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Public Involvement Matters Survey

4 Public Involvement Practices

Please give input on at least 8 of the 15 items

PRACTICES

Poor Participation

o

Hostility

Online Bullying

Advocacy

Uninformed Input

Project Types Challenges Engagement Methods
00000 ©

Which of the following engagement challenges do you expect to face in the next 12 months?

1 Star = Not

Privacy / About MetroQuest

Poor Participation

e »

THANKYOU o

MPO 2018
v Your Involvement Priorities

Please rank 4 of the 8 items in your preferred order

Increase Participation

Increase Participation

Improve Decision Making

PRIORITIES

MPO SURVEY <«

Broaden Demographics

Build Public Support

Order your top 4 items
above this line

Reduce Cost/Participant

Meet Regulations
Get thousands of people participating in a

meaningful way, instead of only engaging a small
number of vocal and highly motivated people.

Q

Collect Informed Input

Collect Quantifiable Data

Privacy / About MetroQuest

ul Fido ¥ 514 PM VU .-

#& mpo.metroquest.com <&

Citizen Preferences

Planse give Input on 4 of the S Yadeofs

Location

What location do you think most citizens
prefer for providing input?

Specific Location (e.g Online from anywhere
meetings)

Choose the option that best shows which tradeoff *

you prefer

) MetroQuest Studio Contact

PARTICIPANTS v Total number of paricipants over time.

Aug
This Site

Participants Data up
Oct 10, :

172 crtr

200
@ Data

150

100

Data p
Partic
All da
0 All cor

Sep 09 Sep 23 Oct 07

¥ Excel
Data points for this Site: BB

Participants: 172 All data points: 4522 All comments: 93
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#1 Challenge: poor participation

‘Apathy and time commitment by the public.”

“Currently we have very little public visibility, awareness,
and involvement.”

“People just don't make time to give input.”

. // )//H/
J // /

”H

“Lack of participation. Reaching the same motivated
people who may not be representative.”

“Getting people involved and interested in the first place
and getting a decent demographic cross-section of the
population; not just elderly white people.”

“Regardless of what advertisement methods we try, we
get the same small crowd.”




«) MetroQuest Studio

#2 Challenge: uninformed input

“Uninformed citizens trying to sway projects in a way they
think they want to see.”

Ratings @1 @2 ©3 @4 @5 @Average
100

80

“Uninformed input spread as fact through Social Media.”

60

“Spread of dis-information. People only like to

acknowledge their points of view. All others are wrong. " - -
People do not want to hear all sides or all information.” |
ol II I

Count

20

“The public being uniformed at meetings and giving
uninformed feedback.” 0

Poor Uninformed Advocacy Hostility Online
Participation Input Bullying

Data points for this Screen:

“Engaging people who are interested but may not have Ratings: 2278  Comments: 3
time to immerse themselves in a planning effort.”



Top public engagement goals

ncrease participation
Broaden demographics

v Educated input
v'  Quantifiable data

maximum participation + informed input = actionable results
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MARYLAND DEPARTMENT
OF TRANSPORTATION

Transit Plans to LRTPs —= MDOT's Formula for
Engaging Thousands

MetroQuest Webinar

October 30, 2019

1

“.” Maryland

TRANSPORTATION PLAN
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Maryland Department of Transportation

2040
M Or ﬁgMar land

MARYLAND DEPARTMENT

OF TRANSPORTATION

TRANSPORTATION PLAN

Maryland Department

Washington : Maryland |
Metropolitan Area of Tr?nsport)atlon Transportation -
metro IranSICAUEAORIEYS. oo Authority Moo e
(W MATA) ( M DTA) Authority
|
Maryland Aviation Maryland Port Maryland Transit Motor Vehicle State Highway
Administration Administration Administration Administration Administration
(MAA) (MPA) (MTA) (MVA) (SHA)

MARYLAND DEPARTMENT
OF TRANSPORTATION

STATE HIGHWAY
ADMINISTRATION

MARYLAND DEPARTMENT OF TRANSPORTATICN

MOTOR VEHICLE
ADMINISTRATION

OF TRAN SPOR'I'ATION

MARYLAND TRANSIT
ADMINISTRATION

OF TRANSPORTATION

MARYLAND PORT
ADMINISTRATION

OF TRANSPORTATION

MARYLAND AVIATION
ADMINISTRATION

»

Mission Statement: “The Maryland Department of Transportation is a customer-driven leader that delivers safe, sustainable, intelligent,
and exceptional transportation solutions in order to connect our customers to life's opportunities.”

