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4 Challenges with 

Public Involvement 

for LRTPs



1

Long time frame



2

Large scale



3

Policy-oriented



4

Complex issues
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• Council of Governments

– Seven Counties

• Local Government Run

– Elected officials

– 171 members

• Regional Transportation Plan

What is SEMCOG?



• 4.7 million people

• 2.5 million jobs

– Automotive

• Multiple centers

• 25,000 miles of roads

• Great Lakes

• Canada

Southeast Michigan Region



• Pavement conditions

• Transit

• Bicycle and  

Pedestrian Travel

• Safety

• Technology

Regional Transportation Challenges



Educate



Educate



Publicize



Publicize



Publicize



Receive

• Public Comments

• Forum/meetings/workshops

• #Social

• Surveys



• Reach more people

• Continue to educate

• Solution preferences

• Detailed geographical data

Receive



Southeast Michigan Council of Governments

Developing Regional Solutions



SEMCOG’s MetroQuest Survey



Locating Challenges



Locating Challenges
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Congestion
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£¤23 Issues related to:

• General commuting 

A.M./P.M. congestion

• Design- ex: on/off ramp 

issues, left turn lane 

backups

• Operations- ex: lights

not timed correctly



Biking and Walking

Issues related to:

• Inadequate facilities 

and designs: lack of 

sidewalks, bike lanes, 

trails, and auto-

oriented streets

• Access



Pavement Condition



Evaluating Solutions

• Environment

• Walking and Biking

• Transit

• Safety

• Traffic Congestion



Evaluating Solutions

Biking and Walking



Ranking Priorities



Ranking Priorities
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Other Outreach Tools

• MetroQuest

• Statistical Survey

• Outreach Meetings

• Other Input Sources



• Pavement Conditions

• Congestion

• Transit

• Bike and Pedestrian

• Environment

• Autonomous Vehicles

Regional Top Priorities



• Different tools helped surface  

different perspectives

• Outreach based on specific  

topics and challenges

Lessons Learned
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Survey

Meeting

MetroQuest



• Adds insight to data analysis

– Current conditions

• Validates support for investment

• Shows variation across region

• Marks level of engagement with future challenges

• Informs planning partners

Outreach Results In 2045 RTP



2045 RTP Outreach Resources



Poll: What are your top 

engagement priorities?



20 Years! Best Practices Research 



Select MetroQuest Customers

State Agencies Local Agencies Consulting Firms



Public Involvement for LRTPs

6 Tips for Success



1
Keep it short 

and fun



Aim for a fun 5 minutes

Time to Complete (minutes)

Participants

0       5      10      15      20      25      30      35      40      45       50      55      60



2
Provide many 

ways to engage



Multi-channel



Mobile is key



3
Create compelling 

content



Compelling content



4
Allow people 

to zoom in



Zooming in



5
Educate while 

engaging



Gamified planning education



6
Include a ‘go to 

them’ strategy



Go to them!

Pop-upKiosks



Public Involvement for LRTPs

6 Tips for Success



FREE eBook

The Beginner’s Guide to Effective Online 

Engagement

▪ 7 Benefits of Online Engagement

▪ 11 Best Practices

▪ 10 Tips for promoting participation

▪ We will email you a PDF copy!



Poll: What additional information 

would be helpful?



WEBINAR – April 17th

Public Involvement at Any Scale –

How TxDOT Engages Beyond Meetings

Learn how to:

▪ Educate the public about the planning process

▪ Collect informed input for decision making

▪ Gather input beyond public meetings

▪ Engage diverse populations

Jefferson Grimes     

Director of Public Involvement

Texas Department of Transportation



Trevor LaytonChristina Ignasiak Dave BiggsTrevor Brydon

Questions?



Thank you for participating!

AICP CM: https://planning.org/events/course/9145179


