Certification
Maintenance
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Dave Biggs
Chief Engagement Officer
MetroQuest







20 years of best practices research
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international association
for public participation

TIRIE

TRANSPORTATION RESEARCH BOARD
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NATIONAL
COOPERATIVE
Administration PROGRAM




Select MetroQuest customers

State Agencies Local Agencies Consulting Firms

Chicago Metropolitan ; RS K|m|ey ))) Horn

le;g:zenl Agency for Planning
of Transportation
o - el
M | " A - COM Michael Baker
- £ INTERNATIONAL
Centralina Council of Governments

MARYLAND DEPARTMENT
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@ \\ \ I ) q% associates

MDTA ' I_)? KITTELSON
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S o City of Rochester, NY
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L ow turnouts
at public
meetings



L ow turnouts Only the
at public motivated
meetings provide input




L ow turnouts Only the
at public motivated
meetings provide input
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4 criteria for great
public engagement
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Criteria 2




Criteria 3: educated input

Saugatuck- A Gateway for Westport © Progress E——=5 )

4 Your Character Preferences © Next Task

<

Streetscape and

Sidewalks Streetscape and Sidewalks

Which image best describes your vision for Saugatuck?

Residential
Architecture

IMAGE VOTING

Commercial
Architecture

Civic Spaces

MAP OPPORTUNITIES

0
-
=
1
o)
o
o
6
-
o
=,
®)
>~

Optional Comment © Next Choice

Help Privacy About MetroQuest




Criteria 4: quantifiable results

: — : :
G s x =) 4 © Data Center Introduction
1: WELCOME 2: PRIORITIES 3: SCENARIOS 4: TELL US MO... 5: STAY INVOL... |
Y 1: WELCOME
ALL v | Traffic Dashboard.

Sorngald 3030 Oy Fan
1

SOy Courd of Covsranty A Wiemiied i P g your Soeloacs on
VICORAY N AL wn et O Tt N o o (Fy e WA PN oy
R R T e L P

Total Participants

10,000 9342

Participants

L2 OV PamQUrton Teheo N & NO0R UG O XL FO0RANL TawL
B A e

5,000 = Web Type: (» Welcome Screen
Data points for this Site:
0 Participants: 9342

All data points: 137273
All comments: 15832

Mar2016  Apr2016  May2016  Jun2016

\.

Participants by Date
¥ Excel downloads:

Apr 10

&8 Traffic Data 2 Refresh
Apr 10

500 &5 Crosstab Data 2 Refresh
: Apr 10

g Session Data 2 Refresh

C . |IIthhLthlmnllulllm.hm“Lu.u P J,.‘..Jllh.,..u“m._ln

Mar 2016 Apr 2016 May 2016 Jun 2016

Xk Participants are visitors who submitied data

\_ J
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Austin Strategic
Mobility Plan
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Liane Miller
Planning & Policy Manager, Transportation Department
City of Austin




PGETTING
TOGETHER@m

Online Public Engagement Playbook

SEPTEMBER 19, 2018
AUSTIN TRANSPORTATION DEPARTMENT
LIANE MILLER, AICP




Topics

* Austin Strategic Mobility Plan (ASMP)
* Online Engagement Toolbox

* What We’ve Learned

* Pro Tips




Austin, Texas

703 sq/mi
« Full Purpose: 326 sg mi
o« ETJ:377sgmi

Austin Population: 967,629 T
+177k (22%) since 2010

Metro Population: 2,170,951 T
+454k (26%) since 2010

Home to:

« University of Texas (and four other 4-year universities)
. State capitol & HQs for state agencies

« Numerous tech companies: Dell, Facebook, Google,

HomeAway, Silicon Labs, etc.
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1.3
MillioN
oV
204C Austin’s population
° o MCH s expected to almost
TYRRERRTY
the next 30 years.
Given this growth, even maintaining current levels
of fraffic congestion will require significant shifts in
how we get around, utilizing all modes of
fransportation such as driving, walking, bicycling,

and taking public transit.

How will we get
around in the future?




Community reception:

Jsinxdx =—cosx + C

=tgx+C ,

ﬁ / ‘ ‘;fzgxdx ~In|eos x| + |
X ‘!ﬁ I_sla':lmgg!*(: -.\ +bhx4+c=0

B(X’+9'X +£-) =
a a

2+ -2% +(_b_)’ -(i)2 +

bgbdac

(X4 =)' — =0




Meaningful public
engagement Is critical
fo success of ASMP
and future of
fransportation in Austin




2016
Sidewalk & ADA
Transition Plan

Past Transportation Planning

o ““‘-z’ ¥

2014

1 ACTION hLAN
Bicycle Plan

2014 AUSTIN BICYCLE PLAN

IMAGINEAUSTCN,

L ]
e |
-

i

2012
Imagine Austin
Comprehensive Plan

Vision Zero Action Plan

- pLUS!

