffic Data = Refresh
£ Crosstab Data Oct 23 11:53
= Refrash

Generate Session Data

@ Crosstab and Session reporis may
take up fo 30 min to generate.

Ratings @1

Count

3 DISTRIBUTIONS % AVERAGE RATINGS - POPULARITY - TABLE
Rating distributions and avarages by panel.

2 @ Average

-

4K

3K

2 I I
1

0K

FCP to Beulah FSP to
Richmond

-

-~

Franklin Farm  Route 123 to Rte 7 to
to Rte 123 FSP Franklin Farm Street

0.0

Average

2 Contact Us

4 Oct 15, 18 - Nov 30, 18

The engagement period is over.
Enter Print Mode

Data updated daily at 3:00 am PST

@ Data Center Introduction

4: REVISIONS

Type: g Image Rating Screen

Data points for this Screen: o
Ratings: 34729
Comments: 9248

“ Excel downloads:

Nov 30 01:20

B8 Screen Data
Z Refresh




.. 1o support data-driven plans!

Feeling Safe when Traveling Congestion

M Very safe (5) [] Safe (4) [] Neutral (3) O Unsafe (2/1)
| | I |

November 2017 Driving/riding in a car 53% N

' ' . Comments focused on:

Walking 32% 34% - General commuting
Public Outreach Report : 1 a.m./p.m. congestion
2045 Regional Transportation Plan Taking a bus a2 0% * Design ex: on/off ramp

| | issues, left turn lane
Bicycling & 20% 35% backups

| | - Operations ex: lights not

0% 20% 40% 60% 80% 100%

timed correctly

Source: ETC Institute (2017)

3.0

9e0e™ i g8+ 20% of total map
.. ,;__"'I' markers
mﬂ’:ﬁ - Comments focused on: |
LES%r - Inadequate facilities and 0o -
TR designs: lack of m
SEMCOG | sovrvessrucrica ook R | sidewalks, bike lanes, m
S it trails, and auto-oriented o]
i i streets
I | . Access v Transit Pavement and Biking and Traffic Safety Environment Advanced Freight and

Bridge Quality Walking Facilities  Congestion Technology  Border Crossings




12 Key Success Factors

Make it fun & shareable

Be multi-channel ... think mobile
Design it to take 5 minutes
Choose visuals over jargon

Keep it private to collect unbiased input
Use the right (quantifiable) input model
Gamify engagement in planning

Create microlearning moments

Build appreciation for trade-offs

Use promotional tools, like Facebook

rack demographics, retarget & go to them

DO 0000000000

Graph results & contextualize comments




Increase participation
* Kk Kk %k Xk

Top planning
engagement

INnform & educate
* % %k kX %

Quantity input
* % %k %k X




When is the right time to engage online?



At the start!

Springfield City Plan - Stage 1 '@ Progress ED p

2 Priority Ranking @ whatto co [T YRR

<

Mark issues

Reduce Roadway Congestion Reduce Roadway Congestion

Sustainability

WELCOME

(3] Economic Prosperity

MAP MARKERS +

Order your top 5 items

/A above this line 4 ( —

N/

Springfield City Plan - Stage 1 (® Progress

4 Map Markers @ What to do JITERET

Please drag and drop at least 3 markers on the map.

2 4 LT

Housing Parks/Open Bikes & Transportation Businesses
Space Pedestrians

PRIORITY RANKING
SCENARIO RATING

<

Safety

Travel Efficiency

In 2014, more than 12.1 million gallons of excess
System Preservation fuel was consumed in our region due to congestion
and total annual cost was estimated to be 623
million dollars. This equates to each commuter

Investment and Funding paying an additional $1,262 per year due to
congestion.

Improved Connectivity

WELCOME
MAP MARKERS

@D Comment

SCENARIO RATING

D

Transportation
l What is the transportation issue?

PRIORITY RANKING

’ Suggest another

i' Do you have a suggestion?

