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Public Involvement Matters Survey

4 Public Involvement Practices

Please give input on at least 8 of the 15 items

PRACTICES

Poor Participation
©

Hostility

Online Bullying

Advocacy

Uninformed Input

e
Project Types Challenges Engagement Methods
00000 ©

Which of the following engagement challenges do you expect to face in the next 12 months?

1 Star = Not

Privacy / About MetroQuest

Poor Participation

e »

THANKYOU o

MPO 2018
v Your Involvement Priorities

Please rank 4 of the 8 items in your preferred order

Increase Participation Increase PamCIpatlon

Improve Decision Making

MPO SURVEY <«
PRIORITIES

Broaden Demographics

Build Public Support

Order your top 4 items
above this line

Reduce Cost/Participant

Meet Regulations
Get thousands of people participating in a

meaningful way, instead of only engaging a small
number of vocal and highly motivated people.

Q

Collect Informed Input

Collect Quantifiable Data

Privacy / About MetroQuest

ul Fido ¥ 514 PM VU .-

#& mpo.metroquest.com <&

Citizen Preferences

Planse give Input on 4 of the S Yadeofs

Location

What location do you think most citizens
prefer for providing input?

Specific Location (e.g Online from anywhere
meetings)

Choose the option that best shows which tradeoff *

you prefer

) MetroQuest Studio Contact

PARTICIPANTS v Total number of paricipants over time.
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This Site

Participants Data up
Oct 10, :

172 crtr

200
@ Data

1: MPO

150

100

Data p
Partic
All da
0 All cor

Sep 09 Sep 23 Oct 07

¥ Excel
Data points for this Site: BB

Participants: 172 All data points: 4522 All comments: 93
B

o ——

Association of
-

Metropolitan
ey ;

== Planning

po Organizations



Top Challenges

) MetroQuest Studio 4 Contz

Panels: | Challenges Engagement Methods Project Types All Panels

Ratings @1 ®2 ©3 @4 @5 @Average

#1 Poor participation 100
#2 Uninformed input

80
60
I=
=
0
»
40
20 I
Poor Uninformed Advocacy Hostility Online
Participation Input Bullying

Data points for this Screen:

Ratings: 2278 Comments: 3




#1 Challenge: poor participation

‘Apathy and time commitment by the public.”

“Currently we have very little public visibility, awareness,
and involvement.”

“People just don't make time to give input.”

. // )//H/
J // /

”H

“Lack of participation. Reaching the same motivated
people who may not be representative.”

“Getting people involved and interested in the first place
and getting a decent demographic cross-section of the
population; not just elderly white people.”

“Regardless of what advertisement methods we try, we
get the same small crowd.”




«) MetroQuest Studio

#2 Challenge: uninformed input

“Uninformed citizens trying to sway projects in a way they it iei e s
atings verage
think they want to see.” 100

80

“Uninformed input spread as fact through Social Media.”

60

“Spread of dis-information. People only like to

acknowledge their points of view. All others are wrong. " - -
People do not want to hear all sides or all information.” |
ol II I

Count

20

“The public being uniformed at meetings and giving
uninformed feedback.” 0

Poor Uninformed Advocacy Hostility Online
Participation Input Bullying

Data points for this Screen:

“Engaging people who are interested but may not have Ratings: 2278  Comments: 3
time to immerse themselves in a planning effort.”



Top 3 Engagement Methods

) MetroQuest Studio 2% Contact U

o MetroQuest Aug
Center M PO This Site !
€ Back hitps:/fampo-demo.metroquest.com Data upd:
Oct 05, 2(
[ ] [ ] .
#1 Public meetings
< = 3 m 4 ODataC
1: MPO SURVEY 2: PRIORITIES 3: PREFERENC... 4: PRACTICES 5: THANK YOU
#2 Social media
| DISTRIBUTIONS v | Rating distributions and avarages by panel.
Panels: Challenges | \l s ér;gagement Meﬁ:od: i’roject Types Il All I}’anels

#3 Visual & interactive tools

‘Ratings @1 ®2 ©3 @4 @5 @Average

; Type: g
Less used methods ... o
#4 Traditional text surveys
#5 Phone polls . i

0 = -7 . I II 15| 0

% For star rating, the rating is the number of stars. For thumb rating, 1 is up, 2 is down.
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L.ONg surveys
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Long surveys Bland surveys
have a low are rarely
completion rate shared socially
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Long surveys Bland surveys
have a low are rarely
completion rate shared socially

