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Vanity Fair

Facebook

FACEBOOK ADMITS IT MIGHT BE POISONING DEMOCRACY

As user trust tumbles, tech giants are forced into a risky gamble.

ast week, Apple C.E.O. Tim Cook, whose company is inching towards a trillion-dollar
market valuation, told a crowd at Harlow College in Essex, England, that he’s leery of social
media’s effects on younger generations. “I don’t have a kid, but I have a nephew that I put
some boundaries on,” he said, adding, “There are some things that I won't allow; I don’t want
them on a social network.” He went on to say that he does not “believe in overuse [of technology] . .. I'm
not a person that says we've achieved success if you're using it all the time.” With the exception of some
early employees, there’s been relatively minimal public hand-wringing over the possibility that Facebook
and other social-media platforms could have a net negative impact on society—a question that is so far
unresolved. But users’ eroding trust has spurred them to grapple with the issue, gambling that the

appearance of transparency will counteract any damage done to their bottom lines.

Facebook has, in large part, spearheaded the trend. The company’s overtures continued on Monday when
it published an essay series entitled “Hard Questions,” which examines the social-media giant’s larger
impact. Ultimately, Facebook Civic Engagement Product Manager Samidh Chakrabarti writes in one
essay, there’s no guarantee that Facebook is a net good for democracy, or that the “positives are destined

to outweigh the negatives.” Still, he says, Facebook has a “moral duty” to understand how its technology

affects democracy, and is “working diligently to neutralize [the] risks” of malicious actors weaponizing its
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Closing thoughts ...

| decided | needed to get better at:

1. Deep listening
2. Emotional dialogue

3. Stories of us




20 years! Best practices research

APARE

I Association of
: - = e ;
s sion” ety Metropolitan
USA s Planning
TTiaaa

Organizations

:

NATIONAL
COOPERATIVE
HIGHWAY
RESEARCH
PROGRAM

Federal Transit
Administration

TIRIE

TRANSPORTATION RESEARCH BOARD

OF THE NATIONAL ACADEMIES




Select MetroQuest customers

State Agencies

Texas
Department
of Transporiation

14 MaineDOT

MARYLAND DEPARTMENT
OF TRANSPORTATION
Department of Transportation

Mo DOT
(a
=N

e
‘ COLORADO
\ Department of Transportation

ADOT

Kansas

Local Agencies

L‘ Chicago Metropolitan ‘ |\ /lRPA
Agency for Planning TRUCKEE MEADOWS RECIONAL PLANNING AGENCY
c RT P La kelﬂTﬁ’H

@ Metro
@ Metro

charlotte regional planning organization

MPO

NC Capital Area Metropolitan Planning Organization

CCoG

Centralina Cou

o SEMCOG

City Transit  soueast Michigan Cou

Consulting Firms

\\ \I) 1l wicHoLs

Kimley»Horn

INTERNATIONAL

AZCOM #j& rcloro

@ L ANGDON JAUKINNEY

GROUP

KITTELSON
& ASSOCIATES

@FOURSQUARE Tp THE GOODMAN
o INTEGRATED TRANSPORTATIOMN PLANNING C O R PO RATI O N




iation

ternational associ
for public participation

in
USA













\
R
o ,,,,....,..,.
SN 4..{...‘
R
AR
Wy
AR
A\



=




How to Detox Public Engagement




Gain clarity on
ISsues early




-ngage early ...

Tanya M. Zwahlen, AICP
Principal & Owner
Highland Planning LLC

IR

Susan R. Hopkins, AICP q 8l .;:_fs,‘ =
Project Manager -
Highland Planning LLC




Give the opportunity to influence

Public engagement involves

the public in problem-solving 1,4 things must be present:
or decision-making and uses 5¥
public input to make the 1. A decision to be made

decision. 2. Opportunity for influence




Show empathy for concerns

Late engagement
Feeling threatened
Fear

Disagreement about
priorities or
recommendations

' Anaer about an approach
Po" :x.. ‘limpacts
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Ask structured questions

Belmont Bridge @ Progress @D )
2 Design Priorities © Next Task

)\

Traffic & Travel Speeds Traffic & Travel Speeds

TRADEOFFS @

Bicycle Facilities

WELCOME

Parking

Order your top 5 items Gz\a Tra ffl Can d

A above this line 4 Travel SpeedS

PRIORITY RANKING
STAY INVOLVED @

Approaches/Intersections

Pedestrian Facilities

PREFERENCE SURVEY »

At its core, Belmont Bridge should address traffic
Landscaping/Public Spaces needs to and from downtown but in a way that
limits excessive travel speeds. Special
consideration should be given to traffic operations
Aesthetics during the design process.

