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) MetroQuest Studio Contact

Public Involvement Matters Survey
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This Site
Participants Data up
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1 72 Enter P
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O Data
4 Public Involvement Practices @ » 5 150
Please give input on at least 8 of the 15 items
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above this line
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Reduce Cost/Participant
: What location do you think most citizens
Meet Regulations
Get thousands of people participating in a prefer for providing input?
Privacy / About MetroQuest Collect Informed Input meaningful way, instead of only engaging a small
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Privacy / About MetroQuest
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Top 3 Challenges

«) MetroQuest Studio

Ratings @1 ®2 ©3 @4 @5 @Average

#1 Poor participation 100
#2 Uninformed input )
#3 Advocacy
60
; 40
“Currently we have very little public ,
visibility, awareness, and involvement.” I . L
0 I .
Poor Uninformed Advocacy Hostility Online
Participation Input Bullying

Data points for this Screen:

Ratings: 2278 Comments: 3




Top 5 Priorities

#1 Increase participation
#2 Improve decision making
#3 Broaden demographics
#4 Build public support

#5 Collect informed input

=) MetroQuest Studio
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Frequency of Public Engagement

Quarterly

Monthly

Annually

Every 2 to 4 years

Less frequently

<) MetroQuest Studio

‘_ ANSWERS v ‘ Distribution of answers by question.
Question
How frequently do you seek public input? v
Answer

Annually

Quarterly

Every 2 to 4 years

Less frequently

Monthly

Data points for this Screen:

Reponses: 712
Private: 125 Comments: 85



Public Preferences

5 minutes or less (vs. 1 hour or more)
Visually interactive (vs. multiple-choice Qs)
Education weaved in (vs. reading docs)

Private input (vs. public input in forums)

Online from anywhere (vs. specific location)

||||||||||||| v | Rating distributions and averages

Ratings @1 ®2 ©3 @4 @5 @Average

80

70

Data poin
Ratings: 797

Comments: 5
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Jim Meyer, AICP

Senior Transportation Planner

A=COM

Amy Elmore, M.S.
Communications Coordinator

PASC K/

CounNty Frori

OPEN SPACES. VIBRANT PLACES.

Johnny Wong, PhD
Senior Planner

- Hillsborough MPO

———ma== Metropolitan Planning
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Public Ovutreach Challenges

J Maximizing community
participation

1 Reaching a diverse
auvdience

d Creating convenient
engagement platforms

d Obtaining quantifiable,
meaningful input

A=COM



Success Stories

Tampa Bay Area
Tri-County Transportation Plan

2,800,000 population

© Progress &

2045 Transportation Plan

Transportation, Innovation, Mobility for Everyone!

Transportation, land use, and funding are important challenges in our region. By 2045,
our region will have over a million more people living and working here. Hillsborough,

Pasco and Pinellas counties would like your input on three growth scenarios. Individual
elements of each scenario may be combined into a final regional plan. © Begin

B 7o/ Roads’
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9 3 Plant City '.

It will take a combination of investments to move people around
our region, both today and in the future. Please take a few minutes
to tell us your views on the region's future transportation system.

SCENARIOS ©
ELEMENTS »

s
5!

¥ .

1 S : |

1 Coordinated and
Specialized Outreach

d Monitoring and Retargeting

Pasco County, FL

MPO 2045 Countywide LRTP

500,000 population

Pasco County 2045 Long Range Transportation Plan —

v Welcome!

© Progress

Pasco 2045 Long Range Transportation Plan

The Pasco Metropolitan Planning Organization (MPO) is updating the 2045 Long Range
Transportation Plan (LRTP). This plan identifies how and where we invest transportation
funding for roads, transit, trails, and sidewalks. Keep Florida invested in Pasco and take
the survey now. Without your input, transportation cannot receive state or federal
money. Tell us YOUR investment priorities by completing this 5 to 10 minute survey!

WELCOME

Live, Work, Play and Stay in Pasco! Today, seventy percent
of workers that live in Pasco leave the county for work. How
will future growth impact our travel patterns?

1 Social Media Outreach

ISSUES MAP »

THANKYOU o

Topeka, KS

Metro Long Range Transit Plan

130,000 population

© Progress —

Topeka Metro Long Range Transit Plan

Help Topeka Metro plan for future transit investments!

Topeka Metro is a transportation solutions provider, leveraging bus, paratransit,

contracted taxi, and bikeshare to get Topekans where they need to go. Help us establish
™ goals and priorities for Topeka's first Long Range Transit Plan!

WELCOME
PRIORITIES ™

What is the purpose of the Long Range Transit Plan?

The purpose of this plan is to identify, analyze, and prioritize a
I‘::lt}:“ set of transit improvements that can be made to enhance the

existing Topeka Metro bus system.

d 2 Coordinated Surveys
d Mining the Results

A=COM
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Over 12,000 Engaged!

Tampa Bay Area Pasco County, FL Topeka, KS
Tri-County Transportation Plan MPO 2045 Countywide LRTP Metro Long Range Transit Plan

9600 | 1600 | [11,200

Participants Parficipants Particioants

A=COM



Tampa Bay Area

Tri-County Transportation Plan

2045 Transportation Plan © Progress
v |t's TIME!

WELCOME

Transportation, Innovation, Mobility for Everyone!

Transportation, land use, and funding are important challenges in our region. By 2045,
our region will have over a million more people living and working here. Hillsborough,
Pasco and Pinellas counties would like your input on three growth scenarios. Individual

elements of each scenario may be combined into a final regional plan.
- g 1Y

t's 000900
It will take a combination of investments to move people around
T I M E our region, both today and in the future. Please take a few minutes

TAMPA BAY to tell us your views on the region’s future transportation system.