Multiple choice &
guestions are & =S
too simplistic
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Long surveys Bland surveys
have a low are rarely
completion rate shared socially

g

Multiple choice  Traditional -
qguestions are surveys rely on B
too simplistic language




Long surveys Bland surveys
have a low are rarely
completion rate shared socially

Multiple choice  Traditional Text based
questions are surveys rely on surveys are not
too simplistic language educational




Top public engagement goals

ncrease participation
Broaden demographics

v Educated input
v'  Quantifiable data

maximum participation + informed input = actionable results



Jen Higginbotham

Principal Planner

Indianapolis MPO




ACTIONABLE PUBLIC INPUT

Indianapolis Metropolitan Planning Organization
Jen Higginbotham, AICP
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PROJECIS: Let’s Talk Transit

» Goals: Education, broad transit feedback, trradeoffs
» Scale: 2 counties (310K & 150K population)
» Responses: 00 & 600 (~1,500 total)

Regional Bikeways Plan

» Goals: Project Prioritization, locations for connectivity
» Scale: 8-county MPA (1.5M population)

» Responses: 1,459 participants / 1,050 completed

Regional Pedestrian Plan

» Goals: Goals, Geographic Priorifization

» Scale: 8-county MPA (1.5M population)

» Responses: 897 participants / 700 completed



LET’S TALK TRANSIT (2017)

» November 2016 Referendum — Marion County

» Future Referendum Opportunity —
Hamilton/Johnson counties

» Minimal transit service today
(on-demand / paratransit, minimal fixed route)

» |f your community had more money for fransit:
» What kind of fransit would you want?

» Where should it goe

» What hours should it operate?



SURVEY FORMULA

» Based on Anchorage
fransit survey — made
changes

» Customize 1o each
county

» Mix education and input

» Emphasize choices and
fradeoffs

» Small amount of tool
customizing

» Use concise but clear
language

» Getting the Images right
» Spanish translation



A Map of Key Transit Choices

Hurman Transit ch. & Human Transit ch. 8

This diagram shows how various
value judgments about transit

support or conflict with each other.
This map is not a recommendation, but
an illustration of outcomes.

Geometric feedback
loop. All the inward-
pointing choices
tend to reinforce

Make sure everyone has each other.

some service, despite Define a civilized but not lusurious

high cost/rider in low- “Abundant Access” ) SETViCe that can appeal to the broadest

possible spectrum of people.

—

Human Transit ch. | 0 demand areas.

Service that maximizes access for the great possible

number (and diversity) of people. Maximum ridership, . .
CWEEEE or Ridership? maximum fare revenue, and most effective competition Civilized or Luxurious?
with cars. Typically features a connected network of few,

Focus abundant service where ) ] ] )
ridership potental is high. Offer widely spaced lines with high frequency and long span, Focus on high-end transic

litde service where patronage plus peak overlays only as demand warrants. services for [me——
potendal is low high-end markets.

—

Human Transit ch.

HUMAN
THARSIT
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Hurman Transic ch. | 2

A L 2T 10

Alojouy 3 WA J Deps uap
HIOAMIB U SN B 5B eyl Eo

“edu 3 joquuds 0 [Bus oW
UE WOy TRI0e &lm}lnﬂ PEEU W pus
UE SE AFOIDUDSET 340 UD SNooy

H O SAH AR ST

{|eos 1o joo} :ASojouyra]

JARRETT
WALKER

Cart Erwi b ¢ ASS0OLIATES
Cemmurdeien

amd g Lvm

s | Human Transit, Island Press, 201 1. Lat's Hink obout fromed




Let's Talk Transit: Hamilton County © Progress

v Welcome 2 |8 ()
L L a REDRCT S B ¥ AL g I
= : : , - L .
e Let's Talk Transit: Hamilton County a % O
8 Hamilton County has an opportunity to improve local transit to better serve residents LLl E
L and businesses. We want to know your priorities for transit services in your community! () o
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For riders going to (and coming from) Indianapolis,
Janus/Hamilton County Express connects to IndyGo at
five bus stops on the north side of Indianapolis. R DY CONNECT

2]



https://ltthc-demo.metroquest.com/

PROMOTIONAL FORMULA

» Survey: open about 1.5 months

» Social Media

» PR / Outreach Consultants

» targeted boosts, special imagery
» Email Newsletter

» 2 Interns (instead of kiosks)
» IPads

» Contact Cards

» Festivals / Booth Spaces




FACEBOOK

What do

you want in
fransite

Take the survey!

you want in_se- . 8%

h

transite 2

.7

Take the survey! | 284

transite

Take the survey!

you que’r in
transﬁi‘

Take the survey!

