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1. Setting the context
2. Introducing the Belmont Bridge team
3. Best practices for facing contentious projects
4. Q&A
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The changing engagement landscape







The Belmont Bridge Replacement

Jeanette Janiczek, UCI Program Manager, City of Charlottesville
Sal Musarra, Vice President, Kimley-Horn and Associates
Jonathan Whitehurst, Senior Planner, Kimley-Horn and Associates

Featuring



Poll: What are your top 
engagement priorities?



MetroQuest is Used Coast to Coast



Years of Research into Best Practices



Years of Research into Best Practices





How to Detox Public Engagement
Six Key Lessons
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Gain clarity early1



Focus on engagement on 
community priorities

2



Focus on engagement on 
community priorities

2



Create a safe place3



Provide many ways to participate



Mobile is key



Engage the masses4



Level of
Motivation

Barriers are participation filters

Positive NegativeModerate

Attitude



Time to Complete (minutes)

Participants

0     5    10    15    20    25    30    35    40    45     50    55    60

Aim for a fun 5-minute experience



Weave in education5



Make it insightful…in 5 minutes

https://centremultifonctionnelbrossard-en-de.metroquest.ca/
https://apmpolrtp2040demo1.metroquest.com/
https://vanbetterstreetsdemo1.metroquest.com/?s=4&
https://kenaispurhwydemo1.metroquest.com/
https://greenlinedemo1.metroquest.ca/
https://novabikedemo1.metroquest.com/
https://yorkregiontmpdemo2.metroquest.ca/


Design for actionable results6



Confidence



Criteria 1: Critical Mass



Criteria 2: Diversity



Criteria 3: Informed Input



Criteria 4: Quantifiable Results



How to Detox Public Engagement
Six Key Lessons

1 2 3 4 5 6





Poll: What additional information 

would be helpful?



Questions?



Thank you for participating
AICP CM: https://planning.org/events/course/9142523/

Next webinar: 
Finding Common 

Ground


