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Introducing MoDOT’s 2018 LRTP Update
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Engagement for Long Range
Transportation Plans




Missouri’'s Long Range
Transportation Plan

Last plan completed in 2014 — included
extensive outreach efforts

2018 LRTP Update

— Update transportation system
goals

— Assess customer expectations
for the transportation system for
the next 25 years

— Outreach almost exclusively
online




MoDOT's 2014 LRTP:
Building the Foundation
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MoDOT’s 2014 LRTP:
Engaging the Community

In-Person Listening Sessions:

> Business Interests, Community
Leaders, Elected Officials,
General Public, Advocates of
Modal Choices, Planning
Partners, Minority Groups, etc.




MoDOT’s 2014 LRTP:
Engaging the Community

Mobile Tours

> 8 vans from fleet

custom-wrapped

> Stocked

> Traveled to where
Missourians live,
work and play

Identified needs far exceeding
what we can afford.



We visited every county in the state ...

114-

AND THE CITY OF ST. LOUIS

IN 2013, WE COMPLETED OUR FIRST EVER MISSOURI
ON THE MOVE MOBILE TOUR. THE TOUR VISITED
232 COMMUNITIES ACROSS OUR STATE IN AN EFFORT
TO REACH AS MANY MISSOURIANS AS POSSIBLE TO
LEARN WHAT NEEDS AND PRIORITIES THEY HAVE FOR
OUR TRANSPORTATION SYSTEM. THE INFORMATION
WE GATHERED DURING THE MOBILE TOUR IS
DIRECTLY REFLECTED IN THIS PLAN.

OUR VANS TRAVELED 25,225 MILES PROJECT SUGGESTIONS AND
ON MISSOURI'S ROADS DURING THE PERSONAL PREFERENCES ABOUT

MOBILE TOUR AND THE FEEDBACK FROM HOW WE DO BUSINESS.
MISSOURIANS WAS OUTSTANDING.




www.missourionthemove.org

MoDOT )
07 Letter from MoDOT Director Where We've Been What We Heard Vision for the Future How We Get There Contact Us Background

VIISSOUIT'S
[ransportation
Future

To get Missouri safely into the
future, this plan focuses on four
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Take care of the transportation system and Keep all travelers safe, no matter the mode
services we enjoy today of transportation
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MoDOT's 2018 LRTP Update:
Online Outreach

MoDOT LRTP Update '@ Progress & Y)

Citizen's Guide to Missouri's Transportation Future

The Missouri Department of Transportation is updating the state's Long Range
Transportation Plan and we want to hear from you! )
,
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Because it's time to update the Long Range Plan, MoDOT wants to hear
your thoughts on the four goal areas: Preservation, Safety, Economic
Development, and Connections & Choices as well as other transportation
priorities. We appreciate your input!




MoDOQOT's 2018 LRTP Upda

Online Outreach

MISSOURI’S <
TRANSPORTATION |”'”’§

LOMNC RANCE PLAM UPDATE
September 2017

Missouri's transportation system safely and reliably connects people with jobs and services, connects businesses with

suppliers and customers, mowves students to and from school and allows visitors to explore the state’s many destinations.
To help make strategic decisions, mest Missouri’s future transportation needs and be good stewards of taxpayer dollars,
the Missouri Department of Transportation (MoDOT) is updating the state's Long Range Transportation Plan (LRTP).

What is a Long Range Transportation Plan?
An LRTP sets a 25-year vision for the state’s
transportation system. Developing the LRTF is a mult-

Transportation Goals
The current LRTP includes four goal areas, developed
with extensive stakeholder and public input:

Promoted through:

Email blast to
stakeholders

News release
Fact sheet

MoDOT website
Employee briefin

maodal planning effort that looks at the state’s highways
and bridges, as well as rail, ports,

The LRTP allows

aviation, transit and bicyde,

MoDOT to assess pedestrian accommodations.

and address

the needs of its ~ The state’s current LRTF, A Vision

MoDOT Missouri
Department of Transportation

B88-ASK MoDOT (275-6636)

About Us Travelers Business Bidding Plans & Projects Other Transportation News & Information Programs & Services Safety Careers

HOME >> NEWSANDINFO >> MODOT NEWS RELEASE

MoDOT News Release

September 11, 2017 11:22 AM
MoDOT Launches Statewide Survey for Long Range Transportation Plan

JEFFERSON CITY — The Missouri Department of Transportation today launched a statewide survey to solicit public input about the vision for the state’s
transportation priorities. The Long Range Transportation Plan (LRTP) is a federally required process that sets the state’s 25-year vision for transportation.