< | -

o

PRIORITIES ™

w

SCENARIOS

ELEMENTS »

#
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TAMPA BAY

Transportation e Innovation e Mobility for Everyone

- Hillsborough MPO

Metropolitan Planning
for Transportation

&= FORWARD
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Tampa Bay Area

Tri-County Transportation Plan

2045 Transportation Plan © Progress

¢ Its TIME! d 2 month survey

Transportation, Innovation, Mobility for Everyone!

Transportation, land use, and funding are important challenges in our region. By 2045,
our region will have over a million more people living and working here. Hillsborough,
Pasco and Pinellas counties would like your input on three growth scenarios. Individual

d 9,600 participants

» United States
MetroQuest Record!

d 234,000 data points
It will take a combination ofinvejstr.'nents to move peopI; around | EI 10'400 Com men'l's

ELEMENTS »

B 3
0w o
w o
N
E
O 5
B O
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to tell us your views on the region's future transportation system.

D 9 1 s ™

___.____ Hillsborough MPO €. FORWARD

=——ama=== Metropolitan Planning

- for Transportation ;A PINELLAS
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Tampa Bay Area

Tri-County Transportation Plan

2045 Transportation Plan © Progress
v |It's TIME!

Transportation, Innovation, Mobility for Everyone!

Transportation, land use, and funding are important challenges in our region. By 2045,
our region will have over a million more people living and working here. Hillsborough,
Pasco and Pinellas counties would like your input on three growth scenarios. Individual

Adel
Toll Roads?

/4dc/ mokE

s 00000 ! - ,
It will take a combination of investments to move people around
T I M E our region, both today and in the future. Please take a few minutes
B TAMPA BAY to tell us your views on the region’s future transportation system.
| ) - ] ‘ L‘-. ree -1 ad
- Hillsborough MPO ‘
=—==2= Metropolitan Planning FORWARD

- for Transportation }A PINELLAS

PRIORITIES ™

SCENARIOS @

ELEMENTS »

Keys to Success

d Survey Development,
Testing, Refinement

d Coordinated and
Specialized Ovuireach

d Monitoring and
Retargeting

A=COM



Pre-Planning Coordination and Task Division

S

4 First fri-county Long Range
Transportation Plan for the

=1

3

T Bay Regi

ampa Bay Region ) -“&
3 Hillsborough, Pasco and 5&‘&

Pinellas MPOs volunteered ﬁ‘;

staff to complete assignments

= Socioeconomic analysis

= Transportation and Land
Use modeling

= Quireach program

4 Six consultants o manage!




Scenario Planning Process

1 Once the preliminary SE projections and transportation/land use
models were completed, we initiated a scenario planning process

L

Explore ‘what-ifs’ = what things can be conirolled and which cannot?

4 Use quantitative feedback to identify long-range outcomes supporied

by the community

Scenario A

DRIVERLESS CARS  RAPID BUS ON SHOULDERS

New Technologies

Scenario B Scenario C

»
. v /
:f&g
A
: r r
AT
TOLLED EXPRESS REGIONAL & STATEWIDE
LANES RAIL .-
1-275 CONVERTED TO BOULEVARD \ RAPID BUS /

Expressway Lanes Transit Service



Crafting the MetroQuest Survey

D IntrOd UCﬁon 2045 Transportation Plan @ Progress &5 D)
= On-Boarding
= |ncentives 5 wkokets o sce i ics

Lightning, or the arts. Tell us
your thoughts about three land

use and transportation growth
scenarios.

I'm Ready!

::] MetroQuest




Crafting the MetroQuest Survey

D In.l.rOd Uclhon 2045 Transportation Plan @ Progress &5 )
2 What is important to you? © Next Tsk

<

A Priorities
= Value declaration

= Establish metrics for ,  Draveurtops

scenario performance Pl Senvee cese

Alternatives to Driving Traffic Jams

Traffic Jams

WELCOME
SCENARIOS @
ELEMENTS =+

Open/Green Spaces

Shorter Commutes
: Reduce amount of time spent sitting in traffic on a
Equal Opportunity typical weekday, which affects productivity, family

Storm Vulnerability time, air quality, noise, and other factors

’ Comment

@D suggest another




Crafting the MetroQuest Survey

D I nII.rOd U Clllio n 2045 Transportation Plan @ Progress & ))

¥ (2. 3 How should we grow? OnextTask 4
0 Priorit g ¢ °
roriries O E Seaal Scenario C E
O'x <«
lé'l E Ll Scenariq RAILSERVICE / reaction to this scenario: =i
o 0 8 Imagine a f INTO HERNANDO LAY ; & * * * L
1 Scenarios AND RAIL gt o § g

in-filling the | , @ | e
y W ), '
N Woesley
Sl ) DU RAIL SERVICK

= Rate 1 to 5 stars T N ;
N :Unding imp iCO'l'iO nS » Significant ; " : e : mm ; on your priorities:

encourage|  FINELAS K ) RAPID BUS IN
. ° ° . : t % I e\ OWN LANE -
and policy decisions andbusing T § guetmvmpintf 5\ PSSP0 fosioomng
7 Rail Servicd  cwmman i ATEmETE] = \m - 5
connects th 2 : -~ ) N Rooon % i Traffic Jams <u—
bus serviceg : |

» Rail servicq AN | P Y
Orlando ey, A 6% COUNTY

. o N 4 (s More

» Water ferry ) g ﬁ : @ !
and St. Pet " B }

and South

)