Dangerous intersection|

Help Privacy About MetroQuest * |2 Submit

¥

Mass
- Audubon’s
“,_Broadmoor
“=yiidlife..

Rank priorities

Pingdale ave DOV
Map data ©2018 Google  Terms of Use : Report a map error

Help Privacy About MetroQuest




INn the middle!

Springfield City Plan - Stage 5 © Progress & )
4 Project Selection LI

<

Rate scenarios

Highway Underpass

Adding an underpass for the
highway to limit traffic congestion
and widen flow past HWY126.

WELCOME

Highway Underpass
Should this be a priority?

v Yes x No |

IMAGE RATING

Cost :$16M

Springfield City Plan - Stage 1 (@ Progress & )

3 Development Scenarios | @ what to o J> TSR

PRIORITY RANKING

PROJECT SELECTION
<
N

Cify Center Art District Bi-Central Community-Based | Industrial Sector

| ﬁ[E] I%_"‘T @ } @
Sprini]ﬁem —_—

Av4

Clty Center Please rate this scenario:

Developement focuses around the existing city center. * * * * e

WELCOME

_ @
5 &

MAP MARKERS »

More about this

PRIORITY RANKING
SCENARIO RATING

Mt Pisgah Total Cost: $31.00 M/ $100.00 M

Arboretum - |

Map data ©2018 Google Terms of Use

DAVIDSON COD,

Culture

bt €. \ : : Community
NASHVILLE Traffic

Sprawl

Mastvwilhe

A Iveer nati ol
Arport

Environment

Worse than
today

Help Privacy About MetroQuest




Toward the end!

Springfield City Plan - Stage 5 © Progress @& ))

3 Image Rating ©NextTask

Improved Reduce Roadway System e

Preference for connectivity and bikeability

<

|[dentify preferences

WELCOME
WRAP UP

Protected
Bike Lanes

IMAGE RATING

Springfield City Plan - Stage 4 © Progress & )
2 Preferences © NextTask

PRIORITY RANKING

Expedited
Auto
Transport

PROJECT SELECTION =
<

Lighting Bike Lanes

Natural
Pathways

Choose which type of bike lane you prefer.

How much do you like this image? Seating

Strongly|| Dislike || Neutral Like Strongly

Train Dislike Like
Options

WELCOME

TRADEOFFS

PREFERENCES

Bike Lanes

4
>_
L
o
oZ
=
w
O
o
<
()
Z
|_
w

Bus
Options

Rate Images o e
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3 phases 10 success




Analyze

ngage

Set-up



Cost effectiveness (per participant)

_ articipar
Source o
participant

Events $47
Focus group $43
Lounges $19
Community Conversation $10
Textizen $9
Book-a-Planner $9
MySidewalk $8




Mail «tl = 6:15 PM

@ saug-demo.metroquest.com ¢

Saugatuck- A Gateway for Westport

| — 0 Task 3/5 o O

Progress L _|

Parking

Sa—'bgituck Rowing Club.,?,-

oy your annual
subscription!

westport 2]

errns of Use




POLL What
additional info
would you like?




What projects is MetroQuest designed for?
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POLL What types
of projects are
coming up for you? f
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Paper

Public Engagement: 6 Drawbacks
of Multiple Choice Surveys

= 6 pitfalls to avoid
= 18 tips for online engagement

= Featured case study

70% and ha u fi
53 tompounding effect with

The length of the survey matters! This j

5 because the
complicated surveys is so high, ]

Liltim:, tely, ¢ e “a”‘}“g s that to ge meaning Ui gy
3 ¥ < & i5 Eel B
o
135Ues, mos gencies fi d it takes ny 1y ques L[]
ta Cigs fin 1053 1 uestions g

they need i
¥ need. Participants get distracted long before ¢

Aty i
* typical multiple choic
b @ survey for plannj
1] Ng projec

on data, th

Complste Ea.«“.ﬂ on partic nat 5 tmefr
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Questions?

Dave Biggs
Chief Engagement Officer
MetroQuest
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