4 ) "
.Wh(]f ool

you wanfin. - .

transite = M

~ you want in

transite

you want In

transite

Take the survey!

-




FACEBOOK

What do

you want in R oot
transite s Vyc

transite

Take the survey!
Take the survey!

you want In
transité

\
Take the survey!

.
b

you want in =S85 . /% iha . You wantin
transite £ 2 5% o S & L~ T transite

you waniiinf, s ©
transife * TS

Take the survey!

you want In

transite

Take the survey! =



NEWSLETTER

» Introduced Survey

» Survey close date
(extended a couple of
fimes)

Large images of
survey's welcome
screen

Followed up with
pictures of the survey
team

THE CENTRAL INDIANA . ...

TRANSIT PLAN 4 %

YOUR INPUT, YOUR TRANSIT.

Let's Talk Transit:
Hamilton & Johnson Counties

Marion County is moving forward, and now it's time to get some transit
plans in place for other Central Indiana counties!

Some Central Indiana counties (like Hamilton & Johnson) have the
opportunity (under Indiana law) to fund a better public transportation
system within that County, or an individual township, in either 2018 or
2020.

To kick off transit planning for those areas, Indy Connect needs YOUR help!
Complete the survey for your county {where you live or work), to tell us
your transit preferences and priorities. We'll use this information for
community conversations in the fall, and to do preliminary transit planning
for your community.

The survey will be open from May 1, 2017 - May 26, 2017, so please take

it and share it with all of your friends, family colleagues, and social
networks!

let's Talk Transit: Hamilton County

TRADEOFFS ~

THE CENTRAL INDIANA . ...

TRANSIT PLAN |

| b .t |
YOUR INPUT, YOUR TRANSIT. N mnm—

Hamilton & Johnson County residents:
We want to hear from youl!

Share your opinions about transit preferences and priorities by taking this
you want in transit for your community! ¥

Share the surveys with your family, friends, co-workers, and neighbors, and
keep an eye out for community conversations on the topic coming this fall.

Let's Talk Transit: | et's Talk Transit:
Hamilton County Johnson County

*Some Central Indiana counties (like Hamilton & Johnson) have the cpportunity
‘uncer Indiana law) to choose in either 2018 or 2020 to fund a better public
transportation system within that County, or an individual township.

The Indy Connect
Survey Team!

As part of our effort to find out what you want in
transit for your community, Indy Connect will be
hitting the streets! Qur team will be ocut and about in
Hamilton and Johnson Counties this summer, wearing
blue "Ask Me About Transit" shirts, ready to answer
vour gquestions! They will have tablets loaded with the
transit preferences survey, so stop and say "Hi!"
when you see us and take the survey!




THE JOHNSON COUNTY

INTERNS & LIVE SURVEYS TRANSIT PLAN

YOUR INPUT, YOUR TRANSIT.

» 2 Inferns (instead of kiosks) =2
> USUO”y pOrTﬂered INDYCONNECT.ORG
» More mobile, respond to peak times, weather,
change if low foot-traffic, etc. THE HAMILTON COUNTY
» Libraries, grocery stores, outdoor shopping centers, THANSIT PI.AN
downtown areas, farmer’s market, community

centers YOUR INPUT, YOUR TRANSIT.
» Nearly always outside, mostly called ahead

» Self-directed (avg. 30-35 hours/week each) e

INDYCONNECT.ORG

» cheat-sheet / training

» PR person cards

» online after-report What do YOU @E‘Tﬁﬁﬁl
> Pol want in transit? [E f:.-,.'.::_-'-'::'

- *_

Take the survey!

oy
)
|

» + data plans

» Contact Cards

& http://bit.ly/2qsvmEL

INEY COMMECT
oyNTRL, e s




RESULTS Took Survey

Mobile Web Tablet

Using:
<25
26 - 40
41 - 60

» Hamilton County

61 -80

» ~ 830 people took all of the

survey 80 +

(ho answer)

Hamilion County

» Another ~150 fook some of
the survey or only visited

» Johnson County

Took Survey
Using:

<25 S 10
26 - 40 46 23
41 - 60 48 38
61 - 80 16 32

80 + 0 2

Mobile Web Tablet
» ~ 360 people took all of the

survey

» Another ~100 fook some of
the survey or only visited

Johnson County

(no answer) /7 11

Total
%




RESULTS

» Overal

» Preferences were fairly universal with few exceptions

» Most people who took the survey had used transit as a tourist or a commuter

» /0+ % of both survey’s takers had at least two cars at home

» 8% of each county didn’t want fransit at all (may have skewed results very slightly)
» Division on whether 1o just serve frips within their own community or to others

» Hamilton County

» Strong division on whether to run buses all day or only during daytime work shifts.
Division was across all demographic categories

» Johnson County
» Most exceptions to the majority were from the few people who didn’'t have a car

» More people favored a 24-hour transit system



REGIONAL PEDESTRIAN PLAN pe%’EOD ESTRIAN

» Why?¢

» Provide a resource for communities

» Howe

» Multiple-Choice / Long-Form Survey
» Personal motivations

» Personal limitations

» Dynamic Survey

» Preferences for assigning regional priorities

» Conduct needs analysis (data-driven)
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MPQO Pedestrian Plan © Progress @&

v MPO Pedestrian Plan

(5

We want to hear from YOU!

We're creating a Regional Pedestrian Plan that will set priorities for walkway investment
In Central Indiana. Please let us know about your preferences and concerns in this

WELCOME!
THANK YOU!

3
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Did you Know?
PEDESTR'AN -~ The average mile is between 2 000 and 2,500 steps and

9 P L A N takes about 20 minutes to complete.
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https://regionalpedplan-demo.metroquest.com/

PROMOTIONAL FORMULA

» Survey: open about 2 months

» Social Media

» Facebook outreach (targeted boosts,
special imagery)

» Online Event (video / live FAQ)
» Email Newsletter
» Staff (instead of kiosks)

» [Pads

» Contact Cards

» Festivals / Booth Spaces













REGIONAL BIKEWAYS PLAN

» Whye
» Provide a resource for communities

» A potential tool for federal funding

» How?e
» Updating 2015 Plan

» Dynamic Survey

» Preferences for assigning regional priorities

» Data-driven project prioritization
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Table 11.1 Project Scoring Criteria Weights

m Functional Classification

ECONOMIC
OPPORTUNITY

CONNECTIVITY

Population

Employment

Education

Arts, Culture & Recreation

Libranes

Restaurants

New Coverage
Bikeway Connections
Transit Connections

Barriers
Population Age 65 and Over

Population Age 18 and Under

Minority Population

Households in Poverty
Zero Car Households

Access to Healthcare
Food Access

Based on bikeways purpose in regional
network

FPopulation within 1 mile
Jobs within 1 mile
Educational facilities within 1 mile

Farks, Recreation & Fitness
opportunities located within 1 mile

Libraries within 1 mile

Restaurants within 1 mile

Mew access to population withuin 1 mile
Connections to existing network

Connect to existing or proposed transit
stops

Removes a barrier in the cycling
network

FPercentage of population age 65 and
over within 1 mile

Percentage of population age 18 or
under within 1 mile

Percentage of population of minority
within 1 mile

Percentage of households living in
poverty within 1 mile

Percentage of households without a car
within 1 mile

Medical facilities within 1 mile

Grocery and convenience stores within
1 mile




((—)

Regional Bikeways Plan Survey 2019 © Progress

v 2019 Regional Bikeways Plan

Let's talk about bikeways!

The Indianapolis MPO is creating a Regional Bikeways Plan that will set priorities for
bike infrastructure funding in Central Indiana. Please take this survey to tell us about
your preferencesl!

WELCOME!

Fun Fact: The current Regional Bikeways Plan was completed in
2015. Check it out at IndyMPO .org.

