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Top public engagement goals

v' Critical mass
v' Diversity

v Informed input
v Quantifiable results

Improved decision making & greater public support
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Increase participation
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MetroQuest

optimized for
actionable
results?




Critical mass




It's multi-channel

Springfield City Plan - Stage 1
v Map Markers

<
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Flease drag and drop at least 3 markers on the map.

WELCOME
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v v Roadway Transit Walk/Bike Safely Cangestion Other

Budget Allocation

MAP MARKERS

The project's budget is Roadways Expansion Safety

about $1 billion/year. For m

every $100 of the budget,

about $55 is allocated to
specific investments

[silver coins). How would

you spend the remaining iu
$45 (gold coins)? e
Drag coins to invest in the 40
categories you prefer.
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't's responsive for mobile
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't's private




't's designed to take 5 minutes

Participants
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t's fun

Springfield City Plan - Stage 9
3 |mage Rating
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't collects demographics

. American IndianAlaska Native

o BlackAfrican American

~— HispanicLatinoSpanish Ancestry

—— Native HawaiianOther Pac...
—— Other

' —— Prefer not to answer

White —




't supports "go to them” activities
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't gamifies planning education

Springfield City Plan - Stage 2 © Progress & )

v v Budget Allocation l_mm”

safety Technology
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3 Development Scenarios © Next Task.

WRAP UP o

Bi-Central Community-Based | Industrial Sector

STRATEGY RATING «

Springfield City Plan - Stage 3 @ Progress &> —

v Funding Balance

Please rate this scenario:

| city center. * * * * e
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Use the sliders to create enough funding to meet the target.

More about this
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PRIORITY RANKING

+6¢

per gallon

. +$60
' [ L “| per mile
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3

Environment

Worse than
today
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Carbon Credits

BUDGET $300.00 Millions
FUNDING $275.00 Millions

Help Privacy About MetroQuest







't's optimized to support planning
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't blends quantitative & qualitative

Image Rating © Next Task
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't delivers colourful dashboards
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When is the right time to engage online?



At the start!

Springfield City Plan - Stage 1 '@ Progress ED p

2 Priority Ranking @ whatto co [T YRR

<

Mark issues

Reduce Roadway Congestion Reduce Roadway Congestion

Sustainability

WELCOME

(3] Economic Prosperity

MAP MARKERS +

Order your top 5 items

/A above this line 4 ( —

N/

Springfield City Plan - Stage 1 (® Progress

4 Map Markers @ What to do JITERET

Please drag and drop at least 3 markers on the map.

2 4 LT

Housing Parks/Open Bikes & Transportation Businesses
Space Pedestrians

PRIORITY RANKING
SCENARIO RATING

<

Safety

Travel Efficiency

In 2014, more than 12.1 million gallons of excess
System Preservation fuel was consumed in our region due to congestion
and total annual cost was estimated to be 623
million dollars. This equates to each commuter

Investment and Funding paying an additional $1,262 per year due to
congestion.

Improved Connectivity

WELCOME
MAP MARKERS

@D Comment

SCENARIO RATING

D

Transportation
l What is the transportation issue?

PRIORITY RANKING

’ Suggest another

i' Do you have a suggestion?

Dangerous intersection|
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INn the middle!

Springfield City Plan - Stage 5 © Progress & )
4 Project Selection LI

<

Rate scenarios

Highway Underpass

Adding an underpass for the
highway to limit traffic congestion
and widen flow past HWY126.

WELCOME

Highway Underpass
Should this be a priority?

v Yes x No |

IMAGE RATING

Cost :$16M

Springfield City Plan - Stage 1 (@ Progress & )
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More about this
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SCENARIO RATING
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Toward the end!

Springfield City Plan - Stage 5 © Progress @& ))

3 Image Rating ©NextTask
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Choose which type of bike lane you prefer.
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What projects is MetroQuest designed for?
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Top public engagement goals

v' Critical mass
v' Diversity

v Informed input
v Quantifiable results

Improved decision making & greater public support



Celebrating great engagement!

RTC of Southern Nevada, RTP

6,800+ Participants

25,000+ Priority Rankings
29,000+ Trade-off Inputs
60,000+ Budget Coins Allocated

Nashville nMotion Transit Plan

9,000+ Participants
27,000+ Priority Rankings
21,000+ Scenario Ratings

Lancaster County, PA, Comprehensive Plan

1,600+ Participants

14,000+ Priority Ratings
4,200+ Scenario Ratings
1,900+ Organized Comments

Natick Master Plan (Population 33,000)

1,440+ Participants

4,290+ Priority Rankings
3,080+ Map Markers

2,200+ Organized Comments

Okotoks Traffic Calming (Population 24,500)

1,280+ Participants
4,770+ Priority Rankings
14,870+ Image Ratings

Belmont Bridge (Population 46,000)

7,200+ Priority Ratings
8,300+ Trade-off Inputs
30,000+ Image Ratings




Better decision support!