. Pseudo “plans”
. Bond development efforts
. Small area plans

1995 . Partner-agency plans
Austin Metropolitan o Transit
Area Transportation Plan o State DOT

o Counties




ASMP Planning Approach

Technical: Public Engagement:

Scenario Planning Targeted to Focus Populations

L R ALt

- Def: A method to explore how
- well different mobility
| strategies make progress

toward achievement of goals
. and objectives.

. S

Youth Seniors
(24 and younger) (65 and older)

ity

People with
People of Color |V|0b|||ty
o —— fw—-sw!i Impairments




ASMP Engagement

2017: Phase |

-

eHosted “Mobility
Talks”

~

\ Used to determine

8 goals of ASMP

Online and in-
( person

eMapping and
Prioritization
Exercises

\_ /

/-Consider different\
Scenarios

eScenarios based
on previous steps

\ Online and in-
person

2018: Phase Il




Scenario

Austin Strategic Mobility Plan Ingredients - B -
m Miles of roadway
Roadway projects funded by 80+
regional partners
. . New routes in
Transit service partially-dedicated
Transit and dedicated space; 1 corridor
space with dedicated
space
Miles of bicycle facilities
BICYC'E {part of the All Ages and Abilities 300
Network)
Scenario B emphasizes a
more balanced investment ¢ Miles of sidewalks
in roadway, public transit Sidewalks (as identified in the Sidewalk Plan) 1,000+
bicycle, and pedestrian
projects aleng Imagine Miles of Urb ’
. . . ! Iles of urban ftrails
Ausn n. A{Etlvlty.c?rrldors Urbu n (as identified in the Urban Trails """1 50
and within Activity Centers. Trails Plan)
. TDM programming
Transportation - estment Moderate
Demand (promoting strategies p::;:::;:‘g
such as telecommuting
Manﬂgemenf (TDM) and flexible schedules)
Investment in
Transportation Moderate
Tech nOIOQY Technology increase
{e.g. signal timing or in investment
onnected vehicles)




Online Engagement
Toolbox




Online Survey

Austin Strategic Mobility Plan © Progress & )

<
=
O
O
O
3
®

* MetroQuest
* Translated to Spanish
* Created accessible version

Help shape the Austin Strategic Mobility Plan!

The City is developing a new city-wide transportation plan, the Austin Strategic Mobility
Plan (ASMP). The plan will include actionable mobility-related goals and objectives to
guide Austin’s near- and long-term transportation investments.

Accessibility

SURVEY =»

WELCOME
WRAP UP ©

SCENARIOS o

2
O
=
NG
=z
<
o
=
<
O
O

® GETTING THERE The Austin Strategic Mobility Plan will be inclusive of all
JOGETHER modes of transportation (driving, taking public transit,
bicycling, walking, carpooling, etc.).

Help Privacy About MetroQuest
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Austin Strategic Mobility Plan ‘© Progress
Goal Ranking ) Wnat to do | € Next Task

<

Affordability Affordability

SURVEY =+

Commuter Delay

WELCOME
WRAP UP o

Travel Choice

SCENARIOS

Sustainability

GOAL RANKING <

Health and Safety

Order your top 5
A items above this line 4
Lower the cost of traveling in Austin by

Innovation providing affordable travel options.

Blacoralang Public Engagement Phase One Ranking: #2

Economic Prosperity

Help Privacy About MetroQuest




Austin Strategic Mobility Plan @ Progress (T )

© what to do

<
<
N
O
®
-
Q)
-
7

Y AP P B Rk

Scenario A Scenario B Scenario C

b4

Scenario C Please rate this scenario:
Emphasizes investing in public transit, bicycle, and _
pedestrian projects along corridors and within activity * * * * *
centers and fewer roadway projects.