2 YA L -




Maryland’s Five Regions

8¢ 2040
W Ol Maryland

MARYLAND DEPARTMENT
OF TRANSPORTATION TRANSPORTATION PLAN

Called America in miniature, the 9t
smallest state contains a remarkable
degree of geographic and
demographic diversity. Each region
has its own character, distinct needs,
and associated transportation
systems.

Western MD

Baltimore Metro
Region

S~

\

Washington

Metro Region ?

Shore



Maryland’s Magjor Statewide
Transportation System

M O #2040
MARYLAND DEPARTMENT Mar land
OF TRANSPORTATION

TRANSPORTATION PLAN

MVA Service Locations
MVA Vehicle Emission Inspection Stations
State-owned Airports

Port of Baltimore

* B E -

Passenger Rail

\ Major Roadways - Freight Network

17,143

state maintained lane

: state airports
miles of roadways

66

local bus routes, one light
rail line, one metro line

9

¥ toll facilities

38 24 18

commuter MVA Maryland Vehicle

bus routes Service Emissions Inspection
Locations Program Stations

700 68 343
miles of sidewalks miles of rail-trail
along state roadways shared-use paths miles
171 7 1 MDOT also supports 33 public use airports in the
i . , , State through federal grant programs, provides
miles of short line State-owned international technical assistance for transit systems in 23 counties,
freightrailand public cargo cruise terminal and is a funding partner of the regional Washington
Maryland Area Regional terminals at the Port of Metropolitan Area Transit Authority (WMATA).

Commuter (MARC) Raltimore

Maryland has 452 electric
charging stations and 1,147
charging outlets

« Most of Maryland’s freight
movement is by fruck

Much of Maryland’s fruck
demand is in Central Maryland

« Maryland congestion costs
users $2.167 billion annually

« BWI passenger numbers are
increasing over the long term
(2000 - 2016)

 Maryland transit ridership is
slightly lower (2008 — 2016)

«  MVA transactions are
increasing after a drop during
the recession



The Maryland Transportation Plan (MTP) /I/'D'I' @ﬁa?yﬁ%

OF TRANSPORTAT'ON TTTTTTTTTTTTTTTTTT

=  Updated every 5 years

= Establishes 20-year vision for multi-modal
transportation ouftlining fransportation policies
and priorities

=  Helps guide Statewide investment decisions for all
methods of fransportation, to meet both State and
~ederal requirements.

= Policy-Based Plan, not a Project-Based Plan
= Coordinated with all strategic statewide and regional plans

= Submitted annudally to the Maryland General Assembly as part of the State
Report on Transportation, along with the Consolidated Transportation
Program (CTP) and Attainment Report on Transportation Performance.

2 YA L -
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Maryland’s Transportation Challenges
and Opportunities

& 2040
W _OT @Maryland

MARYLAND DEPARTMENT 3
OF TRANSPORTATION  TRANSPORTATION PLAN

TRANSPORTATION

Aging Infrastructure

Connected and
Automated Vehicles

Electric Vehicles
Safety & Congestion
Security

Shared Mobility
Economy

POPULATION

Aging Population

Development
Patterns

Millennial
Generation

ENVIRONMENTAL/SOCIAL
=  Climate Impacts

= E-Commerce

= Shared Mobillity
Economy

= Support for Distressed
Economic Regions

2 YA L -
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Importance of Public Engagement, M O #2040

Communication and Collaboration ARYLAND DEPARTMENT oMo srrecd

=  Long-range plan can only reflect the needs and priorities of Maryland’s
citizens If they participate and help shape the goals, objectives,
policies and strategies that will fund projects for implementation

Challenging when focus is on transportation needs, goals, objectives,
policies, and strategies

Easier o engage the public with specific projects, not plans

=  Previous efforts:
Sometimes meetings were 5 staff to each stakeholder
Significant fime, energy and money for litffle public engagement

2 YA L -




. . #2040
Who and What is the Publice /I/'O'I' 0 Maryland

OF TRANSPORTATION TRANSPORTATION PLAN

Some Insights

=  Not a homogeneous group HIGH ENGAGEMENT

D erer ] dengermcg E:;a,:::;h'psw"h Community and local event presentations
Different cultures Soclal media
Different ways of obtaining —

Online access to b—c iy

and responding to information real time and

archived meetings /& :
= Requires developing a range
of tools

Staff kiosks at local businesses

——qWork with community leaders
and hubs

——4 Pop-up events

.'"4“: ;'\.)
Emails L aa—— )