CATEGORY RANKING W™
SUBCATEGORY RANKING «

DESTINATION RANKING »



https://regionalbikeplan-demo.metroquest.com/

PROMOTIONAL FORMULA

» Survey: open about 2 months

» Social Media

» Facebook oufreach (targefed boosts,
S peCiO | im O g ery) Regional Bikeways Plan Overview (2019 update)

» Online Event (video / live FAQ)
» Email Newsletter
» Staff (instead of kiosks)

» [Pads

» Contact Cards

» Festivals / Booth Spaces

Regional Bikeways Plan Live Q&A (May 2019)

MPO Indianapolis Metropolitan Planning Organization




Preliminary Survey Results + Project Prioritization | 2015-06-12 | DRAFT

Public F

Functional Classification
Elulti-Junsdictional

Population

Employment
Education

Arts, Culture & Recreation

Restaurants
Restaurants & Shopping
Libranes

Bikeway Extensions

MNew Coverage
Transit Conmections

Bamers
Zerng Car Households

Minorty Population
Access to Healthcare

Cxercise

Tota

Households in Poverty

Population Age 65 and Ower
Population Age 18 and Under

Based on bikeways purpose in regional network
Connects two or more jurisdictions

JPopulation within 1 mile

Jobs within 1 mile

Educational facilies within 1 mile

FParks, Recreation & Fitness opportunities located within 1
mile

Restaurants within 1 mile
Restaurants & shopping within 1
Libraries within 1 mile
Connections to existing metwork

mile

Mew access to population within 1 mile

Connect to existing or proposed fransit stops

Remowves a bamer in the cycling network

Percentage of households without a car within 1 mile
Percentage of households living in poverty withim 1 mile
Percentage of population age 85 and over within 1 mile
Percentage of population age 18 or under within 1 mile
Percentage of population of mimcrty within 1 mile
Medical facilities within 1 mile

Grocery and convenience stores within 1 mile

rA-:I-:I to Regionalism)

-- 12
] 2.5
] 2.5
4] o
4] o
4 -
- 4
3 o
15 13
10 12
10 11
4] 12
4] 4]
4 o
2 4
2 4
2 o
5 o
5 11
-- 11
154 150

Highest Star Ratings in survey

Related to Regional PMs
Less points than 2015
More points than 2015

Mew item in sunsey

12
2.5

aaabbb







Jen Higginbotham, AICP

317-327-7587
Indianapolis, IN Indianapolis MPO


mailto:Jen.Higginbotham@IndyMPO.org
http://www.indympo.org/

Winning formula for
actionable public input
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#2: Be multi-channel

Springfield City Plan - Stage 1 © Progress ([

v Map Markers [ @ wrat to 6o | @NERITR|

Please drag and drop at least 3 markers on the map.

<
N
w

— i —— — — pu—
| =] ' =) | )
= = 2 o) Cd
. Y W " v
Roadway Transit Walk/Bike Safety Congestion Other

Springfield City Plan - Stage 2
Budget Allocation

© Progress

WRAPUP @

WELCOME

<
<

MAP MARKERS

The project's budget is Expansion
about $1 billion/year. For m m
every $100 of the budget, N
about $55 is allocated to
specific investments

(silver coins). How would p—
you spend the remaining 10

$45 (gold coins)? ~—

PRIORITY RANKING
SCENARIO RATING

WELCOME

Springfield City Plan - Stage 1 © Progress @

2 Priority Ranking © ext Task.

Drag coins to invest in the
categories you prefer.

BUDGET ALLOCATION

90 20 ;
© Reduce Roadway Congestion Reduce Roadway Congestion

Accessibility | Maintenance &
Operations

==

Sustainability

i

WELCOME

Economic Prosperity

Order your top 5 items
4 above this line 4

Safety

PRIORITY RANKING

[ RT3 1:47 AM T U 00 -

& fm2818-demo.metroquest.com (V]

FM 2818 Travel Survei

| Satety Concems [ | A | S Covcem

Travel Efficiency

@
@

In 2014, more than 12.1 million gallo
System Preservation fuel was consumed in our region du€
and total annual cost was estimated
million dollars. This equates to each

Investment and Funding paying an additional $1,262 per yea

i
<1

8

Improved Connectivity

¢ . n— —

congestion - — o
e A Texas AGM

= Univeraity

@ Comment

[Ower ] Q|
J Safety Concerns

Wty s D000 Do Tavwn of Uine




.. think mobile

Mail wil T 8:04 AM 7 @ 92v (mm) wilFido & 8:02 AM ¥ © 93% mm) Mail wil T 8:01 AM ¥ @ 94% mm)

& regionalbikeplan-demo.metroquest.com ¢ & regionalpedplan-demo.metroquest.com & Itthc-demo.metroquest.com ¢

Regional Bikeways Plan Survey 2019

] — 9 Task 2/5 0 o

Progress e ——

MPO Pedestrian Plan Let's Talk Transit: Hamilton County

— 9 Task 215 o o — 9 Task 3/5 o o

Progress ] Progress ]

G [zssatey © Q | 5/5:Workday v All Day ©

Workday or All Day Service?

