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8 advantages of great engagement

Impress clients with increased participation
Champion data-driven plans

Build public support and foster trust
Reduce risk of public backlash

Foster confidence with elected officials

Get your innovative plans approved
Cultivate customer loyalty

NN N X X X X X

Gain a lasting competitive edge
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Public Involvement Matters survey

4 Public Involvement Practices

Please give input on at least 8 of the 15 items

PRACTICES

Poor Participation
©

Hostility

Online Bullying

Advocacy

Uninformed Input

1 Star = Not

Privacy / About MetroQuest

Project Types Challenges Engagement Methods
00000 ©

Which of the following engagement challenges do you expect to face in the next 12 months?

Poor Participation

o »

THANKYOU o

MPO 2018
+« Your Involvement Priorities

Please rank 4 of the 8 items in your preferred order

Increase Participation

Increase Participation

Improve Decision Making

PRIORITIES

MPO SURVEY <

Broaden Demographics

Build Public Support

Order your top 4 items
above this line

Reduce Cost/Participant

Meet Regulations
Get thousands of people participating in a

meaningful way, instead of only engaging a small
number of vocal and highly motivated people.

Q

Collect Informed Input

Collect Quantifiable Data

Privacy / About MetroQuest

ull Fida < B:14 PM .

& mpo.metrogquest.com &

zen Prefere
3 4 of I

Location

What location do you think most citizens
prefer for providing input?

Z) MetroQuest Studio Contact

PARTICIPANTS v Total number of pariicipants over time.
Participants
200
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e
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Data points for this Site:

Participants: 172 All data points: 4522 All comments: 93
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#1 Challenge: poor participation

“Apathy and time commitment by the public.”

“Currently we have very little public visibility, awareness,
and involvement.”

“People just don't make time to give input.”

“Lack of participation. Reaching the same motivated
people who may not be representative.”

“Getting people involved and interested in the first place
and getting a decent demographic cross-section of the
population; not just elderly white people.”

“Regardless of what advertisement methods we try, we
get the same small crowd.”




Top 3 Engagement Methods

#1 Public meetings Ratings @1 @2 03 @4 @5 @hverage

Growing use of online tools!

#2 Social Media 50
#3 Visual & interactive online tools {
0 (e | i | I I

Public Social Media Visual &
Meetings

Count

Traditional Phone Polls
Interactive Text Surveys

Data points for this Screen:

Ratings: 2278 Comments: 3
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The right
online tool
for the job
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Use ..

« For ideation
» Very early in outreach process
» To identify key priorities / themes

Not for ...

« Broad public participation
« Private / safe engagement
« Actionable / quantifiable input




L aura Metcalf, about 3
Alert moderator

from what i've re £ federal government is only keeping 1/4 of the tax profits and the rest
goes to the provinces and municipalities. plus it will create jobs and generate tourism which is great for local

— B = =
== . B = e ==l e e businesses.
' VIV Do youagree?slt 1 W1 Share

Alert moderator

Share

Alert moderato
2

ghinks i'm wrong. maybe you need to do some research on how taxes

ery post on this forum.

Doyouagree?sll 1 ™1 Share

Paul, about 1 hour ago

Alert moderator

Laura, | work for a huge corporation that deals with government licenses, and taxes every day. | write
numerous cheques daily to government bodies and | kngygse g0 s work. You're arguing
with the wrong person unfortunately. Your facts are frdn horrible sources IJh afraid.

Doyouagree? ol 0 ™1 Share

Laura Metcalf, about 1 hour ago
Alert moderator

if you deal with taxes everyday then you out of anyone should know that having more local
business equals more tax revenue for our city. it's pretty simple. and having store front pot shops
as well as online stores will mean more people buying which means more tax revenue for the
province, because not everyone is going to order online. they'll just continue to buy it off the black
market e 8S asi mg say no to selling it in our city we're saying no to economic growth and it

woul®qbe a huge mistake.
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Aboait | Jobs | Contact Maps | 511 SMART SCAL E Dashboard

\WVDOT

ﬁ REFORT A ROAD PROBLEM t a00-FOR-ROAD (200-367-T623)

Home - Projects © Morthern Virginia Projects » Ri50ChantllyStudy

* Travel Center » Newsroom * Info Center » Business Center » Programs » Projects & Studles

,_.--.-_,._.._.i--u - e
il

T

TSLNE

- . Click far
L, e -
* Studies -

511 offers Route 50 STARS Safety and Operational Improvements —
realdime raffic \VDDT Study ) Ghﬂl’ltl":f

infa. Anytime you
need i, anmywhara
WU are,

Traffic Information

Route 28 to Stringfellow Road in Fairfax County

-} Take the survey
CLICK HERETO BEGIN

SMART SCALE Dashboard

Funding the rightl franspariation prajects.