Scenario Performance How your prioritized goals perform:

WELCOME <«
SURVEY +

GOAL RANKING
SCENARIOS

Y affordability @& &
BETTER
Commuter Delay @
VEHICLE DELAY MILES OF VEHICLE MILES MILES OF .
ROADWAY PROJECTS  OF TRAVEL  TRANSIT PROJECTS Travel Choice @ @ @

sustainability & @& &
I l l . l e
ACCESS ACCESS TO EQIUITABLE MILES OF MILES QF

TQOTEANSIT  AFFOEDABLE  DISTRIBUTION BICYCLE  WALKINGSBIKING
HOLSIMG CF PROIECTS FACILITIES TRAILS

&Good & &seier & & Goest

Help Privacy About MetroQuest




Austin Strategic Mobility Plan @ Progress )

O

General Questions Affordability

Which of the following strategies do you feel would best promote
Affordability transportation affordability? (select up to 3)

WELCOME <

GOAL RANKING <
SCENARIOS <

4 |/Invest more transportation infrastructure and programming resources in
historically marginalized communities

Commuter Dela -
y ) Offer more choices in how we travel to reduce personal costs associated

4 with car ownership

Travel Choice | Support opportunities to live, work and play in close proximity, especially
along public transit corridors
<

| Promote policies that provide affordable housing near public transit corridors

Sustainability ) Promote policies that encourage people to drive less

4 1 I'm not sure what the best strategy is.
Health and Safety

Help Privacy About MetroQuest




Austin Strategic Mobility Plan © Progress (o D)

Thanks for your input! Your time spent here In which Austin Council District do you live?
will help shape the future of transportation | Select ,'|

Investment in Austin, impacting the entire
community. Please visit our website to learn Which best describes your race and
mare. ethnicity?

 Select... g

o

WELCOME <«

GOAL RANKING <
SCENARIOS <«

You also may be interested in learning more
about our community's high-capacity transit What is your age?

 Select .. d

initiative led by Capital Metro. Please visit
Project Connect to learn more.

What is your gender?
 Select... J

What ZIP code do you live in?
Type...

_ Do you want to receive project updates?
® :
JGETTING THERE (XY ( | Enter your email here
JOGETHERC

& & 8 B & BB R EN

B Submit Final Questions

Help Privacy About MetroQuest




Designing Your Online Tool

What are the unique
characteristics of your
community?

How will the tool translate
to a mobile platform?

Can you take it on the road?

Is it understandable and
intuitive?

Can you adapt to paper?
Can you build in tracking?




Step 1. Design a good tool...

Then what?




By Survey Method

Online

Paper

Language Participants
English 5,172
Spanish 47
Accessible 49

English 477
Spanish 27

Chinese (traditional) 2

Vietnamese 0

i(Quéesloquele |

ENCUESTA 7ambién puede complefar esta encuesta en linea en www asmp-spanish mefroquest com

Después de considerar la Guia de Escenarios del Plan de
Movilidad Estratégico de Austin, por favor tdmese un momenlo
para proporcionar sus comentarios a continuacion.

s e e e
términos de habilidad para satisfacer las

necesidades y priofidades de nuestra comunidad? AT SZAITZ  SZTIWT
Cabifique los escenanics, S=mejor, 1 = peor KN, YT ﬁ"ﬁ’

¢ Cual escenario deberia ser el punto de partida
para la estrategia de transporatacion en Austin?

gusta del escenario
que usled escogio
como punto de
parfida?

Como lo

ajustaria para sus
necesidades?

Uss & reverso de L2 pagma st necesls egpacn adaonadl
Preguntas Opcional

6& i Disinto Dwstvio 1 (Houston) Ceseeo 4 (Cosor) Dt 7 {Poolj e W IAw)

CmcqaldeAustnvwe Distite 2 {Gama) Disyto 3 (Machen) Distiio 3 (Tranoa Yoroze.

usted? . etz 3 (Remena) Disxis § [Flasrigas) Disite 3 (Tave} Yoro v en Auztn

Comodescribiria | Indo AmencanoNebo de Nacks  Hispanoflatrolfscendencs Espofda  Blanco

usted surazay Asisteo Natwo de Hawa/ Oto

etricidad? NegroiAincano Amencano Ovas 156 def Pacifico Prefier= no responder
Menorde 1Tahoe 18add oo BaMame BHall ahex 45354 afee

Que edad bene?

< 95364 afe 85+ afe Prefizre no resgondse

¢ Que es su sexo? Horbee Muger Ovo Frefiere no responder

<En cud zona postalf

2p code vive?

