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Questions I'll address today

Why is public engagement so bad today and what can fix it?
How can | increase constructive public input in planning?
What methods attract traditionally underrepresented people?
How can | build a shared vision and support for myplan?
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Key public engagement criteria

v' Critical mass
v' Diversity

v Informed input
v' Quantifiable results

Improved decision making & greater public support





















When | realized things were changing ...
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SO what's changed?

* Free time has disappearead
» Patience has disappeared
* People are isolated

e People are polarized



Barriers are participation filters
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Public Involvement Matters Survey

4 Public Involvement Practices

Please give input on at least 8 of the 15 items

PRACTICES

Poor Participation

o

Hostility

Online Bullying

Advocacy

Uninformed Input

Project Types Challenges Engagement Methods
00000 ©

Which of the following engagement challenges do you expect to face in the next 12 months?

1 Star = Not

Privacy / About MetroQuest

Poor Participation

-

e »

THANKYOU o

MPO 2018
v Your Involvement Priorities

Please rank 4 of the 8 items in your preferred order

Increase Participation

Increase Participation

Improve Decision Making

PRIORITIES

MPO SURVEY <«

Broaden Demographics

Build Public Support

Order your top 4 items
above this line

Reduce Cost/Participant

Meet Regulations
Get thousands of people participating in a

meaningful way, instead of only engaging a small
number of vocal and highly motivated people.

Q

Collect Informed Input

Collect Quantifiable Data

Privacy / About MetroQuest
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#& mpo.metroquest.com <&

Citizen Preferences

Planse give Input on 4 of he S Yadeofs

Location

What location do you think most citizens
prefer for providing input?

Specific Location (e.g Online from anywhere
meetings)

Choose the option that best shows which tradeoff *

you prefer

) MetroQuest Studio Contact

PARTICIPANTS v Total number of paricipants over time.
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#1 Challenge: poor participation

) MetroQuest Studio

Ratings @1 ®2 ©3 @4 @5 @Average

‘Apathy and time commitment by the public.” 100

80

“Currently we have very little public visibility,

awareness, and involvement.” L
) 40 | |
People just don't make time to give input. § I I .
o ) . 0 | . I I -
”LaCk OfpartICIpatlon. ReaChlng the Same Poor Uninformed Advocacy Hostility Online

Participation Input Bullying

motivated people who may not be
representative.”

Data points for this Screen:

Ratings: 2278 Comments: 3



#1 Challenge: poor participation

“Engaging people who are interested but may
not have time to immerse themselves in a
planning effort.”

“Getting a decent demographic cross-section
of the population ... not just a few elderly
white people.”

“Regardless of what advertisement methods
we try, we get the same small crowd.”




State Agencies

Texas
Department
of Transportation

South Carolina Department of Transportation

W _OT

MARYLAND DEPARTMENT
OF TRANSPORTATION ,

Some MetroQuest subscribers

Local Agencies

‘ Chicago Metropolitan
Agency for Planning

New York City

Transit

Kansas ‘’MDOT

Department of Transportation

Michigan Department of Transportation

COLORADO
\ Department of Transportation

SCPDC

South Central Planning &
Development Commission

Consulting Firms
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R #71: 100 busy ...
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E: offer it anytime online!
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Economic System
Prosperity Preservation

WELCOME
TRADEOFFS =

PRIORITY RANKING

Safe Bike Lanes
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Please drag and drop at least 3 markers on the map.
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Roadway Transit Walk/Bike

WRAP UP «

Springfield City Plan - Stage 2 © Progress
v Budget Allocation [© Nesi sk |

The project’s budget is Roadways Expansion Technology
about $1 billion/year, For [ Detais | [ Detads D [ Details ]
every $100 of the budget, — \ y — ——

about $55 is allocated to
specific investments

(silver coins). How would

you spend the remaining ( . .
$45 (gold coins)? Springfield City Plan - Stage 1 © Progress &S

Drag coins to invest in the ) 2 Priority Ranking m
categories you prefer. g

90 20 .
© Reduce Roadway Congestion Reduce Roadway Congestion
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MAP MARKERS

PRIORITY RANKING
SCENARIO RATING

WELCOME

BUDGET ALLOCATION
<

Accessibility | Maintenance &
Operations

=

Sustainability

WELCOME

Economic Prosperity

1 Order your top 5 items
= 4 above this line 4 u
Safety g ) @ P ez am vt
e ) - & m2818-demo.metroquestcom &
Travel Efficiency
18

o <
g g In 2014, more than 12.1 million gallo FM 2818 Travel Surve
System Preservation fuel was consumed in our region dug
12 and total annual cost was estimated

Improved Connectivity

million dollars. This equates to each|
Investment and Funding paying an additional $1,262 per yeal
congestion.