MICROSITE

dyhres

Project Photos

DASHEOARD

or WEB PAGE

Virginia Roads

Your ane-siop source for VDOT maps, data
and project info.

d!{ iE. EEEEEEinE h

[Les

sckson Mermarizl Hi ') bebween Route 28 (Sully Road) and Siringfeliow Road
(Route G45). : roject ata Glance

Est Comple 'nn Date
Summer

Connect With Us!

Wizt Our Social Media Pages »

E‘.er—-r1l,-. this sr-_-gn = of Routs 50 ex ion in the morning and evening

= 71,000 wehicles 3 day
FPhase
Sudy
Potential short-term imprevemsnt options incleds:

« Adding reflective rraffic signal backplates 7.000 {Ztudy anly)

» Upgrading pedestrian ramps 1o Americans with Dizabilities Act (ADA) standards Lengths and Limits

‘eplacing and adding pavement and crosswalk markings (2 mi} SR
e Providing sdditional signage _

. é%""‘“ Continuing the traffic signal timing optimization program Iﬁ;[:rasl_::w

Adding pedestrian signals in the median {two-stage crossing)

Contact
Conwerting bus stops 1o bus shelers

% absawt 1 howr

Tale]

Agding a Galesbury Lane

znd Lees Cormer Rosd sidewss connection

Fr—-I|rr1|nar', Engineering



Use ..

» For project communications
* Throughout planning process
* To educate the public

MICROSITE
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« Mass public input / participation
« Broadening demographic reach
« Actionable / quantifiable input




Increase participation
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Maryland Transportation Authority (MDTA)
January 25, 2018 -

THE 2040 MARYLAND TRANSPORTATION PLAN SURVEY IS LIVE THRU
JAN. 31 — We need your input to leam what transportation initiatives are
important to you. The Maryland Transportation Plan, or MTF, establishes a

through statey C ad the
word and share th ¥ can
be heard as welll #2

Survey here http:

SCDoT
July 23, 2019 - (S

SCDOT s Updating the

i Al amitsrl:nn:; Pﬁ € Statewide Multimoday Trans '

ol == S0Uth Cargling's growing transpe tatior e
= HIE Survey and viey OUr video he h B

h ttpS .'.".'r'ln"'r"'n'i"'n'n". SEUE‘t.':' FQ:"MTF' 2040 : herE:

#0ri Veourfutyre

TRANSPORTATION PLAN

SOCIAL
o) Like () Comment
vEDIA - @ M

Flease 1akp

a moment 1y
our brief = .

LNVEY and et us
know what ransportation
Prorites magy

£ I0.yoy,

3 Comments 35 Shar

£ Share

D Comment
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Use ..
« For quick public feedback

- .'.v.,..‘..-

r * On simple projects (no jargon)

» To identify public sentiment

TRADITIONAL ¢ i
SURVEYS / " Not for ...
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- Broad/ diverse engagement
« Urban or transportation planning
 Actionable public input for plans



Increase participation
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Customer Siglistaction Survey

--- @ to indicate hoyw much you rate Jeyel of seryira

1. Please 1k box -
«cellen Goy 1 Aver: jo Pooy wry runr

’ a. Location
A [ b. Comfar}
| C. Facilities

d. Staff

e. Value for | 10ngy

What can we do to improye service?
B

Inform & educate

3 S W




What is MetroQuest?

Springfield City Plan - Stage 1
Map Markers

v Online public engagement surveys

<
(¥
@
<

WELCOME

| [ = |

= =

=y S
Roadway Transit

v SaaS subscription (unlimited surveys)

PRIORITY RANKING
SCENARIO RATING
MAP MARKERS

v Purpose-designed for planning

University
of Oregon

v' 14 Screen Types (standard templates)

v" Visually compelling & interactive

Please drag and drop at least 3 markers on the map.

