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Undersiqndlng the Need
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The region : . . ‘ SOERNE v "‘ "

will add | O o

million
new residents

between 2010 and 2040,
equivalent to

146 new residents
arriving each day.

838,000+ 1.3 million+
additional additional
jobs . cars

Bl [E [=] [] [~

PERSONS PER ACRE
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Understanding the Need

As the region grows, By 2040, average
moving vehicles will become will

more challenging.

By 2040, the average person

e
. 4 29mph
will spend N
o
<
e 19mph
N
O 50 .
§ minutes __ ..
o This will affect the
91 minutes .. ability of residents
o to reach
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Understanding the Need

Federal Funding Per Capita Sales Tax Per Capita

On average per year, the transit VIA collects cONnsiderably less
agencies in Dallas, Austin and Houston sales tax per person, peryear

collect approximately $27 pPer person . o
in Federal funding. VIA collects than transit agencies in

1/3 less per person Dallas, Austin and Houston.
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VIA - 101
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Vision 2040 Key Milestones

UNDERSTAND THE NEED IDENTIFY A RANGE OF OPTIONS
EVALUATE community DEFINE prosects + PLANS
PRIORITIES
\2)
& 5‘? © o
S o . o o o >
QO N 3 & ) N ¥
&° AV 3 0 S N S
< D o N A O
& » & S & S
<& v > S w2 v \g
Vision 2040 Establish Draft Scenarios + Needs Scenario Preferred Final Network Plan Adoption
Begins Vision Assessment Evaluation Network
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Vision 2040 Long Range Plan - Meaningful Engagement

1 VIA Vision 2040 Interactive Map
Need more buses on

7
every route.

hk
Buses need o operate

)
later!

VIA VISION 2040

I Premium Corridors
[ Express Routes

® ® Transit Facilities

“We need light railll”

“Need to make once an Email List

hour routes once every Subscribers k:
half hour.”

123 N. Medina | San Antonio, TX 78207 VIA)
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Meaningful Engagement
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VIA Vision 2040 - Long Range Plan

<

@ Enhanced Local Bus Routes

Rail Transit

WELCOME <

[3) Safe Routes to Transit

PRIORITIES

Drag and drop your top 3 priorities
4 above this line 4

Primo Bus Service
More Amenities for Passengers
Carpooling
Expanded Service Area

Transit Priority Lanes

123 N. Medina | San Antonio, TX 78207

€ Progress

Transportation Choices what is Important to You?

Rail Transit

Rail transit would run along heavily used routes
and connect people to employment, education,
retail, and entertainment.

SURVEY @

MAPPING &

Meaningful Engagement

COMMUNITY SURVEY

VIA

P g
more than 44 million rides last year, VIA extends to 13 different cities and covers a service area of more than

1,220 square miles. Vision 2040, VIA's Long Range Plan Update, is a blueprint for public transportation for the

region in the next 25 years.

ENCUESTA COMUNITARIA

VIA Metropolitan Transit provee servicios de transporte publico en la region de San Antonio. Con mas de 44
millones de recorridos al afio, VIA se extiende a 13 diferentes ciudades y cubre un rea de servicio de mas de
1,220 millas cuadradas. Vision 2040, el Plan a Largo Plazo de Actualizacion de VIA, es un plan de accion para el
transporte publico para la region en los proximos 25 afos.

www.visign2( . ..

Help us plan for the future mobility needs of people Ii
Metropolitan Transit wants to know what is most impo
let your voice be heard!

Your comments will help make sure VIA Vision 2040

meets the needs of people in the San Antanio region.
Please share this survey with friends and encourage

them to get involved.

d - o

s e - “m.'.-,'{._;, e
WWWw.visign20408survey.com

Ayudenos a planear para las necesidades de movilizacion futuras de quienes viven y trabajan en la regién de

sl San Antonio. VIA Metropolitan Transit quiere saber qué le importa mas a usted y a su comunidad. jEsta es su

P paraq voz sea

CREANDO

S OPCIONES

satisfaga las necesidades de la gente dela region
ammmmwm:‘mw DE TRANSPORTE

T JUNTOS

PARA EL MANANA

Viad



Meaningful Engagement
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Meaningful Engagement

| ENCUESTA A LA COMUNIDAD VIAVision2040.com

vy

Usted nos dijo que:

Frecuencia y Confiabilidad,
Son las caracteristicas de VIA.