Create safe and inviting sidewalks and paths. Choose the option that best shows which tradeoff you
prefer

Connectivity

Health

Order your top 5

; S Obijectives include convenient and low-stress street
A items above this line 4 g

crossings, improving physical design of sidewalks and
Regionalism paths for safety, and also design that improves the daytime workers only
perception of safety.

Equity (Fairness) ‘ - H 9 ‘
; ; Please rate this scenario PN v V4
Economic Opportunity

Buses 24 hours, longer waits, accommodates all
work shifts

Buses 6am-7pm, shorter waits, accommodates

Neutral

g
on

v Down ;‘ﬂ ~
— e







#3: Design it to take 5 minutes

Participants

0 SN0 “TINITE Y 40 45 o0 EEEENG0

Time to Complete (minutes)




#4: Start with engaging questions

Near North Village Center Plan (@ Progress & )

2 What's most important to you? © Next Task

© Places to Shop and Eat Easy to Bike and Walk
Easy to Bike and Walk

PRIORITIES
WRAP UP w

Public Spaces

MAP MARKERS +

Order your top 5 items
4 above this line 4

Housing Options

Public Art & Signage Image credit: Downtown Indy, Inc.

Easy to Drive and Park There are many ways to design streets. Tell us
which features you like.

3
Ll
O
Z
Ll
o
L
L
Ll
o
o
o
L
—
:
<
L
&)

Transit Stop Amenities

Places to Work and Learn @ comment

@D suggest another item







#5. Emphasize social sharing

MPO Pedestrian Plan (@ Progress &= Y)

<

R a. RN
Connectivity I I Collaboration &
I Education

Please rate this scenario:

* % & & %

$ Optional Comment

WELCOME!

PEDESTRIAN GOALS
THANK YOU!

STRATEGIES »

MAJOR TOPICS «

Let's Talk Transit: Hamilton County (@ Progress E5 D)

v Transit Preferences

<
N

Community Benefit
Recognize and develop projects that
provide additional community benefit
beyond just the benefits of walking.

© © @

. . © .
Ridershipy Fixed v Avoid Congestion | Express v Local | Workday v All Day

Coverage Reservation

Objectives include creating a sidewalk
and path system that supports
economic development and tourism,
and supporting the creation of
sidewalks and paths in new
developments.

Workday or All Day Service?

Choose the option that best shows which tradeoff you prefer

WELCOME
TRADEOFFS

PREFERENCES

Bii%ig?%gm’ Buses 24 hours,

accommodates « Neutral|| > » longer waits,

daytime workers accommodates all
only work shifts

A6+

B

P - - - -
8 ™umH™




#6: Monitor & target demographics

Profiles of social media news consumers

% of each social media site’s news consumers who are ...

Facebook  YouTube Twitter Instagram LinkedIn Snapchat Reddit
Male B o D s B Do B¢
Female B N e - B e e
rges1820  Mllze Mo Els:  EEEs: M2 EEEEs s
30-49 B B BBl:: P | e - EE
5064 B B B 15 Bz B 2z |3 E]
G5+ B B ki |4  E] * |2
High school or less [ 35 - ES 24 L EE s - E= kN
some college [ 24 Bl B B e - Eb - El
College+ BN N EEs s EEEe BN s
White 62 49 B0 35 55 45 57
Nonwhite ar 48 38 &0 45 a5 43

Mote: Tumblr and Whatsfpp not shown. Monwhite includes all racial and ethnic groups, except non-HiEpanic white.
Source: Survey conducted July 30-Aug. 12 2018.
“News Use Across Social Media Platforms 20187

PEWW RESEARCH CENTER

Use social media

HILLSBOROUGH'S %

FUTURE

Go to them




#/. Offer a safe & private option
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Design
surveys for -
planning




#8: Use templates designed for planning

-
Welcome

f Priority Ranking

b,

b

N

f Strategy Rating

Image Rating

7

-

'“‘.

Visual Preference

'““.

F Tradeoffs

"-.




(Get social

Design
surveys for
planning

GO beyona
language




#9: Collect quantitiable input

Regional Bikeways Plan Survey 2019
v 2019 Regional Bikeways Plan
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WELCOME!