——« Meetings and
workshops

Press releases

Interactive website

HIGH
TECH

2 YA L -




Public Engagement, Communication M _OT

and Collaboration sviano peparen . DATYIETE
MTP Tools

« University of Baltimore Survey of Maryland residents on P | o H
transportation needs and priorities — | | | [

« MetroQuest Survey on fransportation priorities e W

« Facebook, Instagram and Twitter updates at key o sregccoocs ) | Natonal ansporiation

, | Maryland MPO Metropolitan
2040 MTP website feedback Transportation Plans

2040 MTP feedback through emails Travel trends, needs, and
o o . challenges/opportunities

Mmilestones

« Periodic Email Blasts and briefings to state, regional,
local and federal partner agencies and interested
Maryland residents

* Meetings with each County'’s staff and elected officials
as part of annual budget meetings

2 YA L -



Public Engagement, Communication M Or %
and Collaboration MARTLANG DEPARTHENT oM i
MTP Tools

2035 MTP goals | IMDOT Mission™

« Website with schedule, information, fechnical reports, MDOTintemal engagement ssion Mooyt colie uroe
and opportunities to provide opinions ———— e
« Dedicated 2040 MTP Email for comments/input MDOT Transportaton Busiess Uni

National transportation

* Video/Webinar on the 2040 MTP, Draft Goals, Objectiv e \ W W[ [ ] ;i
O n d S TrQ Tegies : 2040MTP2040 Mw:\::::f::;:c k \ Tra]::i:lr::::sp:\a:esds and
Y Gove rn Or’ S Ad Visory C O m m i-|--|-ee : = s T i challenges/opportunities

« Link to YouTube video of 2040 MTP Overview:
https://www.youtube.com/watch?v=UbMOhDKhDBK

2 YA L -



https://www.youtube.com/watch?v=UbM0hDKhDBk

| icati 2040
Public Engogemen’r, Communication /I/'O'I' %Mar 40
O nd COHO bOrOTIO n OF TRANSPORTATION TRANSPORTATION PLAN

= Developed an inferactive
2040 Maryland Transportation Plan
The Maryland Transportation Plan (MTP) establishes a 20-year vision for transportation
in the state and provides policy direction through statewide multimodal goals and
objectives. .

= Survey was available in both
English and Spanish

=  Public was made aware of
survey being live via e-blasts, MTP
website, MDOT website, MPO - - B
meetings, Facebook posts,

Instagram and Twitter e p

"

MetroQuest Survey late Fall 2017 ®
"l Espariol

PRIORITY RANKING »~

4

LL
O
Z
LL
14
L
L
LL
14
o
L
=
<
>

SRRt AN iy

= Approximately 1,500 surveys in L 2 e
almost two months .

= However, when we added
INntferactive Facebook Ads....

Between August 2017 and August 2018, MDOT will be
conducting outreach to Maryland'’s citizens, agencies and
interested organizations to update this long-range policy

document.

MARYLAND DEPARTMENT [k
OF TRANSPORTATION

= EFT 8 ¥1 =]
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. L #2040
Growth In Parficipation /I/'O'I' 7 Maryland

OF TRANSPORTATION TRARSPORTATIO

The Paid Social Media Effect

5,000

” 5,927Tota| Participants
§ 4,000 /
o 4,467Participants ‘
Results Speak for Themselves % 300
: y
g 2,000
g 1,460 Participants -
< 1,000
0
NOV 16, 2017 JAN 5, 2018 JAN 31, 2018

2 YA L -



. L 2040
Growth In Parficipation /I/'O'I' $Mar land

OF TRANSPORTATION TRANSPORTATION PLAN

| ([ ]
W O -|- W e d I d Audience Name  MDOT MTP2040 Potential Audience:
Potential Reach: 5,600,000 peo

Audience Details:

Used Facebook Business Manager R,
Developed eye-cafching materials e
~ocused on appropriate demographics o

and geographic areas to develop - o | $mmie i
audiences and parallel the state’s e
demographics e -

Add Locations in Bulk

Laser focused on those most likely to o [ e
click the survey

Attracted new audiences to the MTP BBBBBB
and MDOT overall




Maryland

2040 MTP MetfroQuest Survey
= Results of adding targeted paid Survey Participants by Zip Code
promotion:

Growth in participation,
especially in geographic and
demographic areas where we
usually had low participation

5,927 total participants
4,341 tfotal comments
Over 500,000 impressions
Over 190,000 individuals

