MetroQuest

Public Involvement Software

Welcome to the webinar!
If you haven’t already joined the audio,
dial any number from below:

+1 (408) 418-5040 California +1 (604) 757-4579 Vancouver
+1(213) 226-1066 California +1 (587) 323-0280 Calgary
+1 (682) 710-0032 Texas +1 (647) 977-2648 Toronto
+1 (860) 970-0010 Connecticut +1 (613) 699-9318 Ottawa
+1 (646) 307-1990 New York +1 (438) 800-3565 Quebec

Conference ID: 761-333-464
Technical issues? Call Michael at 604-225-2007



Environmental Justice, Transportation
Planning & Digital Engagement

m MetroQuest Dave Biggs
Chief Engagement Officer









Who are the

K (? -




v’ Maximize number/breadth of participants
v' Gain insight into public opinion
v’ Increase community support for plans

:: l MetroQuest



* | didn’t know about it
* | don’t care about it

* I’'m too busy

* I’'m putting out a fire
 What’s the point?

* I’'m no expert

:: l MetroQuest






e Who do you need to engage?
 What are their top priorities?
* How do they express them?
 Where are they?

 When do they gather?

: : l MetroQuest
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 What are the immediate issues?
« WITFM? (What’s in it for me?)
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* Leverage existing community events
* Provide options for people without devices

: : l MetroQuest



MetroQuest
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* Keep things fast, simple and compelling

: : ' MetroQuest









All tight, Nashville.
It’s time to pick.
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INTRODUCTION . =
< o8 718 :

STAY INVOLVED
WELCOME -
FRICRITIE <

FREFERENCE

STAY INVOLVED

STAY INVOLVED =

Sragies Funding & Budgeting
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These images show how the Town Centre might look, regardless of which option is chosen.
Please work through the 5 categories of images to share your preferences.

What do you think the Town Centre should look and feel like
t in 20307

WELCOME &
PRIORITIES
OPTIONS
CHARACTER

Rate =2ach of the images below by choosing "like™ or "dislike".

STAY INVOLVED o

" Comment (Optional)

Visual Preferences Golder

North Vancouver with Golder 'Associates




Cincinnati Oasis - MetroQuest L Progress: | I | OJ L{: Compare Yourself

<
<

F~y

Oppo rtu n ities Identifying travel needs and improvements within the Oasis Rail Corridor

=» Drag and drop places you frequent in your daily routine on the first map. Add suggestions for
improvements on the second map. Zoom in if you like, using the "+/-" for more accuracy.

My Destinations My Suggested Improvements
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>
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New Bike Roadway New Pedestrian Streetscape Neighborhood
Desired Bus Stop Connection Improvement Enhancement Improvement Enhancement

B % e LR E

- (/6 /S,

STAY INFORMED O _

Celestial

TRAIN STATION OPTIONS

MOVING INTO THE FUTURE

New Pedestrian
=== Enhancement

@ Crosswalk

ENHANCING OUR CONNECTIONS

8
ATM Cinco Ffccu
{ S/
SOTO Salon 1
On The Ohio Montgomery

. Inn-Boat House
Map data ©2015 Google Terms of Use | Report a map error

Input on Maps
SW Ohio Regional Transit Auth. with HDR



North Florida LRTP

<

WELCOME

N

PRIORITIES

3 Create Budget

L Progress: | Il

I OJ L'f:r' Compare Yourself J

In this hypothetical budget, you can allocate $30 into the categories that you would like to spend more on by
dragging coins. The silver coins represent planned spending and cannot be moved.
When you are done, click Finish to move on to the next task. Click Help for further instructions.

Help us understand where you
would spend more by
dragging coins into the
categories.

