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Agenda

Why engagement on small projects is tricky

Triangle Bikeway in North Carolina

1. Creating a PPP for a smaller scale project

2. Best practices for setting up your online engagement

3. Powerful strategies for promoting participation

4. ROI for great engagement

Q&A



20 years of best practices research 
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Why smaller 
projects are 

tough

• Less budget = less resources

• Less time = less organic growth

• Smaller scale = less people

• Niche topics = narrow interest
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let’s talk about 
The Triangle Bikeway Study



Public Engagement Strategies 
January 21, 2021



Study Area

Feasibility Study 30% Design



Schedule

Final Plan + 
Conceptual 

Design
Alternative 
Selection

Alternative 
Development

Existing 
Conditions

Goals + 
Objectives

1 2 3 4 5

Public Input
2020 2021

Public Comment



Community Engagement Approach

Effective 
Multijurisdictional 

Coordination

Include 
decisionmakers early.

1

Broad 
Stakeholder 
Involvement

Ensure all necessary 
parties are involved. 

2

Meaningful 
Engagement with 

Underengaged
Groups

Strategize for 
engaging groups 

historically excluded 
from planning. 

3

Adaptive 
Engagement During 

COVID-19

Combine virtual and 
socially distanced in-
person engagement.

4



www.trianglebikeway.com

http://www.trianglebikeway.com/


Triangle Bikeway Online Survey



Survey Report

Key Takeways

> All corridor zip codes well 
represented

> Good mix of live / work 

> Clear preference for separated 
facilities – greenways / protected 
bike lanes 

> Need further input on proximity 
to I-40



Types of Cyclists

Roger Geller, Portland Department of Transportation 

Riding a bicycle should not 
require bravery. Yet, all too 

often, that is the 
perception among cyclists 

and non-cyclists alike. 
~Roger Geller



Survey Distribution

Strong & Fearless (13%)

Enthusiastic & Confident (53%) Interested But Concerned (33%)

No Way, No How (1%)

Portland Study

Triangle Bikeway Survey



Facility Preference 



Proximity to I-40 
Along Parallel StreetsWithin I40 Corridor



let’s talk about 
Designing a Public Participation 

Plan for a smaller project



let’s talk about 
Best practices for configuring 

online surveys



Online surveys – collect input



POLL How many outreach 
projects does your 

organization 
conduct annually?



POLL What types of 
projects are coming 

up for you? 



let’s talk about 
Powerful promotional strategies 

for online participation



let’s talk about 
The ROI of great public

engagement and quality input



Use these 12 promotional tools

12 Ways to Promote Your Online 
Survey Like a Pro

 12 proven promotional strategies

 70+ tips & tricks

 Real-world examples

We will email you a PDF copy!



POLL What additional 
information would be 

helpful from MetroQuest?



Next Webinar

Optimizing Online Engagement for Small Projects
Wednesday, February 24th at 2 pm Eastern 

(AICP CM 1.0)

Dave Biggs
MetroQuest

POLL Save your seat!



Questions?

Kenneth Withrow
Senior Transportation Planner

NC CAMPO

Sarah Parkins
Communications & Public 
Involvement Specialist, WSP

Communications & Public 
Involvement Specialist, WSP

Jasmine ThompsonErich Melville
Bicycle and Pedestrian Planner 

McAdams



Thank you for participating!

AICP CM: https://planning.org/events/course/9211195/
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