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Welcome to the webinar! 
If you haven’t already joined the audio, 

dial any number from below:

Conference ID: 761-333-464
Technical issues? Call Michael at 604-225-2007



Best Practices for 
Engaging Targeted 

Populations

Environmental Justice, Transportation 
Planning & Digital Engagement

Dave Biggs

Chief Engagement Officer



Look familiar?



Look familiar?



Who are the “public”?

General Public

Stakeholders

S.T.P.Same Ten People



Common Engagement Goals

 Maximize number/breadth of participants 

 Gain insight into public opinion

 Increase community support for plans



Reasons for Not Participating

• I didn’t know about it

• I don’t care about it

• I’m too busy

• I’m putting out a fire

• What’s the point?

• I’m no expert



Best Practices for 
Engaging Targeted 

Populations



Do Your Research

• Who do you need to engage?

• What are their top priorities?

• How do they express them?

• Where are they?

• When do they gather?
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Communicate What’s at Stake

• What are the immediate issues?

• WITFM? (What’s in it for me?)
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Go to Them

• Leverage existing community events

• Provide options for people without devices
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Go to Them



Use Visuals

• Keep things fast, simple and compelling
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MetroQuest Screen Library

Welcome Ranking Priorities Map Input

Visual Preference Scenario Voting Visualization

Strategies Funding & Budgeting Thank You



Visual Preferences
North Vancouver with Golder



Input on Maps
SW Ohio Regional Transit Auth. with HDR 



Budgeting/Funding
North Florida TPO with HNTB 



Choosing Projects
ACEC AZ with Michael Baker International 



Use Visuals



Support Multiple Languages

• Offer language choice at the beginning

• Don’t rely on auto-translators
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Welcome Screen
SF Water with Parsons/AECOM 



Integrate Educational Content

• Educate before collecting input

• Help people understand trade-offs
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Ranking Priorities
Sioux Falls MPO with Kimley-Horn



Rating Strategies
Metro (WMATA) with AECOM 



Voting on Scenarios
Hillsborough MPO with Jacobs 



Evaluating Trade-offs



Analyze Data Early & React

• Monitor participation

• Adjust your engagement process mid-stream
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Demographic Info
ARC with WSP/Parsons Brinckerhoff 



Analyze Data Early & React



Analyze Data Early & React






































Leverage Community Leaders

• Connect your content with their mission

• Create a “share kit”
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Tampa’s
Challenge

• Urban sprawl

• Gridlock traffic

• Car dependent



Solution

• Web campaign

• Kiosks

• Community Events





Results
• Record-breaking participation

• 85% for “Bustling Metro”

• Unanimous approval

• Rapid changes





Questions & Discussion

• By phone > Press *6 to unmute yourself

• By computer > Use the chat box

Dial in Numbers
+1 (213) 226-1066  California
+1 (646) 307-1990  New York
+1 (202) 602-1295  Washington, DC
+1 (778) 654-8779  Vancouver
+1 (587) 323-0280  Calgary
+1 (647) 977-2648  Toronto



Thank You!

Project coming up? Let’s chat.

Dave Biggs, Chief Engagement Officer

+1 (604) 317-6200

dave.biggs@metroquest.com

https://www.linkedin.com/in/davbiggs


