Best Practices for
Online Public Engagement for DOT's

MetroQuest Javesices
Chief Engagement Officer



* Long Range Transportation Plan (LRTP)

* Transportation Improvement Program (TIP/STIP)
* Corridor Plans, Context Sensitive Solutions (CSS)
 NEPA/EIS Studies

* Bike/Ped, Transit, Freight, Multimodal Plans...
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What do successful online engagement projects
have in common?
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Quantity

Engage more people from a broader demographic

Quality

Collect informed & actionable input
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e Spatial scale

* Environmental Justice community
* Special interest groups

* Long time horizons

* Multiphase projects

* Complex subject matter
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Participants
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Create an Account v Join the Conversation

WELCOME
APPROACHES w
PRIORITIES &

This survey Is one way that you can
nfluence the pln.
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‘ Offer many ways to engage
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Compare Strategies @ Introduction

e

Special Lanes

..If you
want
informe s =
input. 1

WELCOME <
PRIORITIES <
ABOUT YOU =

This strategy focuses on adding new "managed”
lanes and/or redefining how current ones are used
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Minimize Cost

Increase Connections

Setter Than
Doing Nothing
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G Make each step delightful
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Even the

reports!

MetroQuest

The Region’s Plan Online
Survey Phase 2 Results

REGIONAL JOB GROWTH & TRANSIT EXPANSION

Should the region
strive fora more ]
equirabledistibutionof =2
economic opporfunities?

Are connections witha regional fransit network 1ES
essential for existing/furure job cenfers

----------------------------------------

How impartantis it for theregion o A4% Very Important
promate a variety of housing options that 25% Important
are connected 1o existing and futue jo 19% Not that Important
centers via expanded fransif? 12% Unimportant
Have you ever (0] How impartant is i fo you to have a public ransit option
madeact;gll:; available where you live in the Atianta region right now?
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education or (s
housing based
DN aceess :g
Iransit? k

Senvices 60%
@ Closefo Work 56%

. Proximity to Family 21%

atedy 1000 online survey -wide. Atlanta Regional Commission May 2015




* Who do you need to engage?

* What are their immediate priorities?
* How do they express them?
* Why should they engage?
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*You’ve got 5 seconds...
*then you get 5 minutes...
*then they tell 50 friends.
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‘ Monitor & Adjust As Needed

* Monitor demographics
* Target gaps




e Spatial scale

* Environmental Justice community
* Special interest groups

* Long time horizons

* Multiphase projects

* Complex subject matter
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* Webinar follow-up
»Who’s in the room? michael.horner@metroquest.com

* Questions/projects
* Monthly best practices & case studies

Dave Biggs, Chief Engagement Officer
| +1 (604) 317-6200
: : l MetroQuest

dave.biggs@metroquest.com



