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Inside the Alaska DOT &PF “‘
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20 years of best practices research
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Select MetroQuest customers

State Agencies Local Agencies Consulting Firms
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Chicago Metropolitan PA RTNE
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Top Engagement Methods

#1 Public meetings

<) MetroQuest Studio

% Contact Us

Panels: Challenges Engagement Methods Project Types

All Panels

Ratings @1 ®2 ©3 4 @5 @Average

100

Count

50

0 ] [ | I

Public Social Media Visual &
Meetings

Traditional Phone Polls
Interactive Text Surveys

Data points for this Screen:

Ratings: 2278 Comments: 3




ISsues with
public meetings



L ow turnouts Only the
at public motivated
meetings provide input



Top Engagement Methods

#1 Public meetings
#2 Social media

<) MetroQuest Studio

% Contact Us

Panels: Challenges Engagement Methods Project Types

All Panels

Ratings @1 ®2 ©3 4 @5 @Average

100

Count

50

0 ] [ | I

Public Social Media Visual &
Meetings

Traditional Phone Polls
Interactive Text Surveys

Data points for this Screen:

Ratings: 2278 Comments: 3
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Top Engagement Methods

<) MetroQuest Studio

Project Types

IIIIIIIII

#1 PUbliC meetings Ratings @1 ®2 ©3 4 @5 @Average
#2 Social media

#3 Visual & interactive tools

100
c
=3
0
U
50
0 [ | [ | I I -
Public Social Media Visual & Traditional Phone Polls
Meetings Interactive Text Surveys

Data points for this Screen:

Ratings: 2278 Comments: 3




Success! Kinney &
Alaska Engage 5,000
in Corridor Study




Joann Mitchell Heather Edic
Principal Engineer Civil Engineer

Kinney Engineering Kinney Ehgineering
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GLENN HIGHWAY INTEGRATED
CORRIDOR MANAGEMENT (ICM) STUDY
PUBLIC OUTREACH




Project Purpose

N
To identify strategies to improve the
efficiency of the movement of

people and goods along the Glenn

Highway, specifically as it relates to
non-recurring congestion.

J I KINNEY
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Sources: Esri, HERE, Garmin,; USGS, Intermap, INCREMENI'P, NRCan;, Esrl Japan, METI, Esri China
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Traditional Public Outreach Methods

A Alaska Department of Transportation and Public Facilities

" CENTRAL REGION

Travel ~

Business ~ News and Social ~

"Knlk River Bridge

Wasilla

AMATS: Glenn Highway
Integrated Corridor

I I 1 Qe e Management (ICM) Study
ro I e Ct e S I te Anchorage Ziport Heights Drive
You are here: DOT&PF > Central Reg - Gk o Iikeoratic Caridor M 22

Home Public Involvement Documents Schedule Contacts Comments Survey Results

State of Alaska Project No. CFHWY00289 MetroQuest Survey

Welcome Results

. . Nearly 5,000 people
The Alaska Department of Transportation and Public Facilities (DOT&PF), in cooperation with the

: : TRk . : responded to the online
Federal Highway Administration (FHWA), is preparing the Glenn Highway Integrated Corridor =
Management (ICM) Study. The study is funded through the Anchorage Metropolitan Area SAVey etwnen Fabruary
g N i = a : - o and April. Click here for an
Transportation Solutions (AMATS).

overview of the resuits.
Purpose

The ICM Study aims to identify methods to improve the efficiency of the movement of people

and goods along the corridor, specifically as it relates to non-recurring congestion. These

measures are intended to increase reliability and predictability of travel through the corridor. Sign Up To Receive Email
Updates and stay informed

L4 o o . . . . about the project.
What is recurring and non-recurring congestion?
Recurring congestion refers to delay that is experienced on a roadway on a daily basis

simply because there are so many people using the roadway. Quick Links

Email Updates

- Cent
Non-recurring congestion refers to delay that is caused by other factors, such as: a lane “e e % :

ra i2gion Fr
closure due to a crash or construction; special events that cause more traffic than

Transportation Fairs o . .

rough. Due to the funding
ity of Anchorage.

== recurring delays, including

llected by reviewing previously

Listening Posts ' $ x

Peay 35013

J ' KINNEY




MetroQuest

Glenn Highway ICM © Progress

Reaches more peOPIG, v Glenn Highway ICM Study

especially the commuters

What is your experience on the Glenn Highway? We want to hear from you!