CREATE BUDGET

Budget: $30
Remaining: $18
Spent: $12

@ Planned: $100
Total: $130

| Help ]

Reset

Enhance
Safety

$10

Expand
Transit

Serve Elderly/
Disabled

Invest in Ports

$20

Traffic Flow

S5

Widen Roads

Budgeting/Funding
North Florida TPO with HNTB

Serve Bikes
and
Pedestrians

Maintain
Roads/
Bridges

Serve
Trucking

Alternative
Fuel
Infrastructure

SOLUTIONS

STAY INVOLVED




Transportation Priorities and Funding @ Progress & D)
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4 Corridors choose high priority corridors

o | This map shows the
1-11 Arizona Commerce
New interstate and system Corridors where
interchange. transportation
Havgas'f,‘*cny v Yes % No improvements may
: open the state to
N A Global markets.

s

FUNDING
SURVEY

WELCOME
PRIORITIES
CORRIDORS

< (& Select the three
Tonto National Forest corridors you feel

' should be a priority
: for improvements
Kofa National i N (any mode).

Wildlife Refuge D 4

Black circles indicate

ports.
Cabeza Prieta National
Wildlife Refuge |
You've made 1/3
'Yes' Votes

Puerto geﬁasco

When you are done:

Alvaro O Continue
Obregon
o3 CabPrca
Map data ©2015 Google, INEGI Terms of Use Report a map error

Choosing Projects —
ACEC AZ W|th M|Chae| Baker Internatlonal INTERNATIONAL




MetroQuest

The Region'’s Plan Online
Survey Phase 2 Results

REGIONAL JOB GROWTH & TRANSIT EXPANSION

Should the region

strive for amore
equitable distribution of
EConomic opporfunities?

ooooooooooooooooooooooooooooooooooooooooooooo

Are connections with a regional fransit network TES
essential for existing/future job centers

44% Very Important

How imporiantis it forthe region to n
promate a variety of housing options that 25% Important
are connected o existing and future job 19% Not that Important
centers via expanded ransir? 12% Unimportant
How impartant is f fo you fo have a public transit option
available where you live in the Atlanta region right now?

Have you ever
made achoice %
recarding Important

employment, _ o dg
education or o 25% Important

housing based % ) Mot that Important
Onaceessio -

ransif? ¥4 Unimportant

Which of the following characteristics are most important 1o you in determining where you live:

@ Affordable Housing 76% Walkable 48%
Senices 60% @ oy soruisom a6

@ Close to Work 56% ' Proximity to Family 21%

Resus reprasent approvimately 1000 onfine survey responses region-wide. Atlanta Regional Cammission May 2015
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» Offer language choice at the beginning
* Don’t rely on auto-translators

m MetroQuest



MetroQuest - Westside Watersheds | EE: (] @) | giksacaER |
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* Educate before collecting input
* Help people understand trade-offs

:: l MetroQuest



Go Sioux Falls ‘@ Progress

v Priorities What travel experiences are important to you? @ introduction

Livability and Environmental

®  System Preservation Sustainability

13 Safety and Security

Order your top 3 priorities
4 above this line 4

WELCOME <
PRIORITIES
STAY INVOLVED &

Connectivity & Economy
Operational Efficiency

Multimodal Integration
Preserve the social and environmental character of

the region through an integrated approach that
incorporates both transportation strategies and
land use considerations.

@ comment

Ranking Priorities _
Sioux Falls MPO with Kimley-Horn Klmley »Horn




ConnectGreaterWashington - MetroQuest @ Progess E—=» )

<

INTRODUCTION Conserve Open Space
How can we fulfill the need for new development while protecting
Reduce Transit undeveloped open space in region?

Travel Time

WELCOME <
PRIORITIES

_ W Increase cost of driving
Develop in Activity o )

Centers Increase costs for Qrwlpg, whngh encourages people * * * * %
to live closer to their daily activities.

Conserve Open # Comment
Space

OPPORTUNITIES =
STAY INVOLVED @

Encourage mixed-use development that uses less land

Build houses, jobs, and retail near one another to * * * * *

reduce the amount of space needed for the same

Build more mixed-income housing near Metrorail stations and
jobs

o ) ) 40 46 2 &
Increase mixed income housing near good transit,

which reduces the need to locate far from jobs and
activities.