Por favor apunts su email si gusta recbir achuslizaconss de ASMP

of Al:)}

"

g 2
N
T

¢Para mas informacion?  austintexas.gov/asmp




What did we do?
 twe | enggemem | Ren

Paper surveys (in person and mail-in) 506 surveys taken
Ta rgEtEd Organizational outreach 75+ contacted
Engagement Employer-based events 5 events attended
with 3 focus on Employer-based electronic outreach 34,000+ email inclusions
historically Paid, targeted social media 12 posts generating 813 clicks to survey
underrepresented/ Focus groups 8 groups held
underserved . .
o Community events and presentations 49 events attended
communities
Quality of Life Commissions 4 presentations given
“Traffic Jam!” kick off event on 3/28 roughly 200 attendees
“Traditional” Online survey open 3/28-5/31 5,268 surveys taken
public Organizational newsletters 50+ inclusions
engagement Unpaid, general social media 29 posts generating 111 clicks to survey

Bookmarks for libraries and recreation centers 20 libraries + 12 rec centers




Targeted Engagement

: !
7 Let’s get Austin... oS

Targeted Organizations . AMoooooving MK

Meals on Wheels
Housing Authority of the City of Austin 2R R |
Many others! ‘ . P .

Targeted Events and Presentations
Employer-Based Engagement
Focus Groups

Targeted Media



Traditional Engagement

Public Open Houses

Traditional Media

Social media (Twitter, Facebook,
NextDoor)

E-newsletters
Broadcast and print media outlets

Presentations & Events




Employer-Based Engagement

Purpose: Breaking down barriers
by engaging with people where
they are, by partnering with
local industry




Traffic Jams

Community-wide events

Hands-on activities, interaction
w/technical staff

Interpretation staff on hand

Partners - demonstrates coordination

Music, food




Community & Partner Events

* Target events with a lot of foot

traffic

-~ Farmers’ markets, cultural events,
topical events (Earth Day), etc.

* Focus on target audience that’s
not likely to come across your
materials in other ways

* Coordinate with community
leaders to get recommendations




Make it fun

Make your table eye- = & L e o HP
catching —— - .
Be able to handout the

survey link
Free stuff!

——— -




Targeted Social Media

Hey ATX
Students!

Take our survey! ! =

T80 Hey ATX Studerh
Help shape {aTp

|
how we get Take our survey!

around Austin. Help shape‘the‘ future.of
transportation in Austin.

T.QG.E.T.H.E.'?.C =)

iTome
nuestra
encuesta!



Social Media

@ Mayor Adler @ T
Y @MayorAdier /
Help fit the pieces together to solve the #ATX
transportation puzzle! @AustinMobility needs
your help participating in the creation of
Austin’s first locally-focused transportation

plan, the ASMP! Participate online here:
ASMP.Metroquest.com

Take the Metroqgquest Survey

o) Q

Shape Austin's Future

ﬂ Austin Transportation Department,
City of Austin

Published by Hootsuite [?]
Like This Page - November 2, 2017 - &

1875 — The first mass transit and public
transportation programs in Austin began operation in
the form of mule-drawn street-cars covered with
striped canvas awnings to protect passengers from
the elements. At first, these street-cars mostly ran
along Congress Avenue, from the train stations, up
to the Capitol building.

[IE' Like () Comment &> Share A v

100 Hlstoncal Moments
in Austin Transportation

Check out our daily post

LAY
1875

1870 1880 1890

I Mule-drawn streetcars as transit =




- |@ Explore your city
aus““texas*gov ©@ray onine @services @calendar @Media @) Departments @) 3-1-1 & Translate

the official website of the City of Austin

Department » Transportation » Programs » Austin Sirategic Mobility Plan

Advanced Search

Department Home

Austin Strategic Mobility Plan Department Home

About the ASMP Austin Strategic Mobility Plan

Get Involved with the ASMP
About the ASMP

Transportation’

ASMP Timeline

Get Involved with the ASMP

Multimodal Community Advisory
Committee

TOP CONTENT

% Right of Way Management Approval ASMP Timeline
© CETTING THERE m el by
e e % Right of Way (ROW) Permits Multimodal Community Advisory
‘What is the ASMP and I OGE I H ER % Parking Enterprise Commitiee
why doweneedit? L S B oeoBéEbEe B &S ¥ Local Area Traffic Management
= % ©On Street Parking
, & AUSTIN STRATEGIC MOBILITYPLAN ‘What is the ASMP and
; The Austin Strategic Mobility Plan (ASMP) is Austin’s new city-wide transporiation
plan. We are developing this plan to make it easier to get around Austin for years to

Click here to sign up & receive
ASMP updates

come. Learn more about the ASMP.

why do we need it?

s - ———

Watch the video below for an animated overview of the Austin Strategic Mobility Plan!