The Glenn Highway provides the critical transportation link between Anchorage and the
Mat-Su Valley. An Integrated Corridor Management (ICM) Study is being developed for
the Glenn and we need your input!

WELCOME

Fast, easy way to gather input

from the public

Able to ask the same questions
of every user for consistent
data

J I KINNEY




Information Gathered
- r OO

How often and when they use the Glenn

Where they get on and off

Where they get information about the traffic conditions

Travel Modes

How flexible are travel times

Issues /Concerns/Suggestions




Glenn Highway ICM € Progress
v Glenn Highway ICM Study

What is your experience on the Glenn Highway? We want to hear from you!

The Glenn Highway provides the critical transportation link between Anchorage and the
Mat-Su Valley. An Integrated Corridor Management (ICM) Study is being developed for
the Glenn and we need your input!

L
=
O
O
=
L
=

ICM Goal: |dentify methods to improve the efficiency of the
movement of people and goods along the corridor.




Glenn Highway ICM

© Progress

O

Frequency

Direction

Time of Travel

Access Points -
Southbound

Access Points -
Northbound

)

2 QEREY | ©) Next Task|

Time of Day You Travel

What times of day are you typically on the Glenn Highway between
Airport Heights Drive and the Knik River bridge? (choose all that apply)

[ IMidnightto2am [I2am-6am [l6am-7am [l7am-8am
[18am—-9am [J9am-10am [Jl10am-2pm [12pm-3pm
[13pm=-4pm [l4pm-5pm [I5pm-6pm [I6pm-7pm

[ J7pm-8pm [l8pm—-10pm [110 pm — Midnight




Glenn Highway ICM © Progress @ —
3 Show us your concerns/ideas!

Please drag and drop at least 3 markers on the map.

= = %

Safety/Crashes Road Congestion Wildlife Other Issues Suggestions
Conditions

WELCOME <«

I Zoom to: V|

Point
MacKenzie

data ©2018 Google Termsof Use Report a map error




Glenn Highway ICM © Progress €O

3 O ) What to do |r:ms'.'m
0

% Traffic Reports

Traffic Reports You Use

Flexibility Where do get information about traffic conditions on the Glenn
Highway? (select as many as apply)

WELCOME <«

[_| Glenn Highway Traffic Report Facebook Page
I Radio

1511

[INixle

LI Twitter

Modes

Expand your Options [_| Other

Please expand on your answer above. For example, what radio
stations, what Twitter feeds, or what other information sources do you
use?

Type...




Glenn Highway ICM

@ Progress
Thank you for participating!

Final Questions (Optional) Project Information

S

0

>

N

é Z|p Code Home) Edith McKee, PE

; — | DOT&PF Project Manager
yp edith.mckee@alaska.gov

3

N
<
=

WELCOME <«

Zip Code (Destination) Joann Mitchell, PE

.Type... Kinney Engineering
Public Involvement Coordinator
JoannMitchell@KinneyEng.com

Why do you most commonly travel on the Glenn?
Select... :

Additional Comments: Project Website:
dot.alaska.gov/glennstudy

Submit Final Questions . -5'"-}



Survey Outreach
I

Transportation Fair

O iPad tablets, business cards with survey URL

Community Council Meetings

O Business cards
Project Website with a link
Email with link to key stakeholders

NextDoor social media site
DOT&PF social media outlets
GLENN HIGHWAY FACEBOOK PAGE

J I KINNEY




Examples

Alaska Department of Transportation & Public Facilities
March29-Q

Do you travel the #GlennHighway between #Anchorage and the Knik

River Bridges? We have over 1,000 responses to our survey and yet this is

a small fraction of the people who travel this corridor. DOT&PF wants to
hear from you!

Please take our survey: https://glennstudy.metroquest.com/

Don't delay--the survey closes April 1!

#EagleRiver #Eklutna #PetersCreek #Wasilla #Palmer

O You and 57 others 20 Comments 234 Shares

|b Like D Comment &> Share

Most Relevant =

Alaska Department of Transportation =°*
& Public Facilities

S

. e #GlennHighway OPPORTUNITY! DOT&PF wants to
y hear from you about your experience on the Glenn.
Take our survey here: https://
glennstudy.metroquest.com/

The Glenn Highway Integrated Management (ICM)
Study is identifying ways to improve the efficiency
of the corridor, specifically as it relates to non-
recurring congestion, (think weather, construction
or crashes) in order to increase reliability and
predictability of travel. You may also visit the
project website at http://dot.alaska.gov/
creg/glennhighwayicmstudy/index.shtmi