Feeling Safe when Traveling Congestion

M Very safe (5) [] Safe (4) [] Neutral (3) O Unsafe (2/1)
| | I |

November 2017 Driving/riding in a car 53% N
' ' . Comments focused on:
Walking 32% 34% - General commuting
Public Outreach Report : 1 a.m./p.m. congestion
2045 Regional Transportation Plan Taking a bus a2 0% * Design ex: on/off ramp
| | issues, left turn lane
Bicycling & 20% 35% backups
| | - Operations ex: lights not
0% 20% 40% 60% 80% 100%

timed correctly

Source: ETC Institute (2017)

20% of total map
markers

>+ Comments focused on:

- Inadequate facilities and
designs: lack of
sidewalks, bike lanes,
trails, and auto-oriented

15
m
[10]
streets

bl Access Transit Pavement and Biking and Traffic Safety Environment Advanced Freight and
Bridge Quality Walking Facilities  Congestion Technology  Border Crossings

SOUTHEAST MICHIGAN (OEINE




What difference did MetroQuest make?

MetroQuest

Engagement optimized




"Our very first survey we had more than
7,000 responses from a broad
demographic. That was really exciting
and far more than we anticipated.”

Melissa Roberts, Atlanta Regional
Commission



The Reiens Pon e REGIONAL JOB GROWTH & TRANSIT EXPANSION T“a?rf:?mi’f!%ii:?i AUTONOMOUS VEHIGLES

Have you heand of autanomous vehicles?

®96 v

L A R R R AR AR AR ERREEEEEREEEEEEELEERNEESESEEENENRENREEEENEENEEEEERENE NN NN NN

VES { 025) If autonamaous vehicles led o less raffic,
hre connecrions with @ regional transit narwark N O O S Y L é how likely would you be tomove?

showld the region

Slrve 1or amona
eruitable disiribution of
ECONOMIC dpportunities?

essential for existing/future job centers 66% ATE aufonamous vehicles
[0 grow and De successful in the furure? realishic in a couple decades? II!% UET
- —_— 22% Somewhat @
VESET% NO2O%  UNSURE23% sg Notarall\ (S0
O 0
PR 111
IF you would mave, would it b2 closer or farther from wark?
UNSURE 14%

How imyartant is it for the region 1o - % 'i"EF,'lﬂ‘I[IDITEFIT ""'A\"‘ CAME DISTANGE 12%
prommote a variety of housing options tha 20% Important 1l NOT LIKELY TO MOVE 37%

are connected fo exisfing and fusure job 1% Not that Important L

centers via expanded frang? 2% Unimportant MNPy Uathllcda e F ‘!'H_T_HE_H_FH_D_'_'!H%
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Have Yo ever 0O HOW impartant is if 1o you fo have a public fransit option How comfonabie would you be fo transfer
mete a choice available wherz you live in the Atlanta region rioht now? driving control o an autonomous vehicl?
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They went on to engage 25,000 people!



‘It gave courage to the elected officials...
with data...finally with datal’

Michael Busha, Treasure Coast RPC



Cost effectiveness (per participant)

_ articipar
Source o
participant

Events $47
Focus group $43
Lounges $19
Community Conversation $10
Textizen $9
Book-a-Planner $9
MySidewalk $8




Mail «tl = 6:15 PM

@ saug-demo.metroquest.com ¢

Saugatuck- A Gateway for Westport

| — 0 Task 3/5 o O

Progress L _|

Parking

Sa—'bgituck Rowing Club.,?,-

oy your annual
subscription!

westport 2]

errns of Use




Poll: What
additional information
would you like?




Meet MetroQuest at APA NPC19

San Francisco April 13-16

J-EedshRRRRNiiteRYIRRR G

= Join Dave's session: Fast, Funny and
Passionate Session 3, on Monday April
15th at 10:15 am (room 2014)

Bl T e
e 4 ) T Ry (R A
ol *t i B {0

= Meet the team at booth #526 ¢ o __ AL =5

=

= Visit us for a chance to win a Fitbit Versa

-----




Questions?

Dave Biggs
Chief Engagement Officer
MetroQuest




TOr [ rtre_;pat ! |

-
»

#

%

—

-

7/ planping.org/events/ieodfS€/9175052/

’ .-.-' N
Y
/

N



	Optimizing Online Engagement �with
	Slide Number 2
	Slide Number 3
	20 years! Best practices research 
	Select MetroQuest customers
	Top public engagement goals
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	It’s multi-channel
	It’s responsive for mobile
	It’s private
	It’s designed to take 5 minutes
	Slide Number 19
	It’s visual
	It’s fun
	It collects demographics
	It supports “go to them” activities
	Slide Number 24
	It gamifies planning education
	Slide Number 26
	It’s optimized to support planning
	It blends quantitative & qualitative
	It delivers colourful dashboards
	Slide Number 30
	At the start!
	In the middle!
	Toward the end!
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Top public engagement goals
	Celebrating great engagement!
	Better decision support!
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Cost effectiveness (per participant)
	Slide Number 46
	Slide Number 47
	Meet MetroQuest at APA NPC19
	Slide Number 49
	Slide Number 50