£Qué camblos le gustaria ver para ayudar a aumentar

123 N. Medina | San Antonio, TX 78207

You told us that

‘ :, COMMUNITY SURVEY
2040 |

FrequencyReliability,

features of VIA service.

are the

What changes would you like to see to help Increase

frequency and rellabllity?

4

- Having bus
stops spaced further apart
can help decrease travel
times and ensure that buses
armive according to schadule;
however, riders may have to
walk further to reach a stop.

_|I would ba willing to walk a
little further to reach a bus
stop where tha bus arrives
fraquently.

_|It 1s important to me that
stops are as closa as possible
to my home or destination,
aven If It maans walting a
little longer for the bus.

Notes

- Transit and
other high-occupancy
vehicles could have Increased
rellability If they were given
dedicated lanes when
highways and roadways are
improved.

_|Transit vehicles should have
thair own lane wherever
possible.

__|Transit vehicles should have
their own lane In congestad
areas Iike on freaways, busy
Intarsections, or downtown;
or during rush hour.

_ | Transit vehicles should
always share the road with
ather vehicles,

-b
service requires
transit vehicles.
limited number «
vehicles, how sh
Improve frequen

_IVIA should pre
high fraquenc)
(buses avery 1
like Primo alor
routes.

_|VIA should inc
fraquancy sor
(busas at least
minutas) along
routas.

la ¥

- Tener paradas de
autobls més espaciadas pusde
ayudar a disminuir los tiempos
de viaje y asegurar que los

rl
- El transporte publico y otros

vehiculos de alta ocupacién
podrian tener una mayor
fiabilidad si se les dedicaran
carriles cuando

utobuses lleguen d rok
alo programado; sin embargo,
los usuarios p tener que
caminar mas para llegar a una
parada.

_|Yo estarfa dispuesto a
caminar un poco més para
llegar a una parada de
autobiis en la que el autobls
llague con fracuancia.

_|Es Impertante para mi que
las paradas estén lo mas
cerca posible de mi casa o
de mi destino, Incluso s eso
significa esparar un poco
més para el autobus,

Notas

se meforen las carrateras y
caminos.

__|Los vehiculos de transporte
publico deben tanar su
propio carrl cuando sea
posible.

_] Los vehiculos de transporte
publico deben tener su
proplo carrll en zonas
congestionadas como en las
aUtopIstas, Intarsaccionss
muy transitadas, o el centro;
o durante Ia hora pico.

_|Los vehiculos de transporte
publice skempre deben
compartir al camino con
atros vehiculos.

- Serviclo més
fracuente requiere més
‘vehiculos de trénsito. Dado al
numero limitado de vehiculos
adicionales, écémo deberia
VIA majorar la fracuencia?

_|VIA deberla proporcionar
servicios de muy alta
fracuencia (autobuses cada
10 minutos) como Prime
alo largo de las rutas mas
transitadas.

_IViA debe aumentar
la frecuencla un poco
(autobuses por lo menos
cada 30 minutos) a lo largo
da la mayorla o todas las
rutas.




123 N. Medina | San Antonio, TX 78207

As our region grows, adding

an anticipated 1 million new
residents, providing adequate
and appropriate accommodation
for all transportation users on all
streets is important.

Strongly Agree
Agree

Disagree
Strongly Disagree
No opinion

In 2040, Light Rail isan
important part of the Greater
San Antonio Region’s overall
transportation network.

Strongly Agree

Agree

Disagree

Strongly Disagree

No opinion

recrors.