Satety Concams

| satety Concems | [ 4




RIER #2: public & intimidating ...

Paul, about 3 hours ago
Alert moderator

The tax revenues dont stay in the city. Its like opening up another gas station; the money goes directly to the

Canadian government.
Do you agree? s 0 ™3  Share

Laura Metcalf, about 2 ha

Alert moderator
d that's not true. thegffederal government is only keeping 1/4 of the tax profits and the rest
Falities. plus it will create jobs and generate tourism which is great for local

from what i've red
goes to the provinces =
businesses.

Doyouagree?ss 1 ™1  Share

Alert moderator

Alert moderator

Doyouagree?ss 1 ™1  Share

Paul, about 1 hour ago

Alert moderator
Laura, | work for a huge corporation that deals with government licenses, and taxes every day. | write
ppties and | know how theS™™eiggs work. You're arguing

numerous cheques daily to governmeg

_Your facts are from horrible sources Igh afraid.

with the wrong person unfortunate
Do you agree?sls 0 ™1  Share

Laura Metcalf, about 1 hour ago
Alert moderator

if you deal with taxes everyday then you out of anyone should know that having more local
business equals more tax revenue for our city. it's pretty simple. and having store front pot shops




CURE: make it safe & private!
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RIER #3: t00 time consuming ...




CURE: ask for 5 minutes!

Participants

0 SN0 “TINITE Y 40 45 o0 EEEENG0

Time to Complete (minutes)
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BARRIER #4: feels like homework ...
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BARRIER #5: too complicated ...




Cure: create microlearning moments
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Gamify constraints & budgeting

places 200 - a plan for lancaster co pa

<

WELCOME
PRIORITIES »

SCENARIOS &

<

BUDGET ALLOCATION

Where Should Our Resources Go?

In the first phase of civic
engagement for
places2040, we asked you
to identify your priorities
for Lancaster County’s
future. How would you
allocate limited resources
to address them?

Drag coins to invest in the
categories you prefer.

Help Privacy About MetroQuest

Compact
walkable
places

<

12

(9 Progress

((—

Housing choice

22

© e f OV

Transportation

10

Parks and
natural areas

o

Reuse, rehab,
and infill

s

Agriculture &
farmland

Think beyond
boundaries

Employment

STAY INVOLVED o




Truckee Meadows Regional Plan Update 2017
4 |dentify Tradeoffs

RANK CONCERNS

Gain appreciation for tradeoffs

3

ADDRESS CHALLENGES

IDENTIFY TRADEOFFS

| 6 Progress —)

XD S

Housing Transportation Services/Facilities

N

What type of housing does our region need?
Choose the option that best shows which tradeoff you prefer

Housing with more Housing with less

land and less land and more
. Neutral .
access to services << < > » access to services

and amenities and amenities

STAY ENGAGED «




Gamity to educate

Truckee Meadows Regional Plan Update 2019 @ Progress D)

4 Explore The Alternatives © Next Task

A A S A AN

<
<

Classic McCarran Smart Greenfield Infill

N
Please rate this scenario:

Smart Greenfield * W W % W

This scenario allows for higher density
development in some strategically

chosen, larger, vacant areas that have
good access to existing infrastructure.

OVERVIEW <

SCENARIOS INTRO
SCENARIO RATING
STAY ENGAGED o

O
<
<
:
>
=
o
O
o
al

Your priorities

Housing Choice

Land Conservation

Optimize Infrastructure

NEVADA

Lower Higher
Performing * Performing

Help Privacy About MetroQuest




Rate pictures to clarify nuances

Plan Portland 2040 Comprehensive Plan ©® Progress ED )

& More About Your Priorities @ whattodo > YRS

Parks and
Housmg Options | Family-Oriented Walkability

Which housing options are NEEDED in Portland?

<

WELCOME!
PRIORITIES

Townhomes

FOCUS AREAS &
WRAP UP @

Larger Homes

4

Smaller Homes

4

Duplexes

©

Townhomes

A K 3k Sk

Apartments

Help Privacy About MetroQuest
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-R #6: bland promotions ...
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Dave Meslin




Nike Inc.

Notice of Retail Purchase Opportunity

Our regional distribution centre has received notice
that product #372G (running shoe) will be available
for retail purchase at certain locations, as of October

2", Product 372G has a mesh and synthetic nylon
material shell with a carbon rubber outer sole. This

sole has a circular "waffle" tread for traction. The

product is available in men's, women's and children’s
shoes.