V Subscribe to
u receive updates

Austin’s Transportation Future — the.. @ #

Learn more about the

. ———

—

TRAFFIC FATALITIES

Austin Strategic
Mobility Plan!

Learn more about the

However you get around
Austin...

Austin Strategic
Mobility Plan!

2 LY . And, parformance maasuras 10 treck progress and sUccess
.o

The ASMP team will be back out in the community soon. Stay tuned! We'll update you
about the plan here on this website and in the ASMP newsletier.

El equipo del plan estratégico de movilidad de Austin (ASMP por sus siglas en inglés)
volvera pronto a su comunidad. jManténganse al tanto! Le informaremos sobre el plan
aqui en este sitio web y en el boletin del ASMP {en inglés).

Read more:

o About the ASMP: Learn what it is and why we need it.

austintexasx

— the official website of the City of Austin

Advanced Search

I @ Explore your city

gOV ©@ray online @services @calendar {@media @) Departments @)3-1-1 & Translate

Department » Transportation » Programs » Austin Strategic Mobility Plan » Get involved with the ASMP

S P

ok
’ ;AI

A

Transportation

GET INVOLVED WITH THE ASMP

JOGETHE! ,.ch_iisﬁnisk.c'

The City of Austin needs your feedback on the Austin Strategic Mobility Plan! Here are a few ways you can get involved with the
ASMP.

MEET US IN THE COMMUNITY

The ASMP team will be back out in the community soon. Stay tuned! Check back here or sign up for our email newsletter for
updates about the ASMP.

HOST AN ASMP PRESENTATION

If you are a part of a group or organization, let us come to you! ‘We're meeting with groups all over Austin to update them about the

47




Driving Online Engagement

6, 00
Where did the 3 big 5,157
jumps come from? Participants
° NextDoor o
> Employer-based
engagement
2 000
o
Apr 2013 May 2018 Jun 2018



Cost, Impact to Plan and Engagement Effort

Employer Based
Engagement

Focus Groups

Community &
Partner Events

Traffic Jam Events

Digital Engagement

B Cost M ImpacttoPlan ® Engagement Time/Effort




What we’ve learned




Scenario Ratings

Overall Population Focus Populations

1800 600

1600 3.43 3.50

1400

||||I ||| I II“
A B C

3.36 3.35

m1Star 2'9.._——-—-—""0

m2 Stars

1000
300

°00 m 4 Stars **
400
m 5 Stars I I
0
A B C

200

0



Scenario Starting Point

Overall Population Focus Populations

A




Top Strategies Chosen (by total # of votes

Overall Focus Populations
1. Provide more public transit service and enhance 1. Provide more public transit service and enhance
connections to/from public transit connections to/from public transit (Travel Choice - 674)

(Travel Choice - 1,996)

2. Offer more choices in how we travel to reduce

2. Promote transportation modes that reduce , , ,
personal costs associated with car ownership

reliance on fossil fuels (such as bicycling, walking,

transit and electric vehicles) (Sustainability - 1,782) (Affordability - 581)

3. Improve signal timing and other transportation 3. (TIE) Improve signal timing and other transportation
technologies (Commuter Delay - 1,765) technologies (Commuter Delay - 575)

4. Prioritize travel choices, such as taking public 3. (TIE) Reduce serious injuries and fatalities by designing
convenient and efficient (Commuter Delay - 1,683) (Health & Safety — 575)

5. Reduce serious injuries and fatalities by designing . .
streets for appropriate vehicular speed 5. Promote transportation modes that reduce reliance

(Health & Safety - 1,637) on fossil fuels (such as bicycling, walking, transit and
electric vehicles) (Sustainability - 569)

Total strategies to choose from: 27



Open-Ended Comments

O . F -
Wl Ingredient | Percent of JE Ingredient Percent of
: Comments BRe Comments
R = U °
) Received : Received
] 36% 33%

Over 4.500 L Positive: Multimodal . 24% Positive: Added Capacity 24%

’ Positive: Added Capacity 19% Positive: Multimodal 189%
open-ended Positive: Bicycling 16% positive: Bicycling 139%
comments 14% Positive: Sidewalks 11%
received FOSIEVE: SICEWaIkS 13% 10%

12% 9%

Positive: Safety Projects 9% Positive: Safety Projects 9%

Negative: Added Negative: Bicycling 6%
1 (0)