By 2045, Better
amm— - today m




Crafting the MetroQuest Survey

D I nh’Od U Ch on 2045 Transportation Plan (@ Progress & )

v 3 4 What should be in the plan? © Next Task
° ogeo W 0 0 u
= uw 9 = Roadways Transit Community Funding
O 5
O
ﬁ % % E Roadway Options
4 = E § ﬁ Elevated Toll Roads
EI s C e n q rl o s éiﬁi%?:;y Expressways with limited entry points provide reliable travel times and less

Eo— .
1 Elements ....wqw_u
= Detailed feedback on covaed T | > ) \
specific projects
= |dentify elements to o

4 Please rate this image from 1 star (least preferred) to 5 stars (most preferred)

move forward 278 CEIXIXTI)
Boulevard




Crafting the MetroQuest Survey

d Iniroduction

1 Priorities

1 Scenarios

] Elements

d Wrap-up

Demographic data

Raffle entry

2045 Transportation Plan

<

WELCOME

PRIORITIES
SCENARIOS

3

4

ELEMENTS

5 Thanks for your help!

Tell Us About You

Home Zip Code
Type here...

Work Zip Code
Type here...

Employment Status
Select...

Race/Ethnicity
 Select...

Annual Household Income
 Select... v

Enter here for a chance to win Bucs, Lightning,
or arts tickets...

|T1,rpe Email here...

E) Submit Final Questions

@ Progress & ))

Closing the Loop

Thank you for having a say in shaping
our future transportation system! If you
would like more information regarding
this study please click on the logos
below. Thank you again for your input!

Privacy Information

s O000Q

TIME

b MEDIA GROUPR INC,

A visvorousnuro (@ FORWARD

@ e w4 PINELLAS




Getting the Word Out

Engaging website with video,
embedded MQ survey

Presentations to advisory committees,
councils, boards

Large events like FL Home Show and
Back to School Bash

Earned media like radio & tv interviews
and newspaper articles

Paid social media and newspaper ads

Mailout

The TIME is now.

The Hillsborough, Pasco, and Pinellas Metropolitan
Planning Organizations are working together to develop
a Long Range Transportation Plan.

This Plan will be a blueprint to help shape growth
and implement transportation projects.

What will the future be like for our children and
grandchildren? Take this simple survey, and tell us how
you see the future of the Tampa Bay region.

he

‘}i{{ Hilisborou gh MPO ), R FORWARD
: e PASCR, S8 BNELLAS

Thiilics Dos7 <8 @D B8 s2eThuoma [610:




Strong Participation - Start to Finish!

10,000
tsOO®OO
8,000
I I I I E 6,000
Transportanon Innovation ® Mobility for Everyone
4,000
2,000
0

Aug 2018 Sep 2018 Oct 2018
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Let's get Started!

Two ways to participate

You can take the survey online at:

[tsTimeTampaBay.org

Or, follow this guided presentation
and fill out your responses on your
questionnaire




3. SCENARIOS

2045 Transportation Plan

<

WELCOME

2

PRIORITIES

It you are compleling
The online survey,

yOouU should be on screen 3

3

SCENARIOS

'@ Progress

How should we grow?

Scenario B

Scenario A

Scenario A

Imagine a future where we primarily invest in NEW
TECHNOLOGIES and a few roadway projects to
manage traffic flow. Click on Show Map to view

scenario.
Show Map

Rate your reaction to this scenario:

* * Kk K &

|

 Optional Comment

~ Investments in new
technologies & driverless cars
ease long commutes

No priorities selected, at random:

Open/Green Spaces <
Equal Opportunity ==
Storm Vulnerability <

Alternatives to Driving -1

» Regional rapid buses on |-275
shoulders bypass traffic

~ Select roadway projects help
improve local and regional
connectivity

Traffic Jams <

~ Pinellas redevelops while
Hillsborough and Pasco grow
in suburbs and rural areas

By 2045, Worse By 2045, Better
than today * than today

O

4
w
=
=
L
=
L
=
Ll

t's @

T

O®0Q

TAMPA BAY

Transportation = Innovation = Mobility for Everyone

[t you are completing
he paper survey,

yOouU should be at section 3

3. SCENARIOS
SCENARIO A Rate this Scenarios ! 06000

Imagine aruture where | L o8t
wa primavrily imvest in Ap g fppaﬂ{ng

MEW TECHMNOLOGIES What doyou like?
and a rew roadway :
projects to manage

What doyou dislike?

SCEHARIO B Bate this Scenaros 1 2 B 4X5

Imagine a ruture where | Legst Maost
we primarily imvest in Appealing Appsaling

EXPRESSWAY LANES What do you like?
forming on outer [oop |
so trarfic does not have
to gothroughthe con-
gested center of the ‘

ragion m | what do you dislike?

a0 8

Imagine arfuture where ! Legst
we primarily imvest in Appsaling

BUSAND RAILSER- | What doyou like?
VICES connecting, :
revitilizing and in-rling :
the communities that
exist today.

'g‘ m { What do you dislike?




Rate Scenario C
Transit Focus

CONTINUES

INTO HERNANDO Dade City

&) g o | |
Port Richey,

Zephyrhills.

s CUSCEON D AIL SERVICE |

| SR

Tarpon Y ' B CONNECTS TO
Sprmgs | , ORLANDO }

PINELLAS

COUNTY K RAPID BUS IN

OWN LANE

Plant Cuty.