@ = % You and 58 others 14 Comments 41 Shares
il Like () Comment &> Share

Most Relevant «

«'.u\

chorage #EagleRiver #Palmer #Wasilla: Do you use the #GlennHighwa
Corndor between Alrport Helghts & Knik Bndges? We would like to hear from
you. Take our survey about your experiences on the Glenn at

V

Survey Ended - MetroQuest

- SURVEY ENDED Thank you for your interest in
= participating. There was tremendous community

engagement. We would like to thank the public for pro...

igemen



Survey Participation

MetroQuest Survey live from February
5% until April 472018

Total Participants: 4,891

Total Participants = 4,891

Survey posted on FB, February 12™

65% of responses were between March
28™ and April 2"

Crash on Glenn Highway, March 21+

We had anticipated less than 1,000
comments!




March 21 — Crash on Glenn Highway

GLENN HIGHWAY
DETOUR ROUTES

ALTERNATIVE DETOUR:

Local Eagle River traffic exits at

N. Eagle River Access Road/ /
Eklutna Park Drive

TRAFFIC

SINGLE LANE
TRAFFIC

N

~5

iy - - » : SOURCEs: Anchorage Daily News and Alaska DOT&PF Facebook

Artillery Road and takes Local traffic

Eagle View Drive to only.
diversion back onto

Glenn Highway —» MAIN
Detour Route

_ALTERNATIVE
Detour Route

Road Closed

py Janiy 2|be3

KINNEY



Survey Responses after the Crash

We were just about to post another

Total Participants = 4,891

reminder about the survey on the Glenn
Highway Facebook page when the incident
happened

We made the decision to not post the

reminder right away as we were concerned
people would focus on the crash only

One week after the incident, we did post @

reminder and responses sky rocketed

J ' KINNEY



Survey Results
_r @ @0000000O0O0OO0O0O0O0O0O0O0O0O0O0O0O0O0OoOo6G6é .|Q.
81,000 data points :
15,000 comments




Survey Results — “Frequency and Purpose of Travel”

Frequency of Travel Purpose of Travel

M Work
M Daily (4+ times per week)
M Shopping
Weekly (1-3 times per week)
W Visiting Friends & Family
Twice a Month
Recreation
Once a Month
M School
M Never (<12 times a year)
M Other

J ' KINNEY



Survey Results — “Mode and Time of Travel”

Mode of Travel Time of Travel

m Single Passenger Vehicle

m Bus, Van Pool, Car Pool

Bicycle

Other

J ' KINNEY



Survey Results — “Flexibility”

Flexibility in the Morning Flexibility in the Evening

Percentage of Respondents
Percentage of Respondents

No Flexibility Slight Flexibility Flexible Flexible Flexible Complete No Flexibility Slight Flexibility Flexible Flexible Flexible Complete
(15 minutes) (30 minutes) (1 hour) (2 hours) Flexibility (15 minutes) (30 minutes) (1 hour) (2 hours) Flexibility

J ' KINNEY



Survey Responses and Comments

Glenn Highway ICM © Progress

€) What to do l &) Next Task

15,000 comments

Traffic Reports
Try something new!

Flexibility What would encourage you to try a different mode of travel (such as
bus, train, car pool)?

T* e
Modes L

|deas!

WELCOME <«

Expand your Options >

J I KINNEY



Analysis Methods
N

Text Filters

Categorization
OKMZ

GIS Mapping




Text Filters

Information Source

\

M Glenn Facebook Page
W Radio

Nixle

511
M Twitter

M Other Responses

Number of Respondents

Other Information Sources Mentioned

J ' KINNEY



Map Survey Results
N

Glenn Highway ICM @ Progess & quce a Mquer on The Mdp cmd
3 Show us your concerns/ideas!

provide a comment about your
Please drag and drop at least 3 markers on the map. Conce rn or Suggesnl-ion