, Comment

Scenic Viewsheds

Help Privacy About MetroQuest




Create a
safe place
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Offer safe & private online surveys




3 B oo —
= .-!‘l\nl-l-lu.mav.. e
AT

Fngage the
MasSes



Attitude vs. Motivation

| evel of
Motivation

litive Moderate Negatl

Attitude




Engage the silent majority to uncover true priorities




Ask for 5 minutes

Participants

0 O 0 I 40 45 50 [EEEENG0

Time to Complete (minutes)




Offer it anytime online




ON TO 2050

v Regional Challenges

Transportation
Challenges

Land Use
Challenges

Economic
Development
Challenges

Environment
Challenges

REGIONAL CHALLENGES

Governance
Challenges

3e

multi-channel

Downtown Lisle Parking Study
2 3 Transportation preferences

@ Progress
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i ' Do you agree that the following are critical
transportation challenges for our region?

More about this
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@ Comment

L. 6. 6 0
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“Condition of infrastructure”

“Need funding for transportation upgrades”
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Parking needs Convenience Bicycling safety Valet service

Convenience: Walk or pay?
Choose the option that best shows which tradeoff you prefer
If I'minarush, I'll
pay for a
convenient parking
space.

I'd rather walk a
couple of blocks to
find free parking.

< > | »
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FUNDING »




Make it delightful on mobile
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Have fun with promotions

o

All right, Nashville.
It's time to pick.

All right, Nashwville. =
It’s time to pick. ™

Over the last year, more than 10,000 of
you have told us what Nashville can be
over the next 25 years. This summer, we're
asking you to join us in picking which
version of Nashville’s future you like best,
based on the comments and ideas you
gave us. You get to pick your Nashville,
and everybody's watching.

LOG ON to NashvilleNext.net or
TEXT PICK to (615) 862-NEXT (6398).

You can also check out our schedule of community
events at NashvilleNext.net/picknashville.

All right, Nashville.
It's time to pick.

Malia, age 2

Mk PICK YOUR NASHVILLE nashvillenext

I] /NashvilleNext I} @NashvilleNext . Talk.NashvilleNext.Net -LJ 615.970.6600




Monitor dashboards for results

G l‘ v 4 @ Data Center Introduction
1: WELCOME 2: PRIORITIES 3: SURVEY 4: MAP 5: WRAP UP
2: PRIORITIES
\ DISTRIBUTIONS v | Rating distributions and avarages by panel. 2 WhalisTeorantioyod? =
Panels: ‘ Mobility Transportation H Economic Development . Image and Identity ‘ All Panels g
CEXEX
——
Il 7 1T ] 7 i @192 03 94 @5 @Average 7—
Ratings i . CEEEX]
> & Q 4 @ Data Center Introduction
1: WELCOME 2: PRIORITIES 3 SURVEY 4: MAP 5: WRAP UP 1000 " .
n 4 L = 5 . - 4 © et Category
( | 1. WELCOME Type: ydg Strategy Rating Screen
ALL LS Traffic Dashboard. 1 North Ave (Austin to Harlem) 800 ~
% North Avenue Corridor Revitalization & Mobility Plan 3 Data points for this Screen:
o With the sponsarship and support of Ald Taliaterre and the 20th Ward, and Mayer Abu- ||
B .- g B Cicags Hetropasan Aoancy for Pl (GWAP 1 evion o for g orn Ratings: 23173
Total Pa N 600 Comments: 814
ldl ra arlltds @ { )
q 2 (@)}
2000 1708 - : : :
! : ‘ 2 . S 2 § ¥ Excel downloads:
o 7 — S ' 400 88 Screen Data ierggf?ezﬁ:ﬁ
Participants L -
Hanemj)?
L 1
1,000 Mobile Type: ¥’p Welcome Screen £
Data points for this Site: " O | | g
0 Participants: 1708 1. Pedestrian 1. Parking 1. Reducing 1. Bike 1. Convenient
All data points: 52054 friendliness near congestion friendliness transit
Jul 29 Aug 12 Aug 26 dsinations
All comments: 7029
Participants bv Date / ‘ % For star rating, the rating is the number of stars. For thumb rating, 1 is up, 2 is down. |
200 ¥ Excel downloads:
EH Traffic Data Sep 05 02:11
= Refresh
BH Crosstab Data Sep 0502:13
< Refresh
100
&5 Session Data Sep 05 02:14
< Refresh
_— IIII IIIII'I-'I---IIIIIl.l-III.lIlIIII |I|.-.

Jul 29 Aug 12 Aug 26

|

% Participants are visitors who submitted data




Go to them for inclusivity

HILLSBOROUGH'S [Ii¥
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Drop the data — make learning fun

Springfield City Plan - Stage 8
3 Image Rating
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Create microlearning moments
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Saskatoon Active Transportation Plan (ATP)

<
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Put citizens in the planner’s seat
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This map shows some proposed
projects to improve walking,
cycling and other forms of active
transportation (AT) in Saskatoon.
Select up to five projects that you
feel should be a priority for
Improvements.
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Gain appreciation for tradeoffs

Truckee Meadows Regional Plan Update 2017 (@ Progress & )

2 3 4 |dentify Tradeoffs @ whattodo YR
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What type of housing does our region need?
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Gamity to educate

Springfield City Plan - Stage 1 @ Progress & ).
3 Development Scenarios © Next Task.
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Saskatoon Active Transportation Plan (ATP)

<

WELCOME
ATP BUDGET

v Budget Allocation

The ATP contains a
number of strategies and
actions to improve
walking, cycling and other
forms of active
transportation (AT) In
Saskatoon. Assuming you
had $100 to spend, how
would you spend your
maoney?