640 '

s HILLSBOROUGH
o1 COUNTY

RAPID BUS IN
OWN LANE

7 / b Less ,
- - — - »-ﬁ"-'-""-—-.‘""-'-'-‘-‘"--—-"-"— P T pnep——

- . e e -

REGIONAL & STATEWIDE
RAIL

Transportation = Innovation = Mobility for Everyone

060600

Most
Appealing

RAPID BUS

Rate this Scenario:

Least
Appealing

By 2045, Worse By 2045, Better

Results on priorities: than Today than Today

Storm Vulnerqbili’ry

Traffic Jams

Open/Green Space

Alternatives to Driving

Equal Opportunity

Shorter Commutes

Public Service Cosfis



Specialized Ovutreach

d Pop-up events at malls, schools,
transit stations, markets &
bodegas, libraries

d Community outreach, 2 60 groups
in Hillsborough County alone -
many in Communities of Concern

d Spanish language translation via
PowerPoint and hardcopy survey

1 Spanish-speakers hotline

Commu mosofConcemm 83BUre more
than one 1and g dev above the
LO l' - N
anst own i iy,
u ldefl imited C‘gahp oficency,
n Inorities :an carless households.
Extreme Poverty 85 percent or more of
0 .c

h:nmmns have an amual househod
incame of $37 000 or less

e e -

.
ol N
Ia% po’’ . -
LEGEND
HILLSBOROUGH COUNTY, FLORIDA
COMMUNITIES OF CONCERN Rand
OMMUNITIES OF CONCE
Radroa
2 characterist
L —— Hesbarough County Boundar
= B o -
- 4 characleristics w—
e - § characturistic == === Caty Wility Service As
© Hilshorowgh NFO R,
: Extreme Paverty o s
& A




Specialized Outreach

200222 PLAN DE TRANSPORTE 2045

I El transporte, usos de la tierra, y el financiamiento son desafios importantes en nuestra
region. Para 2045, la poblacion en nuestra regién aumentara por méas de un millén deper-
TAMPA BAY sonas. Esto significa un gran impacto en las viviendas y trabajos. Los condados de Hills-

Trereportalion = innowation = Mobility far Everpone i i W - i
borough, Pasco y Pinellas desearian su opinidn sobre tres opciones de crecimiento. Los

t’S o@@®® conceptos individuales de cada opcion pueden ser combinadas en un plan regional final.
T Instrucciones: Complete cada seccion de su encuesta cuando se lo indiquen. Consulte la presentacién para

TIME 2045 Transportation Plan S Bt

Transportation ® Innovation = Maobility for Everyone

SELECCIONE SUS 5 PRIORIDADES MAS IMPORTANTES n

Vulnerabilidad de lgualdad de - Costos del servicio
L] tormentas L] oportunidades _| Viajes mas cortos [ ] publico
[ ] Trafico [ ] Espacios abiertos | | Formas de viajar que no sean carros

Comentarios (opcional):

......................................................................................................................................................

3. OPCIONES
OPCION A ¢Como te gusta este escenario? o 9 o o e

Imagine un futuroen  : Muy poco Muchisimo
que invertimos en

- Hillshavough MRO ‘ FO RWA R D nuevas tecnologias y ¢Qué te gusta?

=——=—= Metropolitan Planning

_a_- for Transportation "” P' N ELLAS aigunos proyectos de

carreteras para mejorar :
el flujo de trafico y
reducir lo co

| ¢Qué no te gusta?

bMEDIA GROUP INC.

m—

e

R URI Autos sin conductor
OPUQN B cComo te gusta este escenario? o o o o 6

Imagine un futuro en g Muy poco Muchisimeo
que invertimos en car-
riles de autopistas :|¢Qué te gusta?
formando un lazo exte- :
rior para que el trafico  :
no tenga que atravesar :




Monitoring and

Targeting

1 Responses by Zip Code /
County

1 Responses by Race / Ethnicity
d Modified ovuireach

Increased Facebook ads
for under performing zip
codes

Modified online platforms

"Go to them” meetings

Asian, 2.7% African
American/Black,
5.5%

American Indian,
0.5%

Hispanic/Latino,
9.0%

Native Hawaiian,
0.2%

Other, 4.8%

White/Caucasian,
77.3%

Asian, 3.3% African
American/Black,

7.0%

American Indian,
0.5%

Hispanic/Latino,
11.0%

0.2%

White/Caucasian,
72.4%

____ Native Hawaiian,

Other, 5.5%




Pasco County, FL
MPO 2045 Long Range Transporiation Plan

Pasco County 2045 Long Range Transportation Plan @ Progress E ))

3| 4 |dentify your concerns © Next Task

5
<

d 50 days

d 1,600 participants
ot T =  Anticipated 500

Ridge Manor
Hernando Spring Hill Mang(;;e;nent
Beach i Lacoochee 7

s d 4,500 map markers

Please drag and drop at least 3 markers on the map.

5 & = B B B

My Home Safety Concern Roadway Issue  Transit Issue Biking Issue Walking Issue

WELCOME

PRIORITIES

ISSUES MAP
THANK YOU o

Shady Hills

Preserve

175 Zephyrhills
Land O' Lakes @

Wesley Chapel Crystal Springs

Tarpon Lutz
Springs )./ 8 e
w Lower Kathleen v

Google Hillsborouah

W Map data ©2018 Google, INEGI Terms of Use Report a map error

A=COM



Pasco County, FL
MPO 2045 Long Range Transporiation Plan

Issues Mapping
(Support Existing Conditions Analysis)

Priorities
(Confirm/Refine Goals)

Pasco County 2045 Long Range Transportation Plan
v What is important to you?

<

WELCOME

PRIORITIES

Crash Reduction

New and Wider Roads
Smooth Roads and Bridges
More Trails and Sidewalks

Protect Natural Resources

Order your top 5
4 items above this line 4

Enhance Economic Growth

Better Transit Service

Better Signal Technology

@D suggest another

@ Progress

—)

Crash Reduction

Invest in improvements that reduce the frequency
and severity of crashes for all transportation users
within the Pasco MPO. This includes enhanced
safety for motorcycles, bicyclist and pedestrians.

