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Regional Plan Update

= 5-year update _
1 H H ~ TRUGKEEMMEADOWSS
= Significant changes  [RecioheEy

TMRPA
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Community Engagement

>
IMAGINERENO

Challenges:
= Survey fatigue

= Being efficient with
resources




Our Approach to Engagement

= Showball Effect

You Spoke, We Heard

Our first survey was a big success, and we can’t thank you all
enough for contributing! Almost 1,900 people participated and
provided us with valuable insight that will be used throughout
the Regional Plan Update process.

We have analyzed the data obtained from the survey and wanted
to provide the results.

The graph b the number of times each Regional Concern was
ranked. The top 3 concerns for the region are Infrastructure, Natural
Environment, and Accommodating Growth.

. REGIONAL
PLAN
UPrDATE

A COMMUNITY CONVERSATION!

Wednesday, December 5

5:30 - 7:30 PM
Discovery Museum Collaboratory Room
490 S Center St, Reno, NV 89501

Interested in the future of our region?
We want to hear from you!

Join us as we continue to map
our future and plan how to manage
growth in the Truckee Meadows.

\n PLANNING OUR FUTURE
[MSSS4,  BECAUSE HOW WE GROW MATTERS

PlanTruckeeMeadows.org

TVRPA By &

»pingOurFuture

RPA
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ROADSHOWS

PARTNER
“PUSHES”

VIDEO AND SOCIAL
RADIO MEDIA
SEGMENTS CAMPAIGNS
PUBLIC

ENGAGEMENT

NEWSPAPER
COLUMNS
AND ADS

Y
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Our Approach to Engagement

I I\/ " gl A Home | About | OurWork ‘e" Meetings |/ Contact

The Truckee Meadows
are not suitable for futus sets priorities for infrastructure development and ad
provision of services and capital improvements, as well as laboration among the local governments and aff

Agency (TMRPA) is embarking on an effort to update the Truckee Meadov jonal Plan. The Regional Plan Update gives us a chance to envision and shape the future of the Truckee

Mead which is expected to grow by approximately 107.000 new residents over the n years. We invite everyone to participate in the update to help decide the future of our Region!

subscribe to our Regional Plan Update mailing list

PlanTruckeeMeadows.org >
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Regional Concerns Survey

= |ssues Identification

[ opge
. How Should We Grow?
Choose the option that best shows which tradeoff you prefer
Grow Out Giowtip
° (Consume more K J »
undeveloped land)
= Education CIELED

= Engaging
* Tradeoffs | BHFRX —o
= Continue building constituency base

|TDUCKEE MEAD:! REGIONAL PLANNING AGENCY




Regional Concerns Survey

Quantitative Results

How Should We Grow?
Choose the option that best shows which tradeoff you prefer

:
Regional Concerns Grow Ou Grow Up

(Consume more 8% 12% I 13% I 31% I | (Increased density
undeveloped land) in developed areas)

1064 1060
What type of housing does our region need?
Choose the option that best shows whi u prefer

Housing with more Housing with less

land and less land and more
access to services e I 16%4 JRd9% I @I 2% | access to services

and amenities and amenities

What does our region need?
Choose the option that best sh: which tradeoff you prefer

| More Publi
More Roads 21% I 16% l 12% | 21% E Traige;yorT:I-zn

<
Y]
X
c
0
(+ 4
a
v
at
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c
[
-
=}
-
@
el
=
c
=
=

How should we spend our public dollars?
Choos: option that best shows which tradeoff you prefer

Invest in new Maintain/improve
services and existing services
facilities in new L (i I o) I ] I | and facilities in
areas developed areas

D
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Regional Concerns Survey

Qualitative Results

Top 5 Concerns Based on Comments

Trafficand | o o Concern
Roadway 8 About Sprawl

Congestion Quickly

Housing
Affordability

Poor road :
G planning, Outpaces Loss o
Avalability not enough infrastructure open space
capacity

I | |

Diversity of Congestion Diminishing Infringement

2 caused by the rural Overcrowding on wildlife
choices overpopulation identity 4

| TMBFA
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vality of Life Survey

.
What to do

Outdoor Recreation Industry Types Housing Types Special Events

A

Burning Man
Artown

Air /
Balloon
Races

Burning
Man 0

Hot August | Please rate this image from 1 star (least preferred) to 5 stars (most preferreq)
Vibes

TRUCKEE MEADOWS REGIONAL PLANNING AGENCY




What Are Our
Region’s Concerns IohlGoness
as We Grow? o)l n

Affordable H i =20 I li
Elected and Appointed Officials PISURie SSOUSNG, L5 > Air Quality

as well as the Public Agree on

()
Top Concerns Smart Greenfield Composite =,

Regional Vision




Scenario Modeling .