# Suggest another strategy

Rating Strategies A =CO M
Metro (WMATA) with AECOM




Imagine 2040 | Progre=(mmmm | @) [ compaevouser )

3 Explore - Suburban Dream Bustling Metro

Strategy B: Bustling Metro

S
<

-
1))

Fill vacant lots & revitalize older areas around
rapid transit stations

WELCOME
PRIORITIES
STRATEGIES

PREFERENCES
STAY INVOLVED

(1star= least appealing, 5 stars = most appealing)

Rate this strategy: w ook X kX

Optional comment:

Your Priorities:

Redeve lopment Potential -
: -

Worsethan today <SP Setter the

Voting on Scenarios
Hillsborough MPO with Jacobs




MetroQuest 10 Progress  —) Y

2 Tradeoffs wnich would you choose?

Community
character

Community

Primary Use Connections

accessibility

N

EXAMPLE

Historical vs. Modern
Choose the option that best shows which tradeoff you prefer

More historical / << Nt More modern /
traditional contemporary

TRADEOFFS <

=
O
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O
L
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L
L
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L
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Evaluating Trade-offs
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* Monitor participation
* Adjust your engagement process mid-stream

: : ' MetroQuest



Plan 2040 (@ Progress & )

Thank you! Your input makes our region stronger. Privacy Policy

Thank you for your time and input! 2014 2015 2016

We hope we'll hear from you again. UPDATE

Please stay connected and help us craft a
plan worthy of our great region.

WELCOME <
STAY INVOLVED »

Email us at:

regionalplan@atlantaregional.com Explore @ atlantaregional.com/TheRegionalPlan
July 2014 - March 2016

RANK PRIORITIES

CHOOSE SOLUTIONS «

About yOU: (required) IZip code Fill the progress bar to activate this:

Compare Yourself
Please tell us more about yourself (optional):

Age... ¥ Gender... 'j Race/Ethnicity...

Enter email to receive information on

follow-up surveys/events: Email Address. . : v

If you work, please tell us where: | 7ip Code...

ATLANTA REGIONAL COMMISSION
Additional Comments: regional impact + local relevance
Type...

| Powered by
[ ; MetroQuest
Submit ¢}

Demographic Info PARSONS
ARC with WSP/Parsons Brinckerhoff BRINCKERHOFF
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Demoomhics Unweivhted Samle Weighted Samle

Region
Downstate Illinois 49.1%
Chicago Metropolitan 47.9° 50.9%

Gender
Female

Some college/ trade school
College degree +

White /Cancasian
Bl frican-Am

Annual Income
Less than $15.000
$15.000-$30,000
$30.001-345,000
$45.,001-360,000
$60.001-$75.000
$75,001-5100.000

M et r0 Q U e- St More than $100,000

Disability status
With disability
Without disability
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* Connect your content with their mission
* Create a “share kit”

: : l MetroQuest



Tampa’s
Challenge

* Urban sprawl
* Gridlock traffic
e Car dependent
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* Web campaign
* Kiosks
e Community Events



77 CompareYoursef

Imagine 2040
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imagine By 2040 Lol have up to

PRIORITIES <« &

WELCOME
STRATEGIES

hillsborough

Let's work together to turn the challenges
2 o 4 o that come with growth into opportunities for
a thriving future.

PREFERENCES
STAY INVOLVED

Imagine 2040
The vision you help develop now will guide the plans that
are the roadmap to the future...

The 2040 Transportation Plan and the Comprehensive Plans
for Tampa, Temple Terrace, Plant City and Hillsborough
County.




Results
* Record-breaking participation
* 85% for “Bustling Metro”

* Unanimous approval
* Rapid changes
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* By phone > Press *6 to unmute yourself

* By computer > Use the chat box e

: :' MetroQuest

Dial in Numbers

+1 (213) 226-1066 California

+1 (646) 307-1990 New York

+1 (202) 602-1295 Washington, DC
+1 (778) 654-8779 Vancouver

+1 (587) 323-0280 Calgary

+1 (647) 977-2648 Toronto



Project<€oming up? Let’s chat.

Dave Biggs, Chief Engagement Officer
+1 (604) 317-6200
dave.biggs@metroquest.com
https://www.linkedin.com/in/davbiggs

: :' MetroQuest