"Qur long range planning process is a critical time for our department to assess the needs of our system and hear directly from our customers - the
citizens of Missouri - to ensure our priorities match the needs of our people,” said MoDQT Director Patrick McKenna. "As we work to be good stewards of
taxpayer dollars, the LRTP gives us the ability to review public and stakeholder input and address those customer needs.”

Missouri's current plan was approved in February 2014, but new federal laws and regulations require additional content, including system performance
metrics and targets. As MoDOT updates its LRTP, the department will review the goals established in 2014, including preservation, safety, economic
development, and connections and choices. In addition, this year's plan will be the first time Missouri examines how to prepare for autonomous and
connected vehicles.

MoDQT is gathering public input for the plan through an online survey tool. The survey — which takes approximately 10 minutes to complete — was
developed as a simple way for all Missourians to weigh in. The survey is available starting today and will remain open through Wednesday, Oct. 11.
Interested citizens can take the survey by visiting https://modotirtp.metroquest.com/_on a computer, smartphone or tablet. MoDOT encourages those who
need access to a computer to visit their local public library or MoDOT District Office. MoDQT District Offices will also have paper copies of the survey
available.

Missouri has the nation’s seventh largest state highway system, with 33,856 miles of roadways and 10,403 bridges. Balancing the preservation and
maintenance of the current system with new demands and infrastructure priorities requires strategic decision-making that can only be accomplished with
insights from the public and stakeholders. The public-input process is critical to MoDOT's planning process.

The final plan will be available for public comment in the spring and will be presented to the Missouri Highways and Transportation Commission for review
and consideration for approval at its May 2018 meeting.

Additional questions about the survey and the long range planning process can be addressed by calling customer service centers at 1-888-ASK-MoDQOT
(275-6636), or by mail to Transportation Planning, P.O. Box 270, Jefferson City, MO 65102,
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r more information on MoDOT's LRTP update, contact
Ben.Reeser@medot.mo.gov or 573-526-0123

@ Preservation: Take care of the transportation

system and services we enjoy today.

@ Safety: Keep all travelers safe, no matter what

mode of travel.

Economic D lopment: Make in 1ts im the
transportation system that spur economic growth

and create jobs.

@ Connections and Choices: Give Missourians

better transportation choices.

We Want to Hear from Youl!

‘We want to be sure we're focusing on the
needs that are most important to you.
Please visit our online survey and let us
know if the existing goals should be the
focus going forward. We also need your
input on transportation priorities.

MoDOTLRTP.metroquest.com

The online survey should take less than
10 minutes and can be completed from a
smiartphone or a computer with internet
access. If you don't have a computer at
home, visit your local library or MoDOT
district office to take the survey.

Teg




by taking this survey. http://bit.ly/2eHKGKV

’ =4 Missouri Department of Transportation
O T
N September 28 at 12:00pm -
Which direction should we take our transportation future? Let MoDOT know

20 e : ST

Online Outreach S e—

Missouri Department of Transportation

September 19 at 12:00pm - «¥

P ro m Ote d t h ro u g h : Do you care about Missouri's roads? If so, we want to hear from you. Take

the survey now. http://bit ly/2eHkGKV

Social media —
free and paid

L 2AS - i . SONRN
Like Comment Share v
O = ~ ¢ o Like () Comment > Share ¢
0% 55 Top Comments ~ O=% 38 Top Comments ~

36 Shares 27 Shares



MoDOT's 2018 LRTP Update:
Social Media Reach (Paid and Oreanic)

Paid Social Media Reach (Facebook) @ Lo yrerent o Trenspertaton
« 363,122 total impressions sl Wo etk el L MEDOT AW bk Yo
want to see in Missouri's transportation future by taking this
Y 4’ 1 2 2 rea Ct | ons surveyﬁ.ihttrpz.f'a‘bit.va"2erGKV
995 shares
* 511 comments