,Comment

RATINGS @

ISSUES MAP &

THANKYOU o

Pasco County 2045 Long Range Transportation Plan Q@

<

WELCOME

PRIORITIES <

Progress c— ))

4 |dentify your concerns

ISSUES MAP

Please drag and drop at least 3 markers on the map.

2 & = @

My Home Safety Concern Roadway Issue

Weeki Wachee

Hernando Spring Hill

Beach
Masaryktown

Transit Issue

Hill'N Dale

Spring Lake

N

Biking Issue Walking Issue

THANKYOU @

ranytuvvi

\ Zoom to:

] |
Ridge Manor Mawal\lc_(;jelrﬁent
a

Lacoochee

5

Shady Hills

Land O'Lakes

Wesley Chapel

ngn Swamp

ilderness
Preserve

Zephyrhills

)

Crystal Springs

Tarpon
Springs

@ Lower
GOOQIe Hillshorouah

48
Kathleen 14

W Map data ©2018 Google, INEGI Terms of Use Report a map error



Pasco County, FL
MPO 2045 Long Range Transporiation Plan

Spring Hill =~

Maausvktown ) o4

Hernand 47
Beach

24

Shady Hills - P
- son
o~

i
R
‘ -
~ ichey \ j o
y Port
'5 AT — p
.‘ @@ Oand "akes
-~ J :

y Chapel

' St Leo
fonet Point \ j 49

=
m\‘}@;hyrhulls

ATRA

Lacoochee

Dade City

57

(o8]

en Sw
ilderne
Presen

Crystal ! 53'.‘4.1;

T
€
Larpon Lutz ~

Springs 24 ; e
) (568 vy LoweY"
Q) Hi/lfctj)orough
— Wilderness
Palm Harbor ,\.}5 Park University Preserve
ple
O g.l.eedin (580) Town 'N' \ﬁ?ce

2 O B R

My Home Safety
Concemn Issue

=

Map data ©2018 Google, INEGI *

N

Roadway  Transit Issue Biking Issue Walking Issue

Kathlee

Keys to Success
1 Social Media Ovireach

d Small Group Meetings -
they add up!

Data points for this Screen:

-

Markers: 4525
Marker attributes: 15656
Marker comments: 2202

A=COM



#IIsTIMEPasco MetroQuest Survey
Creating a Communications Plan

Pasco County 2045 Long Range Transportation Plan © Progress &5
4 |ssues Map

<

WELCOME
PRIORITIES »

Please drag and drop at least 3 markers on the map

G-I -

My Home Safety Concern  Roadway Issue  Transit Issue Biking Issue Walking Issue

ISSUES MAP
THANKYOU o

Ve g

Hitl N Dale {w) Zoom 1o

T wildiite

Management
2 L}

A
Weeki Wachee
S Ridge Manor
ing Lake 9
Spring Hill o

Hemando
Beach

Lower (01)
Hillshorouah
) Map data B2016 Doogle. INEG!  Teena of Lin

Goal- Pasco County WELGE
500 Completed Citizens over 18 Difference in
Surveys years of age your community



#ItsSTIMEPasco- MetroQuest Survey

Determining our Campaign Approach

YOU CAN MAKE A

-
AY)
~

e




#IIsTIMEPasco MetroQuest Survey
Reach Your Audience Through Social Media

Work Smarter, Not Harder .|: W et Jeremy..
Meet Mary... - »
e | » 33-54 years old ’w! gr(‘)n:ﬁ giiir;t:ss owner
d Choose the Right Y -warmed it 2 ' - Industry expert
. .- W -College gra s dri
SOCIGI PlCI'l'fOI'm == - Professional for midsize company h > -Fil_c,?:gl?yu?onrs“éf:ative
: i/lma:tl'f(h?ptper SR « Most likely to use Twitter, YouTube
y o - Most likely to use Faceboo and LinkedIn
d Who's Your Audience and Pinterest

You

Meet Rose... Meet April...

W - 13-25years old
- 18-29 years old - q - Student

+ College stude:nt " 7% | « Brand/trend loyal

- Concerned W|th trends NN Technologically savvy

» Heavily interactive - Responds well to contests,

- Fiscally conservative sneak peeks and videos

 Most likely to use YouTube - Most likely to use Instagram,
and Twitter Twitter and Snapchat




#IIsTIMEPasco MetroQuest Survey #
Maximizing Your Audience Reach

Best Days

SuMT/W|Th F S

Best Times

12pm, 3pm, 5-6pm

Best Days

SuMTWTh[F[S

Best Times

Sam, 1pm, 3pm

Quick Tips:

B2B performs 16%
better during business
hours.

B2C performs 17%
better on weekends.

Quick Tips:

Using multimedia and
setting a consistent
posting schedule
significantly increases
posting reach.

HASHTAG

Easily search discussion

topics and organize
content based on your
chosen hashtag.

-#PascoProud

Show someone else’s
content on your page.
Make sure to still

THINK before you
post.

HANDLE

@

Use the @ sign

to “tag”someone,
& engage someone
by their handle,

or online name.

-@PlanningPasco

SHARE &
RETWEET



#IIsTIMEPasco MetroQuest Survey
Live Video Feeds

Reach Your Audience Where They Are

1 Facebook Live
d Twitter Periscope

4 Instagram Live Video




#ItsTIMEPasco STIMEF
Return On Investment - E=m
1 4,642 Facebook reach '

1,609 PARTICIPANTS

1,609 Participants completed the MetroQuest survey.

