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Introducing Indianapolis MPO

Jen Higginbotham, AICP ~ Senior Planner
Taylor Firestine ~ Planner – Special Projects



Thank You Indianapolis MPO

Jen Higginbotham, AICP ~ Senior Planner
Taylor Firestine ~ Planner – Special Projects



Years of Research into Best Practices



MetroQuest is Used Across the US 



Moment of truth:
Making the case to decision makers



Confidence



Criteria 1: Critical Mass



Criteria 2: Diversity



Criteria 3: Informed Input



Criteria 4: Quantifiable Results



Same Ten PeopleS.T.P.



Criteria 1: Critical Mass
Criteria 2: Diversity
Criteria 3: Informed Input
Criteria 4: Quantifiable Results

maybe



Poll: What are your top 
engagement priorities?



Seven Key Lessons

1 2 3 4 5 6 7





Level of
Motivation

Design for the unmotivated1

Positive NegativeModerate

Attitude



Time to Complete (minutes)

Participants
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Aim for a 5-minute experience2



Offer many ways to engage3



vs. = 7.5x

Make it delightful4



Make it insightful5

https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://apmpolrtp2040demo1.metroquest.com/
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://kenaispurhwydemo1.metroquest.com/
https://greenlinedemo1.metroquest.ca/
https://novabikedemo1.metroquest.com/
https://yorkregiontmpdemo2.metroquest.ca/


• You’ve got 5 seconds…

• then you get 5 minutes…

• then they tell 50 friends.

Promote like a pro6









Monitor & adjust as needed7



Key Success Factors
1. Design for the unmotivated

2. Aim for a 5-minute experience

3. Offer many ways to engage

4. Make it delightful

5. Make it insightful

6. Promote like a pro

7. Monitor & adjust as needed





Poll: What additional information 

would be helpful?



Questions & Discussion



Thank you for participating

AICP CM: https://planning.org/events/eventsingle/9136614/