MISSOURI'S (R

i TRANSPORTATION

Organic Social Media Reach

Facebook Twitter
e 167 reactions e 77 re-tweets # LTSS
o Like () Comment > Share ¢~
e 117 shares e 83 comments —
W 41K Top Comments ~

e 83 comments e 58 likes [Paid Post]



oasMissOURI'S OES R———
The Missouri Department of Transportation (MoDOT) is updating the state's
Long Range Transportation Plan (LRTP) and we want to hear from you!

that
o 1) Take care of the joy today;
2.) Safety: Keep all travelers safe, no matter the mode of transportation;
3.) Economic Development: Invest in projects that spur economic growth and create jobs;
4.) C & Cholces: Give Mi ians better ion choices {urban/rural transit,
bike/pedestrian, rail, ports and airports)
's time to update the Long Range Plan, MoDOT wants to hear your thoughts on the four goal areas as
transportation priorities.
nt LR

Asked planning partners to
help spread the word

Paper and Spanish
language versions made
available

People without computers
encouraged to visit
libraries or MoDOT district
offices for access

Missouri's current LRTP was completed in 2014, It included an extensive outreach process. MoDOT talked with
in issour 2 tion system. | m

What Can You Do?

* Share the online survey with your contacts

* Share the website and factsheet: www.modot.org/LRTP

Because it a
well as ot! ion
) MoD! dback on s from agree or h of thes
goala us for the rs of transportat le Agree gre: ch goal.)
Take car & enjoy t
Agree gre
Safety: Keep all travel

* Invite MoDOT staff to present at an upcoming meeting

* Email MoDOT and let them know how you’re helping share
information, promote participation and what you’re hearing




Who Did We
Hear From?

Survey open 1 month
7,716 participants

5,000+ comments

74% of people
provided a zip code

Created heat maps to see location
of participants
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Who Did We Hear From?

About How Many Miles Do you Drive Per Year?

0% 20% 40% 60% 80% 100%

<10K -17%

None |1%

40 - 49

50 -64

65+

What Is Your Age?

0% 20% 40% 60%

80%

100%



How Did
People
Participate?




What Did We Hear: Goal Areas

Do you agree or disagree with each of these as a focus for the next 25 years

100%

75%

50%

25%

0%

B Agree M Disagree

98% 95%
86%
° 81%
9'y
14% °
2% 5%
Preservation Safety Economic Connections

Development & Choices



What's Most Important to You?

Rate each scenario between 1 — 5 stars

Average Ratings

1.0.0.0.0 SIS 0 ¢ ¢ 9% KAAOR

Improving road and
bridge conditions,
which means paying
a little more and
limiting the
construction of new
roadways.

Seeking new revenue
for other transportation
options, such as
increased public transit
and rail, or bicycle and
pedestrian facilities.

Expanding the
transportation

system (adding lanes,
building new roads and
interchanges), which
could mean paying
more or seeing the
condition of the system
and services decline.

KRR

Keeping my
transportation costs
the same, even if that
means the condition of
the system declines
over time and no new
facilities are built.



Additional Outreach Efforts

Updating LRTP goals

MoDOT LRTP Update @ Progress =

LRTP presentations at
. . . Seeking input online at:
eXIStIng meetlngs modotlrtp.metroquest.com
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Citizen's Guide to Missouri’s Transportation Future

The Missouri Department of Transportation is updating the state's Long Range
Transportation Plan and we want to hear from you!

WELCOME
PRIORITIES «
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Staterde Weblnars Input will help confirm

. . . . goals and rank

Which of th d th . .
t h at [ n CI U d e | |Ve ha\I/: ﬂ?e bizzeesﬁnz:l;cilg transportation priorities
transportation system? iy

p O I I I n g A. The shifting of population from r

II. o4 ) A ) )
o
B. Missouri’s increasing aging popu

C. Young people being less interested in
driving and wanting more transportation
options

D. Technological shifts: (Self-driving cars,
electric vehicles reducing motor fuel
revenues)




Lessons Learned

High-touch and high-tech outreach efforts each have their place

The time invested in developing contact lists pays off

Engaging your partners is important — ask for their help

Preview content with other people in your agency — ask for feedback
Keep people in your agency in the loop — they can help promote
Reduce the number of open-ended questions where possible

Simpler is better, but not always easier



Thank you

MoDOT

> BURNS
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Bob Brendel, Special Assignments, Missouri DOT
Maggie Doll, Strategic Consultant, Burns & McDonnell