MetroQuest t's €

Public Involvement Software

d 8,012 Twitter impressions e N

M

=1

on the MetroQuest survey.

d Nearly 350,000 audience -

v
Publicity: $6,861 (75.9%)

(online news and TV) o B I

Publicity Value Audience

d $9,000 publicity value 8012

) Online News TV &) Online News TV IMPRESSIONS

d Additional Exposure .
The It'sTIMEPasco Campaign Package included the following TOP FACEBOOK POST
elements in partnership with MPO, AECOM, and Pasco County 2,222 TOTAL REACH
Media Relations & Communications g et s

= YouTube video S ="
- FqcebOOk Iive HEoieEE e Ry am.u" TOP TWITTER TWEET

Customized Logo 1,003 IMPRESSIONS

P t /id Thanks @PascoSheriff for taking the
romotional Video #tsTIMEPasco survey at #Woofstock |
60 YOUTUBE VIEWS

Social Media Campaign

-~
=

News Release '
QOutreach Event Coordination

Email Blasts




Topeka Metro Long Range Transit Plan

<

WELCOME

<

PRIORITIES

Topeka, KS

Long Range Transit Plan

é Progress (

Pin your home and at least 3 more markers on the map.

ervice

Silver Lake

SSSSS

Grantville ~ Newmar

B | Tecumseh

Big Springs

Watson

rrrrrrr

- . )
l © What to do l 7 Next Task | S

STAY INVOLVED

d 2 Coordinated Surveys
= Fach 2 months long

d 1,240 participants
= 620 surveys per phase

1 Reached frequent and
occasional/non-riders

A=COM



Topeka, KS
Long Range Transit Plan

Topeka Metro Long Range Transit Plan ©@ Progress @B

2 What is more important? Oneaask (@) O 5

v

Keys to Success

d Coordinated phases -
drill down in the results!

Tradeoff #1 Tradeoff #2 Tradeoff #3 Tradeoff #4 Tradeoff #5

N

WELCOME

More Weekday Hours vs. Buses Arrive More Often
Choose the option that best shows which tradeoff you prefer

TRADEOFFS
STAY INVOLVED

More Weekday Buses Arrive

Hours
(start service ‘ « | < [Neutrall > | » | More Often
earlier and end (every 30 minutes
later) at a bus stop)

= |dentify early In the
Process

More Weekday Hours Buses Arrive More Often

Current Condition Current Condition

Weekday service runs between approximately  Most buses arrive at a stop every 60 minutes
6am. and 8 p.m. (some arrive every 30 minutes).

Proposed Improvement .
Add 4 hours of service

(start service at 5 a.m. and end at 11 p.m.) Proposed Improvement
All buses arrive at a stop every 30 minutes.

- Add 4 hours .
i R G
5 a.m. 11 p'm' ¢ tl.'|||:! e 30 minutes

Optional Comment e Next Tradeoff

Phase 2 Survey — Tradeoffs

d Monitor and Target
d “Go to Them”

A=COM



We've received input...

’

but is it meaningful? d “We need more service.’

d “l wish the buses would
come more often.”

d “The bus doesn’t go
where | need it to go.”

d “You need to improve
the sidewalk near the
library.”

A=COM



|dentifying Priorities

Topeka Metro Long Range Transit Plan © Progress E&—>

Priorities ——

@ Expand hours of operation Expand hours of operation

<
<

@ Connect to jobs/services

WELCOME
PRIORITIES

&) Increased frequency

Order your top 3 items
4 above this line 4

STAY INVOLVED o

Enhanced technology

Faster travel time

Currently, service for all routes end on weekdays
between 7:00p-7:30p. Service for all routes ends
between 6:15p-6:45p on Saturdays and there is no
service on Sundays.

Improved accessibility
Improved stop amenities

Transit-oriented devt

A=COM




500 —
/ \
{ I
400 :
i 1
i 1
i 1
i
300 :
- i 1
‘g i 1
O I l
i 1
200 [
i
i
i
i
100 |
i
i
i
i
01
: Expand Increased Ctjrmect F ster Improved Enhanced Improved Transito...
i hours of frequency tavel stop technol... accessib...  devt
\ operation messerv jlme amenities
\\ / Item ranked
s e B e . —

%k Note that the highest rank is 1, so small rankings and averages are better than high ones.

2.0

1.5

|dentifying Priorities

1 Expand hours of
operation

d Increased frequency

1 Connect to jobs and

services

A=COM



Dig a Little Deeper

Topeka Metro Long Range Transit Plan © Progress

> Survey o

Expand hours of
operation

e
\ J

v v

Expand hours of operation

When would you prefer to see hours of operation expanded? Select all

WELCOME
PRIORITIES
MAPPING =&

STAY INVOLVED

Connect to that |
jobs/services atapply.
{ | Saturdays
Increased frequency " Sundays

" Weekday evenings

T A | Weekday mornings
Priorities  Nex T
Which route(s) would you like to see hours of operation extended?

Choose up to 5.

© Expand hours of operation E »and hours of operation

©  Connect to jobs/services

MAPPING &
STAY INVOLVED o

Increased frequency

PRIORITIES <

' 1-Qakland | 2-NorthKansas | 3-East6th | 4 - California

Faster travel time

I 5-Indiana | '6-West6th [ 7-Washbumn [ 10-West10th

Improved accessibility

Improved stop amenities
Transit-oriented devt

112 -Huntoon [ 17-West17th [ 121-West21st [ 29-\West 29th

" 10S - West 10th Special | The Flex

& A=COM



Show Us Your Concerns

Topeka Metro Long Range Transit Plan
'3 4 Mapping

<
<

WELCOME
PRIORITIES

+ Silver Lake

Nsas River

Google

Pin your home and at least 3 more markers on the map.

il

Home Location Enhance
Service

iyl

Improve Bus
Stop

Menoken

@ Progress >

)