We have roughly 40
to 50 years of
housing capacity
approved and there
are many ways we
can grow

= 20-year Regional
Plan

= What are the
impacts of growing
LR one way Vvs.

Existing Land Use |

o o0 U another?

High

Major w9 Hydrographic 4
A F \+

Roals
[ sa wrban ser
BT 7

o A

t

Y
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Scenarios

1.

2.
3.
4,

Classic
McCarran

Smart Greenfield
Infill

4 Scenarios

1

Historical

2

Trends

4

Center

Scenario 1, Historical Patterns (Housing Study Classic Scenario)
*Future development pattern mimics the past 20 years
eDistribution of housing densities held constant
ePredominant use of vacant land zoned residential
*Growth in existing businesses with minor change to industry types
*No change to existing zoning

Scenario 2, Current Trends (Housing Study McCarran Scenario)
*Demand factors consider external forces even without changes in local
development policies

*Reflected in a modest shift toward denser housing products within the McCarran
Ring

*Growth in exis

ses with minor change to industry types
*No change to existing zoning

Scenario 3, Compact Suburban Development
*Emphasizes growth on larger, vacant tracts of undeveloped land at the edge of
existing development
eNot necessarily distant from central ar
eRepresents an identification of what is pos
*Palette of residential and commercial building type
*Does not preclude infill but acknowledges challenges
*Allows changes to existing zoning

Scenario 4, Infill Development
izes policies that encourage growth to go to already developed areas
the use of small lots and promotes a mix of us
*Encourages expenditures to address infrastructure in areas deemed suitable for
infill, redevelopment and increased density
*Allows changes to existing zoning




Development Priority Lenses

~——— Major Roads

CJrwsa

Overall Score

HIGH

Infrastructure
proximity

Live - Work -
Play

| TMBFA
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Ilcaﬁon of Potential Units

‘ Redevelopment
= | Areas

’

 Vacant
Underutilized
Redevelopment
Upzoning

Reno
Redevelopment
Areas 1 & 2

Sparks
Mixed Use District
| (MUD)

CALIFORNIA
([ J

Washoe County
Indicated by staff
(Verdi, Sun Valley)

Criteria
Assessed land value
equal or greater than
building value

Built before 2000

] No Single Family,
Major Roads —~5 / Open Space or Pub“c | D

TMSA Bound g -
— oundary y Facilities

[:___] County Boundary 2 \ STOREY
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* Mixed-Use

« Existing
Neighborhoods

« Employment
Areas

« Approved
Planned
Communities

. Peripherql/ - Mixed Use / Core Areas
COI‘leI'CI | ned B csteviished Neighborh
Lands




Housing Mix

Moderate-Density
Multi-Family

n

High-Density; Single-
Family/Low-Density

Multi-Family

PrE——
| g |
High-Density
Multi-Family

I[TIMR

A
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1

1 "Classic" Growth Areas
SumTotalUnits
1-15
[ 16-40
B 41-75
B 7s- 125
B 126 - 200
I 201-325
I 326 - 1100
~— Major Roads
Cvsa
D County Boundaries

Tahoe Reno Industrial Center

row Densily Shele Famiy 4% 0% 0% 1% 3%
Moder'?;::eﬂi[::r(l;i;\; Single 34% 0% 10% 21% 3%
et | o | am | w o
weereis | e | 1w o % 2
e ens oy plifamiy 12% 10% 1% 1% 0%
Total 100% 38% 27% 29% 6%
65% 35%
Density Classes Infill, Mixed Use, Redevelopment Greenfield, Subdivisions

D1 = 2 or less DU/ACRE
D2 =2.01-7.26 DU/ACRE

D3 =7.27 10 14.5 DU/ACRE
D4 = 14.51 to 30 DU/ACRE
D5 = > 30 DU/ACRE




Scenario Results

9 McCarran Scenario

Total acres of residential Units by Neighborhood Type Acres by Neighborhood Type

WASHOE Jand consumad - et e/ Coe
e —

1
D I., I__P: 10,138
L i eyl

+ ¢ : e o .