O V e r 3 OO S h O re S -I-O p e rS O n O | Survery data culled from 2040mtp.metrogquest.com. Respondents provided their zip code of residence
3,896 valid Maryland zip codes responses submitted (from survey total of 5,927 respondents)

p O g e S Average of 8.8 responses per zip code

~Q ~




2040 MTP Survey — Top Priorities /I/'O'I' &’E‘ﬁa?ﬁ%

MeiroQuest Survey Enabled MDOT to:
= Better learn what our customers’ top > What's Important to You?
priorities are:
Travel Reliabllity
System Mainfenance EENENED gy e
Safety and Security “

Travel Reliability bove the line in your pmfen'ad

4 items above this line 4
Transportation Choices

Quality of Service Identifying the transportation priorities for Maryland
helps MDOT set the strategic direction to preserve,

STAY IN TOUCH

VALUE PREFERENCE »

o
=
2
=
©
=
14
)
o
o

Environment

Tax Dollars Spent Wisely

= Better understand Maryland’s Top #1
Chmces (most times at #1):

Tax Dollars Spent Wisely (28.2%)
Transportation Choices (27.6%)
System Expansion (27.1%)

2 YA L -




2040 MTP Survey — Top Strategies by Priority /I/'O'I' ‘@ﬁa?yﬁﬂi

OF TRANSPORTATION TRANSPORTATION PLAN

MetroQuest Survey Enabled us to get a better
understanding of Maryland’s top transportation -
strategies: O (IR © e

=  Maintenance of aging infrastructure. ‘
= |nvest in improvements. "L oties and Pojocs

Travel Reliability Support mixefd-use hilgher density devellopment to
offer alternatives to single occupant vehicles.

u Qelia ble Trgvel ﬂmes. Multimodal Connections

Quality of Service

System Expansion : {8\ Croating more options for transportation, including

~ building new bike and pedestrian facilities, carpooling

STAY INTOUCH o

4

LLI
O
=
L
o
Ll
L
L
o
o
L
-
<
>

Provide multimodal connections at key facilities to

= Preserve the existing infrastructure before Trnmparton b

Choices Bike and Pedestrian

[ ] L)
O U I | d I n g Ensure bike and pedestrian facilities link to road and
[}

transit infrastructure.

o o Al ive Opti
- m p rov e G I r q U O | I -l-y ° F'r-:t:ir:dneag;ree supp};)?:r:ts;or carpooling/ridesharing,

telewaork, guaranteed ride home and flex hours.

. nvest in public transit services and vehicles to

Provide easier commute via transit, including

enhance the fransit rider experience. rovcing ranst ncanives

= Support mixed-use higher density . - S
development to offer alternatives to single
occupant vehicles.

= New Technology.

2 YA L -
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2040 MTP Survey —Top Value Preferences A OT #2040
by Toplc OF TRANSPORTATION TRANSF’ORTAT|ON PLAN

Value Preference

MetroQuest Survey helped with visual preferences,

what Marylanders want the State’s tfransportation to é S e —

look like in 20 years: 5

= |mprove options for transit, bikes, pedestrians, and s S —— P et
rail. S G ?zazz"::;g.:::s i g

Technology

=  Add alternative fravel options such as transit,
bicycle, and pedestrian.

Expand to facilitate Implement
development of congestion pricing

=  Deliver projects with more transportation options.

= Provide more transportation options.

. mprove operations for safety and congestion.

2 YA L -



MTP Goals

WM _OT

MARYLAND DEPARTMENT:I'
OF TRANSPORTATION

TRANSPORTATION PLAN

Ensure a Safe, Secure, and
/| Resilient Transportation System

Facilitate Economic Opportunity and 4
Reduce Congestion in Maryland Through a
Strategic System Expansion @ty

= A Maintain a High Standard and
o ’ | Modernize Maryland’s Multimodal

4’ Transportation System

Improve the Quality and Efficiency of the 4
Transportation System to Enhance the
Customer Experience

\ Ensure Environmental Protection
and Sensitivity

Promote Fiscal (i [
Responsibility (O,

99 7:: Provide Better

VAN £ Transportation Choices
Q“ ' and Connections

MTP now has seven
godals.

Each goal has
objectives.

Each goal/ objective
has performance
measures outlined for
the annual Aftainment
Report (AR).