Years of Research into Best Practices

COOPERATIVE ) ; ¢ e
HIGHWAY international association

S tn 4 for public participation
PROGRAM

‘ U.S. Departiment ofJ’ransporta’rion Federal Transit
( Fede.rql Hi .hway Administration
@7 Administration

TRANSPORTATION RESEARCH BOARD
OF THE NATIONAL ACADEMIES




MetroQuest is Used Coast to Coast
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ILLINOIS DEPARTMENT
OF TRANSPORTATION

il Sustainable Choices 2040
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Integrating California's Transportation Future
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additional

Three'challenges...lead to:

1. Longtime frame......low motivation levels

2. Largescale............-. need broad demographic
3. Complexissues....... must include education
MetroQuest

Engagement optimized



Poll: What are your top
engagement priorities?

) MetroQuest

Engagement optimized
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Criteria 1: Critical Mass

Belmont Bridge Belmont Bridge Belmont Bridge

0 Task2/5 G e Task3/5 Task4/5

Progress

G 4/5:Mobility G 1/4: Landscaping

Travel Lanes OR People Space Sidewalk Planters

Choose the option that best shows which
tradeoff you prefer

Bicycle Facilities ()

(2] Traffic & Travel Speeds ¢d
Order your top 5 items
4 above this line 4

Moving Cars
Parking

Pedestrian Facilities Neutral

Aesthetics "
Please rate this image from 1 star (least preferred) to 5

0. 0. 8.8 ¢

Scenic Viewsheds

(i)
(i
i)
Landscaping/Public Spaces €) : ; = = ! stars (most preferred)
® n.. =
o

Approaches/Intersections

v Down




Criteria 2: Diversity




Criteria 3: Informed Input

Anchorage Talks Transit (@ Progress = D)

3 Choices And Trade-Offs (© NextTask.

N

More Coverage Complex Network Connected Network

FINISH o

More RlderShlp Please rate this scenario:
You run frequent routes only in the busiest areas. —
People have to transfer, but waits are short and * * * * *
trips are faster. But some less-populated areas

may have no service at all!

WELCOME <
PRIORITIES

More about this |

4
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Z
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Less pollution

Some service for everyone

Shorter travel times

Shorter waits

Simpler network




Criteria 4: Quantifiable Results

REGIONAL JOB GROWTH & TRANSIT EXPANSION

44% Very Important

< 25% Important
19% Not that Important
2% Unimportant

A4% Very Important

256% Importani

Which of the follawing characteristics are most important foyou in determining where you live:
@ AfiordableHousing 76% Vialkabie 48%
ces 60% . Quality Schoo! System 46%
« 56% @ Praimity to Family 21%

Rasuils rapresent approximately 2000 osling Servay rasporses raghin-wmioe. fantaRe

AUTONOMOUS VEHIGLES

. Have you heand of auranomaus v ]
@O /o .
0)
0 A UNSURE

22% Somewhal
VESM NOZ%  UNSUREZN  gog Nojaral &0

=@
sesesess 18R |Ino \

UNSURE 14%
SAME DISTANCE 12%
NOT LIKELY TO MOVE 37%

|j[|l| 1 eontrol 1o an autonamaus ve

oErNTELY 2. 2 %0

usure15 %

B EE AR E RS E ARSI SRS RSB RS RS EEEE R

Should the S [ Geormi ort the implementation of autono

YES NO UNSURE
15% 20%
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Participants

O 5 10 15 20 25 30 35 40 45 50 55 60

Time to Complete (minutes)



Northern Virginia Regional Bikeway and Trail Network Study

v 2 4
= 9 Task 3 of 5 e e
T S g é —— LmP' ) E =) Progress s m—
5 O Introduction Path ‘ Bike Lane ‘ Shoulder ‘ Marking ” ! Mixed Traffic | O g e 1/5:Path
3 E 3 —_— - LEL 5 Please rate your level of comfort cycling on a shared use
1| L o e} path
= = o g
- X R
<< S Shared Use Path
Z (©)
) P
(U] o a—
LU <
o s L]
[ ] o

Rate this image from 1 star (Very Uncomfortable) to 5 stars
(Very Comfortable)




Alexandria Pineville MPO LRTP 2040

w

Shaping the Future of our Alexandria/Pineville metro area
The Long Range Transportation Plan is the blueprint for addressing transportation

needs of those kving and working in the metro area. Thes is your opportundy 10 et us
Know about your vision, 1op transportation needs, and ideas.

