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20 years of best practices research 



Select MetroQuest subscribers

Local Agencies State Agencies Consulting Firms



Timing for next public engagement



Popular online engagement tools



Key challenges during COVID-19





Top planning 
engagement 

goals

Increase participation

Broaden demographics

Inform & educate

Quantify input



How do 
online options 

compare?



ONLINE 
FORUMS



ONLINE 
FORUMS

Use …
• For ideation

• Very early in outreach process

• To identify key priorities / themes

Not for …
• Broad public participation

• Private / safe engagement

• Actionable / quantifiable input



ONLINE 
FORUMS



ONLINE 
FORUMS

Increase participation

Broaden demographics

Inform & educate

Quantify input



MICROSITE 
or WEB PAGES



MICROSITE 
or WEB PAGES

Use …
• For project communications

• Throughout planning process

• To educate the public

Not for …
• Mass public input / participation

• Broadening demographic reach

• Actionable / quantifiable input



MICROSITE 
or WEB PAGES

Increase participation

Broaden demographics

Inform & educate

Quantify input



DIGITAL 
TOWN HALL/

WEBINAR



DIGITAL 
TOWN HALL/

WEBINAR

Use …
• In lieu of in-person townhalls

• For date/time specific engagement

• To reduce costs

Not for …
• Over 1,000 to 3,000 participants

• Mass public input in complex plans

• Anytime public input convenience



DIGITAL 
TOWN HALL/

WEBINAR

Increase participation

Broaden demographics

Inform & educate

Quantify input



SOCIAL 
MEDIA



SOCIAL 
MEDIA

Use …
• For broadening public outreach

• To share project links throughout

• To promote online surveys

Not for …
• Private / safe engagement

• Contentious / permanent posts

• Actionable / quantifiable input



SOCIAL 
MEDIA

Increase participation

Broaden demographics

Inform & educate

Quantify input



TRADITIONAL 
SURVEYS



TRADITIONAL 
SURVEYS

Use …
• For quick public feedback

• On simple projects

• To identify public sentiment

Not for …
• Broad / diverse engagement

• Urban or transportation planning

• Actionable public input for plans



TRADITIONAL 
SURVEYS

Increase participation

Broaden demographics

Inform & educate

Quantify input



Online tools for your toolbox

 Pick the right tool for the right goal

 Use different tools at different stages

 Combine tools for better outcomes

 Look to specialized planning solutions



What is MetroQuest?

 Online public engagement surveys

 SaaS subscription (unlimited surveys)

 Purpose-designed for planning

 14 Screen Types (standard templates)

 Visually compelling & interactive



Optimizing 
engagement 

with !

Increase participation

Broaden demographics

Inform & educate

Quantify input



1 Increase 
participation



Make it fun and sharable



Be multi-channel …



… and think mobile



Design it to take 5 minutes

Time to Complete (minutes)

Participants

0       5      10      15      20      25      30      35      40      45       50      55      60



Use these 12 promotional tools

FREE eBook: 12 Ways to Promote 
Your Online Survey Like a Pro

 12 proven promotional strategies

 70+ tips & tricks

 Real-world examples

 We will email you a PDF copy!

Thank you: MetroQuest subscribers!



2 Broaden 
demographics



Choose visuals to avoid jargon



Keep it private for true, unbiased input



Use mobile to reach all income groups



Collect & monitor demographics …



… so you can refocus promotions



Target with social media …



… like Facebook and Nextdoor

 SCDOT boosted Facebook post

 $3,000 (plus $2,000 firm fee)

 59,329 people reached 

 6,547 total link clicks

 Austin published 2 Nextdoor posts

 Free

 3,000+ completed the survey



Go to them even during COVID-19



3 Inform 
& educate



Gamify engagement in planning



Create microlearning moments



Build appreciation for trade-offs



4 Quantify
input



Focus on quantifiable input 



Use the right input model

15,150+ participants
400,300+ data points
17,155+ map markers



Include geo-based data …



… to put comments in context



Mine your results …



… to support data-driven plans!



12 Key Success Factors

 Make it fun & shareable
 Be multi-channel … think mobile
 Design it to take 5 minutes
 Choose visuals over jargon
 Keep it private to collect unbiased input
 Use the right (quantifiable) input model
 Gamify engagement in planning
 Create microlearning moments
 Build appreciation for trade-offs
 Use promotional tools, like Facebook
 Track demographics, retarget & go to them
 Graph results & contextualize comments



Top planning 
engagement 

goals

Increase participation

Broaden demographics

Inform & educate

Quantify input



When is the right time to engage online?



At the start!

Rank priorities

Mark issues



In the middle!

Select projects

Rate scenarios



Toward the end!

Rate images

Identify preferences



3 phases to success
with MetroQuest!



Set-up

1 2

Engage Analyze

3



Cost effectiveness (per participant)

Source Cost per 
participant

Events $47

Focus group $43

Lounges $19

Community Conversation $10

Textizen $9

Book-a-Planner $9

MySidewalk $8

MetroQuest $3



SAVE with 
your annual 
subscription!



POLL What 
additional info 
would you like?



What projects is MetroQuest designed for?



Urban 
design

TransitLRTPs
Bike & 

pedestrian

ComprehensiveLand 
use



POLL What types 
of projects are 
coming up for you? 



FREE Paper

Public Engagement: 6 Drawbacks 
of Multiple Choice Surveys

 6 pitfalls to avoid

 18 tips for online engagement

 Featured case study



Dave Biggs
Chief Engagement Officer

MetroQuest

Questions?



Thank you for participating!

AICP CM: https://planning.org/events/course/9199955/
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