2040 MTP feedback through emails

2035 MTP goals ~ MDOT Mission

MDOT internal engagement session MetroQuest online survey

MDOT Attainment Report
Governor's priorities

MDOT Transportation Business Unit
strategic plans and business plans

MDOT performance priorities
Federal planning factors
MDOT Planning Council

National transportation
2017 Strategic Goods ‘ goal areas
Movement Plan
Maryland MPO Metropolitan
Transportation Plans

2040 MTP website feedback

Travel trends, needs, and
challenges/opportunities

20i0nTe ()
coals D
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What did we learn from doing the survey?¢ M Ol @Marytand

OF TRANSPORTATION  TRANSPORTATION PLAN

=  We learned that we could get more responses from the interactive survey:
from a handful of participants at in-person meetings in 2008,

to almost 2,200 participants in 2013,

to nearly 6,000 participants in 2018.

=  We learned visual preferences about future priorities for the economy,
urban/rural areas, the environment and technology, indicating a focus on
transit, bikes/pedestrians, transportation choices and improving safety and
congestion.

= We learned that technology, modernization and innovation were key themes
along with transportation choices, system preservation, mainfenance and
reliability.

= We learned that fiscal responsibility and using our tax dollars wisely were

LA N Je




What did we learn from adding W Or %ﬁa?g%
paid social mediae MARYLAND DEPARTHENT N/ everd v

=  We were able to triple our survey response/participQtion rate e wnasie oy aaminisuation it ac

Sponsored *

]
| n h O |f Th e -l-l I I |e . Maryland Department of Transportation is launching a widespread

effort to find out specifically what Marylanders want in their future
transportation system. Take the survey now to help shape the 20-year

=  We were able to target areas around the State with -
’i e
u"

traditionally low participation. £

We balanced higher response rate in major urban areas 4 ‘ nz h«' n" u lf

by promoting more heavily in non-urtban areas. M e, ;,
. = S Jlge ll si .1'. S

We could drill down to better understand survey responses on i i, _-»-—_‘

transportation priorities based on these geographies ma;:;—;momm‘ —

(rurO| VS' UrbOn inTereSTS) ° HTTPS://2040MTP.METROQUEST.COM/ Learn More

=  Paid social media allowed the State to attract new interest
and participation.

= By fargeting the budget we were able to significantly increase response.

2 YA L -
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What did we learn from new fechnology WV Or @ﬁa?yg%

engagemente ariano oepevent -\ Maryland

= Stand-alone ads appearing on Facebook and Instagram are more
effective when compared to boosted posts

= Reach a wider variety of demographics through audience selection of
online behaviors and interests

=  Ads performed better on Facebook when compared to Instagram

2 YA L -



What did we learn from new technology

& 2040
W _OT @Maryland

engagemente MARYLAND DEPARTUENT 0okt L
=  Gain feedback from a variety of minority groups, genders, and age
groups
Ages 18-34 made up almost 50% of the completed surveys on social
media

=  Higher than average click through rate
35% of individuals who saw the ad and clicked the survey, completed
the survey
=  Very cost effective way to reach audiences
Facebook Is a fraction of the cost of other paid medio
Significantly better ROI than traditional public meetings

2 YA L -
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Other MetroQuest Surveys Underway M Ol 7 Maryland

OF TRANSPORTATION TRANSPORTATION PLAN

Introduction

Maryland Local Government Electric Vehicle Infrastructure Survey

The Maryland Department of Transportation (MDOT), in coordination with the Maryland |
Electric Vehicle Infrastructure Council (EVIC), is gathering input from counties and

municipalities on their experiences with Electric Vehicles (EVs), Electric Vehicle Supply
Equipment (EVSE), and EV Chargers. Please provide us your insights on EVSE within
your region, including known locations of future EVSE and potential locations of EVSE.

: o hat w can t?ette coordinateV effrts withn the 4 POSSible Cha rging LOCGtionS lm

Local Jurisdiction Technical Assistance Survey

Please help the Maryland Department of Transportation and the Maryland Department
of Planning better understand what transportation-related technical assistance your
jurisdiction needs.

WRAP UP o
WELCOME <

v
Ll
=
o)
8]
—
w
=

Y QUESTIONS
ATE STATIONS »

PRIORITIES »
RATING TOOLS «

<
¥
w

4
Q)
Z
3
l_
(h'd
@)
o
Al
=)
(7))

Qver 20,000 electric ve
of June 2019. Marylanc
charging outlets locatec
the state.

