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20 years of best practices research 
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Public Involvement Matters Survey



3 Challenges with 
Public Involvement 
for Transportation 
Planning

3 challenges 
with public 

involvement
for MPO’s



Poor participation 
and missing 

demographics
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Top challenge: poor participation

“Apathy and time commitment by the public.”

“Lack of participation. Reaching the same 

motivated people who aren’t representative.”

“Obtaining representative opinions, not those 

of extremists and advocates.”

“Getting participation especially from those in 

favor of a project.”



Barriers are participation filters

Positive NegativeModerate

Attitude

Level of
Motivation
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Complex 
planning issues



Challenge: uninformed input

“Engaging people who are interested but 

may not have time to immerse themselves 

in a planning efforts.”

“Our biggest challenge is convincing people to 

take the time to learn about transportation 

planning so they can give informed input.”

“Uninformed citizens trying to sway projects 

in a way they think they want to see.”



Jurisdictional 
messiness
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Challenge: jurisdictional mess

“Biggest issue is managing expectations of 

our transportation system…”

“People are unsure what an MPO is. They 

often confuse us with the transit agency or 

the local city-county government.” 

“Sometimes they get mad when they realize 

we don't have control over some of the 

things they are complaining about.”
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Scaled graphic
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• 2008: Began using MetroQuest during 

the development of GO TO 2040

• Created over 70 different MetroQuest 

sites

• MetroQuest is used for both local 

planning projects as well as regional 

planning initiatives

Agency-wide online 

engagement



ON TO 2050 Public 
Engagement Phase 1: 
#2050BigIdeas







ON TO 2050 Public 
Engagement Phase 2: 
#Alternative Futures



• Changed Climate

• Walkable Communities

• Innovative Transportation

• Constrained Resources

• Transformed Economy





ON TO 2050 kiosk locations and usage, April – August 2017
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• Engagement timeframe: 

April – August 2017

• Wide array of stakeholder 

touch points

– Workshops

– Events

– Web, Social Media

– MetroQuest

• 25 Interactive iPad 
Kiosks

• Web-based 

Alternative Futures 

Engagement



ON TO 2050 Public 
Engagement Phase 3: 
Public Review + 
Comments





Local Planning 
Public Engagement



http://cmap.is/lta-aurora
#AuroraLTA

MASTER PLAN FOR DOWNTOWN AURORA 



http://www.cmap.illinois.gov/programs-and-resources/lta/aurora
http://www.cmap.illinois.gov/programs-and-resources/lta/aurora


















Map points



























ON TO 2050 engagement

www.cmap.illinois.gov/onto2050

Katanya Raby

khenry@cmap.Illinois.gov

Aurora plan engagement

https://www.cmap.illinois.gov/programs/lta/aurora

Lindsay Bayley

lbayley@cmap.Illinois.gov
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Ask for 5 minutes

Time to Complete (minutes)

Participants

0       5      10      15      20      25      30      35      40      45       50      55      60



Be multi-channel



Delight on mobile



Make it safe & private 



Offer it anytime online



Go to them



Have fun with promotions
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Complex
planning issues



Make it informative & interactive



Weave in education



Rank public priorities



Evaluate scenarios by priorities



Rate pictures to clarify nuances



Use images to explain planning



Gamify constraints and budgeting



Put citizens in the planner’s seat



Foster appreciation for tradeoffs



Focus on quantitative questions



Monitor dashboards for results



Jurisdictional 
messiness
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MetroQuest engagement toolbox



A look into CMAP’s 70+ surveys



Celebrating great engagement!

523,300+ data points collected

23,100+ people engaged

Congratulations CMAP team!



Poll: What 
additional information 

would you like?



NEW MPO Report

Public Involvement Trends that Matter

 Top 3 MPO Challenges

 Top 5 Public Participation Priorities

 Citizen Preference Insights

 Popular Involvement Methods

 Public Involvement Frequency

 Top 4 Transportation Project Types

Thank you to 172 survey participants!



Lindsay BayleyKatanya E. Raby Dave BiggsStephane Phifer

Questions?



Thank you for participating!

AICP CM: https://www.planning.org/events/course/9170752/


