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Agenda

Key Public Participation Insights & Takeaways from APA NPC18

Workshop Output - Sneak Peek

Q&A Discussion





Challenge #1: More Complexity
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Challenge #2: More Emotional



Challenge #2: More Emotional



Tanya M. Zwahlen, AICP 

Principal & Owner

Highland Planning LLC

Susan R. Hopkins, AICP

Project Manager 

Highland Planning LLC



Tanya M. Zwahlen & Susan R. Hopkins



Tanya M. Zwahlen & Susan R. Hopkins



Tanya M. Zwahlen & Susan R. Hopkins



Tanya M. Zwahlen & Susan R. Hopkins



Tanya M. Zwahlen & Susan R. Hopkins



Tanya M. Zwahlen & Susan R. Hopkins



Challenge #3: 

Increased Need for Diversity / Equity
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Solution #1: Go to Them
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Solution #2: Focus on Actionable Results
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Solution #3: Go Online in a Structured Way





Solution # 4: 

Focus on Equity as a Core Mission











Solution #5: Deal Proactively with Conflict
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1. More 

Complex

2. More 

Emotional

3. More 

Diverse

Challenges



Solutions

1. Go to Them

2. Focus on Actionable Results

3. Go Online in a Structured Way

4. Focus on Equity as a Core Mission

5. Deal Proactively with Conflict



Public Engagement Gone 

Wild? 



Taming Tactics! 









Tips for Success!

1. Role of the Public

2. Ensuring Diversity

3. Engagement Tools

4. Audience Definition

5. Leveraging Partners

6. External Communication

7. Defining Success

8. Process Design

9. Facilitation Techniques
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Role of the public1

✓ Set clear expectations (why are we here?)

✓ Educate public on how their opinion (good + bad) makes a difference



Ensuring Diversity2

✓ Go to non-traditional locations for engagement at different times of day

✓ Provide childcare / kid engagement at public meetings



Engagement Tools3

✓ Make use of public survey on web to balance & reinforce public meeting results

✓ Use visual simulations/scenarios. People often imagine the worst when feeling 

opposed/negative



Audience Definition4

✓ Know who decision makers will be listening to – the informal cabinet

✓ Redefine types of stakeholders and assumptions about those groups



Leveraging Partners5

✓ Develop key messages with partners and have partners carry the message

✓ Educate community organizations about controversial topics 

✓ Ensure they’re informed and have the facts before misinformation spreads



External Communication6

✓ Make a clear connection between the ideas generated in the public 

participation process and the plan goals

✓ Continuous engagement (beyond a single plan or policy)



Defining Success7

✓ Consider the past

✓ Do not aim for/or ask for consensus



Process Design8

✓ Identify your resources prior to the planning process and design the process to 

respond to engagement goals

✓ Ensure that the engagement data informs decisions and that the volume and 

diversity of collected information increases confidence



Facilitation Techniques9

✓ Interactive Exercises: keeps people focused and ensures all voices are heard

✓ Listen and don’t be afraid to say, “thank you for your comment”



FREE eBook

Taming Tactics for 

Public Engagement Gone Wild

▪ Co-authored by APA planners

▪ Key success factors

▪ Tips & best practices

▪ We will email you a PDF copy!



Next Webinar: 2 pm EDT May 23rd

Optimizing Online Engagement 

with MetroQuest

▪ Get an inside look at MetroQuest

▪ Discover how to engage 1000s online

▪ Find out how to collect informed input

▪ Learn how to achieve extraordinary results

Jefferson Grimes     

Director of Public Involvement

Texas Department of Transportation



Select MetroQuest Customers

State Agencies Local Agencies Consulting Firms



Poll: What additional information 

would be helpful?
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Live Q&A



Thank you for participating!

AICP CM: https://planning.org/events/course/9149173/


