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Dave Biggs
Chief Engagement Officer
MetroQuest







3 challenges with
traditional engagement



L ow turnouts
at public
meetings



L ow turnouts Only the
at public motivated
meetings provide input




L ow turnouts Only the
at public motivated
meetings provide input
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Top public engagement goals

v~ Educated input

v Critical mass
v Di v Quantifiable data

verse participation

maximum participation + informed input = actionable results



How IS MetroQuest
optimized for results?







't's multi-channel
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't's responsive for mobile
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't's designed to take 5 minutes

Participants
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't gamifies planning education
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Actionable




Interactive dashboards to support your reports
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3 phases to success
with MetroQuest!



Analyze

ngage

Set-up



Great promotional ideas!

All'right, Nashville.,

It’s time to pick.

Clever concept

-

(& 0 “ & Secure | https://www.nashville.gov/Government/NashvilleNext/Pick.aspx

*| 0

Nashville.gov » Government » NashvilleNext » Pick

Government

Mayor's Office
Metropolitan Council
Metro Departments
Boards and Commissions

Citizen's Guide to the Metro
Budget

Connected Nashville
Development Services
Diversity Advisory Committee
History of Metro

Metro Employees
Consolidated Charities Campaign

Metro Holidays
NashvilleNext
The NashvilleNext Plan
How the Plan was Created
Background Reports
Resource Teams

Community Leadership

55 hubNashville ' J Search Nashville.gov

CUSTOMER SERVICE
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NEWS & MEDIA ~ GOVERNMENT +

New report: Equitable Development

This report addresses community concerns, received during the NashvilleNext process,
about affordable housing and gentrification.

It was prepared in cooperation with Vanderbilt University researchers, and draws from
comments received during the June 30 Community Conversation, a listening session,
and interviews with local and national experts on affordable housing.

Equitable Development report A

Making policy decisions

We've just completed a summer-long series of 25 informal, drop-in
discussions around Nashville and Davidson County, where
community members reviewed three possible "futures" - ways our

Website & Emall

NashvilleNext mailing list

For regular updates and new information
about how NashvilleNext is being
implemented, please join our mailing list.

« email info@nashvillenext.net =
» or call 615-862-6398 (NEXT)

Goals and Policies

Our "Resource Teams," expert panels of
local volunteers, provide guidance and
perspective to our planners as the
NashvilleNext process moves forward.
Each of our six Resource Teams has
produced a set of Goals and Policies to
draw upon as we move closer to a new
General Plan for Nashville and Davidson
County.

Arts, Culture, and Creativity A
Education and Youth A

Economics and Workforce
Development A-

Health, Livability, and the Built
Environment A




Great promotional ideas!

il Like 3\ Follow 4 Share

Videos

Participate in the Regional Transportation Plan for Sou...

SEMCOG,
Southeast Michigan
Council of
Governments
@SEMCOG

Home

About SEMCOG: Developing Regi...

S

Photos
Reviews

Events

LIFE -~ "“---. \ 8 — o A .~- Videos
CITY LEADERS WANT IDEAS TO BETTER ATLANTA Map

GOATS ON GREENWAY VIRAL WEDDING VIDEO GSU FOOTBALL Community |

See All

g1° Posts Posts

SEMCOG, Southeast Michigan Council of Governments

Viarch 9 at 10:36a

Ads

City leaders want ideas

The Michigan Department of Transportation (MDOT) urges motorists,

Create a Page bicyclists, and pedestrians to "spring forward" safely when daylight
saving time begins at 2 a.m. Sunday, March 11. Motorists should be
aware that sunrise will occur one hour later, meaning that it will be
darker later in the moming.

Free press Social media




Great promotional ideas!

BERGSTROM
EXPRESSWAY %

BERGSTROM
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't's optimized for actionable results

v Educated input

v Critical mass
v Di v Quantitative data

verse participation

maximum participation + informed input = actionable results



Actionable results!