= —_ . O Safety /Crashes
O Road Conditions
O Congestion

O Wildlife

O Other Issues

O Suggestions

WELCOME <«

Congestion

Approximately 10,500 markers
and 6,000 comments

J I KINNEY




Categorization
N

Comments from Interactive Map Survey

Approximately 6,000

Event Congestion 11
Co mm e n'I'S Barrier Between Opposing Traffic 17
Educate Drivers 26
Accidents Cause Delay and Distractions 55
Need Patrolling/ Cameras/ Police Enforcement/ New Regulations 86
Signage is Inadequate/ Need Signage Improvements 90
SO r_l_ed from SiX Not Adequate Lighting/ Bad Visibility/ Obstructed View 95
= Snow Removal/ Sanding/ Winter Condition Maintenance 96
. . £ Other Issues 106
cd te g ories | nll.o twenty E Bridge Condition/ Bridge Needs Work / Widen Bridge 170
5 Need Alternate Route /Frontage Road 192
SU bcqll-eg o ries :é Moose/ Bear/ Other Wildlife 201
— Unaware, Reckless, Slow Drivers/ Driver Error 236
Hill or Curve Needs Improvements/ is Dangerous,/ Causes Delay 257
Other Improvements 312
Rutting/ Potholes/ Pavement Condition 377
Additional Lane / Widen Highway/ HOV Lane 506
On Ramp/ Exit Ramp/ Merging Lane Needs Improvement 572
lce or Winter Conditions/ Drainage Issues 628
Congestion/ Back up 1442
0 200 400 600 800 1000 1200 1400 1600

Number of Comments

KINNEY




Map Survey — KMZ

N
KMZ for Google Earth

Latitude Longitude Folder Description

61.4550133 -149.3664265 Ice- Winter Conditions/Weather- Road Conditions Weather and temperature changes are common at Eklutna Hill; frequent icing conditions and rollovers result.

merging traffic from Eagle River causes a brake-light slowdown that backs up to the North Eagle River exit during
peak times and bad weather.

61.32176174 -149.57792133 Congestion- Back up /Congestion

61.21969358 -149.8148918 Congestion- Back up /Congestion backup occurs during peak times due to traffic light stoppage, and results in frequent rear-end type crashes.
61.21680081 -149.8236465 Congestion- Back up /Congestion Very difficult to get onto the Glenn Hwy from Airport Hts thru the stop sign entrance during peak traffic hours.

On Ramp- Exit Ramp- Merging Lane Needs the Bragaw entrance to the Glenn needs more space to accelerate and merge with traffic during rush hour; many

61.2210159 -149.8058796 ; ) i . . .
Work /Suggestion near misses trying to get into traffic flow.

www.earthpoint.us/
(transfer Lat/Long in Excel to KMZ file)

J ' KINNEY




Google Earth

Image IBCAG
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Google Earth

Need new southbound
bridge to reduce downgrade
steepness

KINNEY
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The road gets slick going over the
bridge and on the hill after the
bridge. The morning commute is
really slowed down by people
slowing down for this section of
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GIS Mapping

0 Zip Code (Home and Destination)

‘,
|

1 .Caswell Lakes
|

.Glacier View.
s ey

Willow
[ ]

.

WA

{4
\
|

SRR, TN N |

Legend

: .Houston
# of Survey Responses H

: # of Survey Responses by Zip Code
.Big Lake T ; pAT L~y 1-9
% % ! 10 - 49
50 - 149
150 - 349

by Zip Code 33?15 ey
1-9 L
10 - 49 j
50 - 149 ' g : 99623 .Knik =
150 - 349 \ v

| | Chugiak /4 e 350 - 800
B 350 - 800 : .
.Point MacKenzie

Survey Question: Where do you live?

.Eljagle River Survey Question: Where do you live?
Anchorage Area

Matanuska Susitna Borough Area
~ Map Date: 05/30/2018

Data Souces: MOA GIS Map Date: 05/30/2018

MSB GIS — . / E(?:S ?c')é-:es. MOA GIS:
I streets, zip code; Kinney > N W 318

- 1 l slreels, zip code; Kinney
i berin WrveN dets Anchorage d Engineerin .

i \ nchagege ¢ ngineering survey data
10 Miles ’ KINNEY , Anch g8 e 20 Miles

J | KINNEY
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Compare Results Before and After Event

Map Markers Before and After Incident

50%
45%
40%
35%
30%

25%

20%

15%

10%

5% I
N H NN

Safety/ Road Other
C sti Wildlif G i
Crashes Conditions ongestion neite Issues ugeestions

Map Markers before March 21 24% 17% 41% 4% 5% 9%
B Map Markers after March 21 21% 18% 44% 5% 5% 7%

J ' KINNEY



Some of what we learned
- r

The Glenn Highway Facebook page is where most people get their

information about traffic conditions

O Twitter, Waze, and Google Maps are not well used

Drivers have more flexibility in the evening than in the morning

O In the morning, 50% have 15 minutes or less flexibility

Only 28% of respondents use bus, van pool or car pool

O When asked what would encourage people to use a different mode of
travel, 30% said “nothing”



If you were the traffic engineer for a day...