CATEGORY RANKING
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Cad

SUBCATEGORY RANKING

DESTINATION RANKING

Help us identify which
destinations are most
important so that we can
determine what areas of
the region have the
weakest connections. Use
the stars to tell us.

Drag stars to invest in the
categories you prefer.
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Convey nuances with pictures

Northern Virginia Regional Bikeway and Trail Network Study é Pfogress () : 7 )

3 Level of Comfort

Shared Lane s
Introduction Shoulder Marking Mixed Traffic

Please rate your level of comfort cycling on a shared use path
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Lighting Bike Lanes

4 Choose which type of bike lane you prefer.
Seating
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TRADEOFFS «
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1. 6.6 8.6 ¢

Rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)
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Collect spatial data with maps

Central Subway Extension Alternatives Study

v Map Station Locations
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Add Subway Home Work/Usual
Station Trip

-::9 Progress
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+ Add Subway Station
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Keep It short

(5 minutes) Get social
ST o beyond Em.bed.
surveys for education into
language

planning your survey




#10: Create microlearning moments

NextGen Bus Study
v What Is Important To You?

WELCOME <«

SET YOUR BUDGET

If you had $100 dollars to
spend on the bus system
in Los Angeles County,
how would you spend it?

Drag coins to invest in the
categories you prefer.
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hour frequency
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#10: Create microlearning moments

NextGen Bus Study (@ Progress @ —
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#10: Create microlearning moments

v 2 Choices & Tradeoffs

O

k Network
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2. Connected Network

MPO Pedestrian Plan .- Progress (&5 ) /
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Please rafe this scenario:

IMPORTANCE =

PREFERENCES <

v (& ] What to do Next Task
Review the Goals [5) e ” .
'''' & Optional Comment » safety More
security geographic
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Travel Time
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Create safe and inviting sidewalks and
paths.

Pollution Generated
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falk Distance to Bus Stop
Objectives include convenient and low-
stress street crossings, improving
physical design of sidewalks and paths
for safety, and also design that
improves the perception of safety.
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Voila! Actionable results!
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10 Tips for Actionable Input

#1
#2
#3
#4
#5
#O
#/
#8
#9

Make it visual & interactive

Be multi-channel, think mobile
Design it to take 5 minutes

Start with engaging questions
Emphasize social sharing

Monitor & target demographics
Offer a safe & private option

Use templates designed for planning
Collect quantifiable input

#10 Create microlearning moments




Formula for
actionable results
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State Agencies

Texas
Department
of Transportation

W _OT

MARYLAND DEPARTMENT
OF TRANSPORTATION ,

Select MetroQuest subscribers

Local Agencies

‘ Chicago Metropolitan
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MetroQuest — Engagement Optimizead
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v Deliver actionable results

your top 5 item:
A above this line 4

PRIORITY RANKING
BCENARIO RATING «

Travel Efficiency

In 2014, more than 12.1 million gallo
System Preservation fuel was consumed in our region due
and total annual cost was estimated
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Poll: What
additional information
would you like?
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What projects is MetroQuest designed for?



Transit

Bike & L and
pedestrian use

Comprehensive




Poll: What types of projects
are coming up for you?
end me examples for:




NEXT Webinar

Microlearning & Gamification: —
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MPO Report

Despite their efforts, many MPOs are
‘,[]_I]_[Iﬂ_ suffering from poor public participation.

Public involvement is valuable for many reasons. Informed public input can help shape

°
P | I I n V | V m n I r n h M r transportation plans to meet the true needs of residents. Better decisions can be made
prior to investing millions of dollars in new developments, while increased public support

can streamline project approvals. But effective public involvement is not always easy.

ement challenges, using both a rating and open-

> ) $ e
‘t\ . ' : ation’ as the most common challenge, followed

t don't make time to give their input,” noted one

formed citizens are trying to sway projects.”

= Top 3 MPO Challenges
= Top 5 Public Participation Priorities

= Citizen Preference Insights

= Popular Involvement Methods

= Public Involvement Frequency

= Top 4 Transportation Project Types 2018 MPO Report:

Public Involvement Trends that Matter

Thank you to 172 survey participants!

MetroQuest

Engagement optimized



FREE eBook

Public Engagement:
6 Drawbacks of
Multiple Choice Surveys
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= 18 tips for online engagement
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Questions?

Jen Higginbotham Dave Biggs
Principal Planner Chief Engagement Officer
Indianapolis MPO I\/Ietro@uest
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