CE[ReElg) ook Negative: Added

Negative: Bicycling 7% Capacity 59%

Ul
|



Survey Participants by Race/Ethnicity

Race/Ethnicity Percentage based on ACS 2016 5 Year

participants who Estimates (%)

responded to question
(N=3815)
American Indian/Alaska 24 0.6% 0.4%

VEINE

172 4.5% 6.8%

Black/African American 262 6.9% 7.6%
Hispanic/Latino 635 16.6% 34.5%

Native Hawaiian/Pacific 10 0.3% 0.1%

Islander
2579 67.6% 75.9%
133 3.5% 6.1%




Survey Participants by Age

Age Percentage based ACS 2016 5 Year ACS 2016
on participants who | Estimates of 18+ 5 Year
responded to population (%) Estimates (%)
question (N=4046)

32 0.8% - 21.4%
274 6.6% 15.2% 11.5%
2534 VP 23.3% 25% 22.1%
3544 BN 21.1% 20.8% 15.7%
X7 703 16.9% 15.9% 11.9%
5564  NEEE 15.3% 12.6% 9.5%
65+ 546 13.1% 10.5% 7.9%




\0\ “s

B £

District & ZIP Code Snapshots (8 .. =0

District

1
2
3
4
5
6
7
8
9

=
o

A

C

Average Star Rating

2.47
2.90
2.53
2.67
2.76
3.23
2.61
3.10
2.30
2.92

Outside of Austin EeE:

3.46
3.47
3.43
3.48
3.36
3.19
3.56
3.34
3.43
3.27
3.50

3.92
3.51
4.18
3.77
3.59
2.88
3.70
3.02
4.18
3.13
3.32

Preferred Starting
Point

o O 0O X O X O O O W 0O

Preferred Scenario B Scenario A, 33%-44.9% [ Scenario B, 33%-44.9% [l Scenario C, 33% - 44.9%
Starting Point by

ZIP Code

P Scenario A, 45% or more
L5 Split Preferences

I Scenario B, 45%ormore I Scenaric C, 45% or more

I No Responses
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Work to be Equitable

\J/,

N

EQUALITY EQUITY LIBERATION




Know your audience




Teamwork makes the dream work

Do things differently for different results!!!




Consultant Shout Out!

. Created community engagement plan

Identified stakeholders to engage Kimley»Horn
. Suggested activities -
Helped develop survey tool LCIVIC

{ > ollaboration

. Analyzed results




Liane Miller, AICP

Senior Business Process Consultant
Austin Transportation Department
liane.miller@austintexas.gov

O GETTING THERE

 JOGETHER AsME

austintexas.gov/ASMP




Winning gameplan

engaging tool + great promotions



great promotions




Great promotional ideas!

All'right, Nashville.,

It’s time to pick.

Clever concept

-

(& 0 “ & Secure | https://www.nashville.gov/Government/NashvilleNext/Pick.aspx

*| 0

Nashville.gov » Government » NashvilleNext » Pick

Government

Mayor's Office
Metropolitan Council
Metro Departments
Boards and Commissions

Citizen's Guide to the Metro
Budget

Connected Nashville
Development Services
Diversity Advisory Committee
History of Metro

Metro Employees
Consolidated Charities Campaign

Metro Holidays
NashvilleNext
The NashvilleNext Plan
How the Plan was Created
Background Reports
Resource Teams

Community Leadership

55 hubNashville ' J Search Nashville.gov

CUSTOMER SERVICE

=
, N a s v I e Ov Metro Goveriiment of Nashville
w ., - . X - .~ “ y&.Davidson Cotinty, Tennessee
. e " B < = =

2 Apps BJ MQ-HQ B MetroQuest Studio m Public Involvement © B!) MetroQuest Market E) MetroQuest Manage Email Metrics Colligo @ Colligo Marketing - © m Water - Free videos ¢ »

Operr @ s Q

NEWS & MEDIA ~ GOVERNMENT +

New report: Equitable Development

This report addresses community concerns, received during the NashvilleNext process,
about affordable housing and gentrification.

It was prepared in cooperation with Vanderbilt University researchers, and draws from
comments received during the June 30 Community Conversation, a listening session,
and interviews with local and national experts on affordable housing.

Equitable Development report A

Making policy decisions

We've just completed a summer-long series of 25 informal, drop-in
discussions around Nashville and Davidson County, where
community members reviewed three possible "futures" - ways our

Website & Emall

NashvilleNext mailing list

For regular updates and new information
about how NashvilleNext is being
implemented, please join our mailing list.

« email info@nashvillenext.net =
» or call 615-862-6398 (NEXT)

Goals and Policies

Our "Resource Teams," expert panels of
local volunteers, provide guidance and
perspective to our planners as the
NashvilleNext process moves forward.
Each of our six Resource Teams has
produced a set of Goals and Policies to
draw upon as we move closer to a new
General Plan for Nashville and Davidson
County.