2

Walk/Bike

=
4: TELL US MO..

it Iln-—l

& <
1:WELCOME || 2 PRIORITIES 3: SCENARIOS
‘ ALL v| Traffic Dashboard.
& Progress ’ ] 10,000
5,000
m W [@ o A
| =y —~ Mar 2016 Apr 2016 May 2016 Jun 2016
Safety Congestion Other |
500 I’I]
|
Springfield City Plan - Stage 1 © Progess &
v 2 Priority Ranking O 3 4
w o 0o o
= = . 2
8 "2l © Reduce Roadway Congestion Reduce Roadway Congestion e u
=
d < Sustainability é %
= > 2] Economic Prosperity T =
= <
o ar your top 5 item: = %
Q above this line P
@
o
Travel Efficiency
System Preservation
8l T 14T AM o W o0 -

Improved Connectivity

# fm2818-demo.metrogquest.com (+3
FM 2818 Travel Surve

million dollars. This equa
Investment and Funding payi additional $1,2

= SR Texas ABM
University

|
ysterwood
| Airport
!%70 gle

5 STAY INVOL.

9342

Participants




Optimizing YEEESE ‘

engagement
|

INnform & educate
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Quantify input
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NC Moves 2030 9 Progress

<

Future Transportation Needs | @ what to do | @ Next Task

©®  High-Speed Internet Preparing for Self-Driving Cars

(2] Self-Driving Cars

WELCOME <«

€ Knowledge-Based Workforce

10,080+ participants
325,400+ data points

Connecting Seniors "talk" to each other and the roadway) can provide 2 4 1 1 8 3 -
Goods Delivery more convenient and safe travel options. ) + rat | n g S

Rural Development

(4] Weather Preparedness

FUTURE NEEDS

POTENTIAL BENEFITS

(5] Core Industry Access

Order your top 5
4 items above this line 4

POTENTIAL CONCERNS »

@ Suggest another

\\\I)



Make it fun and interactive

£y
i
£
&
=
&
2
8
3
x|
£
£
&

N d¥am
S44030vuL

Safe Bike Lanes

Traved Eficiency

3 |mage Rating
immiee
Connacwvity
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Piise rate g e o 0 st (s et 0.5 st st vl




Think mobile

A~

< Slack all & 2:51 PM 7@ 61% @)

AA & ncmoves-demo.metroquest.com @

NC Moves 2050

9 Task2/5

Progress I I

GO

Knowledge-Based Workforce

Goods Delivery

Self-Driving Cars

Self-driving cars and connected cars (cars that "talk"
to each other and the roadway) can provide more
convenient and safe travel options.

NC Moves 2050

<

FUTURE NEEDS
POTENTIAL BENEFITS

<

POTENTIAL CONCERNS =+

Future Transportation Concerns

©

INNOVATIVE

GLOBALLY
CONNECTED

RENEWED

UNSTABLE

> )

© Progress @

SO S SIS SSS S
(XD G

Future Led by Technology

Computers running the system could fail, causing *YANYARXK

more accidents or unreliable service.

Jobs replaced by machines will reduce the
number of lower-paying jobs.

Wk Kk ok Kk

Access to technology will not be even across
North Carolina.

W&k ok Kk




eep it private to get "true” input

Central Subway Extension Alternatives Study © Progress

v Map Station Locations |

Please add your home, work/usual trip and preferred station locations!

"

Add Subway Home Work/Usual
Station P r—

WELCOME <

TRANSPORTATION GOALS
THANKYOU @

Add Subway Station -
| Near my work = | e
| Bl Submit| le Maps

TRAVEL CHOICES
MAP LOCATIONS

P\ FIERZIT
; SaRien3s Q Q Pier:33

B 0

CoitTuw{:rO ¥

Fitert St
Washington
are vior

SLQ". e

.= City Lightg Booksellers

Map data gle Terms of Usze

15 upued




Design it to take 5 minutes

Participants

0 O 0 I 40 45 50 [EEEENG0

Time to Complete (minutes)




Use these 12 promotional tools

FREE eBook: 12 Ways to Promote
Your Online Survey Like a Pro

= 12 proven promotional strategies
= 70+ tips & tricks
= Real-world examples

= We will email you a PDF copy!

hank you: MetroQuest subscribers!