— I
@V&% | evcusmaoe a commnao

Mientras nuestra reglén crece, con
la anticipacion de la adicion de 1
milion de residentes, es Importante
proveer serviclos adecuados y
aproplados para todos los usuarios
del transporte en las calles.

Muy de acuerdo

De acuerdo

Ligeramente en desacuerdo

En desacuerdo

Muy en desacuerdo

En 2040, el tren ligero es una
parte importante para las redes de
transportacion en 1a region mayor
de San Antonio.

Muy de acuerdo

De acuerdo

Ligeramente en desacuerdo

En desacuerdo

Muy en desacuerdo

eaningful Engagement

En 2040, carriles para vehiculos
de alta ocupacion (HOV) es
Importante para ofrecerles
viajes confiables y predecibles
a las personas en carreteras
principales de San Antonio.

Muy de acuerdo

De acuerdo

Ligeramente en desacuerdo

En desacuerdo

Muy en desacuerdo

12



Meaningful Engagement

() visin

BOERNE

VISION 2040:
Updating Cur Long Range Plan

WHAT IS THE COMMUNITY'S VISION FOR TRANSIT?

“Express service from
outlying areas to
and from downtown
would be important “ would like to See our

o me. community connected...

There are more and more

people building and

buying out here and

he roads are NEW
so congested”  BRAUNFELS
“In order for
San Antonio to become a
world class city...| strongly
) sulggﬁtst that we
mcorpnrat:hl 9 rallclln STONE “Bus travel is always
Iong-el:ren?;Igg " OAK going to be inefficient
: SCHERTZ  While our development
uTtsa ROLLING policies encourage
sprawl and SEGUIN
“Frequency is cruciall ’ e .
owing that I gevelopment,
“leing on the miss my bus [ won't NORTH
West Side, it Is wait more STAR/
very difficult to than another 10 or 15 AIRPOR
travel to minutes for the next
dif!fre r;t one is w:atc\ﬁgl make
arts of the difference.”
fhe ALAMO
see FOUsTON
N
Yithout | DOWNTOWN
transfer SAN ANTONIO
downtown first. “Living on A
These plans look the southeast &
like it would solve side, mobility to \\}T\‘
that dilemma.” LACKLAND City-Base is a fe)
priority as this (&
offers many job Q@
BROOKS opportunities/
CITY-BASE shopping/ ‘\Y
entertainment/ Q‘?’/
“Please provide medical services.
late-night service or
24/7 service, as well as  TEXAS Source:  Sample of public comments received
have electronic info  A&M peoih
at bus stops as to from April 2015 to June 2016
when the next
bus is coming.”

123 N. Medina | San Antonio, TX 78207




Meaningful Engagement
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LEGEND

IT_.,'. San Antonio MSA
Survey Responses (7/16/2015)

Total Res
[ ]1-5
[Me-1
11 -
B 16 -
B 21 -

1 N 31 -

. 51 -
>

ponses

0

15
20
30
50
75

[~”] No Response

A

Miles

1 Understand the Need




Meaningful Engagement

LEGEND

Survey Responses - Round 2
Total Responses

[l1-5

[ ]6-10

B 11-15

Bl 16 - 20

B 21 - 30

1Ml 31-50

Bl 51-75

I =75

2015_12_ 02_V2040_R2_zip_responses
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Meaningful Engagement

KENDALL]
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BANDERA

2| LEGEND

| 1_"_ ) san Antonio MSA

Survey Responses - Round 3
Total Responses

Al J1-5

| e-10
[11-15
B 16-20

| I 21-30
7| M 31-50
B s51-75
| B

|| No Response
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Meaningful Engagement

Age of Respondents vs MSA Population

40% #
35% = 3%
31% 31%
30% 28% -,
27%  96%
25%
20% 19% 19%  19%
15% 15% 15% 149
10% 11% 10%
0,
10% %
5%
5% 3%
Il
13-20 21-30 31-45 46-65 66+
® Round One Round Two Round Three = MSA
n=3,484 n=2,514 n=3,582 n=1,707,064

123 N. Medina | San Antonio, TX 78207




Meaningful Engagement

Q: How often do you use VIA Metropolitan Transit?