Drag coins to invest in the
categories you prefer.

Expand/Improve
Bike Network

¢

Expand/Improve
Sidewalks

&

10

Gamity constraints & budgeting
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Rate pictures to clarify nuances

Bike Usage Survey @ Progress E—5 )

Rate Your Level Of Comfort

©
Shared Use Path Cycle Track

<

N

WELCOME <
INTERACTIVE MAP «

|_
hd
O
L
=
O
&
L
O
i
LL
>
L
—

Chicago DOT

Please rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)

1. 6. 6.6 8 ¢




Design for
actionable results




Blend quantitative & qualitative

Image Rating © Next Task.
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Deliver quantifiable data
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‘It gave courage to the elected officials...
with data...finally with datal’

Michael Busha, Treasure Coast RPC



Share outcomes
with compassion




Close the loop

/e 2resrs REGIONAL JOB GROWTH & TRANSIT EXPANSION b f.__."'-'hfl_‘!’r:i,'jl' AUTONOMOUS VEHICLES

H&ve you heard of autonomous venicles?
@0 D%
O /} UNSURE

Al gutonomaus vehicles

realistic in a couple decaces? 10% 'UE i“f\\

E'% INSURE 22% Somewhat
. YES 57% NO20%  UNSURE 23% 50% Not at all

8% Unsire N\

VES

Are connections "n.rh i nq ]njl Ir .1r|.1| 11n.un 6%

v, would it be closer or farther Irosm work?

promote:a variefy of fousing optians thal ~ 5% Imporfant .,Iﬂ'ihm IlJI'u'IIJL'EEIT‘;h

How impartant is it for the reginn o

are ‘l‘lnnl:JIZj 1] L| _1II[| h ure Iut 1% Not that Important
2% Unimportant

V) How impartant is if 1o you fo have a public fransit opion How comforiabie would you be 1o fransfer :
availabie whene vou live in the Atlanta region nght now? driving conirol fan aufonamous vehicle? m
44% Very Impartant [IEFIHHE[‘I'Z 2 %

Eﬁl.hlm[luﬂﬂn‘ enme 24 ) 94 Are riveriess cars
.1 Mot that Important - Seasah o i

I"LLI ER 10 23% FARTHER FROM 1% L2258

usure 15 %

Which af the following characeristics are most important foyouin derermining whereyou livee,. [ " s

@ Afénrdable Housing 76% Walkabiz 48% i Should the Srare of Gearoia support the implementation of auronomous n.u_eh;ci:.',!:::?“
senices G0% . Quality School System 46% '- YES NO U I\JSU RE
@ Cinse to Work 56% @ Praximity to Family 21 e — 65% 15% 20% Gh(C

Rasills reanesent approzimaedy S0 naling Servey iRsporses megian-wina. GlaniaRapiosal Gommissian My 208 Fesults rewesent apnmomaizty T00D onfine survey ressnases repion-madz, Afinta egoeal Commizsion May 215







Seven Key success Factors

Gain clarity on the issues early
Focus on community priorities
Create a safe place

Engage the masses

Weave in education

Design for actionable results

N o kW=

Share outcomes compassionately




MetroQuest engagement toolbox

Downtown Lisle Parking Study (@ Progress @D ))

3 Transportation preferences © Next Task
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Poll: What
additional information
would you like?
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Facing Contention:
21 Tips to Detox Public Engagement

= 6 Key Success Factors
= 271 Tips
= We will email you a PDF copy!

Thank you: i
eBook by Dave Biggs

international association
for public participation m M
e €troQuest
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Next Webinar

Millennials to Boomers | How Michigan DOT Involved 6,300 for Its LRTP!

= Wednesday, June 12t
= 11 am Pacific | 12 pm Mountain | 1 pm Central | 2 pm Eastern (1 hour)

= Educational Credit Available (APA AICP CM)

m MetroQuest

L IVE WEBINAR
Millennials to Boomers | How MDOT Involved 6,300 for1ts LRTP!




Next Webinar

Millennials to Boomers | How Michigan DOT Involved 6,300 for Its LRTP!

= Wednesday, June 12t
= 11 am Pacific | 12 pm Mountain | 1 pm Central | 2 pm Eastern (1 hour)

= Educational Credit Available (APA AICP CM)

Poll: Yes, save

me a seat!




Questions

James Hoggan Dave Biggs
President Chief Engagement Officer

Hoggan & Associates MetroQu?st




Glveaway

James Hoggan
Author
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