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Truckee Meadows 

 Region: Reno, Sparks,

Washoe County



Regional Plan Update

 5-year update

 Significant changes 



Community Engagement

 Challenges:

 Survey fatigue

 Being efficient with 

resources



Our Approach to Engagement

 Snowball Effect
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Our Approach to Engagement

PlanTruckeeMeadows.org



Regional Concerns Survey

 Issues Identification

 Priorities

 Education

 Engaging

 Tradeoffs

 Continue building constituency base



Regional Concerns Survey

Quantitative Results



Regional Concerns Survey

Qualitative Results



Quality of Life Survey



Quality of Life Survey



Scenario Modeling



Scenario Modeling
 We have roughly 40 

to 50 years of 

housing capacity 

approved and there 

are many ways we 

can grow

 20-year Regional 

Plan

 What are the 

impacts of growing 

one way vs. 

another?



Scenarios

1. Classic

2. McCarran

3. Smart Greenfield

4. Infill



Development Priority Lenses

 Infrastructure 
proximity

 Live - Work -
Play



Allocation of Potential Units

• Vacant

• Underutilized

• Redevelopment

• Upzoning



Neighborhood Categories

• Mixed-Use

• Existing 
Neighborhoods

• Employment 
Areas

• Approved 
Planned 
Communities

• Peripheral/ 
Constrained 
Lands



Housing Mix



Scenario Targets



Scenario Results



Engagement: Scenarios



Community Conversation
 Presented scenario 

work

 Garnered 
feedback about 
assumptions and 
results

 Launched the 
MetroQuest 
Scenario Survey to 
the public



MetroQuest Scenario Survey
 Included one 

information only 
screen to 
educate survey 
takers about the 
scenarios

 Implemented the 
scenarios screen 
type to 
determine 
scenario 
preference



Survey Results



Drafting the New Regional Plan



20 years! Best practices research 



Select MetroQuest Customers

State Agencies Local Agencies Consulting Firms



Public Engagement for Planning
Tips for Success



Engage 
beyond the 

usual suspects

1



Consider attitude vs. motivation

Positive Negativ
e
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Leverage every channel



Make mobile delightful



Design for a 5 minute experience

Time to Complete (minutes)
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Keep it visual



Monitor demographics



Use “go to them” activities



Manage 
contention

2



Keep privacy in mind



Begin with public priorities



Make it fun



Educate 
the public about 
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Tailor engagement to planning



Gamify planning education



Gain 
support for 

bold change
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Check this list for 
actionable results:

 Critical mass
 Diversity
 Informed input
 Quantifiable results



Blend quantitative & qualitative



Mine results to support decisions



The Online Engagement Toolbox



Poll: What additional information 
would be helpful?



NEW Playbook

12 Ways to Promote Your

Online Survey Like a Pro

 12 proven promotional strategies

 70+ tips & tricks

 We will email you a PDF copy!

Thank you: MetroQuest subscribers!



Questions?

Jeremy Smith Lauren Knox Dave Biggs



Thank you for participating!

AICP CM: https://www.planning.org/events/course/9175887