CURE: have fun with it!

All right, Nashville.
It’s time to pick.




Monitor dashboards for results

0 l‘ v 4 @ Data Center Introduction
1: WELCOME 2: PRIORITIES 3: SURVEY 4: MAP 5: WRAP UP
2: PRIORITIES
{ DISTRIBUTIONS v Rating distributions and avarages by panel. S .t
Panels: ‘ Mobility Transportation H Economic Development H Image and Identity H All Panels g
lllllllll m
—r——
Ratings @1 @2 ©3 @4 @5 @Average .
& & 0 4 © Data Center Introduction
1: WELCOME 2: PRIORITIES 3: SURVEY 4. MAP 5: WRAP UP 1000 T ————
1: WELCOME Type: ufy Strategy Rating Screen
ALL v Traffic Dashboard. 1 North Ave (Austin to Harlem) 800
% North Avenue Corridor Revitalization & Monillwl’lﬂ 3 Data points for this Screen:
(SR with the sponsarship and support of Ald Taliaferro and tha 20th Ward, and Mayer Abu-
5] .- g B Cieaco itopebian Soancy o P (CHAPH 1o sl ol ot Ratings: 23173
Total Participants 600 Sl B ek
ot cipants o
2,000 1 7 0 8 - | ; E g
! i : . . S 2 é W Excel downloads:
o = % ' 400 88 Screen Data ,S,eggf?egﬁms
Participants i “
Haremj)?
1
1,000 Mobile Type: ¥’p Welcome Screen 20
Data points for this Site: 0 [ | | [ 0
. Participants: 1708 1. Pedestrian 1. Parking 1. Reducing 1. Bike 1. Convenient
All data points: 52054 friendliness near congestion friendliness transit
Jul 29 Aug 12 Aug 26 destinations
All comments: 7029
Participants by Date %k For star rating, the rating is the number of stars. For thumb rating, 1 is up, 2 is down.
va ‘j (&

200 ¥ Excel downloads:
| Sep 05 02:11
B8 Traffic Data 2 Refresh
8 Crosstab Data Sep 05 02:13
< Refresh
100
&8 Session Data Sep 05 02:14
< Refresh
— IIII IIII"I-II---IIIIIn-l-IIl-lIlIIII |I|.-.

Jul 29 Aug 12 Aug 26

% Participants are visitors who submitted data




Monitor diversity

African American

AsianPacific Islander

White

HispanicLatino

Native American




Go to them for inclusivity




BARRIER #/: Why bother?

"Svesprase 2 e | REGIONAL JOB GROWTH & TRANSIT EXPANSION ey Pra ':!'FL';{‘ AUTONOMOUS VEHIGLES

BCONDMIC 0pportunities’

YES

Are connecrions with a regional transi netwark 88%
essential for existing/future job centers
10 grow and be succassful in the future?

NO  UNSURE
8%

How Impartantis it for the region 1o - 44% Very Important
promote a variety of housing options thal 25% Important
are connected fo existing and future job 8% Not that Important
centers via expanded transit? 2% Unimnortant

O How important IS if fo you fo have a public fransit optian
available whera you live In the Atlanta region nght now?

A4% Very Important
25% Importan!
T Kot that Important
Unimpartant

Which of the following characteristics are most important 10you in determining where you live:

@ Affordable Housing 76% Walkabie 48%
Services B0% . Quality Schoo! Sysiem 46%
@ Cose to Work 56% @ Pravimity to Family 21%

Rasui1s mapresen approximately (000 osdng Servay resporses ragian-wmde. EantaRegional Commissen Nay 2018

Have you heand of auranomaovs vehicles?

0%

o (2035 ) If autonamaus vehicles bed 1o less iraffic,
: how likely would you be tomave?
Are aufonomous venicies

realistic n acouple decades? “]% I|||'E|"|'f -

ZE%Sumewhal

ESSTH NO20%  UNSUREZ® 5O Notatall 4
...-.“.-...m..."..j“..............“............“..“..:............. IE% unSUrE &

you would mave, would it be closer or farther from wark?
UNSURE 14%
SAME DISTANCE 12%
NOT LIKELY TO MOVE 37%

CLOSIRTO23% FARTHER ROM 14 £

How comfomable would you be 1o transfer
driving control 1o an autonomaus vehicla? m
DEFINTTELY 2.2, V0

Q

usure 15 %

[ EE R A RENERERE RN ENEENE R REE RN ERRE NN ENEREENENERNERNERSENHNE:;

ahowld the Srare of Georgia suppart the implementation of aetonomous venickes?

