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Same Ten People

Look familiar?



…or this happens



Research Questions

1. How can online tools help?

2. What do successful projects have in common?



Nine Key Lessons Emerged
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Define “success” upfront

Quantity
Engage more people from a broader demographic

Quality
Collect informed & actionable input
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Design for a wide spectrum 2





Aim high but set realistic targets 
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Aim for a 5-minute experience4



Do not require registration5

vs. = 10x



Offer many ways to engage6



vs. = 7.5x

Make it insightful & delightful7



Make it insightful & delightful7

https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://apmpolrtp2040demo1.metroquest.com/
https://apmpolrtp2040demo1.metroquest.com/
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://kenaispurhwydemo1.metroquest.com/
https://kenaispurhwydemo1.metroquest.com/
https://greenlinedemo1.metroquest.ca/
https://greenlinedemo1.metroquest.ca/
https://novabikedemo1.metroquest.com/
https://novabikedemo1.metroquest.com/
https://yorkregiontmpdemo2.metroquest.ca/
https://yorkregiontmpdemo2.metroquest.ca/


• You’ve got 5 seconds…

• then you get 5 minutes…

• then they tell 50 friends.

Promote like a pro8









•Monitor demographics 

•Target gaps

Monitor & adjust as needed9



Key Success Factors

1. Define success upfront
2. Design for a wide spectrum 
3. Aim high but set realistic targets
4. Aim for a 5-minute experience
5. Do not require registration
6. Offer many ways to engage
7. Make it insightful & delightful
8. Promote like a pro
9. Monitor & adjust as needed









Share Kits



Monitor & 
Adjust



Pop-up 
Engagement



via Neighborland



via Project for Public Spaces







They engaged over 18,000 people from a broad demographic &
collected informed & actionable input
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Thank You & Next Steps

Dave Biggs, Chief Engagement Officer

+1 (604) 317-6200

dave.biggs@metroquest.com

• Webinar follow-up

• Other questions