.. Including

5C Multimodal Transportation Plan 2040
July 23, 2019 - &

South Carolina has growing transportation needs. Take this SCDOT survey
to share your multimodal transportation priorities! #DriveQurFuture

We Wanl ta Hear From Youl
BCDOT i updabing the Saaiowsds Mutsmodal Trarmgortatan Pias (MTP] [0 sddnoss

=1
] E
=
4 I
4 R
[+4]

Wou R @0 OppOrtarkly 1o shape South Corclna's Statwde
Mutendal Plan (RITP) 2040 by srvivinrd A e Sheet queratond s
shareg pour thoughls on enporters] S

SCDOT.ORG
Mutimodal Transportation Survey 2040 Learn More
Please consider taking our quick and easy survey to let u. ..

D& 296 182 Comments 356 Shares

= SCDOT boosted Facebook post
= $3,000 (plus $2,000 firm fee)

= 59,329 people reached

= 6,547 total link clicks

~acebook and Nextdoor

600 peopie hay,

Austin through the g o c. "% Welghed in on fho .0

g‘ﬁ‘el Austin Strategic Mobility Plan Survey: Public Feedback Needed!
A ¥ Communications and Public Information Office from City of Austin - 1 May 18

The City of Austin i= developing a new citywide transportation plan, the Austin
Strategic Mobility Plan. For the first time in our city's history, this plan will
provide a locally-focused strategy to addrass our transportation challenges and
opportunities. It will shape how we move around Austin for years to come.

The City wants to hear from you! We are seeking public input on three options
for Austin’s transportation future through an online survey. Your feedback on
these options will help develop the Austin Strategic Mobility Plan. You can find a link to the survey
at hitp:/fasmp.metroquest com. The survey is available online through May 31.

For more information, go to our website at hitp://austintexas. gov/asmp.

La ciudad de Austin 2std desarrollando un nuevo plan de trasporte para todo el municipio,
llamado plan estratégico de movilidad para Austin, o ASMP por sus siglas en ingles. Por primera
vez en la historia de nuastra ciudad, se fomentara un plan a nivel local que proporcione
estrategias enfocadas en transporte, y el cual pueda abordar nuestros retos y oportunidades a
un futura. Asi entonces, este plan formara la base de la manera en gue navegamos la ciudad por
afios.

iLa ciudad quiere sus comentarios! Estamos solicitando ideas del puiblico sobre tres opciones
afectando el futuro de transporte en Austin por medio de una encuesta en linea. Los comentarios
recibidos ayudaran al municipio a desarrollar el plan estratégico de movilidad para Austin. Visite
el sitio https:/fasmp-spanish.metroguest.com/ seguir &l enlace a la encuesta. La encuesta estara
dizponible en linea hasta el 31 de mayo.

Para mas informes, por favor visite nuestro sitio de internet http:/faustintexas gov/asmp.

G THERE Austin Strategic Mobility Plan
:THER A new MetroQuest configuration i coming =oon!

'S

1 May 18 - Subscribers of City of Austin in Genera

THAME | 32 REPLY

® Mave aroung

i for Austin's

P will halp devalop
Leom, The Survey

ilidad por parte
3US siglas ep
ola facha de
“OMunicar |5

Unicipjg,

- Por primerg
ciong
tunidades 4

3 la ciudag por

Uptiones
Comentarigg
4stin. Visjte
H eNcussty

asmp.

= Austin published 2 Nextdoor posts

= Free

= 3,000+ completed the survey




.. to reduce your cost-per-participant

_ articipar
Source o
participant

Events $47
Focus group $43
Lounges $19
Community Conversation $10
Textizen $9
Book-a-Planner $9
MySidewalk $8




“For the statewide transportation
plan for North Carolina, it helped
us to explain the projectin a
visually interesting way. We've
had huge success with the results.
We had over 10,000 participants,
which is a record for NCDOT in
any type of survey they've done.”

- Sarah Parkins,
WSP







NextGen Bus Study © Progress @&

3 Service Qualities ©nextrask.

[
Route Design System Design Service Times Connectivity Reliability

Speed vs Access
Choose the option that best shows which tradeoff you prefer

Fewer stops for a Maore stops for a
faster trip on the shorter walk to and
bus from the bus

WELCOME <
WRAP UP

SET YOUR BUDGET
TRADEOFFS

0,900+ participants
129,300+ data points

17,889+ map markers

MAP MARKERS =

arellano

associates

f)C.