YES NO UNSURE &
65% 15% 20% -

Fegults represend appimeimeizly 1000 onfine srvey respoases epion-midz, Alianta Regineal Commission May 715




Ask the right questions at the rignht time




At the start!

\_/)
/

Jasper County Comprehensive Plan @ Progress &

2 What's most important? O etk (@)

Mark issues

Agricultural Preservation Growth in Agriculture

®  Housing Opportunities

WRAP UP o

Community Character

Parks and Recreation

= ),

Springfield City Plan - Stage 1 (@® Progress

4 Map Markers

Order your top 5
A4 items above this line 4

THAT'S IMPORTANT
FUNDING BALANCE

<
N

Public Health and Safety Image credit:

\ baltimoresun.com/maryland/harford/aegis/ph-ag-ag-
Transportation preservation-20180509

Please drag and drop at least 3 markers on the map.

2 @ = [H [T

Housing Parks/Open Bikes & Transportation Businesses Other
Space Pedestrians

-
.
Transportation

[ What is the transportation issue?

Economic Development Protecting prime agricultural land. Explore value
added agriculture and innovative agriculture-based
businesses.

, Comment

WELCOME

Climate Change

MAP MARKERS

PRIORITY RANKING
SCENARIO RATING

, Suggest another Do you have a suggestion?

Dangerous intersection|

Help Privacy About MetroQuest A ey T

*

Mass
Audubon's
Broadmoor

wiidlife...

Rank priorities

F"""N-‘-.’\'- Ave DOV |
Map data ©2018 Google _Terms of Use - Report a map error

Help Privacy About MetroQuest




INn the middle!

Springfield City Plan - Stage 5 © Progess & )

3 4 Project Selection © Next Task

<

Rate scenarios

Highway Underpass

Adding an underpass for the
highway to limit traffic congestion
and widen flow past HWY126.

WELCOME

Highway Underpass
Should this be a priority?

IMAGE RATING

Cost :$16M

l v Yes % No

places 2040 - a plan for lancaster co pa @ Progress @D ))

PRIORITY RANKING

PROJECT SELECTION
<

WPl © Next Task

Existing Condition: Scenario 1: Trend Scenario 2: Balance Scenario 3: Places
Today

A4

Please rate this scenario:

Growth is focused on existing communities and * % % * %

corridors, new greenfield development is compact
and walkable, and rural landscapes are protected.

WELCOME
PRIORITIES »

o

STAY INVOLVED o

View Images

4
7
)
Z
@)
@)
o]
|
<
|_
L
Q)
(]
.|
m

Mt Pisgah Total Cost: $31.00 M/ $100.00 M

Arboretum - ‘

Map data 2018 Google Terms of Use

Compact walkable places

Housing choice

Parks and natural areas

-
S
Transportation 4
-
=

Reuse, rehab, and infill

Select projects

Worse than Better than
today * today

Help Privacy About MetroQuest




Toward the end!

Heart of Homewood: Visual Preference @ Progress D )

3 Visual Preference © Next Task
o

Mixed-Use 1-2 stories Mixed-SLiiﬁel-;igh 2 Mixed-Use 3-4 Stories ‘ d e n-t | fy p refe re n C e S

Development type preference

WELCOME <

it e Mixed-Use 4-Stor|es:B

IMAGE RATING

3 Stories:A —w"

Springfield City Plan - Stage 4 © Progress &> )
2 Preferences © Next Task

PRIORITY RANKING

<

Mixed-Use
3 Stories:B

Lighting Bike Lanes

Mixed-Use
3 Stories:C

4 Choose which type of bike lane you prefer.

WELCOME

Seating

TRADEOFFS «

Mixed-Use Bike Lanes

4 Stories:A Please rate this image from 1 star (least preferred) to 5 stars (most preferred)

. Ak Kk K

Mixed-Use

4 Stories:B> : '

Help Privacy About MetroQuest
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Barriers are participation filters

| evel of
Motivation

litive Moderate Nega'

Attitude




Getting projects
approved and supportead




‘It gave courage to the elected officials...
with data...finally with datal’

Michael Busha, Treasure Coast RPC



ity of life
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Promotional Playbook

12 Ways to Promote Your
Online Survey Like a Pro

= 12 proven promotional strategies
= 70+ tips & tricks
= We will email you a PDF copy!

Thank you: MetroQuest subscribers!




Questions