€l

o

— Wilmington rA
0 man
a

L n
= Z
o [®) Please drag and drop at least 1 markers on the map.
O = — ——
C = EEIE e
I.U l_ 1 o Pwernd by CLIAN INENEE TECHNONOCT
; (7)) —_— e
(11| Optimal Site Planned
s
<
®)
@)
—

SURVEY QUESTIONS

We welcome input from all local Maryland jurisdictions to discover

new and improved ways to support you in transportation planning. ~

Whether you are developing a specific plan or working on a project, MARYLAND DEPARTMENT
help us understand your technical needs. OF TRANSPORTATION

CHALLENGES RANKING

TRA

Privacy About MetroQuest

Culpeper

Local Transportation Technical Needs
Survey

Map data ©2019 Google = Terms of Use

Privacy About MetroQu

Electric Vehicle Infrastructure Commission Survey And more ...
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Other Opportunities to Use MefroQuest /I/'D'I' &’@ﬁa?ﬁ%

OF TRANSPORTATION TRANSPORTATION PLAN

MDOT Maryland Transit Administration’s Regional Transit Plan for Cenfral Maryland

9
25-Year Plan that: . 2
. . X swr¢'* Connecting Our Future
Defines the 900'5 TO be OCh'.eved : 10%% A Regional Transit Plan for Central Maryland

through the provision of public fransit RS0

dentifies options for:
Improvements o existing transportation assets
Leveraging non-Administration transportation options available to public fransportation
Corridors for new public fransportation assets

Prioritizes corridors for planning of new public transportation assets
Ensures consistency with local land use and transportation plans

Work in consultation with the Central Maryland Regional Transit Plan Commission and the
Baltimore Metropolitan Councll

2 YA L -



. . i 2040
Regional Transit Plan /I/'O'I' @Maryland

OF TRANSPORTATION  TRANSPORTATION PLAN

MetroQuest Survey

+* Connecting Our Future

% , )
NN A Regional Transit Plan for Central Maryland
*

= Conducted Feb. 22 - April 22, 2019

= QOver 2,800 respondents from throughout the region (2,626 online)

= Targeted campaign to expand demographic/geographic reach

= Paper version available at pop-up events (218 using the paper survey)

= |nput was synthesized with additional public output from Commission meetings and
outreach events and will shape the goals and priorities of the RTP.

2 YA L -



Regional Transit Plan

2 2040
M OT g Maryland

OF TRANSPORTATION TRANSPORTATION PLAN

Regional Transit Plan for Central Maryland

WELCOME <

CONNECTING OUR FUTURE

A Regional Transit Plan (RTP) for Central Maryland

The RTP will provide a 25-year vision for mobility and define public transportation goals
for Central Maryland, including Anne Arundel, Baltimore, Harford, and Howard Counties,

and Baltimore City.

* Connecting Our Future
A Regional Transit Plan for Central Mm

The Maryland Department of Transportation Maryland Transit
Administration (MDOT MTA) is leading the RTP development in

© Progress @&

Baltimore

collaboration with a broad range of partners and the public. We hope

you will be part of the process!

N/

M _OT

MARYLAND DEPARTMENT
OF TRANSPORTATION

MARYLAND TRANSIT
ADMINISTRATION

3
Z
O
l_
<
O
O
-
—
<
'—
LU
)
0
=
o

STRATEGIES »

25 or Under

10.7 %

26 to 40

42.1%

&
': ':
* Connecting Our Future

“"0’0 A Regional Transit Plan for Central Maryland

41to 60 61to 80

81 and Over*

31.9 % 15 % 3 %
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Regional Transit Plan Survey Results M Ol 7 Maryland

Benefits of Transit (Choose i

oS ' Less Traffic

;T
| iffiki ) Access for Everyone

\ {015 ) More Travel Choices

) Helps the Environment

'op 3)

18.8%

16.7%

16.3%

15.3%

14.6%

10.6%

OF TRANSPORTATION TRANSPORTATION PLAN
0,'.:,
Sue'* Connecting Our Future
s::‘t’ A Regional Transit Plan for Central Maryland

Transit Investment (Choose Top 5)

$5,000
$3,750
$2,500

$1,250

Ot
1

\ /
ko

Improve Increase Increase Expand Maintain & Enhance Improve Support  Remaining
Reliable, Weekday Weekend the Area Modernize Customer Access to Innovative

On-Time Transit Transit Transit Equipment  |nformation  Regional  Technologies

Service Service Service Service Hubs



Regional Transit Plan Survey Results MOT

OF TRANSPORTATION

i P a0,
How do you typically travel: ¥¥ Connecting Our Future

10%% A Regional Transit Plan for Central Maryland

Outside State =
Outside Region 1%
9%

MARC Train MDOT MTA Bus
(CityLink, LocalLink,

& Express BusLink)
™ 7N 4
( 4.8%
L 2 \ ? s Howard
/ N >,
15%
Walking
] \ % Z \
/// = A% > = \ /// ®
Cycling Local Bus System MDOT MTA
(Personal Bicycle) (e.g., Annapolis Transit, Commuter Bus
RTA, CountyRIde)
h 7 \
N/ — Harford
: 0]
Ride Hailing Carpooling or 11%
(e.g., Uber, Lyft, Taxi) Vanpooling
/. . // / \