Improve Bike
Access Connections

@

Grantville

Tecumseh

Big Springs

Map data ©@2018 Google Terms of Use Report a map error

STAY INVOLVED

A=COM



NW Lower Silver Lake Rd

ower Silver Lake Rd N ¥ z
z
-
-
=
]
2
oy, 8

Ks
Kansas Ripe o5 %k
(R

@ I
‘ TopeKa Zoo &
Improve - an -J

AEEESS Westboro Baptlst Church
0 — L-J;%lj f 2o Washburr}
R ' x \.} ; §,’ Q Unwssnyﬂ.
! ’

ete
Improve Access

Select... J ]
g Shetilll -

Add or improve sidewalk to bus stop
Add or improve pedestrian signal
Add or improve crosswalk

Other (please explain) =

pi ng Issvues
.|

Pilip Billard

R\V@f
q.a

any eI noRN MS

nioon

F
|

o
=
&
£
L
=
“

Big Shunga

Park i

/

SE 29th St

SW Fairlawn Rd

SW37th St

SE 45th St ‘_/‘_— SE 45th St

€ SW 45th St P A
z ] “
: e o
& SWa7th St = o
3 8
o -
= =
= I A—COM



Collecting Demographlcs

Topeka Metro Long Range Transit Plan @ Progress @ ® | > speaking: Jen McNeil (H

5 Thank you for your input!
Tankyou

What is your home zip code? Your feedback will allow us to finalize our

Race/
Long Range Transit Plan and better o o
Type. 1 s
‘,__________________\ coordinate future communication E'I'hnICI'I'y

When did you last ride a Topeka Metro bus?® regarding Topeka Metro services. Please
Select: v join us on September 18th for our second

open house and view a draft report in Ge n d er

November 2018. Please click on the
logos below to learn more about Topeka

Metro. If you have additional comments I n C O m e
I've never ridden the bus

or questions, please email Andy Fry
Home/

at afry@topekametro.org,
Select: v Work Zip

Emai BTN , .
Type... METRO @TopekaMetro E m q I I

5 Submit Final Questions

<
N

WELCOME
TRADEOFFS

TELL US MORE
STAY INVOLVED

increase Iif...
vices? v

In the last week
In the last month
In the last year
| can't remember

FUNDING SCENARIO

~—----_

Find us on

Facebook

A=COM




Targeted Responses

204

1 When did you last ride
a Topeka Metro bus?

In the last In the last
week In the last
\_ month year | can't ,
remember ve never
V / k ridden the
e bus
Frequent Riders Y% J

Occasional, or Non-Riders -
A=COM



Mine the Data

Screen 5
All Surveys Unknown
620 231 (36%)
Scree n 2 Frequent Riders Occasional, or Non-Riders
233 (38%) 156 (26%)
\ 4 \ 4 \l/
More Service Increase 3 tied More Service Connect to Increase
Hours Frequency each at: Hours jobs/services Frequency
99 (42%) 36 (15%) 21 (9%) 45 (29%) 29 (19%) 22 (14%)
poTmEEEEmm——— =~

/ \
l i
L 24(11.0%) I 21 (14.0%) .
; <— Screen 3 |
I Route 17 Route 2 I
: 24 (11.0%) 15 (10.0%) I
I I
: Route 10 Route 1 :
\ I

/

. 23(10.6%) , 14 (9.3%)
) - - M e -7 A=COM

-y s s e e = = .. = s

’----



e —— —— ———

Mine the Data

i =
I =
Ir————J 6TH'A\/E_%—6TH'S‘T
&
10
20 . | )] 15 T , @ 6TH 4,
UID:_ﬁI HUNTO@N /AY F—— H N o
1 E -'; \
=) A = A’
LY = > < 2
r | L = =
- l__-._,—l é;%—m; 218%1’— —éi)
(| = DC =2 :
o <C = <£1 <C [
UI) <Z( E N* & -]
o = / g}) :
-'?'*'—'—D——————_ 9THIST
§ ! q | e
= 2
— - (<_) e
I
I P
= [ . !
& (S | L TR T : = - |
[ = | e | =
i F_E—__’—\/_ | 5__"___1 (e e e H'
i o 2 ! h— 43‘ .:"_r——-|
— _-% = T | 45TH ST L.\,\,'é_\ r——== ——‘45TH C;T.__I
= E:. = T J O I |
| = B S L=
- e Y ———— -
i R & ] [

Frequent
Riders

VS.

— =—=Qccasional,

g or Non-Riders

Top 3 routes identified
B for more service hours
=il
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FIGURE 2.18: 2014 City of Topeka Neighborhood Health Map
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Topeka Regional Transportation Plan

TOPEKA METROPOLITAN
PLANNING ORGANIZATION

REGIONAL TRANSPORTATION PLAN

NIAs

1. Central Highland Park
2. Central Park

3. Chesney Park

4
5. East End

6. East Topeka North

7. East Topeka South

8. Highland Acres

9: Highland Crest

10. Historic Holliday Park

11. Historic North Topeka East
12. Historic Old Town

13. Jefferson Square

14. Likins Foster

15. Monroe

16. North Topeka West

17. Oakland

18. Quinton Heights Steele
19. Tennessee Town

20. Valley Park
21. Ward Meade

|

A=COM



Phase 2 Survey (Tradeoffs)

Topeka Metro Long Range Transit Plan ©@ Progress &

More Weekday Hours vs. v 2 What is more important? Onexre (3 (@) (5
Buses Arrive More Often W o
e LOL Tradeoff #1 Tradeoff #2 Tradeoff #3 Tradeoff #4 Tradeoff #5 E
O 5 O
— \V
Add New Roullles VS. More g % More Weekday Hours vs. Buses Arrive More Often 2
Choose the option that best shows which tradeoff you prefer >
Wee kd qy H o Urs - More Weekday Buses Arrive Id_:
Hours )
amrome QL&) < fouaf > > [ oot
Buses Arrive More Often vs. earlier and enc at a bus stop)

later)

Add New Rovutes

More Weekday Hours Buses Arrive More Often

Current Condition Current Condition

Weekd ) b i I Most b i t a st 60 minut

More Weekday Hours vs. e Sl et e e
* Proposed Improvement

More Weekend Service TS ¢

(start service at 5 a.m. and end at 11 p.m.) Proposed Improvement

Add & hours l All buses arrive at a stop every 30 minutes.
I S -l- d H 5a.m 11|:'m."I = - i E’
ncredse caruraay nours Vvs. " s

Add Sunday Service

A=COM



Phase 2 Survey (Budget Slider)

How would you spend the money?