What is the ONE ’rhinﬂ iou would chcmﬂe?

Additional lanes

Alternate route

Improve the on/off ramps

Commuter rail

Higher speed limits / lower speed limits

Better road maintenance




What to do with all this data?
B

Data was used to verify that the future projects recommended in

our study reflect the needs and concerns of the traveling public

Data being used for the next phase of the project includes:

OWhere people get traffic information will be used as we
develop a communications plan for incident management

OResponses to how flexible users are will be used to help us
model traffic volumes after an incident



What to do with all this data?
B

Questions were designed for optimal benefit—even if our project would
not directly use the data, we knew others would find the information
beneficial. For example:

KMZ files of map markers can be used by DOT&PF to plan future
projects and by design teams when projects start

Question about what would encourage you to use other modes can be

used by transit planners

Being able to sort responses by zip codes, highway access points, time of
travel, etc. makes the data more useful.



Let's Get Real About Online Engagement

social media + visual survey




L et's Get Real About Online Engagement

visual survey




© Progress
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6 advantages of visual
interactive online surveys
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© Progress
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Eliminate bias and intimidation

O, N
ey
&
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antifiable

vey Input IS
ctionable
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uantitative data drives action




Quantifiable
survey input is
actionable

Online access
DOOStS public
participation




Access on any device, anywhere
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Quantifiable
survey Input Is
actionable

‘,&..'

Online access Informed input
pOOSts public  In 5 minutes
participation  expands reacn




Designed it to take 5 minutes

Participants

0 SN 0 “TI\I  y 40 45 00 EEEENG0

Time to Complete (minutes)




Gamify planning education

Springfield City Plan - Stage 1 @ Progress &

Springfield City Plan - Stage 2 @ Progress @Eo )
v v Budget Allocation O Nexi Task 4 5
< | [FE=

safety Technology el =

Details | Details Z o

> &

=

3 Development Scenarios © NextTask.

Bi-Central Community-Based | Industrial Sector

3
O
<
5
>
O
=
<
o
}—
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Springfield City Plan - Stage 3 @ Progress @@ 5

Please rate this scenario:

MAP MARKERS &

v 2 v Funding Balance © Nexi Task ISR  city center. * ok kK *
LI 0 2 o ycling Walking
'
= Z Use the sliders to create enough funding to meet the target. I;I = . . m @
@) < & o More about this
O = S5 <
TR Vehicle License n £ o W
; - ) - , +$60 More funding required to 0 ; 5 +] + ’
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i (% 41—+ —1—1—1| il meet target E(: £ Culture
o o A . Communi
O Z /
g +6¢ IS Traffic
per gallon o — 5
o Environment
+$60
per mile
Worse than
Legand today
etroQuest
BUDGET $300.00 Millions
FUNDING $275.00 Millions

Help Privacy About MetroQuest




Private online Quantifiable

feedback survey input is
S safe actionable
Online access Informed input Cost-per-

poosts public  In & minutes participant Is
participation  expands reach minimized




Cost effectiveness (per participant)

_ aricipar
Source o
participant

Events $47
Focus group $43
Lounges $19
Community Conversation $10
Textizen $9
Book-a-Planner $9
MySidewalk $8
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6:15 PM < 3 79% @A)

C

& saug-demo.metroquest.com

Saugatuck- A Gateway for Westport

—?

Task3/5

Progress

Parking [ [N "
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SAVE with
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Map data ©2018 Google = Terms of Use
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WEBINAR — November 28!

""'ELCO'-'E <

PRIORITY RANKING ~
SCENAR,‘O RATING o

“Optimizing Online Engagement
with MetroQuest”

Wednesday, November 28
11 am Pacific | 2 pm Eastern
(30 minutes + Q&A)

Learn to use MetroQuest to:
= Maximize participation

= Collect informed input

= Deliver actionable results
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POLL What
additional info
would you like?




NEW Playbook

12 Ways to Promote Your
Online Survey Like a Pro

= 12 proven promotional strategies
= 70+ tips & tricks
= We will email you a PDF copy!

Thank you: MetroQuest subscribers!




Questions?

Dave Biggs Joann Mitchell Heather Edic
Chief Engagement Officer Principal Engineer Civil Engineer
MetroQuest Kinney Engineering Kinney Engineering

M
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