50% 47%
45%
45% 44%
40% 39%
35% ”
30%
25%
25% 23%
20%
16%

15%
10%
5%
0%

Round One Round Two Round Three

n=3,293 n=2,467 n=3,535

w All the Time Sometimes Never

123 N. Medina | San Antonio, TX 78207




Understanding the Need

Lower
Score
Higher
Priority
Rank

4.0

3.0

2.0

1.0

0.0

Strategy Prioritization by how Frequently Respondents Ride VIA Transit

4.4
3.9 3.9 3.9
3.7 3.7 3.7 36 36 35
3.3 3.3
3.0
| | I
All the time Sometimes Never

m Plan, fund, and build High Capacity Bus Rapid Transit, in a dedicated right of way, and Light Rail Projects

E Increase bus frequency by finding new sources of local funding

® Fund improvements to additional priority bus corridors
Expand public fransportation service to include neighboring cities and counties to provide connections across the region
Invest transportation dollars to build transit priority lanes on highways

E Invest in new technology and tools to assist with transportation

123 N. Medina | San Antonio, TX 78207




_ Long Range Plan

g

BETTER BUS RAPID TRANSIT INNOVATIVE
SYSTEM NETWORK SOLUTIONS

123 N. Medina | San Antonio, TX 78207
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SEGUIN ()

FREQUENCY

L2 SEmn

METRO FREQUENT - 12
METRO EXPRESS [[1] 15

PRIMO [ 10

BUS RAPID TRANSIT/ - 10
LIGHT RAIL TRANSIT

TRANSIT CENTER/PARK & RIDE O

A
A
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&3
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EDICATED LANE
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METRO LOCAL . 20 N e-e-e-e (1/4 mi)

N e-e-e-eo (1/4 mi)

Y e

e (10 mi)
N e—e—e (1mi)

Y e—e—e (1mi)

Vision 2040 Long Range Plan - By the Numbers

FREQUENT
NETWORK

4]

routes with

vehicles
arriving
every 15
minutes

Primo
Routes

people within 2 mile
frequent service

DIRECT REGIONAL
CONNECTIONS
WITH

Bus
Rapid
Transit/
Light Rail
Transit
Corridors

Express Routes




Engagement Lessons Learned
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Static 2D Approach VS. Interactive 3D Approach

Notification
Communication Tools
Meetings
Reports/Documentation




Static 2D Approach

Direct Mail Postcard

Newspaper Ads

Case Study:

Metro Rail to River Project
$16,000 for direct mail
$1,500 for newspaper ads

20 people attended

VS. Interactive 3D Approach

E-Blast

Facebook Ad and Boost Post

Case Study:
Metro 605/5/60 Freeway Corridor Improvements

E-blast sent to 500+/- people
$300 for FB boost post = 56,726 reach
S700 for FB Ad = 71,850 reach

30 people average attendance
450% increase in website traffic
2,424 link clicks

54 FB comments posted




Static 2D Approach

SUSTAINABILITY

91 Project uervew

= aeoemn  JLo

15 e

VS.

Interactive 3D Approach

Arc Story

Infographics

THE SAN ANTONIO REGION IS
AND SO ARE ITS TRANSPOR

1.6 million

w

GeoSocial Interactive Map



Static 2D Approach VS. Interactive 3D Approach
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Live Webcast

Instant Polling




Static 2D Approach VS. Interactive 3D Approach
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Online Publishing B = —— |

Metro HDC Public Hearing #2 - 11,

B November 6, 2014 at 6:30pm o Malro High Desert Coridor

Hardcopy Reports

California High-Speed Rail Authority
Los Angeles to Anaheim
Project Section

Stakeholder Working Group Summary
Report

May 2016
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