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What does “successful” mean?

Quantity

Quality

Engage more people from a broader demographic

Collect informed & actionable input



Look familiar?



Look familiar?



Positive NegativeModerate

Level of motivation

Who shows up?



How high are your hurdles?







The MetroQuest Process



1. Choose screens
2. Provide content
3. Plan engagement

1. Launch
2. Promote
3. Adjust

1.Analyze
2.Document
3.Disseminate

1. Create 2. Engage 3. Report



Create1. Create



Time to Complete (minutes)

Participants

0     5    10    15    20    25    30    35    40    45     50    55    60

Aim for a 5-minute experience



https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://apmpolrtp2040demo1.metroquest.com/
https://apmpolrtp2040demo1.metroquest.com/
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://kenaispurhwydemo1.metroquest.com/
https://kenaispurhwydemo1.metroquest.com/
https://greenlinedemo1.metroquest.ca/
https://greenlinedemo1.metroquest.ca/
https://novabikedemo1.metroquest.com/
https://novabikedemo1.metroquest.com/
https://yorkregiontmpdemo2.metroquest.ca/
https://yorkregiontmpdemo2.metroquest.ca/


Engagement planning

1. Create





• Define the scope & limitations
• Identify stakeholders
• Create objectives, metrics & targets
• Create a timeline
• Allow for flexibility
• Create a post-engagement plan

Developing an effective 
engagement plan





• Less is more
• Open-ended comments can be tricky
• A picture is worth a 1000 words
• Design matters
• Support multiple languages

Creating Great Content



2. Engage



Choosing Engagement Channels

2. Engage



Choosing Engagement Channels



Even 
paper!



Promoting Like a Pro

2. Engage





• Craft a compelling brand
• Leverage community groups
• Make it easy to find & share
• Solicit earned media
• Offer incentives
• Create urgency

Promoting Like a Pro



•You’ve got 5 seconds…

•then you get 5 minutes…

•then they tell 50 friends.

Here’s how it works



Who do you need to engage?

What are their immediate priorities?

How do they express them?

Why should they engage?

Create powerful calls-to-action



Social Media done well

vs. = 5x

Tip: Create a “share kit”









•Monitor demographics 

•Target gaps

Monitor & adjust as needed



3. Report



Making the Most of the Results

3. Report
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Case Study: MetroQuest in Action























Thank You

Dave Biggs, Chief Engagement Officer

+1 (604) 317-6200

dave.biggs@metroquest.com

Questions & Discussion