What to do

Imagine Topeka Metro has an extra
$1.5 million next year to spend on
service improvements. Use the sliders
to select improvements most important
to you. View the bar chart to track your
spending & adjust your improvements to
stay close to the budget.

L

Use the sliders to

L' Y spendthe
Q additional funding.

—f—a— }

“—
Qony

Topeka Metro Long Range Transit Plan
v How would you spend the money?

<

WELCOME

N

TRADEOFFS

FUNDING SCENARIO

Use the sliders to spend the additional funding.

Add Weekday Service Hours

R

@ Progress (TS

© e @

+3
extra hour(s)
of service

A

You have more to spend.
Add/Modify your

selections to be as close

Add Saturday Hours
Saturday

Hours [ o i . i

+2
extra hour(s)
of service

to the budget as possible

Add New Sunday Service

X [

+5
hours of
service

¢l Il Il IIN NN IEE Iy

N\
4

- Buses come every 30 mins
viore

Buses d
(x ——

New Bus

Routes

+2
new bus
route(s)

Budget $1.50 Million
Budget Spent $1.47 Million

C ¥ & & & & & kR
e —

~-------’

TELL US MORE +

STAY INVOLVED @

A=COM



10 Tips for Successful Online

Engagement Every Time

1. Engage early (allow time to develop / test / refine)

2. Engage in phases (coordinated planning)

3. Ask the right questions, focus on community priorities
(compelling / influential / quantitative

. Promote well via multiple channels / engage partners)

. Include a ‘go to them’ strategy

. Monitor and retarget (modify outreach as needed)

. Mine the results

N OO 0 b

A=COM



3 more tips for online
engagement success




Tip #8: Create a safe place




Tip #9: weave in education

Springfield City Plan - Stage 1 @ Progress &

Springfield City Plan - Stage 2 @ Progress @Eo )
v v Budget Allocation O Nexi Task 4 5
< | [FE=

safety Technology el =

Details | Details Z o

> &

=

3 Development Scenarios © NextTask.

Bi-Central Community-Based | Industrial Sector

3
©)
=
:
e
©)
=
<
o
}—
)

s | 8

2 22

Springfield City Plan - Stage 3 @ Progress @@ 5

Please rate this scenario:

MAP MARKERS &

v 2 v Funding Balance © Nexi Task ISR  city center. * ok kK *
LI 0 2 o ycling Walking
'
= Z Use the sliders to create enough funding to meet the target. I;I = . . m @
@) < & o More about this
O = S5 <
TR Vehicle License n £ o W
; - ) - , +$60 More funding required to 0 ; 5 +] + ’
= l d . Gy
i (% 41—+ —1—1—1| il meet target E(: £ Culture
o o A . Communi
O Z /
g +6¢ IS Traffic
per gallon o — 5
o Environment
+$60
per mile
Worse than
Legand today
etroQuest
BUDGET $300.00 Millions
FUNDING $275.00 Millions

Help Privacy About MetroQuest




Tip #10: keep it short (5 minutes)

Participants

0 5> 10 W5 20veo2b  30) 398 40 45 o0 BSSEERGH

Time to Complete (minutes)




teractive

1N

od
@©
-
32
>
e
L
2
§
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10 Tips for Success

#1
#2
#3
#4
#5
#O
#/
#8
#9

Engage early

Engage in phases

Ask questions about priorities
Promote via multi-channels
Monitor and retarget

Go to them

Mine the results

Create a safe place

Weave in education

#10 Keep it short

w

BONUS: Make it visual & interactjve!







NEW 2018 MPO Report

Despite their efforts, many MPOs are
‘,[]_I]_[Iﬂ_ suffering from poor public participation.

Public involvement is valuable for many reasons. Informed public input can help shape

°
P | I I n V | V m n I r n h M r transportation plans to meet the true needs of residents. Better decisions can be made
prior to investing millions of dollars in new developments, while increased public support

can streamline project approvals. But effective public involvement is not always easy.

ement challenges, using both a rating and open-

> ) $ e
‘t\ . ' : ation’ as the most common challenge, followed

t don't make time to give their input,” noted one

formed citizens are trying to sway projects.”

= Top 3 MPO Challenges
= Top 5 Public Participation Priorities

= Citizen Preference Insights

= Popular Involvement Methods

= Public Involvement Frequency

= Top 4 Transportation Project Types 2018 MPO Report:

Public Involvement Trends that Matter

Thank you to 172 survey participants!

MetroQuest

Engagement optimized



Poll: What
additional information
would you like?

'@




Questions?

p
)

(4

3
3 . )
& {

R ) ] %
\ -~

X .|. »
- 3

&
"

G5

Jim Meyer, AICP Amy Elmore, M.S. Johnny Wong, PhD
Senior Transportation Planner Communications Coordinator Senior Planner
AECOM Pasco County Hillsborough MPO

I
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ou for Participating!

‘.ei:gg evts caurse/9161001

Certification
Maintenance