WELCOME
PRIORITIES <

STRATEGIES

<

4 Roadway Needs w

Widen SR 78
Dons n Ingravement bt
Make sesse ¢ Lew Courty?

WELCOME
ROADWAY

ot} Upery

Sanbel fsland “AA  Reach

¥ o

Green Line Southeast

2 What are your preferences for your station area?

Community
Character

IS

MAP MARKERS
STAY INVOLVED @

s32m

© Progress 5

<

WELCOME <

More historical |
traditional

LAND USE PREFERENCES

WELCOME

Widen SR 78
Widen SR 78 fom 4 10 6 lanes
west of Santa Barbara Bivd 1o
east of Pondella Rd n Lee
County Progect length is 2 9
miles. Widening inchudes bicycle
and pedestran emprovements,

) curb & guiter, and resurtacing of
exsting ianes. Estmated cost s

REGIONAL NETWORK ™

ere are the greatest needs? | B Swgest saoties project

Northern Virginia Regional Bikeway and Trail Network Study

3 Level of Comfort

LEVEL OF COMFORT

Brossard Multi-Purpose Centre Project

N

3 Visual preferences How many stars do you give this image?

Building Interior Recreational
Acntscuke

What style of architecture do you prefer?

ralth and
Weil-Being

PRIORITIES
PREFERENCES

Cornwall Aquatic Centre, Comwall

STAY INVOLVED @

STAY INVOLVED =
<
~

WELCOME
PRIORITIES
PHASING OPTIONS

. ’ Shared Lane
ln"°duc“°“ “m Mlxed Tramc

Please rate your level of comfort cycling on a shared use path

Shared Use Path

WELCOME &
FUTURE TRAVEL '~

FUTURE INVESTMENT «

Rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)

Optional Comment

<
~
w

WELCOME
FUNDING LEVELS

STREET SCENARIOS
FUNDING OPTIONS

Kenai Spur Highway Rehabilitation

Region's Transportation Master Plan - Phase 2

The silver coins
represent the
approximate existing
spending in each
category in §
millions. Please drag
the gold coins into
the categories 1o the
right to indicate your
spending priorities.
You can use the
arrows under the
goid coins to change
them between 1s
and §

1

50

Vancouver Street Funding
4 Funding Tool choosing Levels

Side the squares along notched Ines below %0 chocse fundng levels.
Pick none, one of more 10 meet your street scenano target.
Go back and change prior selections f desred. Funding shown is estimated, annual

e Make it insightful...in g minutes

©»

NVOLVED

X Vehicle Liconse
O —t—t—t——

You have chosen not 10
increase funding
YOu Can 00 30.0n SC

Business License

J4————— adi

When an increased
AINGING scenanc is
selected a bar graph of
the related fundng level

Property Tax

3 Phasing OptiOﬂS What phasing plan makes sense?

Safety Schedule Moose »
The first phase of work could edther begin at the west end or the east end of the project.

Start east and work your way west

How should York Region invest in transportation?

Expand/ Improve traffic
increase local | subways and flow
transit service | Viva rapidways [Docas

S
S &
25 50 s
Maintain roads Build new Build new HOV
and bridges | sidewalks/cycie lanes
ol paths et

wil display here.

STAY INVOLVED o

Widen roads

=

STAY INVOLVED o



https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://apmpolrtp2040demo1.metroquest.com/
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://kenaispurhwydemo1.metroquest.com/
https://greenlinedemo1.metroquest.ca/
https://novabikedemo1.metroquest.com/
https://yorkregiontmpdemo2.metroquest.ca/

* You've got 5 seconds...
* then you get 5 minutes...
* then they tell 50 friends.

10 Tips for Promoting

Participation

MetroQuest

Engagement optimized

The Beginner’s
Guide to
Effective
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' Monitor & adjust as needed

MetroQuest

Engagement optimized



additional

Three'challenges...lead to:

1. Longtime frame......low motivation levels

2. Largescale............-. need broad demographic
3. Complexissues....... must include education
MetroQuest

Engagement optimized



Poll: What additional information
would be helpful?

MetroQuest

Engagement optimized
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