. |
Bikeshare / Other Other Baltimore County
Scootershare (Hopkins Bus) (Amtrak) 17%
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Anne Arundel
17%

Baltimore City

— 30%
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Regional Transit Plan Survey Results /I/'O'I' @Marytand

OF TRANSPORTATION  TRANSPORTATION PLAN

What we learned

&
+* Connecting Our Future

o.@
“‘:ozo' A Regional Transit Plan for Central Maryland

S8
\‘“

=  We learned transportation priorities, not just the words, but how
customers would focus funding through coin distributions.

=  We learned which strategies were of most interest to
Cenftral Maryland fransit customers.

=  We learned specific comments on fransit access and needs.

2 YA L -



. . 2040
Regional Transit Plan Survey Comments /I/'D'I' %E(mgaﬂg

Sampling of Survey Comments s
&
%

K2 .'.' Connecting Our Future
= "That last mile (or three) can be akiller, especially depending on <= :
fhe time of day you are fraveling.”

K
Yol
J A Regional Transit Plan for Central Maryland

= “Subways, light rail, frain and bus must be integrated and have easy transfers where
they cross.”

= “Access to educational instifutions is very important since not everyone can afford to
ive on campus or have a personal car for travel.”

= Y[Transit Is] critical for community integration for populations who do not have cars
and may be living on a limited income. This could include seniors and people with
disabilities.”

= "It [public private partnerships] are pursued it needs fo be balanced with protections
to ensure equity.”

= “Commit to TOD around meftro and light rail stafions.”

2 YA L -
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MARYLAND DEPARTMENT Mar land
OF TRANSPORTATION TRANSPORTATION PLAN

= Addifional Tools for Public Engagement i

o' Connecting Our Future

“.’0’0 A Regional Transit Plan for Central Maryland

Regional Transit Plan

Pop-ups
Transit stations

TR T
=
A
= B
-
—— r—
————
oo

Shopping malls
Libraries

Community events
-airs and festivals

-armers markets

Regional open
houses

Commission meetings

2 YA L -
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Regional Transit Plan: Lessons Learned /I/'O'I' @Maryland

OF TRANSPORTATION TRANSPORTATION PLAN

= Use both high-tech and low-tech (high touch] 55 Gonnecting Our Future
resources TO ShOre informcﬂon 53857 ARegional Transit Plan for Central Maryland

= RTP website:
www.rip.mia.maryland.gov

= RTP survey:
www.rtp.metroquest.com

= RTP phone line:
(443) 475-0697


http://www.rtp.mta.maryland.gov/
http://www.rtp.metroquest.com/

MARYLAND DEPARTMENT
OF TRANSPORTATION

Ongoing Goal Refinement

Regional Transit Plan

= Revisit and revise the goals throughout the year
=  Continue public engagement to further refine goals
=  Begin to consider strategies that fit within the draft goals




Using MetroQuest: What MDOT Has Learned /I/'D'I' g@ﬁa‘r’yﬁ%

OF TRANSPORTATION  TRANSPORTATION PLAN

= MetroQuest offers a flexible, user-triendly platform that can be used in
many different ways to obtain public input on projects

= Combining MetroQuest with effective paid social media can
significantly increase input and reach new markets

= Using MetroQuest as part of a multi-dimensional public involvement
process produces better results

2 YA L -



Questions? M Ol

OF TRANSPORTATION

= Contacts

Michelle Martin, MDOT Planning
(410) 865-1285
Mmmartin@mdot.state.md.us

Susan Sharp, Sharp & Company
(301) 424-6133
susans@sharpandco.com

Emily Aro, Sharp & Company
(301) 424-6133
emilya@sharpandco.com

2 YA L -
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State Agencies

Texas
Department
of Transportation

W _OT

MARYLAND DEPARTMENT
OF TRANSPORTATION ,

Select MetroQuest subscribers

Local Agencies

‘ Chicago Metropolitan
Agency for Planning

New York City

Transit

Kansas ‘’MDOT

Department of Transportation

Michigan Department of Transportation

COLORADO
Department of Transportation

South Central Planning &
Development Commission

Consulting Firms
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ol -

\\\I)

FREESE
:NICHOLS

Michael Baker

INTERNATIONAL
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& ASSOCIATES

\J
G | Lcoon )& 2relano

A=ZCOM
%

THE GOODMAN
CORPORATION

Kimley»Horn

JAUKINNEY
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INTEGRATED TRANSPORTATION PLANNING




How to optimize
online engagement
for actionable results?







