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What’s 
on the 
MPO’s 
menu?



Best Practices Citizens Guide!
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In 2012, MPO receives 
APA Florida’s only
Award of Excellence 
for post-referendum 
market research

Serving up transportation choices 
like soft drinks – the role of product 
market research in planning!



How and Where Will We Grow?
A collaboration of the Planning Commission and the 

Metropolitan Planning Organization for Transportation

Let’s Design Hillsborough’s Future 



Innovative Outreach



Innovative Outreach



Innovative Outreach



Best Practices 



Emergency Preparedness/

Resiliency
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Hillsborough County Today

• 1.3 Million People 

• 25% Agricultural Land

• 10%  Environmental 
Preservation

• 87% of development inside 
growth boundary, last 
decade

• Bus service reaches ~ ½ of 
jobs, with limited service

• Traffic is 6th worst in U.S.

• Among the worst pedestrian 
fatality rate in U.S.

• 25% drop in jobs, 2006-2011



We’re expecting 400,000-600,000 

more residents

Imagine 2040 will shape updates of the:

 Long Range Transportation Plan

 4 Comprehensive Plans Working together      
to look at how choices 
about growth & 
development,       
roads & other 
infrastructure      
affect each other



Building 

on the 

Present

Hillsborough Today Suburban Dream

New Corporate CentersBustling Metro



Three Stories about 2040
Simplified, visuals to inspire discussion of trade-offs

3 stories of alternative futures 
considered a national model by the 
FHWA Scenario Planning Peer Exchange



What’s important to you?
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Agriculture/Farming

Infrastructure Cost

Efficient Water Use

Shorter Commutes

Access to Jobs

Water Quality

Redevelopment Potential

Efficient Energy Use

Natural Resources

Available Bus or Rail

Job Creation

Traffic Congestion



Significant results
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Suburban Dream

New Corporate
Centers

Bustling Metro

4 & 5 Stars

3 Stars

1 & 2 Stars



Funding
What’s the fairest & most reasonable way?

0 200 400 600 800 1000 1200 1400

Utility Tax

Tolls on new lanes

Sales Tax

Property Tax

No new taxes/ maintain what we
have

Gas Tax

One-time on new development

 Special Assessment Districts

4 & 5 Stars

3 Stars

1 & 2 Stars



3,529 Survey Responses
August 16 – November 11, 2013

iPads 
(community 

events)
4%

Kiosks
12%

Paper Survey 
(community 
meetings)

17%

Website
67%

91,500+ data points collected 

through prioritizing, ranking, rating, 
choosing, suggesting, and commenting 
on ideas and preferences - at iPad 
stations, at kiosks, at community 
meetings, and on the web!



Reaching Out

49 kiosk locations 
94 community meetings 
with 574 paper surveys



Multi-layered engagement

• Imagine 2040 Working Group

•Media Day Launch Party

• PSA featuring local media

• 500,000 newspaper inserts

•Rack cards

• Extensive social media              
& eNewsletters



Multi-layered engagement

 94 public meetings or events

 Meeting-in-a-Box & Lesson Plan for schools

 Kiosks at employment and community 
centers, libraries, malls, and special events

 Tampabay.com advertising

 Tax Collector’s website link to survey

 Newspaper wrap ad to announce extension



Turner Home Shows Parternship



Imagine 2040 Vision

Hybrid Scenario

Suburban 
Dream

New 
Corporate

Centers

Bustling Metro



You spoke. We listened.  We heard you!
A Planning Commission – Metropolitan Planning Organization for Transportation Partnership in 
Coordination with the Transportation for Economic Development Initiative

What we heard from the public…





Imagine 2040 : Part 2
July 10 – September 3, 2014

Media Day / Launch Party

 Media, government, business, community leaders, and 

citizens invited to “Race to the Future” for FREE! 

 HTV News Brief & other media coverage



Outreach 
event 
locations

• 65 civic group 
presentations

• Displays at 53 
community 
events

Imagine 2040 : Part 2
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You have about $5,500 M to spend on four transportation programs:

Save some money for Major Projects!