RTC of Southern Nevada, RTP

6,800+ Participants

25,000+ Priority Rankings
29,000+ Trade-off Inputs
60,000+ Budget Coins Allocated

Nashville nMotion Transit Plan

9,000+ Participants
27,000+ Priority Rankings
21,000+ Scenario Ratings

Lancaster County, PA, Comprehensive Plan

1,600+ Participants

14,000+ Priority Ratings
4,200+ Scenario Ratings
1,900+ Organized Comments

Natick Master Plan (Population 33,000)

1,440+ Participants

4,290+ Priority Rankings
3,080+ Map Markers

2,200+ Organized Comments

Okotoks Traffic Calming (Population 24,500)

1,280+ Participants
4,770+ Priority Rankings
14,870+ Image Ratings

Belmont Bridge (Population 46,000)

7,200+ Priority Ratings
8,300+ Trade-off Inputs
30,000+ Image Ratings




Actionable results!

Feeling Safe when Traveling

B Very safe (5) [] Safe (4) [] Neutral (3) [0 Unsafe (2/1)
I | l

November 2017 Driving/riding in a car 53%
|
Walking 34%
Public Outreach Report !
: ; Taki b %
2045 Regional Transportation Plan axing a bus 0%
I
Bicycling 35%
|
0% 20% 40% 60% 80% 100%

Source: ETC Institute (2017)

20% of total map
markers

Comments focused on:

- Inadequate facilities and
designs: lack of
sidewalks, bike lanes,
trails, and auto-oriented
streets

- Access

SEMCOG | sovrvessr o (oGl

m SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS m SOUTHEAST MICHIGAN COUNGIL OF GOVERNMENTS
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Congestion

32% of total map markers

Comments focused on:

General commuting
a.m./p.m. congestion

- Design ex: on/off ramp
issues, left turn lane
backups

- Operations ex: lights not

timed correctly
Ranking Priorities

m -2.7
-
2.1
m
m
.

Transit Pavement and Biking and Traffic Safety Environment Advanced Freight and
Bridge Quality Walking Facilities  Congestion Technology Border Crossings

L ]

SOUTHEAST MICHIGAN COUNCIL OF GOVERNMENTS







What difference did MetroQuest make?

MetroQuest

Engagement optimized




"Our very first survey we had more than
7,000 responses from a broad
demographic. That was really exciting
and far more than we anticipated.”

Melissa Roberts, Atlanta Regional
Commission



"Svesprace 2 reas: | REGIONAL JOB GROWTH & TRANSIT EXPANSION

Should the region

girive for amore
eauitable distribution of
BConomic opporunities?

.............................................

VES
86%

Are connections with a regsnal transit nefwark
essential for existino/future job centers
10 grow and be succassful in the future?

NO  UNSURE
8% 6%

44% Very Important

v 25% Important
18% Not that Important
2% Unimportant

How Impartant is it for the region 1o
promote a variety of housing options that
are connected fo existing and future job
penters via expanded transit?

Helle YOU EVel O How impartant is it to you to have a public transit optian
made a chioice available where you live in the Atlanta regian right now?
regarding

employment, 44% Very Important

educationor 4 g gy A 26% Importan!
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Have you heand of autanomaous vehicles?
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E If autonamaus vehicles led 1o less traffic,
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ATE autonomaus vehicles .
realistic ina couple decades? III% UET

2% Somewhat Q-
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How comfomable would you be 1o fransfer UNSURE 13%
driving contral to an autonamous vehicle? Al 12%
oernTey 2.2 %o
SOME 4 U % AT driverless cars
a viable option for
eople who cannot
hecpia VES 754

“HSUHEII 5% drive themsalvas?
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They went on to engage 25,000 people!




‘It gave courage to the elected officials...
with data...finally with datal”

Michael Busha, Treasure Coast RPC



Cost effectiveness (per participant)

_ aricipar
Source o
participant

Events $47
Focus group $43
Lounges $19
Community Conversation $10
Textizen $9
Book-a-Planner $9
MySidewalk $8
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Poll: What
additional information
would you like?




Webinar Resources

Recording & Slides
Beginner's Guide
Customer Video

Next Webinar: Tuesday, March 20t

A Winning Public Involvement
Approach for LRTPs

SEMCOG

Southeast Michigan Council of Governments




Questions?

Dave Biggs
Chief Engagement Officer
MetroQuest
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