Arts, Culture, and Creativity A
Education and Youth A

Economics and Workforce
Development A-

Health, Livability, and the Built
Environment A




Great promotional ideas!

il Like 3\ Follow 4 Share

Videos

Participate in the Regional Transportation Plan for Sou...

SEMCOG,
Southeast Michigan
Council of
Governments
@SEMCOG

Home

About SEMCOG: Developing Regi...

S

Photos
Reviews

Events

LIFE -~ "“---. \ 8 — o A .~- Videos
CITY LEADERS WANT IDEAS TO BETTER ATLANTA Map

GOATS ON GREENWAY VIRAL WEDDING VIDEO GSU FOOTBALL Community |

See All

g1° Posts Posts

SEMCOG, Southeast Michigan Council of Governments

Viarch 9 at 10:36a

Ads

City leaders want ideas

The Michigan Department of Transportation (MDOT) urges motorists,

Create a Page bicyclists, and pedestrians to "spring forward" safely when daylight
saving time begins at 2 a.m. Sunday, March 11. Motorists should be
aware that sunrise will occur one hour later, meaning that it will be
darker later in the moming.

Free press Social media




Great promotional ideas!

BERGSTROM '
EXPRESSWAY ¢

BERGSTROM
EXPRESSWAY




NEW Playbook

12 Ways to Promote Your
Online Survey Like a Pro

= 12 proven promotional strategies
= 70+ tips & tricks
= We will email you a PDF copy!

Thank you: MetroQuest subscribers!




Winning gameplan

engaging tool + great promotions
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WELCOME

BUDGET ALLOCATION

Springfield City Plan - Stage 2

Be multi-channel

Budget Allocation

The project's budget is
about $1 billionvyear. For
every $100 of the budget,
about $55 is allocated to
specific investments
(silver coins). How would
you spend the remaining
$45 (gold coins)?

Roadways

=

@)

Drag ccins to invest in the
categories you prefer.

Expansion

Lovess |

=3

&

s
<

8

90 2
Accessibiity | Mainter
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Springfield City Plan - Stage 1
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Roadway

WELCOME
SCENARIO RATING
MAP MARKERS

Y
<
X
=
<
o
>
=
14
O
14
o

Technology

VISION »

STRATEGY RATING «

Springfield City Plan - Stage 1
2 Priority Ranking

<
w

XD O

© Reduce Roadway Congestion Reduce Roadway Congestion

Sustainabdity

WELCOME

(3] Economec Prosperty

Order your 10p S tems

A above this kne M

PRIORITY RANKING
CENARIO RATING
MAP MARKERS &

Safely

Travel Efficiency

In 2014, more than 12.1 million gallo
System Preservation fuel was consumed in our n
and total annual cost was es
million doars. This equa
paying an acddtional $1,.262 p
congestion

B - N AW TEl -

improved Connectivity & 'm2818-cemo metroquest.com ¢

FM 2818 Travel Sﬁ

|75'¢I7] Setwy Coromrm
+ ‘““'E“ - n

Tetns ARM

University

Investment and Funding

.&tuun

Map Markers

Please drag and drop at least 3 markers on the map

= @

Transit WalkoBike Congestion

1 Spanglield

Zoom v

WRAPUP @




Delightful on mobile

Mail wll T 6:14 PM < % 79% =) Mail wll & 6:15 PM < % 79% ) Mail wil & 6:15 PM < % 79% @)

& saug-demo.metroquest.com C & saug-demo.metroquest.com & @ saug-demo.metroquest.com &

Saugatuck- A Gateway for Westport Saugatuck- A Gateway for Westport

Saugatuck- A Gateway for Westport

Shops and Dining Parking

Waterfront Access =
4 +
Residential Choices = ﬁrr

Green / Civic spaces uck Rowing Club'§

DY TNEY

Sidewalks and Walkability

Arts & Entertainment Y’/" Bt B4

Fleishe%‘. Craft Butcheryo
/

Neighborhood Character Residential Architecture #2

Westpt
T
E
&
‘/ r.\o
G;o gle Map data ©2018 Google  Terms of Use
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Aim for 5 minutes

Participants

0 SR 0 S 2 Q252230358 40 45 50 55 60

Time to Complete (minutes)




Make it fun




Informed
INput




Gamify planning education

Springfield City Plan - Stage 2 © Progress o D)
v v Budget Allocation © What o do | NERTER 4
e
iafety Technology Q
D | &D 9

