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Introducing Indianapolis MPO
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Taylor Firestine ~ Planner — Special Projects
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Years of Research into Best Practices
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Criteria 1: Critical Mass

Belmont Bridge Belmont Bridge Belmont Bridge

Task2/5 o O Task3/5 Task4/5

o 4/5:Mobility G 1/4: Landscaping

Travel Lanes OR People Space . Sidwalk Planters

Choose the option that best shows which
tradeoff you prefer

Bicycle Facilities (%)

Traffic & Travel Speeds

your top 5 items
4 above this line 4 )
Moving Cars
Parking o

Pedestrian Facilities o \ Neutral N/ ‘-

Aesthetics

Moving People Please rate this image from 1 star (least preferred) to 5
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Landscaping/Public Spaces stars (most preferred)
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Criteria 2: Diversity




Criteria 3: Informed Input

Anchorage Talks Transit (@ Progress & )

3 Choices And Trade-Offs © Next Task.
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More Ridership More Coverage Complex Network Connected Network

FINISH o

More Rldershlp Please rate this scenario:
You run frequent routes only in the busiest areas. _
People have to transfer, but waits are short and * * * * *
trips are faster. But some less-populated areas

may have no service at all!
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Less pollution

Some service for everyone

Shorter travel times

Shorter waits

Simpler network




Criteria 4: Quantifiable Results

AUTONOMOUS VEHIGLES

Which of the following 1eristics are most impo
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Poll: What are your top
engagement priorities?
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Level of \ /
Motivation
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Positive Moderate Negative

Attitude




Participants

O 5 10 15 20 25 30 35 40 45 50 55 60

Time to Complete (minutes)
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timeliness of order delivery

order (

WELCOME <

REGIONAL NETWORK »

Shared Lar

Introduction ‘ Marking
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© Make it insightful

Alexandria Pineville MPO LRTP 2040 © Progress  CEm—
v Your Community, Your Vision, Your Voice...

Brossard Multi-Purpose Centre Project
3 Visual preferences How many stars do you give this image?

Building Interior Recreational
Achischs

What style of architecture do you prefer?

w
»

Shaping the Future of our Alexandria/Pineville metro area
The Long Range Transportation Plan is the blueprint for addressing transportation

needs of those kving and working in the metro area. Thes &5 your opportunity 10 let us
know about your visian, top transportation needs, and ideas.

ralth and
Weil-Being

WELCOME
PRIORITIES <
STRATEGIES

MAP MARKERS
STAY INVOLVED @
PRIORITIES
PREFERENCES

Cornwall Aquatic Centre, Comwall

STAY INVOLVED @
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Widen SR 78
Widen SR 78 om 4 10 6 ianes
west of Santa Barbara Bivd 1o
east of Pondella Rd in Lee
County. Progect length is 2.9
o miles. Widening includes bicycle
and padestrnan mprovements,

) curb & gutter, and resurtacing of
exssting ianes. Estmated cost
sa2m
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PHASING OPTIONS

Fet Upery
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Green Line Southeast © Progress &N

2 What are your preferences for your station area?

<

3 Level of Comfort
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Rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)
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WELCOME

FUNDING LEVELS

STREET SCENARIOS
FUNDING OPTIONS

Kenai Spur Highway Rehabilitation

The silver coins
represent the
approximate existing
spending in each
category in §
millions. Please drag
the gold coins Into
the categories to the
right to indicate your
spending pricrities.
You can use the
arrows under the
goid coins to change
them between 1s
and$

1

50

Vancouver Street Funding
4 Funding Tool choosing Levels

Shce the squares along notched Ines below %0 Choose funding levels.
Pick none, one of more 10 meet your street scenano target.
Go back and change prior selections ¢ desred. Funding shown (s estimated, annual
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You have chosen not 10
increase funding.

You can 90 30.on

STAY INVOLVED

m Business License
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When an increased
fanding scenario is
selected a bar graph of
the related funding level

Strongly| | Dislike |

Property Tax

Start east and work your way west

Neutral |

3 How should York Region invest in transportation?

. < s putitn
© Progress @D
3 Phasing Options What phasing plan makes sense?

Satety Schedule Moose ”
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The first phase of work could either begin at the west end or the east end of the project
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https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://apmpolrtp2040demo1.metroquest.com/
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://kenaispurhwydemo1.metroquest.com/
https://greenlinedemo1.metroquest.ca/
https://novabikedemo1.metroquest.com/
https://yorkregiontmpdemo2.metroquest.ca/

* You've got 5 seconds...
* then you get 5 minutes...
* then they tell 50 friends.
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All right, Nashville







' Monitor & adjust as needed
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Design for the unmotivated

. Aim for a 5-minute experience
. Offer many ways to engage

. Make it delightful

. Make it insightful

. Promote like a pro
7.

Monitor & adjust as needed
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Questions & Discussion
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Thank you for part|C|pat|ng

AICP CM: - https //plannlng org/events/event5|ngle/9136614/
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