Make the experience delightful




Design it to take 5 minutes

Participants

0 SN0 “TINITE Y 40 45 o0 EEEENG0

Time to Complete (minutes)




Be multi-channel

Springfield City Plan - Stage 1 © Progress ([

v Map Markers [ @ wrat to 6o | @NERITR|

Please drag and drop at least 3 markers on the map.

<
N
w

— i —— — — pu—
| =] ' =) | )
= = 2 o) Cd
. Y W " v
Roadway Transit Walk/Bike Safety Congestion Other

Springfield City Plan - Stage 2
Budget Allocation

© Progress

WRAPUP @

WELCOME

<
<

MAP MARKERS

The project's budget is Expansion
about $1 billion/year. For m m
every $100 of the budget, N
about $55 is allocated to
specific investments

(silver coins). How would p—
you spend the remaining 10

$45 (gold coins)? ~—

PRIORITY RANKING
SCENARIO RATING

WELCOME

Springfield City Plan - Stage 1 © Progress @

2 Priority Ranking © ext Task.

Drag coins to invest in the
categories you prefer.

BUDGET ALLOCATION

90 20 ;
© Reduce Roadway Congestion Reduce Roadway Congestion

Accessibility | Maintenance &
Operations

==

Sustainability

i

WELCOME

Economic Prosperity

Order your top 5 items
4 above this line 4

Safety

PRIORITY RANKING
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& fm2818-demo.metroquest.com (V]

FM 2818 Travel Survei
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Travel Efficiency

@
@

In 2014, more than 12.1 million gallo
System Preservation fuel was consumed in our region du€
and total annual cost was estimated
million dollars. This equates to each

Investment and Funding paying an additional $1,262 per yea

i
<1

8

Improved Connectivity
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congestion - — o
e A Texas AGM

= Univeraity
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Make it responsive on mobile

Mail wll T 6:14 PM ¥ % 79% =- Mail ol = 6:15 PM ¥ 3 79% =. Mail ol = 6:15 PM ¥ 3 79% =-

& saug-demo.metroquest.com (¢ & saug-demo.metroquest.com (&} & saug-demo.metroquest.com (¢

Saugatuck- A Gateway for Westport Saugatuck- A Gateway for Westport Saugatuck- A Gateway for Westport
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Informed
INnput




Create microlearning moments

Springfield City Plan - Stage 1 @ Progress &

Springfield City Plan - Stage 2 @ Progress @Eo )
v v Budget Allocation O Nexi Task 4 5
< | [FE=

safety Technology el =

Details | Details Z o

> &

=

3 Development Scenarios © NextTask.

Bi-Central Community-Based | Industrial Sector
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©)
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e
©)
=
<
o
}—
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s | 8

2 22

Springfield City Plan - Stage 3 @ Progress @@ 5

Please rate this scenario:
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Use templates designed for planning

i N T T T M T 4
Welcome Priority Ranking Strategy Rating Image Rating Visual Preference Tradeoffs Scenario Rating
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Top public engagement goals

ncrease participation
Broaden demographics

v Educated input
v'  Quantifiable data

maximum participation + informed input = actionable results



Actionable




L everage your dashboards

|
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MetroQuest — Engagement Optimizead

< * @ O Data Center Introduction
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MAP MARKERS &
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v Deliver actionable results
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Unlimited surveys with your annual subscription!




Poll: What
additional information
would you like?




What projects is MetroQuest designed for?



Transit

Bike & L and
pedestrian use

Comprehensive




Poll: What types of projects
are coming up for you?
end me examples for:




NEXT Webinar

ndianapolis MPQO’s Formula for Actionable
Public Input on Bike, Ped & Transit

Wednesday, November 20th

1 hour | 11 am Pacific | 2 pm Eastern
Educational Credit: 1.0 (APA AICP CM)

Poll: Save your seat!

Jen Higginbotham
Principal Planner,
Indianapolis MPO




FREE Playbook

12 Ways to Promote Your
Online Survey Like a Pro

= 12 proven promotional strategies
= 70+ tips & tricks

= Real-world examples

= We will email you a PDF copy!

hank you: MetroQuest subscribers!




Questions?

Michelle Martin Susan Sharp Emily Aro
Assistant Director, Office of President & Partner Social Media Wizard
Planning & Capital Programming  sharp & Company Sharp & Company

Maryland DOT !
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