AP
7,923 (18.34 % e ( \
¢ ") Smart {
e e el Hosta T Classic McCarran Greenfield \____/Infill

Housing Type Mix
= oy R 555

fvilonad PN

i I s New Students Generated by WCSD Zones

CALIFORNIA

et i
Sagefamby L

S iy

oa e $15,898,467,086

for all units:

Transportation Mode Share (%)

Cumuative water
hookp fee costs
$192,192,314 o '
Wastewater Generation by Treatment New Students Genrated by WCSD Zones
Facility (MGD) "

m B il East  East Sparks Inside New New New North North old Spanish
oo s s McCarran McCarran Northwest Southeast Southwest Reno/Sun Valleys Southwest Springs
Valley

| TMRP
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Engagement: Scenarios

i@t

Hosted “Food
for Thought”
lunch meetings

508

Engaged the
community with
an online survey
regarding how
we grow in the
future in this
region

835 respondents

Dec. 5t
Community
Conversation
about scenarios

Presented to
community
stakeholder
groups

lﬁﬁ‘\

Hosted joint
RPC and RPGB
retreats

L ]
-

Several
meetings with
the RPUWG



Community Conversation

Presented scenario
work

Garnered
feedback about
assumptions and
results

Launched the
MetroQuest
Scenario Survey to
the public

|TQUCKEE MEADOWS REGIONAL PL,

ANNING AGENCY



MetroQuest Scenario Survey

Included one
information only
screen to
educate survey
takers about the
scenarios

Implemented the
scendarios screen
type to
determine
scenario
preference

Truckee Meadows Regional Plan Update 2019 @ Progress

' PLAN TRUCKEE MEADOWS: SCENARIOS

Help us decide how our region will grow! This survey presents four different ways that
the Truckee Meadows might grow over the next 20 years. We want to know your
opinion.

Take part in this survey to help provide a blueprint for
development in our region. Your feedback will help us
| identify a plan that works for everyone. This survey should
8 take approximately 5 minutes to complete

I[TIMR

SCENARIOS INTRO ®
PRIORITY RANKING &
SCENARIO RATING *

STAY ENGAGED «

A

TRUCKEE MEADOWS REGIONAL PLANNING AGENCY



Survey Results

=

="Priorifies

What We Asked First

What are the communities’ priorities for good growth? Classic McCarran

-

® | and Conservation

® Housing Choice 1 9*
® Roads and Transit ’

® Optimize Infrastructure

® Work, Live, Play Smart
Greenfield
O .
Scenarios
Classic McCarran

Smart Greenfield

# Total Participants: 833

T h W A k d How well do four different potential
e n e s e growth patterns meet fulfill these prioritiese

TMRPA

TRUCKEE MEADOWS REGIONAL PLANNING AGENCY



Drafting the New Regional Plan

( MAPPING
OUR FUTURE

Scenario pPO“CY

Planning @ Evaluation &
Development

| TMBFA

TRUCKEE MEADOWS REGIONAL PLANNING AGENCY



20 years! Best practices research

Association of

s g % J:‘f,;::;?é H

e ghaty Vetropolitan

UsA = Planning
e e izati
po Organizations

NATIONAL
COOPERATIVE
HIGHWAY
RESEARCH
PROGRAM

TIRES

TRANSPORTATION RESEARCH BOARD
OF THE NATIONAL ACADEMIES

Federal Transit
Administration




Select MetroQuest Customers

State Agencies Local Agencies
PN [TMRPA
vy
P 2 (Clty of
CRT P Carlsbad

M@ @ Metro

MARYLAND DEPARTMENT
OF TRANSPORTATION,

14 MaineDOT

Consulting Firms

Kimley»Horn EfRMicHoLs

A=COM

INTERNATIONAL

associates

KITTELSON
c‘:/EO & ASSOCI?A(T)ES

- W

URBAN ¥v:cior

systems

\W\SN I ) qug. arellano
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beyond the
usual suspects
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Consider attitude vs. motivation

Level of
Motivation

litive Moderate Negil

Attitude



Springfield City Plan - Stage 2
v Budget Allocation

<

The project’s budget is

every $100 of the budget
about $55 is allocated to
specific investments

WELCOME

$45 (goid coins)?

