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Understanding the Need

Source: Alamo Area Metropolitan Planning Organization 
Model, Texas Department of Transportation Statewide 
Analysis Model, 2014



Understanding the Need
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Source: Alamo Area Metropolitan Planning Organization 
Model, 2014
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Understanding the Need

Source: Center for Neighborhood Technology’s House 
and Transportation (H+T®) Affordability Index, 2013 
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VIA - 101

14 Member Cities 

1,213 Sq. Mile Service Area  

8 Park & Rides 

6 Transit Centers 

450 Buses 

92 Routes   

7,200 Bus Stops   

41M Passenger Trips in 2015  

1,785,704 Population

Shaded areas not included in service area



Vision 2040 Key Milestones

Draft Scenarios + Needs 
Assessment

Scenario 
Evaluation

Preferred 
Network

Final Network Plan AdoptionVision 2040 
Begins

Establish 
Vision

UNDERSTAND THE NEED IDENTIFY A RANGE OF OPTIONS

EVALUATE COMMUNITY 

PRIORITIES

DEFINE PROJECTS + PLANS
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Vision 2040 Long Range Plan – Meaningful Engagement

DIRECT REGIONAL 

CONNECTIONS 
WITH 

Email List 

Subscribers

11,000
Over

1,040
“We need light rail!!”

“Buses need to operate 

later!”

“Need more buses on 

every route.”

“Need to make once an 

hour routes once every 

half hour.”

total comments, 

surveys, and emails 
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Meaningful Engagement
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Meaningful Engagement
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Meaningful Engagement



14

Meaningful Engagement

Understand the Need1
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Meaningful Engagement

Understand the Need1Identify a Range of Options2
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Meaningful Engagement

Understand the Need1Evaluate Community Options3
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Meaningful Engagement
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13-20 21-30 31-45 46-65 66+

Age of Respondents vs MSA Population

Round One Round Two Round Three MSA
n=3,484 n=2,514 n=1,707,064 n=3,582
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Meaningful Engagement

31%

45%

23%

44%

39%

47%

25%

16%

30%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Round One Round Two Round Three

Q: How often do you use VIA Metropolitan Transit?

All the Time Sometimes Never
n=3,293 n=2,467 n=3,535
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Understanding the Need
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3.0

4.0

All the time Sometimes Never

Strategy Prioritization by how Frequently Respondents Ride VIA Transit

Plan, fund, and build High Capacity Bus Rapid Transit, in a dedicated right of way, and Light Rail Projects

Increase bus frequency by finding new sources of local funding

Fund improvements to additional priority bus corridors

Expand public transportation service to include neighboring cities and counties to provide connections across the region

Invest transportation dollars to build transit priority lanes on highways

Invest in new technology and tools to assist with transportation

Lower 

Score

=

Higher 

Priority 

Rank

Source: Vision 2040 Community Outreach Survey 
Results, 2016 
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BETTER BUS 
SYSTEM

RAPID TRANSIT 
NETWORK

INNOVATIVE 
SOLUTIONS01 02 03

Long Range Plan
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Vision 2040 Long Range Plan – By the Numbers

routes with 

vehicles 

arriving 

every 15 
minutes

FREQUENT 

NETWORK

41
1.76M

people within ½ mile 

frequent service

Express Routes

DIRECT REGIONAL 

CONNECTIONS 
WITH 

11
7
Bus 

Rapid 

Transit/

Light Rail 

Transit 

CorridorsPrimo 

Routes

5 LONGER 

HOURS OF 

SERVICE
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Engagement Lessons Learned

Make it fun

GET 
COMPETITIVE

GO

TO

THEMKnow your 

community



Paradigm Shift in Public Outreach

Static 2D Approach

Notification
Communication Tools

Meetings
Reports/Documentation

Interactive 3D Approachvs.



Direct Mail Postcard

Newspaper Ads

Case Study:
Metro Rail to River Project
$16,000 for direct mail
$1,500 for newspaper ads 

20 people attended

E-Blast Facebook Ad and Boost Post

Case Study:
Metro 605/5/60 Freeway Corridor Improvements
E-blast sent to 500+/- people
$300 for FB boost post = 56,726 reach
$700 for FB Ad = 71,850 reach

30 people average attendance
450% increase in website traffic
2,424 link clicks
54 FB comments posted

Notification

Static 2D Approach Interactive 3D Approachvs.



Typical Hardcopy Materials

Infographics
Arc Story

GeoSocial Interactive Map

Metro Quest

Communication Tools

Static 2D Approach Interactive 3D Approachvs.



Typical Hybrid Public Meeting

Live Webcast

Kiosks w/ Live Web Feed Live Interactive Displays

Instant Polling

Meetings

Static 2D Approach Interactive 3D Approachvs.



Reporting/Documentation

Hardcopy Reports
Online Publishing

Interactive Dashboard

Post Meeting Recording Online

Google Analytics

Static 2D Approach Interactive 3D Approachvs.



Thank You


