
Tips & Tricks 

Community Engagement 

from the Atlanta Regional Commission



The Atlanta Region’s Plan* (2016 Update)

• Comprehensive Plan  -

• Healthy, Livable Communities

• World Class Infrastructure

• Competitive Economy

*previously PLAN 2040





o Variety of Formats
o Online surveys 
o Pop-up open house
o Community discussions

o Range of Styles
o Formal & Informal
o Expert-led & Community-driven
o Fun

o Approachable by Wide Range of Audiences

Community Engagement Approach
Over the last 2 years ARC has had 25,000+ interactions via online, 

phone, and personal touch points to inform The Region’s Plan



Tip: seek staff 
input



Online Surveys
Millennial’s 

Advisory Panel
Metro 

Atlanta Speaks

Trick: 
pop-up open house



Tip: make it fun & 
engaging!



Tip: be approachable



Tip: make attractive displays



Tip: be interactive



Metro 
Atlanta Speaks

Trick: online survey & promotionTip: keep it simple and succinct



Trick: attracting participation



Tip: simple, 
catchy 
design



Tip: 
make it easy 
for others to 
help you









Tip: track & trust 
your trends



Tip: low cost mobile 
outreach



Tip: track your results & adjust strategy!

8,045 responses



Trick: make results fun to read



MARTA CEO, Keith Parker

Trick: 
Keep the tried & 
true too!



Tip: find 
trusted 
spaces



Tip: work with creative partners to tell 

stories

Rebecca Burns, 
Atlanta Magazine



Photo credit: The Creatives Project

Tip: work with creative partners to tell 

stories



Leslie Jackson | Leslie’s Barbershop, Owner
Photo Credit: The Creatives Project, 
Interviewed and photographed by Anton Cousins, Age 13

“I’ve been in this community for forty years. I’m 88 years old. I’ve been here in this street 
long before anyone else, I opened this Barber Shop in 1966. It’s a family business, my son 
is 35 years old, his a barber here at our shop and my grandson also works here. I have 
seen a lot of changes in the community over the years; the streetcar, gentrification, old 
businesses closing and new businesses opening.”



Trick: generate, document, & keep 

using specific community input



Tip: report back the impact of 

community voices & keep sharing





In sum. . . just try it out

• Keep going

• Try new things

• Also do what works

• LISTEN, adjust, 

LISTEN, reflect, 

LISTEN, report back

• Do it again.



Melissa Roberts, 
Community Engagement Coordinator

mroberts@atlantaregional.com
404-463-3272

mailto:mroberts@atlantaregional.com