UDGET ALLOCATION

categories you prefer.

g@
<
18

about $1 billion/year. For

(siver coins). How would
you spend the remaining

Drag coins to invest in the

Roadways

Expansion

=

<@

90 20
Accessibllty | Maintenance &
[ Operat

Leverage every channel

Springfield City Plan - Stage 1
Priority Ranking

<
n»

@ Reduce Roadway Congestion

) Sustainability
©  Economic Prosperity

Travel Efficiency
Improved Connectivity
Investment and Funding

WELCOME

PRIORITY RANKING

Springfield City Plan - Stage 1
v Map Markers

<
~
w

Please drag and drop at least 3 markers on the map.

=

Transt WakBike

WRAP UP o

WELCOME

Satety

Congestion Other

PRIORITY RANKING
SCENARIO RATING
MAP MARKERS

O o

Reduce Roadway Congestion

@ tm2818-demo metroquestcom  C

4, more than 12.1 million g FM 2818 Travel Sut
and total annual m

lars. This

waran RETEe

million oy Concams

congestion

s ABM




Make mobile delightful

Mail ol = 6:14 PM 7 % 79% - Mail ot = 6:15PM < % 79% - aMail aill = 6:15 PM < % 79% -
@& saug-demo.metroquest.com (e @& saug-demo.metroquest.com (& @& saug-demo.metroquest.com (!

Saugatuck- A Gateway for Westport Saugatuck- A Gateway for Westport Saugatuck- A Gateway for Westport

( Shops and Dining 0)
‘( Waterfront Access 0)
[ Residential Choices o)
( Green / Civic spaces 0)
( Sidewalks and Walkability 0)
| Arts & Entertainment (i)
E Neighborhood Character 0% Residential Architecture #2

Westp(

Google  Terms of Use




Design for a 5 minute experience

Participants

0 5810 “TISHEN? PO NS UNNES] 40 45 50 §ESS

Time to Complete (minutes)
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Monitor demographics

African American

AsianPacific Islander

White

HispanicLatino

Native American



Use “go to them"” activities







Keep privacy in mind




Begin with public priorities

(@ Progress

Truckee Meadows Regional Plan Update 2019 E—— )
| 3 What's Important To You? © nexTask

<

(1] Housing Choice Diversity of Housing Choices

Land Conservation

4 Please drag 5 of theitems 4
above the line in your
preferred order.

SCENARIOS INTRO
SCENARIO RATING =
STAY ENGAGED &

PRIORITY RANKING

Live Work Play

Roads and Transit

Creating a more diverse mix of housing options
with more of an emphasis on mixed use and/or
higher densities.

Optimize Infrastructure



Make it fun




Educate
the public about
choices & tradeoffs



Tailor engagement to planning

p
Welcome

7

p

Image Rating

P

N

p




Springfield City Plan - Stage 3
v Funding Balance

<

WELCOME

N

PRIORITY RANKING

Use the sliders to create enough funding to meet the target.

I B Venhicle License
+$60
PP Ry W S —— T " ccscd

Gamify planning education

Springfield City Plan - Stage 1
3 Development Scenarios

© Progress

A
More funding required to
meet target

Fuel Tax

x —— F———

Adopt-a-Highway

x —A—— —

Luxury Brand Tax

e e —— ——

Carbon Credits

x —+— —1—1—

BUDGET $300.00 Millions
FUNDING $275.00 Millions

STANDARD SURVEY &

Springfield City Plan - Stage 2
v v Budget Allocation

© Progress =

e What to do as Next Task

Bi-Central Community-Based | Industrial Sector

| city center.