Choose visuals over jargon

i
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Monitor demographics early

NextGen Bus Study CEXED) © Frogess s> )

Stay Connected

Thanks for your feedbackl It
will help us evaluate priorities
and design a better bus
system!

<
<
<

What is your age?
1 35-49 v

WELCOME <«

SET YOUR BUDGET

TRADEOFFS

What is your gender identity?
Female v

MAP MARKERS

Please answer a few final
questions to help us
understand your input better.

What is your ethnicity?
Hispanic/Latino v

Please share this survey with

Your household's annual earnings?
your neighbors and friends. |

1$50,000-899,999 7|

Visit our website or try our
interactive tool to learn more
about the project.

What is your home zip code?
90210 0

Provide your email to receive NextGen updates
maria@hotmail.com 33

B Submit Final Questions




.. To have time to refocus promotions

White -

Mative American

6349

Particinants

African American

AsianPacific Islander Mobile

HispanicLatino




Target with social media...

Profiles of social media news consumers

% of each social media site’s news consumers who are ...

Facebook  YouTube Twitter Instagram Linkedln Snapchat Reddit
Male RO BN U AN ON BT 2
Female BN:: B B B B s e
rges1s29  Mllzs Ellsc Wl EEEs: W22 N s
30-49 BR:c Bl Bl:: - B : P - EE
50-64 Bz B | EE Bz B |2 E
65+ B B i7 |4 ! * | 2
High schoaol or less - 35 - 35 -E-'-l - 39 . 13 - 33 . 17
Some college [ 34 - E:EE E-aam k- B 26 - E: - Eu
College+ BN N> EEsa s EEEe B2 e
White 62 49 B0 35 55 45 57
MNonwhite 37 48 38 &0 45 ah 43

Mote: Tumblr and WhatsApp not shown. NMonwhite includes all racial and ethnic groups, except non-Hispanic white.
Source: Survey conducted July 30-4ug. 12 2018,
“Mews Use Across Social Media Platforms 20157

PEWW RESEARCH CENTER




(5o to them

HILLSBOROUGH'S "

FUTURE




“We set records for LA Metro. We
were able to get into underserved
communities - that's a really big
deal. Everybody's talking about
equity and underserved communities
...and we were able to tell the board,
yes, we did talk to those people.”

- Melissa Holguin,
Arellano Associates




INnform
& educate

v b g B




Westmoreland County Transit Development Plan

WELCOME <
PRIORITIES

Order your top 3
4 items above this line 4+

Urban Circulation

Access to Medical Offices

Access to Pittsburgh

Rural Circulation

Access to Regional Places

v Westmoreland County TDP

LOCATIONS <
MORE INFO @

STRATEGIES

1,420+ participants
il @ 23,830+ data points
Westmoreland County should focus on providing

e 13,090+ map markers

below to tell us where specifically you want to go,
and where you would be coming from.

Michael Baker

INTERNATIONAL



Gamity engagement in planning

Transportation Priorities and Funding

WELCOME <

M

PRIORITIES

[:Q Progress

v New Money How would you spend new transportation dollars?

Assuming $20 billion
IN new revenue Is
available to spend
on transportation

infrastructure
projects, how would
you spend the
money?

Each star represents
1 or 10 percent.

Roadway
Improvements

=

w10 #
iy

10

New Roads

&

2

Maintenance

Transit

High Capacity
Transit

Technology

When you
are done:

@ Continue

CORRIDORS »

SURVEY w




Gamity engagement in planning

1_— e

Westmoreland County Transit Development Plan '@ Progress
v |€ v Westmoreland County TDP 5
w o o 9 O
g = f._.'J % Please drag and drop at least 3 markers on the map. 2
O o W = =
-1 |- < : :
BEEE = = @ @ F & E
o f.lf_J 9 Home Education Work Shopping Medical Office Other =
Work g
| When do you work hera? Greensburg ol |
| 1st Shift (Mornings & Afternoons) | o /
. 1 Can you reduce traffic in this area to shorten my : T b ! )
uf® er$ commute?| " ;

| Submit |

) ~*I|I.,.I\I;_IEI Sl TVl L
S 8
s

207 5
Mazp Data | Terms of Use




Create microlearning moments

Richmond Transit Network Plan @ Progess &

3 Three Network Concepts © NextTask |

e

= Tl L s

Familiar High Coverage

Please rate this scenario:

High Coverage

This network is designed to cover all the
places in the city that have service
today, and more, with at least minimal
service. See a bigger map

WELCOME <«
PRIORITIES

STOPS & SPEED &

THREE CONCEPTS

Faster bus speads

Shorter walks

Higher ridership

More coverage

Shorter waits <

TERFIELD
JUNTY

Performs worse ; | Performs better




Create microlearning moments

MNorthern Virginia Regional Bikeway and Trail Network Study IQ Progress ()

<

3 Level of Comfort

! : Shared Lane :
Introduction m Shoulder Mixed Traffic

Please rate your level of comfort cycling on a shared use path

WELCOME

Shared Use Path

MAP YOUR COMFORT »

2

~
S |9
F B
u (9
2|5
=

o g
il
o

1L 0. 0.6 6 ¢

Rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)

= e




Build appreciation for trade-ofts

Rim Of The World Active Transportation Plan (@ Progress E>

v Revenue Tools © wnat to co | @ Next Task

Use the sliders to create enough funding to meet the target.

WRAP UP @

WELCOME <

Ll
&)
3
<T
o0
O
pa
)
Z
)
LL

TARGET 100.00%
FUNDING 100.00%




Build appreciation for trade-ofts

Eastern Panhandle Transit Authority Survey © Progress

3 Indicate Your Preference For Each Trade-Off

<

(]
How Far Will You Reliability or : Peak First or All-
Walk? Coverage Service Area Day Service

v

How Far Will You Walk?

| want a short walk | would rather walk
to my bus stop [ farther to my bus
» ]

CHALLENGE <«
COMMUTE
TRADE-OFFS

even if it means the 144 neutral stop if it means the
bus will run less bus will come more
frequently. often.




“We were looking for a tool for
outreach that would be highly
engaging for a broad audience of
people looking to give input online.
The MetroQuest platform is
organized in a way that people can
quickly absorb key information and
then do something interactive. That
really keeps them engaged.”

- Lorna Parkins,
Michael Baker International

Michael Baker

INTERNATIONAL



Quantity
INput
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Use the right input model

1_—

Fairfax County and Franconia-Springfield Parkways (@ Progress (@ — )

4+ What Would You Change? © Nexi Task.

%te T to Franklin | Franklin Farm to FSP to Richmond FCP to Beulah
Farm Rte 123 Route 12310 FSP Highway Street

S

<
$
<

195,150+ participants
400,300+ data points

Rie 7 to Franklin Farm

Please indicate whether you agree that the Comp Plan is adequate for each segment by
clicking "Agree” (adequate) or "Disagree” (inadequate). Click "Optional Comment” to describe
your feelings, considering things you wish to add to or to remove from this segment.

WELCOME
PRIORITIES
MAPPING
REVISIONS

Route 7 to Franklin Farm Road

Roadway Widening
# ) Mumber of Travel Lanas

7] | Mew Roads
& HOV-3+
-D Interchamge Improvements

17,755+ map markers

Please choose:

[ «f Agree } " Disagree

Kimley»Horn




.. to collect quantifiable input




Graph the results using dashboards

% Contact Us

Data Kimley-Horn & Associates ﬁ Oct 15, 18 - Nov 30, 18

ceer Fairfax County and Franconia-Springfield The engagement period is over

€ Back Enter Print Mode

Parkways

hitps:/ffcpfspstudy-demo metroguest. com

(:'F' u. U @ 4 © Data Center Introduction

1: WELCOME 2: PRIORITIES 3. MAPPING 4: REVISIONS 5: WRAP UP

Diata updated daily at 3:00 am PST

4: REVISIONS

- DISTRIBUTIONS - AVERAGE RATINGS - POPULARITY - TAELE

Rating distributions and avarages by panel.