Springfield City Plan - Stage 1
3 Development Scenarios © Next Tas

© Progress &9

Bi-Central Community-Based | Industrial Sector

s | &

STRATEGY RATING

© Progress (e )

Springfield City Plan - Stage 3

Please rale this scenario

MAP MARKERS »

v 2 v Funding Balance @ what to do 'Y Next Task ity Genter. L. 0.6 : -
) yeling Walking

® Optional Comment -
Use the sliders to creafe enough funding to meet the target. @

Vehicle License A
_ . . +3$60 More funding required to
X A 1| el meet target

vehiche

WELCOME

Culture

Community

Traffic

PRIORITY RANKING

Fuel Tax
+6¢

- 4 _l_.:l_l—l_|_ per gallon

STANDARD SURVEY »

Sprawl

Environment

Adopt-a-Highway

» i

Worse than
o

[(x —— )

Luxury Brand Tax
™

Carbon Credits

BUDGET $300.00 Millions
FUNDING 5275.00 Millicns




Actionable
results




Use quantifiable data to mine results

|
I:"'FI B * E ..’ ¥ Data Canler Intnaduclion
1. WELCOME 2. PRIORITIES 3 SCEMARIOS 4 TELL LIS Mt B STAY IMVOHL.

2 PRICRITIES
‘ DISTRIELTIOHS » | Priorities by both popularity and average rank

)

4 © Data Center Introduction
4: TELLUS MO...

| 5:STAY INVOL...

& | 5 | *
1: WELCOME 2:PRIORITIES || 3: SCENARIOS

L J

1: WELCOME

ALL v | Traffic Dashboard.

Type: ¥ Prigrly Ranking Screen

Aernghend DM Cay Pom
B ot ts Comrtt of Can o my o g ns S
Wy Do Ae wn n od Tow NAw o w A Ty WA STy -

T s ot s Vgt

- Data points Tor this Scresn:
Rankings: 26469
< Comments: 1088

Total Participants

10,000 9342

Participants

s Expel doswnloads:

EE Screan Dal= f_"’a;: ol
5,000 i Web Type: (p Weicome Screen B
- Data points for this Site:
0 A Participants: 9342
Mar 2016 Apr 2016 May 2016 Jun 2016 All data points. 137273 ‘evalop  Emphasi.. improve  Improys
All comments. 15832 Pramium Tranat Existimg  fcCece 1o e Costs
o e J Services Saryic ransit Aregs
Participants by Date -
ranked
¥ Excel downloads:
— Apr 10
Traffic Data < Refresh
Apr 10
B Crosstab Data O Refresh
- i Apr 10
B Session Data S Refresh

c - “l'“ﬂhﬂuL — J._...Jih_....m..l

Mar 2016 Apr 2016 May 2016 Jun 2016

%k Pariicipants are visiiors who submitied data




Optimize for actionable results

v Educated input
v Quantitative data

v Critical mass
v D

verse participation

maximum participation + informed input = actionable results



Actionable results!

RTC of Southern Nevada, RTP

6,800+ Participants

25,000+ Priority Rankings
29,000+ Trade-off Inputs
60,000+ Budget Coins Allocated

Nashville nMotion Transit Plan

9,000+ Participants
27,000+ Priority Rankings
21,000+ Scenario Ratings

Lancaster County, PA, Comprehensive Plan

1,600+ Participants

14,000+ Priority Ratings
4,200+ Scenario Ratings
1,900+ Organized Comments

Natick Master Plan (Population 33,000)

1,440+ Participants

4,290+ Priority Rankings
3,080+ Map Markers

2,200+ Organized Comments

Okotoks Traffic Calming (Population 24,500)

1,280+ Participants
4,770+ Priority Rankings
14,870+ Image Ratings

Belmont Bridge (Population 46,000)

7,200+ Priority Ratings
8,300+ Trade-off Inputs
30,000+ Image Ratings




Poll: What
additional information
would you like?




Next Webinar

Wednesday, October 17t

10 Tips for Successful Online
Engagement Every Time

3

Jim Meyer, AICP Amy Elmore, M.S. Johnny Wong, PhD

Senior Transportation Planner Branch Communications Coordinator Senior Planner
AECOM Pasco County Hillsborough MPO




Questions?

Dave Biggs Liane Miller
Chief Engagement Officer Planning & Policy Manager

MetroQuest City of Austin
I
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®GETTING THERE
TOGETHERC