2l ario.

ol .
G

Culture =
-

Community

Traffic -

Sprawl =

Environment

MAP MARKERS &

© Progress

Technology

] )

w

VISION =

STRATEGY RATING

Walking

~



Crllg
support for
bold change



IS list for

Check th

actionable results

v Critical mass

va b
v

versity
Informed

INput

v Quantifiable results




Blend quantitative & qualitative

Senior Survey (@ Progress > )

N

v Senior Needs © What to do | € Next Task

(] (]
Quality of Life Senior Housing Needs | Transportation Needs | Acces Information

sto
Senior Housing Needs

In Home Shared Housing Options

IMAGE RATING

Caregivers More opportunities to share housing costs with others.

(]

PRIORITY RANKING
BUDGET ALLOCATION =

Affordable Rents

(]

55+ Communities

(]

Shared Housing
Options

St George News

Please rate this image from 1 star (least preferred) to 5 stars (most preferred)

Group Care

e QuforelCongent




Mine results to support decisions

(3 <
1: WELCOME 2: PRIORITIES 3: SCENARIOS

=
4: TELLUS MO... 5 STAY INVOL...

Traffic Dashboard.

Total Participants

9342

Participants

Web

5,000

0 £
Mar 2016 Apr 2016 May 2016 Jun 2016

nts by Date

500

TRV N W

¢
Mar 2016 Apr 2016 May 2016 Jun 2016

* Participants are visitors who submitted data

© Data Center Introduction

1: WELCOME

Type: (p Welcome Screen

Participants: 9342
| All data points: 137273
All comments: 15832

W Excel downioads:

DM Apr 10

5 Traffic Data Sraden
10

MCrosstabOata A0
Apr 10

B Session Data 2 Refresh

A ~
& ot =) 4 © Data Center Intro;
1: WELCOME 2: PRIORITY R. 3: PRIORITY S 4. ON THE MAP 5: STAY INVOL.
4: ON THE MAP
PARTICIPANTS v | Amap showing the distribution of map markers by type

Wa,
& ¢ pian St

COCHITUATE

Type: € Map Marker Screen

Data points for this Screen:
Markers: 3222

Marker attributes: 13060
Marker comments: 1819

o™
C ¥ Excel downioads
v 8 Screen Data lod
CRefresh
5
BT K CX . | Generate Fusion Table
| " G o
v
& +
13,

Map data 82018 Google Terms of Use  Report a map error

[ 22 (g2 L“O i 7O Map Styles
1 LT 41 e oy oS MetroQuest Icons v
Parks/Open Bikes & Transportation Businesses Other

Space Pedestrians




The Online Engagement Toolbox

Truckee Meadows Regional Plan Update 2017 © Progress )
‘ 4 |dentify Tradeoffs © et Task

<

Truckee Meadows Regional Plan Update 2017 © Progress E— )
v Future Preferences

Services/Facilities

Housing Transportation

<
O

How Should We Grow?
Choose the option that best shows which tradeoff you prefer

Please drag and drop at least 2 markers on the map.

RANK CONCERNS
NTIFY TRADEOFFS
STAY ENGAGED «

OVERVIEW

= & i @) Grow Out PO
E B = B [ Conmmenore 4 & | < ' dovelope

Single Family ~ Condo/Townhome areas)

Truckee Meadows Regional Plan Update 2019
4 Explore The Alternatives © NextTask

FUTURE PREFERENCES
<
<

Please rate this scenario

Infill AT A N A ik

Emphasizes policies that encourage
growth to go to already developed
areas.

MREA

OVERVIEW &
ENGAGED @

wasnoe  f

SCENARIOS INTRO
SCENARIO RATING

PRIORITY RANKING

LIS zosem e

2 = & tmrpa-scenarios-demo.metroquestcom &
Housing Choice 3 o
> a

G Housing Choice L)

—o Optimize Infrastructure @)

Land Conservation

Optimize Infrastructure

Roads and Transit

Live Work Play

Lower Higher
peroming —— D

Minimize Land Consumption from
Development
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NEW Playbook

12 Ways to Promote Your 12 Ways t
Online Survey Like a Pro o

= 12 proven promotional strategies
= 70+ tips & tricks
= We will email you a PDF copy!

ZJM

Eng agem

Thank you: MetroQuest subscribers!




Questions?

Jeremy Smith Lauren Knox Dave Biggs

AL g2
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