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Questions I’ll address today
Why is public engagement so bad today and what can fix it?

How can I increase constructive public input in planning?

What methods attract traditionally underrepresented people?

How can I build a shared vision and support for my plan?



20 years of best practices research 



Quality of life





✓ Critical mass
✓ Diversity

✓ Informed input
✓ Quantifiable results

Key public engagement criteria

Improved decision making & greater public support 



Outcome 1: Apathy



STP



Same Ten People



Outcome 2: Chaos



CAVE people



Citizens Against Virtually Everything

I need therapy



When I realized things were changing …





• Free time has disappeared
• Patience has disappeared
• People are isolated
• People are polarized

So what’s changed?



Barriers are participation filters

Positive NegativeModerate

Attitude

Level of
Motivation



Public Involvement Matters Survey



#1 Challenge: poor participation

“Apathy and time commitment by the public.”

“Currently we have very little public visibility, 

awareness, and involvement.”

“People just don't make time to give input.”

“Lack of participation. Reaching the same 

motivated people who may not be 

representative.”



#1 Challenge: poor participation

“Engaging people who are interested but may 

not have time to immerse themselves in a 

planning effort.”

“Getting a decent demographic cross-section 

of the population … not just a few elderly 

white people.”

“Regardless of what advertisement methods 

we try, we get the same small crowd.”



Some MetroQuest subscribers

State Agencies Local Agencies Consulting Firms



Best practices 
for reducing 
barriers to 

participation



BARRIER #1: too busy …



CURE: offer it anytime online! 



BARRIER #2: public & intimidating …



CURE: make it safe & private! 



BARRIER #3: too time consuming …



CURE: ask for 5 minutes!

Time to Complete (minutes)
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BARRIER #4: feels like homework …



CURE: make it fun and visual!



BARRIER #5: too complicated …



Cure: create microlearning moments



Gamify constraints & budgeting



Gain appreciation for tradeoffs



Gamify to educate



Rate pictures to clarify nuances



BARRIER #6: bland promotions …



Dave Meslin

Nike



Nike inc.                                      Sept 22 2010      

Notice of Retail Purchase Opportunity

Our regional distribution centre has received notice 

that product #372G (running shoe) will be available for 

retail purchase at certain locations, as of October 2nd. 

Product 372G has a mesh and synthetic nylon material 

shell with a carbon rubber outer sole. This sole has a 

circular "waffle" tread for traction. The inner sole is 

injected with Phylon material. This product is available 

in men's, women's and children's shoes.



CURE: have fun with it!



Monitor dashboards for results



Monitor diversity



Go to them for inclusivity



BARRIER #7: Why bother?



Ask the right questions at the right time



At the start!

Rank priorities

Mark issues



In the middle!

Select projects

Rate scenarios



Toward the end!

Rate images

Identify preferences



Barriers are participation filters

Positive NegativeModerate

Attitude

Level of
Motivation



Getting projects 
approved and supported!



“It gave courage to the elected officials… 
with data…finally with data!” 

Michael Busha, Treasure Coast RPC



Quality of life



Promotional Playbook

12 Ways to Promote Your

Online Survey Like a Pro

▪ 12 proven promotional strategies

▪ 70+ tips & tricks

▪ We will email you a PDF copy!

Thank you: MetroQuest subscribers!



Questions



Thank you!