Ratings @1 ©2 @ Average

5K
y 15

4K

Type: &) Image Rating Screen

Data points for this Screen: o

3K 10 Ratings: 34729
Comments: 9248
2 ¥ Excel downloads:
L 3 e Mov 30 01:20
nin: 20.1 0.5 EE Screen Data 2 Refresh
1
0K 0.0

Franklin Farm Route 123 to Rte 7 to FCP to Beulah FSP to
to Rte 123 FSP Franklin Farm Street Richmond

Count
HAverage

-

-




Graph the results using dashboards

Kimley-Horn & Associates
Data

crer  Fairfax County and Franconia-Springfield
" Parkways

https: (fcpfspstudy-demo_metroquest com

& * ) &) 4

1: WELCOME 2: PRIORITIES 3 MAPPING 4: REVISIONS 5 WRAP UP

% PARTICIPANTS 2 URLS 9 PLATFORMS 3 VISITS $ALL
Traffic Dashboard.

15.15K

//,. Participants

Mobile

Web
2K

0K --lIIIl"IIIIIl.l.l..-.I-----I-l-l.-_lllllll. 6790

& Contact Us

4 Oct 15, 18 - Nov 30, 18

The engagement period is over.
Enter Print Mode

Data updated daily at 3:00 am PST

@ Data Center Introduction

1: WELCOME

ety Sty & Long-Ters Flareg Sur

The Fissta: Comty Cuomsemet of Tascodaos PCDOT) i co g 8 Tetsrode
[ e ———— S ey
=

D5 bt e 8 ERC M
T —

Type: ¢ Welcome Screen

Data points for this Site:
Participants: 15150
All data points: 400391
All comments: 29883

& Excel downloads:

Qct 23 11:11

B Traffic Data 2 Refrosh
Oct 23 11:53

B8 Crosstab Data 2 Refresh

Generate Sescion Data

@ Crosstab and Session reporis may
take up fo 30 min to generate.




o,

.. and put comments in context

1-95 Corridor Improvement Plan @ Progress ) ‘
v [® v |ssues and Opportunities © winat o oo €Y Continie L
w > o o
s | @ _ D
® > Ll Please drag and drop as many markers on the map as you would like. o
o E X <
| =2 o o & o
= e =
QO a Congestion Safety Multimodal Alt. Routing Technology Other
5 <
G E b rrifiald [ 23] = Y AL SOUTHWEST
@ == Seven CDrne.I"- - . E— "&-495 (Beltway ¥ |
& WEﬁLrFerls Technology
® e ™ lake Barcroft | "ravelime
s 5 | What traffic conirol would help? '
I

An HOW lane would help my wife and me get home
faster after work to be with our kids]

®

o0 da
o iy ’rE'Mua’ﬂ]-mldE:'

| & Submit |

(&17) Lincolnia

=3
=
8
I
=
=

P 2 &
oot &) LANDMARK i  Forest Hel
ort —— Alexandria

Springfield 4495 ) e
4195 ]
Lake Huntington

R b
_ Belle Haven : £
Franconia b11) NATIONAL

Map data 82020 Google Terms of Use

Gaegle




.. and put comments in context

Kimley-Horn & Associates = Jul 10, 19 - Jul 31, 19

Data
Center |'95 COITIdOF Improvement Plan The engagement period is over.
€ Back Enter Print Mode

hitps-/iold-1007 19-va85cormridor-1-demo.metroquest.com

Data updated daily at 3:00 am PST

& v 4 @ Data Center Infroduction
1. WELCOME 2. QUICK SUR... 3. MAP MARKE. .. Blank Screen 5. WRAP UP

3 MAP MARKERS

< PARTICIPANTS 3 URLS 3 PLATFORMS 3 VISITS $ ALL

A map showing the distribution of map markers by type.

——

Satellite

Map

l Date: 2073-07-25 L@

Davison Arm}'ﬂll Lat: 38.691711048934344 — - R
Lng: -77.15688262503585 Type: E@ Map Marker Screen
3 =
BTk Technology . L : .
Q1 Traveltime Data points for this Screen: o
- Technology Markers: 10150
2 Congestion pricingHOV restrictions
19 a g grty J = Marker attributes: 44103
q@ i / IR ?%b Comments: 1138
69 kY .
] :
-c'ig? < Excel downloads:
27 e Jul 31 02:11
10 . u :
" ; ER Screen Data 2 Refresh
4% Generate Fusion Table

J’bhick Bay Golf Course K.