For simplicity, the cost estimates and budget are shown in millions of present-day dollars, for a 
20-year period of spending. In each program, the low investment level is based on current 
spending in our county.

Preserve the System

Reduce Crashes and Vulnerability

Minimize Traffic for Drivers & Shippers

Real Choices When Not Driving

Select the amount to invest, over 20 years, 

in each program: Low, Medium or High? 



Major Projects 
for Job Growth

Use your remaining budget 
on some big-ticket items: 
widening major roads, 
building express toll lanes or 
rapid transit systems.

The map shows areas with 
the most businesses and 
jobs. Investing in these areas 
could promote economic 
growth. 



Major Projects for Job Growth

200 600 1000



We’ve overspent.
How do you want to handle the deficit?

We’ve spent more than the existing funding.  How 

would you like to handle the deficit? (131 respondents)

Raise Taxes/Fees = 56%

Spend Less on Projects/Programs = 44%
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Spending Level Preferences (online)
Includes spending on both programs & projects over 20 years

< $5 B

$5-7 B

$7-9 B

> $9 B

82% of 
respondents 

exceeded 
the current 

budget



Imagine 2040-Part 2 Results

Majority would invest $7-9 Billion

Potential New Funding: $5,419 M

Current Budget: $5,403 M

• Extend CIT past 2026

• Add 5¢/ gal gas tax

• Add 1% sales tax

• Today’s gas taxes

• Bus farebox

• Dev. impact fees

• Federal & state grants

All funding levels are in millions of present-day $, for a 20-year period. 

Low          Med    High

Existing            Potential

$7-9   Billion



• Interactive MetroQuest

• Audience response survey 
(Poll Everywhere)

• Paper survey/               List 
of projects

Imagine 2040 : Part 2
Distribution and Promotion

• Handouts/Mailouts

–Custom fortune cookies

–eNews & social media

–Ads focused online



Nearly ½ Million Rack Cards
– Seminole Tribe (Casino)

–Health Fairs

–Disability Expo

– Back-to-School events

– Community Plan open houses

–Development Services events

–HART buses 

–Hispanic Services Council 

• Inserted in TRIM notice   
reaching 453,000              
property & business owners

Distribution and Promotion: 

Handouts and Mail-outs



Poll Everywhere tool during 
PowerPoint presentations

• Text or web browser

• 225 surveys completed

Distribution and Promotion:

Audience response survey 



Distribution and Promotion: 

Paper survey/List of Projects



Campo YMCA

Tampa General Hospital Healthpark

BayNews9 interview



Lots of 
coverage 
by media 
& business 
groups!

Imagine 2040 : Part 2



# of Survey 
Responses 

Population 
density 
shown in 
blue 



Part 2 MetroQuest surveys 2,217 

Poll Everywhere survey          225

Total responses 2,442

Averaged 11 more surveys per week than Part 1!
Media coverage 9+ stories (print, TV, radio)

Web campaign  500,000 mentions & retweets 

459,000 ad impressions on-line 

Imagine 2040 : Part 2
July 10 – September 3, 2014



Imagine 2040 : Parts 1 & 2

• Our largest survey response ever! 

• Nearly 6,000 surveys returned

• A multitude of multi-media coverage

• 500,000+ retweets & facebook mentions –
a new high for our agency!

• Broad opportunity for public input!

• Consistent with Post Referendum polling (2012)



Engagement Strategies

•Go where the people are

• Implement the vision

•Make the case for 
investment

•Performance metrics

•Keep raising the bar





Imagine 2040:
Plan Hillsborough’s 

Multi-Award Winning

Public Engagement

Campaign & more!

Lynn E. Merenda
Public Engagement & Community Relations
Hillsborough MPO & Planning Commission
E: merendal@plancom.org
P: 813/273-3774 x342
Twitter: @HillsboroughMPO / @HillsCoPlanCom
Facebook: HillsboroughMPO / Planning Commission 