]

<+

i % J Pohick Bay Gm@

VIRGpy
IR ¥i A No

l




.. 1o support data-driven plans!

Feeling Safe when Traveling Congestion

M Very safe (5) [] Safe (4) [] Neutral (3) O Unsafe (2/1)
| | I |

November 2017 Driving/riding in a car 53% N

' ' . Comments focused on:

Walking 32% 34% - General commuting
Public Outreach Report : 1 a.m./p.m. congestion
2045 Regional Transportation Plan Taking a bus a2 0% * Design ex: on/off ramp

| | issues, left turn lane
Bicycling & 20% 35% backups

| | - Operations ex: lights not

0% 20% 40% 60% 80% 100%

timed correctly

Source: ETC Institute (2017)

3.0

9e0e™ i g8+ 20% of total map
.. ,;__"'I' markers
mﬂ’:ﬁ - Comments focused on: |
LES%r - Inadequate facilities and 0o -
TR designs: lack of m
SEMCOG | sovrvessrucrica ook R | sidewalks, bike lanes, m
S it trails, and auto-oriented o]
i i streets
I | . Access v Transit Pavement and Biking and Traffic Safety Environment Advanced Freight and

Bridge Quality Walking Facilities  Congestion Technology  Border Crossings




“Thousands of data points have
just become a customary result
when working with MetroQuest on
our projects. That increased
volume of participation increases
confidence in the results, and
makes our planning process go
that much more smoothly.”

- Stephen Stansbury,
Kimley-Horn & Associates

Kimley»Horn



Kimley»Horn

68,000+ participants
1,580,000+ data points
300,500+ ratings




12 Key Success Factors

Make it fun and interactive
Think mobile
Keep it private to get “true” input

Design it to take 5 minutes

Choose visuals over jargon
Use the right input model

Gamify engagement in planning

Create microlearning moments
Build appreciation for trade-offs

Use 12 recommended promotional tools

Monitor demographics early

U000 00D000s~ S X

Graph results and contextualize comments =
-



Increase participation
* % % Xk X

N B ( ”'

\
-y

%
o’

."'

“Top planning
engagement

Inform & educate
*x % %k Kk Kk

Quantify input
* %k kX X %k



th MetroQuest!

Wi

3 phases 10 success



Analyze

ngage

Set-up



Select MetroQuest subscribers

Consulting Firms

R S REESE
A :NICHOLS
Kimley»Horn

Michael Baker

INTERNATIONAL

JA|KINNEY

ARGV i SNYDER

= Ml assoclates LSO ATES

£ -
S M r’
cFarland Johnson -

\\ Engineering, Planning & Constr!crion Administration \’

RENAISSANCE

ODIALOG

, arellano

associates

State Agencies

Texas
Department
of Transportation

South Carolina Department of Transportation

New nym?ﬁfm

Department of Transportation

MARYLAND DEPARTMENT
OF TRANSPORTATION,,

GD®T Kansas

Georgia Department of Transportation Departmem of Transpoﬂalion

Local Agencies

Shieriotie mglonci n planning organization -

‘ Kern Council
SEMCOG & of Governments
]

Guelph  scpb¢
e S\ L South Central Planning &

Development Commission

New York City
Transit

ORYE
cfay
GOVERNMENT

F L ORTIDA




Consultants tell us they... o —

of the tool, the numbers of

times we've used it, and our
Impress by using the only tool designed ability to adapt it to different
for urban and transportation planning projects is a strength we have

that we bring to our clients,

| and of course, that becomes a
Leverage the MetroQuest brand to win bids good Se//ing pointfor Us.”

Decrease cost-per-participant

- Lorna Parkins,
Michael Baker International

Deliver great results every time

Get plans approved

NN N X X

Build institutional knowledge




Mail atl = 6:15 PM

@ saug-demo.metroquest.com &

Saugatuck- A Gateway for Westport

| — 9 Task 3/5 o o

Progress

5 8  SAVE with
m o your annual

h., ——
W

Westport 2]

el & subscription!




INfo

POLL What
additional

h/.
Q

—
-
O
>

O
-
O
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Transit

Bike & | and

. ‘Comprehensive
pedestrian use



POLL What types
of projects are
coming up for you? f




Questions?

Dave Biggs
Chief Engagement Officer
MetroQuest
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